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Narodni standard kompetenci projektového fizeni (dale t¢éz CzNCB) druhé revidované vydani
(verze 3.2) vychazi ze standardu ICB — IPMA Competence Baseline Version 3.0. Publikace
CzNCB je urcena nejen pro zdjemce o profesionalni projektové fizeni a certifikaci projektovych
manazerq, ale i pro ty, ktefi se chtéji vzdélavat v problematice projektového fizeni.

CzNCB se ve své prvni a druhé ¢asti se zabyva nosnymi pojmy projekt, tispéSnost projektu,
profesionalni projektové fizeni a kompetence. Objasiiuje piinosy certifikace projektovych
manaZerdl a ukazuje Gtyfstupiiovy systém certifikace dle IPMA®. V tieti ¢asti formuluje role a
pozadavky na projektové manaZery v souladu s étyfstupiovym systémem certifikace. Ctvrta &ast je
nosnou Casti, kterd objastiuje obsah kompetenci ve tfech oblastech kompetenci (technicke,
behavioralni a kontextové). Rozebird procesni kroky v ramci jednotlivych kompetenci a literaturu,
ze které je mozno Cerpat potiebné znalosti daného elementu.

Ptilohova cast obsahuje:

= souhrnny piehled nastroju a technik pouZivanych a poZadovanych v projektovém Fizeni.
Piehled nastroji a technik ukazuje, které metody je potiebné zvladnout projektovymi
manazery jednotlivych stupi,

=  souhrnny prehled literatury. Mapovani literatury na jednotlivé kompetence a pozadované
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=  cesko-anglicky a anglicko—Cesky vykladovy slovnik projektového Fizeni. Slovnik objasniuje
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=  Eticky kodex certifikovaného projektového manazera.

Verze 3.2 byla oproti predchozi verzi 3.1 zlepSena timto zptisobem:

=  byla doplnéna literatura,
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UvVOD

V soucasné dobé& projektovi manazefi fidi projekty, programy a portfolia v prostiedi, které se rychle
meéni (turbulentni prostfedi), kde se vyskytuje velké mnozstvi zainteresovanych stran a piisobi
mnoho vnéjsich vlivi. Projekty stale vice zasahuji do nejriznorodéjsich oblasti lidské Cinnosti,
jejich pocet stoupd, jsou slozitéj§i a rGznorodé€jsi. Pozadavky na behaviordlni kompetence
manaZerd a &lent tymi jsou stile vyrazngjsi a naro¢ngjsi.' Na druhou stranu se musime
vyporadavat s individualismem c¢lenti projektovych tymu i projektovych manazeri. Je zifejmé, Ze
bylo tieba vystizné popsat jednotlivé kompetence pro fizeni projektti, programt a portfolii v tomto
turbulentnim prostredi.

Z téchto divodi vznikla potieba vzniku odpovidajiciho standardu profesionalniho chovani
projektovych manazer( a ¢lend projektovych tymu. Stale dulezitéjsi jsou ,,0sobni piistupy* tak, jak
byly dokumentovany v minulych standardech CzBoK a IPMA Competence Baseline v. 2.0. Uspéch
projektového manazera do velké miry zavisi na tom, jaké kompetence jsou v jeho rozsahu

k dispozici. Pro vyvoj a realizaci dobrych projektovych plant a vysledki jsou vedle odbornych
kompetenci nezbytné i behavioralni kompetence projektového manazera, jako jsou etika, motivace
a schopnost vést ¢leny tymu atd. V neposledni fad¢ se musi projektovy manazer usp€sné vypotadat
i S organiza¢nim, ekonomickym a socialnim kontextem projektu.

Tyto davody vedly asociaci IPMA® (International Project Management Association) k tomu, Ze
vybrala tii rozsahy kompetenci projektového Fizeni: odborny, behavioralni a kontextovy.?

Behavioural Technical

competences competences

Obr. 1. Oko kompetenci

Kompetence projektového manaZera, profesionala planujiciho a fidiciho projekt, maji byt podle
nasich pozadavkl vyjadieny Ctyficeti Sesti elementy (viz tab. 1.). Projektovy manazer je ten, kdo
transparentnim zpisobem jedna v zajmu celého projektu, programu nebo portfolia (viz ptiloha 4
Eticky kodex certifikovaného projektového manaZera) a uspokojuje tak ofekavani zdkaznikd,
partnert zajistujicich dodavky zbozi a sluzeb pro projekt, a to vcetné dalSich zainteresovanych
stran. V piipadé potfeby musi byt schopen projektovy manazer povolat specialisty, a kdyz musi
provést mnohdy obtiznd rozhodnuti, je jimi za to respektovan. Musi také specialisty motivovat
K tomu, aby své znalosti a zkusenosti vyuzili ve prospéch projektu, programu nebo portfolia.

! Hovoiime o tzv. mékkych dovednostech.
2 Spole¢nost pro projektové fizeni o.s. jako ¢lenska organizace 1PMA® od roku 1990 (od svého zaloZeni) toto
rozdéléni v plném rozsahu ptejala.



Spole¢nost pro projektové fizeni o.s. (SPR) se pfi tvorbé toho standardu opiela o tzv. oko
kompetenci (viz obr. 1.), které predstavuje integraci vSech soucasti projektového fizeni z pohledu
projektového manazera pii hodnoceni urcité situace (viz tab. 1. na nasledujici strance). OKo je zde
jako symbol schopnosti tvorby vizi a jasného mysleni.

Predesilame, ze CZNCB neni ucebnici, ani kuchatkou. Nabizi ptistup k odbornym, behavioralnim
a kontextovym elementim kompetenci projektového fizeni a jeho cilem neni branit jedinci v tom,
aby myslel nezavisle a vytvarel si vlastni nazor.

CzNCB lze pouzit:

= jako zaklad pro nastaveni systému rozvoje kompetenci v oblasti projektového fizeni
V organizacich,

= jako pruvodce prfi ptiprave Skolicich material,

= pro vyzkumné ucely,

= jako obecny referencni dokument pro ty, kteti hledaji informace o aplikovaném projektovém
fizeni.

CzNCB obsahuje zakladni terminy, tkoly, postupy, dovednosti, funkce, procesy fizeni, metody,
techniky a nastroje pouzivané v teorii i praxi projektového fizeni. Ve vhodnych ptipadech také
obsahuje odborné znalosti a zkuSenosti o inovativnich a pokrocilych postupech specifickych
situaci. Shrnuje taktéz literaturu, ze které lze ziskat potfebné znalosti ze vSech uvedenych
kompetenci.



TECHNICKE KOMPETENCE

TECHNICAL COMPETENCES

Uspé&snost fizeni projektu

Project management success

Zainteresované strany

Interested parties

Pozadavky a cile projektu

Project requirements and objectives

Rizika a prilezitosti

Risk and oportunity

Kvalita Quality

Organizace projektu Project organisation
Tymova prace Teamwork

Reseni problémi Problem resolution
Struktury v projektu Project structures

Rozsah a dodavané vystupy projektu

Scope and deliverables

Cas a faze projektu

Time and project phases

Zdroje

Resources

Naklady a financovani

Cost and finance

Obstaravani a smluvni vztahy

Procurement and contract

Zmény

Changes

Kontrola, fizeni a podavani zprav

Control and reports

Informace a dokumentace

Information and documentation

Komunikace Communication

Zahajeni Start-up

Ukonéeni Close-out
BEHAVIORALNI KOMPETENCE BEHAVIOURAL COMEPETENCES
Vudcovstvi Leadership
Zainteresovanost a motivace Engagement and motivation
Sebekontrola Self-control

Asertivita Assertiveness

Uvolnéni Relaxation

Otevienost Openness

Kreativita Creativity

Orientace na vysledky Results orientation
Vykonnost Efficiency

Diskuze Consultation

Vyjednavani Negotiation

Konflikty a krize Conflict and crisis
Spolehlivost Reliability

Porozuméni hodnotam Values appreciation

Etika Ethics

KONTEXTOVE KOMPETENCE

CONTEXTUAL COMPETENCES

Orientace na projekt

Project orientation

Orientace na program

Programme orientation

Orientace na portfolio

Portfolio orientation

Realizace projektu, programu a portfolia

Project, programme and portfolio implementation
(PPP implementation)

Trvala organizace

Permanent organisation

Byznys

Business

Systémy, produkty, technologie

Systems, products and technology

Personalni management

Personnel management

Zdravi, bezpeénost, ochrana zivota a
zivotniho prostiedi

Health, security, safety and environment

Finance

Finance

Pravo

Legal

Tab. 1. Kompetence projektového manaZera
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1 VSEOBECNA CAST

1.1  Projekty a profesionalni projektové rizeni

Pocet projekti, programii a portfolii roste exponencidlné a celosvétové. Projektové fizeni
se Vv poslednich tficeti letech stalo disciplinou, ve které doslo k neuvétitelnému vyvoji a ktera
se vice zviditelnila.

Stale vétsi mnozstvi rozdilnych projektt prechazi pod profesiondlni projektovy management.
V minulosti se jednalo zejména o projekty v ozbrojenych slozkach a stavebnictvi. V této chvili jsou
sice stale dilezité, ale jiz tvoii mensSinu. Zabyvame se naptiklad projekty v oblasti informacnich a
komunikac¢nich technologii (ICT), organiza¢niho vyvoje, vyvoje produktd, marketingovych zmén,
vyvoji produkce, vyzkumu, akci a dale politickymi projekty, pravnimi projekty, vzdélavacimi a
socialnimi projekty v mnoha rtznych ekonomickych odvétvich. Z téchto dtvodi projekty dnes
vSeobecné rozdélujeme na investi¢ni a neinvesticni, nebo na tzv. tvrdé a meékkeé projekty.

Dnes uz by si témé&f nikdo nemél polozit otazku: ,Je projektové fizeni potieba?® Mezi relevantni
otazky, které bychom si dnes méli klast, fadime:

= Jaké jsou vystupy, techniky a nastroje profesionalniho projektového fizeni?

=  (Co predstavuje v projektovém fizeni kvalitu?

= Jakd by méla byt kompetence zaméstnancli vramci daného projektu, faze a oblasti
zodpovédnosti?

= Jak dobré je projektové tizeni konkrétniho projektu?

Projektové tizeni se muze jako disciplina stat profesiondlnim pouze tehdy, jestlize budou
definovany pevné standardy a smérnice, které budou urCovat praci zaméstnanci v oblasti
projektového fizeni. Tyto pozadavky jsou definovany pomoci ziskavani, zpracovavani

a standardizace uznavanych a pouzivanych kompetenci projektového fizeni.

Kvalitu projektu lze definovat jako splnéni odsouhlasenych pozadavkl na urcity projekt. Kvalitu
fizeni projektu 1ze definovat jako splnéni odsouhlasenych pozadavkl na fizeni urcitého projektu.
Pro organizaci projektu je optimalni, pokud jsou vSichni lidé, projektové tymy a poskytovatelé
zdrojl zainteresovani na fizeni projektu schopni kvalifikované vykonavat svou praci a pfijmout
individualni zodpovédnost.

Zakladni pojmy projektového Fizeni vychéazeji z normy CSN ISO/IEC 17024 (Posuzovani shody —
Vseobecné pozadavky na organy pro certifikaci osob). Ty jsou nasledujici:

=  Kompetenci se rozumi prokazana schopnost pouzit znalosti a/nebo dovednosti a ve vhodnych
ptipadech i prokazat patficné osobni vlastnosti.

=  Soucssti certifikaéniho schématu jsou specifické pozadavky vazané na pfislusné kategorie
osob, kterych se tykaji shodné standardy, pravidla, postupy, metody
a literatura.

= Proces certifikace zahrnuje vSechny aktivity, pomoci nichz certifika¢ni organ urci, zda osoba
splnila dané pozadavky na kompetence.

=  Hodnocenim se rozumi mechanismus, pomoci néhoz jsou ur¢ovany kompetence kandidata,
a to formou pisemnou, Gstni, praktickou nebo pomoci pozorovani.

=  Kbvalifikaci se rozumi osobni vlastnosti, vzdélani, Skoleni a/nebo pracovni zkuSenosti jedince.

3 Projekty sice lze Fidit neprojektove, ale Gisp&snost takovych to projekti neni vysoka a kvalita je velmi nizka.
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1.2  Prinosy certifikace

Zapis do programu certifikace slouzi manaZzerim projektli, programii a portfolii a clentim
projektovych tymt jako podnét pro tyto oblasti:

®  rozsifovani a zlepSovani znalosti a zkuSenosti,

= pokracovani vzdélavani a Skoleni,

= zvySeni kvality projektového fizeni,

® avVneposledni fad¢ také k efektivnéjsimu dosazeni cild projektu.

Ptinos certifikacnich programi:

= pro zaméstnance projektu — ziskani mezinarodné uznavaného certifikatu, ktery stvrzuje
jejich kompetence pro projektové fizeni,

= pro dodavatele sluzeb projektového ftizeni — ukazka profesionalnich kompetenci jejich
zameéstnanct,

= pro zéakazniky — vetsi jistota, Ze obdrzi od projektového manazera ty nejmoderné;jsi sluzby.

1.3 Nejdiilezitéjsi principy Narodniho standardu kompetenci projektového Fizeni

CzNCB definuje Ctyficet Sest elementi kompetenci, které jsou doplnény kliCovymi vztahy mezi
nimi a rozdéleny do tii oblasti na kompetence technické, behavioralni a kontextové.

Soucasti kazdého elementu kompetence je ndzev, popis obsahu, seznam moznych procesnich
kroki, dot¢enych témat a klicovych kompetenci jednotlivych stupiii projektovych manazert, které
jsou pro jednotlivé stupné vyzadovany. Na konci kazdého popisu elementu lze nalézt seznam
literatury, klicovych slov a kli€ovych vztahi k dal$im elementim a je tak zajiSténa ucelenost cteni.

Techniky a nastroje jsou definovany SPR na zakladé zkuSenosti projektovych manazerti v Ceské
republice (CR) a jsou v CR pouzivany.

CzNCB se zaméfuje primarné na popis kompetenci, ale jeho soucasti je i ptehledny popis
univerzalniho systému certifikace SPR vychazejici z asociace IPMA®. Ctenat tak ziskava nahled
do zptisobu, kterym je CzNCB v pribéhu certifikace pouzivan.

Klicovou vyhodou je pro Ctenare fakt, ze zaklad kompetenci projektovych manazert neni zameren
pouze na urcitou spolec¢nost, organizaci, disciplinu nebo sektor ekonomiky.

Kultura firem, organizaci, disciplin a sektori ekonomiky se bere v tivahu v pribéhu pohovora
a hodnoticich zprav (napft. zprava o projektu), kde je také ptizvan zkousejici z ptislusného sektoru
(druhy zkousejici je z jiné oblasti).

Oficialnim jazykem CzNCB je Cesky jazyk. Certifikace je provadéna v ¢eském jazyce a od roku
2010 je zadatelim umoznéno vykonat cely certifikacni proces v jazyce anglickém.

1.4 Cty¥stupiiovy systém certifikace a recertifikace

Jednotlivei ziskaji certifikaty, které jsou zaloZzeny na hodnoceni jejich kompetenci v typickych
aktivitach projektového fizeni, které¢ se vyskytuji v kazdodennim pracovnim zivoté. Certifikac¢ni
systém SPR vychazi z certifikaéniho systému IPMA®, ktery uréuje nasledujici étyfi kategorie osob,
pro které plati stejné ptislusné standardy:

= Certifikovany Feditel projekti (IPMA Level A®, Certified Projects Director) — pracovnik
na této pozici je schopen ridit dulezité portfolio nebo program, s odpovidajicimi zdroji,
metodologii a nastroji, ktery je, spiSe nez fizeni jednotlivého projektu, samotnym predmétem
certifikace. Aby bylo mozné prevzit tuto zodpovédnost, jsou pozadovany pokrocilé znalosti
a zkuSenosti.
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= Certifikovany projektovy senior manaZer (IPMA Level B®, Certified Senior Project
Manager) — pracovnik je schopen fidit komplexni projekt. Casto jsou pouzivany vedlejsi
projekty, tzn. projektovy manazer tidi projekt spiSe nez pfimym fizenim projektového tymu
pomoci manazert vedlejsich projekti.

= Certifikovany projektovy manaZer (IPMA Level C® Certified Project Manager) —
pracovnik je schopen vést projekt s omezenou slozitosti, coz znamena, Ze jiz prokazal mimo
schopnosti pouzit znalosti projektového Fizeni i odpovidajici iroven zkuSenosti.

= Certifikovany projektovy praktikant (IPMA Level D®, Certified Project Management
Associate) — pracovnik je schopny pouzit znalosti projektového fizeni pii ucasti na projektu
na jakékoli trovni, ale obecné znalosti nedostacuji k vykonavani kompetenci na dostatecné
urovni.

Primarnim cilem schématu certifikace je projektové fizeni, ne projekt samotny. Stupné vSak neni
tteba posuzovat prisné hierarchicky. I projektovy specialista na stupni D mize byt, mimo dobrych
obecnych znalosti projektového fizeni, i vysoce vzdélanym, zkuSenym a uznavanym odbornikem
ve specializované oblasti. Mlze mit naptiklad dalsi kvalifikaci v oboru fizeni nakladd (cost
management). Kazdy stupen projektového fizeni vyzaduje provadéni fady ukolt a rozhodnuti, ktera
jsou provadéna v mistnim, narodnim a mezinarodnim kontextu.

Projects directors Reditelé projektii

PM associates Projektovi praktikanti

Senior project managers Projektovi senior manazefi

Project managers Projektovi specialisté

Sub-projects Vedlejsi projekty

Complex projects Komplexni projekty

Portfolios or programmes Portfolia nebo programy

Projects with limited complexity Projekty s omezenou komplexnosti

Projects director (IPMA Level A") Reditel projekti (IPMA® stupeii A)

Senior project manager (IPMA Level B®) Projektovy senior manazer (IPMA" stupeii B)
Project manager (IPMA Level C®) Projektovy manaZer (IPMA” stupeti C)
Pr(é)ject management associate (IPMA Level | Projektovy praktikant (IPMA® stupeii D)

D)

Highly qualified, experienced and recognised | Odbornik s hlubokymi zkuSenosti a kvalifikaci
expert in a special field (IPMA Level D®) ve specialnim oboru (IPMA® stupeii D)

Tab. 2. Vyklad anglickych pojmu certifikace

Dané stupné predstavuji vhodny ramec, ktery mize slouzit k vyvoji kariérnich Zebtickt, modeli
zralosti organizace i k programim vyvoje zaméstnancti pro jednotlivce, spole¢nosti nebo dalsi
organizace.

15 Pozadavky

Kli¢ovou otazkou pro sebehodnoceni ¢i hodnoceni tieti stranou je u vSech funkci a zodpoveédnosti
otazka ,,Jak kompetentni je tento jedinec a pro které pracovni ukoly?*. Zaklady odpovédi na tuto
otazku Ize nalézt:

= v popisu pracovnich tkoli projektového fizeni (popisy elementd kompetenci),

» v popisu vyzadovanych stupiit kompetenci pro jednotlivé stupné IPMA®,

= Vv popisu zpisobu, kterym ma byt posuzovana hodnota stupné kompetenci na skale od 0 do 10.
Tento standard obsahuje tfi oblasti a k nim pfislu$né elementy kompetenci:

= 20 elementt technickych kompetenci, které se tykaji profesionalnich zalezitosti projektového
fizeni,

11



= 15 elementti behavioralnich kompetenci, které se tykaji osobnich vztahii mezi jednotlivci
1 skupinami fizenymi v rdmci projektd, programi a portfolii,

= 11 elementd kontextovych kompetenci, které se tykaji interakce mezi projektovym tymem,
kontextem projektu a trvalé organizace.

Pro kazdy element kompetence se hodnoti znalosti a zkuSenosti pomoci $kaly v rozmezi hodnot
0 (nulova kompetence) az 10 (nejvyssi mozna kompetence).

Znalosti netvoii jenom spravné zopakovana fakta, ale také porozuméni vztahim, znalost zptisobu
pouziti projektového fizeni v praktickych situacich a interpretace technik a nastroji. Dtikazy o tom,
ze jedinec dosdhl pozadované turovné znalosti, jsou obvykle ziskdvany pomoci odpovédi
na kladené otazky.

Projektovy manazer neziskd mnoho zkusenosti tim, ze bude fidit jeden typ projektu po mnoho let.
Svoje znalosti by méel pouzivat v redlnych a ménicich se situacich (tj. u rizné velkych projekt,
ruznych druhd projektt, rozdilnych organizacich, pobocek jedné organizace a/nebo v rtiznych
kulturach).

1.6 Vzdélavani

Cile vzdélavani:

= Celkové zvySovat odbornou erudovanost projektovych manazerti, kterd zefektivni fizeni
projektd a dosahovani cilii projekta.

= Pfed absolvovanim certifikaéniho procesu doporucit zajemci takové vzdélavani, které
odpovida pozadavkiim vyplyvajicich z CzZNCB a které ho kvalitn¢ pfipravi k uspé$nému
zvladnuti certifika¢niho procesu daného stupné.

=  Akreditovanym vzdélavanim ptred recertifikaci zvySit teoretické znalosti a praktické
dovednosti profesionala v oblasti projektového fizeni.

Vzdélavani zajemcu o jednotlivé stupné certifikace provadi organizace (spole¢nosti) formou kurzt
akreditovanych ¢i neakreditovanych u SPR. Pfed absolvovanim certifikatniho procesu je nutné
absolvovat nékteré z odbornych kurzu, jejichz napli odpovida CzZNCB.

Pro jednotlivé stupné certifikace jsou predepsany tyto minimalni poc¢ty hodin:

=  Stupent D: 30 hodin
= Stupen C: 36 hodin
= Stupen B: 45 hodin
= Stupen A: 24 hodin (pro drzitele platného certifikatu stupné B) a 45 hodin (pro ostatni)

Zajemci pii podani ptihlasky na certifikaci dolozi vzdélani (kurzy, studijni predméty atd.) ve svém
profesnim Zivotopisu. Uznat lze kurzy, které byly absolvovany ne dfive nez 24 mésict pied
zahajenim procesu certifikace/recertifikace.

Pro certifikaci SPR nepozaduje absolvovat akreditované kurzy. Tuto skuteénost pouze doporuduje.
Pred recertifikaci je vSak zadatel povinen absolvovat akreditované kurzy SPR, seminafe,
workshopy a konference garantované SPR. Tuto skutecnost dolozi pti podani ptihlasky na recerti-
fikaci.

Pro jednotlivé stupné recertifikace jsou predepsany tyto minimalni pocty hodin akreditovaného
vzdélavani:

= Stupen D: 30 hodin,

= Stupen C: 15 hodin,

= Stupen B a A: 30 hodin.

Aktudlni seznam akreditovanych vzdélanich programd je kdispozici na www.ipma.cz

a WWW.CSpr.cz.

12


http://www.ipma.cz/

2 KOMPETENCE PROJEKTOVEHO MANAZERA

2.1 Kompetence

Slovo ,.kompetence* ma pivod v latinském slové ,,competentia“, které lze prekladat jako ,ten, kdo
ma pravo soudit nebo ,,ten, kdo ma pravo promluvit®. Da se tedy fici, Ze v tomto smyslu se svét
nijak zvlaSt nezménil. Hleddme kompetentni projektové manazery, ktefi by organizovali
projektové aktivity. V mnoha organizacich kompetencni popisy a fizeni zménily a stale vice méni
fizeni lidskych zdrojt.

Pod kompetenci myslime soubor znalosti, osobnich pfistupi, dovednosti a souvisejicich zkusenosti,
kterych je pro uspéch v urité pozici potieba.® Aby Zadatelé i kandidati mohli sami sebe 1épe
hodnotit a rozvijet, a aby zkouSejici mohli Iépe posuzovat kadidatovy kompetence, byly
kompetence rozdéleny na kompetencni oblasti. Tyto oblasti by mély byt chapany pfevazné jako
rozméry, které funkci popisuji spolecné a jsou vice ¢i ménée nezavislé. Soucasti kazdé oblasti jsou

vvvvvv

behavioralni, kontextova).

Ve tieti verzi standard bylo ucinéno rozhodnuti popisovat kompetencni fizeni projektd pomoci
téchto tii oblasti:

= Oblast technickych kompetenci — tato oblast slouzi k popisu zasadnich elementti kompetenci
projektového fizeni. Do této oblasti nalezi obsah projektového fizeni, ktery se nékdy oznacuje
jako tzv. ,,pevné elementy“. CzZNCB obsahuje 20 elementi technickych kompetenci.

=  Oblast behavioralnich kompetenci — tato oblast slouzi k popisu elementli personalniho
projektového fizeni. Do této oblasti ndlezi pfistupy a dovednosti projektového manaZzera.
CzNCB obsahuje 15 elementti behavioralnich kompetenci.

= Oblast kontextovych kompetenci — tato oblast slouzi k popisu elementd kompetenci
projektového fizeni, které se vztahuji ke kontextu projektu. Do této oblasti patii kompetence
projektového manazera pii fizeni organizaci s liniovym fizenim a jeho schopnost fungovat
V organizaci zamétené na projekt. CzZNCB obsahuje 11 elementti kontextovych kompetenci.

2.2  Element kompetenci

Kazdy element kompetenci vsech tii oblasti je popsan pomoci potiebnych znalosti a zkusenosti.
Po obecném popisu, ktery uvadi vyznam a dilezitost tohoto elementu kompetenci, je kompetence
rozdélena do ¢asti Mozné procesni kroky — ty kandidatu i zkouSejicim umoziuji porozumét tomu,
jak lze element kompetence vyuzit v projektu — a do Casti Souvisejici témata, kde 1ze nalézt
informace pro nasledujici ¢teni a vyhledavani v Inter-netové siti. V ¢asti Klicové kompetence
stupiii jsou popsany znalosti a zkuSenosti potiebné pro jednotlivé stupné IPMA®. V neposledni
fad¢ obsahuje cast Hlavni vztahy, kde naleznete seznamy souvisejicich elementd kompetenci.
Za ucelem hodnoceni jsou také elementy behavioralnich kompetenci podpoteny dvojici tvrzeni,
ktera se vztahuji k Adekvatnimu chovani nebo Chovani vyzZadujici zlepSeni.

Elementy kompetenci presahuji zjedné oblasti do druhé. Vzhledem k pokryti urCité oblasti
kompetenci je tento pfesah nutnosti.

Elementy jsou zvoleny tak, aby v celém kontextu mély stejnou vahu (byly stejné dalezité). Piesto
v urCité projektové situaci nebo specifickém typu projektu mohou vyvstat elementy kompetenci,
které budou mit rozhodujici vliv. Kromé toho lze k n€kterym elementim kompetenci nalézt vice
literatury a znalosti nez k jinym.

Element kompetenci neslouzi jako manual ke spravnému fizeni projektd. V popisu MozZnych
procesnich krokii vSak 1ze nalézt napovédu, jak mohou kandidati pouzit a zavést kompetenci. Cast

* V&etng technik a nastrojt projektového fizen.
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Nastroje a techniky dava doporuceni (v pfiloze €. 1), které metody je vhodné pouzit. Jejich vybér
ale zavisi na uzivateli. Casti Zdikladni literatura a RozSifujici literatura slouzi kandidatim
Kk nasmérovani na pfisluSnou literaturu, kde mohou nastudovat informace o elementech
kompetenci.

Vsech 46 elementli kompetenci je povazovano za jadro popisu kompeten¢niho projektového fizeni.

2.3

Stupen kompetenci

Asociace IPMA® uréila étyfi stupnd kompetenci:

2.4

Pro stupein A musi kandidat spliiovat tyto ptredpoklady — prokazat uspésné pouzivani
elementl kompetenci pifi koordinaci programil a portfolii, vést programy a projektové
manazery v ramci jejich vyvoje a pfi pouzivani elementd kompetenci, ti¢astnit se zavadéni
elementd kompetenci ¢i souvisejici metodologie, postupti nebo nastroji v projektech a
programech, piispét k vyvoji profese projektového manazera publikaci c¢lankd nebo
provadénim piednasek o svych zkusenostech nebo novych konceptech.

Pro stupeni B: musi kandidat prokazat, ze dokaze Uspé$n¢ pouzivat elementy kompetenci
ve slozitych projektovych situacich (vysoka komplexita fizeni). Kandidat také fidil projektové
manazery (subprojektll) v tom, jakym zptisobem pouzivaji a zavadéji kompetence.

Pro stupen C: musi kandidat prokazat, ze dokaze uspé$né pouzivat element kompetenci

v projektovych situacich s omezenou komplexitou fizeni. Tento kandidat mize pro dalsi vyvoj
elementu kompetenci potiebovat vedeni.

Pro stupeni D: hodnoceny jsou pouze znalosti pfimo souvisejici s elementem kompetenci
(pisemnym ptezkouSenim).

Taxonomicka Kritéria

Taxonomie kompetenci zahrnuje skalu od 0 po 10, a to pro znalosti i zkusenosti. Pro kazdy element
kompetenci ma tato Skala nasledujici vyznam:

0 kandidat nema zadné znalosti a zkuSenosti,

1 az 3 — kandidat ma nizkou tGroven znalosti a zkusenosti,

4 az 6 — kandidat ma praimérnou troven znalosti a zkusenosti,
7 az 9 — kandidat ma vysokou troven znalosti a zkuSenosti,
10 — kandidat ma vyjime¢né znalosti a zkusenosti.

Pro jednotlivé certifikaéni stupné IPMA® se pozadované Girovné znalosti a zkuSenosti 1i§i. Pro
stupne D az A se pozadavky stupnuji, ¢i minimalné zlstavaji na stejné trovni.

Pozadované urovné znalosti a zkuSenosti:

stupent A — znalosti 7, dovednosti 7,
stupent B — znalosti 6, dovednosti 6,
stupen C — znalosti 5, zkuSenosti 4,
stupeni B — znalosti 4, zkuSenosti nejsou pozadovany.

Znalosti a zkuSenosti jedince by se mély prohlubovat (od znalosti faktli az po schopnost metody
hodnotit a pouzivat) a rozsifovat (zkusenosti s riznorodéjSimi projekty).

2.5

Projekt, program, portfolio

Cilem této kapitoly je popsat definice projektu, programu a portfolia a vzajemné vztahy mezi
témito tfemi koncepty.
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Aby bylo mozné odlisit kandidata o stupeii A od kandidata o stuper B, povazuje SPR, 0.S.

a IPMA® za kli¢ové zajistit, 7e terminy projekt, program a portfolio jsou definovany v dostateéné
miie. Kandidat o stupeit A musi prokazat efektivni pouzivani elementli kompetenci pfi fizeni
projektd v programech a portfoliich, v ramci kontextu trvalé organizace a ve vztahu ke strategii této
organizace (v¢etné byznysu organizace).

Soucasti portfolia mohou byt programy i projekty. V rdmci CzNCB mutzeme pod vyrazem
,portfolio® rozumét programové portfolio, projektové portfolio nebo oboji. Obdobné plati, Ze ter-
min ,,manazer portfolia®“ a vSechny terminy s portfoliem souvisejici mohou zahrnovat programy,
projekty ¢i obé dvé moznosti.

a) Projekt

Projekt je casové, nakladové a zdrojové omezeny proces realizovany za ucelem vytvoreni
definovanych vystupti (rozsah naplnéni projektovych cili) co do kvality, standardd a pozadavki.
Obvykle jsou soucasti projektového fizeni zaméstnanci projektového fizeni az po certifikované
manaZery projektu (IPMA Level D® az IPMA Level B ™). Organizace miize samoziejmé dojit
k nézorué ze je tieba k fizeni kli¢ového projektu nebo programu jmenovat feditele projektu (IPMA
Level A”).

Cilem projektu je dosahnout piedem definovaného stavu, ktery je v daném obchodnim
pripadu dohodnut. Projektovy manazer nenese zodpovédnost za dosazeni obchodnich pfinost
projektu. Ty vyplynou a jsou z velké miry realizovany organizaci po odevzdani projektu.

Ve vétsiné organizaci je za dosaZeni prinost zodpovédny vlastnik (zadavatel) projektu. I kdyz
cilem projektu Casto neni zména organizace, mize byt jeho soucasti vzdélavani sméfujici k tomu,
aby lidé dokazali své role napliiovat odliSnym zpiisobem.

b) Program

Program je skupina vécné souvisejicich, spole¢né tizenych projektii a organiza¢nich zmeén, které
byly spole¢né spustény za Gcelem dosazeni cilti programu. Soucasti programu mohou byt 1 dalsi
¢innosti, které nejsou pfimou soucasti jednotlivych projektii, které jsou do programu zahrnuty.
Pfinosy programu lze ocekavat az po ukonéeni celého programu. Program byva Casto zalozen
za ucelem dosazeni strategického cile. Soucasti programového fizeni jsou obvykle certifikovani
projektovi manazefi ¢i feditelé projektu (IPMA Level B® nebo IPMA Level A).

V ramci programu je definovan proces fizeni obchodnich ptinost i sledovani obchodnich piinost.
Obvykle programovy manazer projekt fidi pomoci projektovych manazert, zajistuje interakci

s liniovymi manazery v ramci uskutecnéni zmény a je zodpovédny za fizeni piinosd. Neni vSak
zodpovédny za dosazeni piinosii, opét se totiz jedna o zodpovédnost liniového managementu a za-
davatele programu.

Mezi priklady tohoto typu programii mizeme zatadit vyvoj kompletniho sortimentu ptibuznych
produktl, narodni kampan proti zavislosti na drogach, novy systém dopravy, kampan na ochranu
proti hluku ¢i standardizaci informaci v komplexni oblasti znalosti. Program je po dohodnuté dob¢
kompletné piedan s vysledkem, ktery je v souladu se strategii, a program je ukoncen.

c¢) Portfolio

Portfolio je soubor projektl a piipadné programi, které nemusi byt nutné néjak propojeny, a které
byly dany dohromady za ucelem fizeni, kontroly, koordinace a optimalizace. Projekty se vzajemné
ovliviluji vétSinou pouze sdilenymi zdroji a jejich ¢asovym ramcem. Manazer portfolia o dile-
zitych zalezitostech na urovni portfolia informuje management organizace a soucasné¢ uvede
moznosti feSeni téchto zalezitosti. Management tak mulze rozhodnout o napravé na zakladé
konkrétnich informaci.

V organizaci muze existovat nékolik portfolii soucasné. Muze napiiklad existovat portfolio
na podnikové urovni, které se bude sestavat z nékolika organiza¢nich jednotek pod dohledem
vrcholového managementu. Obdobné mlize mit kazda organizacni jednotka vlastni portfolia, ktera
budou fizena managementem jednotky.
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Manazer portfolia je vramci organizace s liniovym fizenim stala funkce. Zatimco konkrétni
projekty a programy portfolia existuji omezenou dobu, portfolio samotné zlistava. Na této pozici
obvykle nalezneme feditele projektu (IPMA Level A®), ktery v sobé sluduje znalosti a zkugenosti
s projekty se sladénim portfolia se strategii organizace. Pro pozici manazera portfolia jsou potieba
rozsahlé kompetence v projektovém fizeni.

Management portfolia se vénuje koordinaci projekti a programi organizace s cilem
optimalizovat vykonnost, zvaZovat Fizeni rizik portfolia, Fidit sladéni projekta se strategii
organizace a jejich predani v ramci rozpoc¢tovych omezeni.

Na této trovni jiz dochazi ke zna¢nému zvySeni urovné, poctu, slozitosti, dopadu projektd a je
tteba zavést kontrolu fizeni. Manazer portfolia ma k dispozici procesy, mechanismy a systémy,
kterymi ukazuje managementu zpusoby, jakymi dosdhne portfolio strategickych cilii organizace.
Managementu nabidne k posouzeni a revizi moznosti toho, které projekty maji byt do portfolia
ptijaty, které stavajici projekty maji pokracovat a kter¢ je tieba zrusit, aby byla dosazena rovnovaha
mezi projekty, které jsou v souladu se strategii a které lze provést v ramci dostupnych zdroju a
rozpo¢tu. Seznam moznych projektd prosté¢ obsahuje pfili§ mnoho projektll a nékteré je treba
vyradit. ManaZer portfolia se veénuje optimalizaci celkového vyuziti zdroji. Ve zralych
organizacich se manazer portfolia zabyva také hodnocenim toho, jaké ucinky maji na portfolio
zmény ve vizi a strategii. Portfolio obsahuje mnoho projekti, které jsou spolené prijimany a
koordinovany, je jim spole¢né priFazovana priorita a jsou spole¢né Fizeny. Dohled nad port-
foliem vykonava jedinec nebo organ (feditel projektu nebo spravni rada), ktery ma pravomoc a
zodpovédnost schvalovat vyuzivani zdroji a rozpocti k dosazeni tohoto projektu. Mezi piiklady
portfolii mizeme fadit naptiklad: vSechny pozadavky na rozsahlé projekty v ramci divize, vSechny
vnitini ICT projekty urcité spolecnosti, vSechny projekty neziskové organizace ¢i vSechny stavebni
projekty v ramci jednoho mésta. Portfolio projekti vyzkumné a vyvojové organizace lze spravovat
za pouziti t€ch samych procest.

Hlavni zaleZitosti a rozdily z pohledu fizeni naleznete v tabulce 3.

Projekt

Program

Portfolio

Cil

dosazendi cilti projektu

dosazeni strategické
zmeény/ strategického
cile/cile programu

koordinace,
optimalizace a
sjednoceni s celkovou
strategii

Vize a strategie

jsou ve vztahu pomoci

jsou realizovany

jsou v ramci portfolia

obchodniho piipadu programem sjednoceny a

projektu sledovany
Obchodni nejsou soucasti nejsou soucasti programu | nejsou soucasti
prinosy projektu portfolia

Cas a naklady

jsou definovany

v obchodnim pfipadu a
1ze je pomoci projektu
spravovat

jsou v zékladnich rysech
definovany strategii a jsou
V ramci programu
roz¢lenény do
jednotlivych projekti

jsou zaloZeny na
prioritach a
strategickych cilech
portfolia

Tab. 3. Projekt, program a portfolio — hlavni zalezitosti a rozdily

Svét neni samoziejmé Cernobily a je v ném mnoho odstinti $edé — na tato rozdéleni bude v praxi
mnoho odlisnych nazor. Kdokoli miize namitnout, ze jeho zkuSenosti se od této konstrukce lisi.
Popisované trovné (projekt, program, portfolio) jsou predkladany jako cist¢ formy s mnoha
variantami.
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2.6  Kancelar projektového rizeni

Kancelat projektového fizeni (nebo kancelai managementu programu c¢i portfolia, ¢i jednoduse
projektova kancelar) je soucasti trvalé organizace. Jeji ulohou je obvykle poskytovani podpory,
stanoveni standardd a voditek pro manazZery rozdilnych projektu a programii, ziskavani dat
pro projektové ftizeni z projekti, sjednoceni téchto dat a vytvaieni zprav nadFizenému
organu. Kancelarl musi zajistit sjednoceni projektu se strategii a vizi organizace. Obecné se da
fici, ze tohoto cile dosahuje managementem obchodnich ptipadu.

Jinymi slovy je to organizacni jednotka urcena k centralni koordinaci ji urcenych projektu. Jeji
kompetence jsou riizné, od provadéni podptrnych ¢innosti pro projektové manazery az po pfimé
fizeni a koordinaci konkrétnich projektl, programti a portfolii, véetné stanovovani firemnich
metodik, nastroji a technik.

2.7 Uspé&nost projektu
Hodnoceni kompetenci je jedna véc, ale koneénym cilem projektového nebo programového
manaZera je Uspéch. Z tohoto diivodu je v ramci SPR, 0.s. a organizace IPMA® Gisp&snost projektu

definovana jako ,kladné ocenéni vysledkii projektu rtznymi zainteresovanymi stranami®.
Jedna se o naro¢néjsi zacileni, nez jen ,, dosahnout predem stanovené cile projektu .
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3

3.1

ROLE A POZADAVKY STUPNU IPMA®

IPMA® stupeii A

V této roli se neklade diraz na jednotlivy projekt, ale na celkové portfolio projektti nebo program
soub&znych projekti. Rizeni pomoci projektii je klicovym konceptem trvalé organizace, zvlasté

u organizace orientované na projekty. Rizeni pomoci projektli také podporuje vyménu zkusenosti
mezi zaméstnanci, a to v takovych oblastech projektového fizeni, jako jsou pozadavky, procesy,

vvvvvvv

metody, postupy a nastroje, které se pfiCifluji o vyvoj zaméstnanct projektového fizeni a vedou
ke zlepSeni kvality projektového fizeni. Rizeni pomoci projektii v sobé zahrnuje fizeni portfolia

projektd, viceprojektové fizeni, fizeni programt i ¢innosti projektovych kancelaii.

Certifikovany reditel projekti
(IPMA Level A®)

Pracovnik na této pozici ma minimalné pét let zkuSenosti v managementu | Vstupni

portfolia projektti, programu nebo managementu vice projektd; z toho minimalné | pozadavky

tii roky v zodpovédné vedouci funkci v managementu portfolia spole¢nosti,

organizace nebo obchodni jednotky nebo v managementu dulezitych programt.

Schopnost Fidit portfolia projektii nebo programy. Kli¢ova
kompetence

Je zodpovédny za management dilezitého portfolia spolecnosti /organizace/ | Dalsi

pobocky nebo za management jednoho nebo vice dilezitych programd. pozadavky

Prispiva ke strategickému managementu a predklada navrhy vy$§imu vedeni.

Stara se o vyvoj zam&stnanct projektového fizeni a vede projektové manazery.

Vyviji a realizuje pozadavky, procesy, metody, postupy, nastroje, navody a

smérnice pro projektové fizeni.

Tab. 4. Role certifikovaného feditele projektii a pozadavky na stupein A (IPMA Level A®)

Hlavni podminky kladené na kandidata o pozici manaZera portfolia nebo programu stupné A jsou:

= Soucasti portfolia nebo programu je dtlezita skupina projektl a kandidat je zodpovédny za je-

jich koordinaci a smétovani.

= Kandidat pfedklada dohliZejicimu organu navrhy, ve kterych ma tento organ rozhodnout (¢i

ve vhodnych piipadech rozhodne kandidat sdm) o spusténi, priorité, pokra¢ovani, preruSeni
nebo ukonceni projektl v ramci portfolia nebo programu.

Kandidat je zodpovédny za vybér a staly vyvoj pozadavki, procesid, metod, technik, nastroju,
ptredpist a smérnic v ramcei projektového fizeni organizace i za obecnou realizaci projektového
fizeni v jeho fadé projektu.

Kandidat koordinuje, ma vliv nebo je zodpovédny za vybér, skoleni a vzdélavani projektovych
manazert, ktefi spravuji jeho fadu projektl, i za posouzeni jejich vykonl a platové ohod-
noceni.

Kandidat ma zodpovédnost za koordinaci vSech projektu v jeho portfoliu nebo programu,
zajisténi souladu se strategii podniku/organizace i za ustanoveni profesionalnich kontrolnich
mechanismil a mechanismt podavani zprav v jeho fadé projekti.

DulezZitost tohoto portfolia nebo programu musi byt dostateCnd na to, aby poskytla dikaz
kompetentniho vedeni. Dllezité parametry, které je tfeba vzit v Givahu, jsou tyto:

mnozstvi ¢asu, které kandidat portfoliu projektt nebo programu vénuje,
pocet aktivnich projekta,

rozdilnost a velikost projektd,

slozitost projektd,

pocet projektovych manazerQ a velikost spravované organizacni jednotky,
ro¢ni vyse investic do portfolia projektti nebo programu.
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Je to pravé komplexnost projektii, ktera definuje hranice mezi stupni IPMA Level C* a IPMA
Level B®. Komplexnim projektem rozumime takovy projekt, ktery splituje nasledujici kritéria:

=  Vramci struktur komplexniho projektu a ve vztahu ke kontextu organizace je tfeba vzit
V ivahu mnozstvi vzajemné propojenych podsystémtl, podprojektl a elementi.

=  Na projektu se ucastni n€kolik organizaci a v rdmci té samé organizace z projektu mize tézit
nebo na n&j mize poskytnout zdroje nékolik riznych jednotek.

=  Na komplexnim projektu pracuje n€kolik rozdilnych obord.

= Rizeni komplexniho projektu zahrnuje nékolik rozdilnych a &asto vzajemné se piekryvajicich
fazi.

=  Piifizeni komplexniho projektu je pouzito velké mnozstvi dostupnych metod, postupti a na-
stroju, které jsou pii projektovém fizeni potfeba. V praxi predstavuje pouZziti vice nez 60 %
elementu kompetenci.

3.2  IPMA® stupeii B

IPMA Level B®
Certifikovany projektovy senior manazer
Pracovnik na této pozici ma minimalné pét let zkusenosti v projektovém fizeni, | Vstupni
Z toho minimalné tfi roky v odpoveédné vedouci funkci u komplexnich projektd. | pozadavky

Schopnost Fidit komplexni projekty. Klicova
kompetence

Je zodpovédny za vSechny elementy kompetenci projektového fizeni | Dalsi

komplexniho projektu. pozadavky

Je v obecné vedouci pozici manazera velkého tymu projektového fizeni.
Pouziva patiicné procesy, techniky a nastroje projektového fizeni.

Tab. 5. Role certifikovaného projektového senior manaZera a pozadavky na stupenn B (IPMA Level
B®)

Vsechna kritéria se vztahuji k pfedmétu projektového fizeni. Co se tyc¢e obsahu prace, mize byt tim
vSak mize byt omezena. Komplexnost projektu nemusi nutné zalezet a nemusi na ni nutné stacit to,
7e je projekt veliky (ve smyslu rozsahu &i rozpoétu). Radova hodnota je pouhym indikatorem
komplexnosti. Projekt sice mohl vyzadovat komplexni fizeni, ale kandidat projekt jako komplexni
neridil. V disledku tohoto nejsou diikazy ptedlozené v projektovém reportu dostatecné k tomu, aby
ospravedlnily udéleni stupné B (IPMA Level B*) kandidatu.

Specificka vysvétleni vySe uvedenych kritérii jsou tato:

=  Pro komplexni projekt je typické fizeni velkého poctu styCnych ploch, podprojekty nejsou
fizeny certifikovanym manazerem celého projektu, ale pomoci manazert podprojekta.

= U projektii s omezenou slozitosti fidi projektovy manazer piimo Cleny projektového tymu.
U komplexniho projektu jedna certifikovany manazer projektu s manazery podprojektd,
velkym poctem jednotlivel, rozdilnymi jednotkami organizace a nékdy i1 samostatnymi
organizacemi.

= Jestlize jsou vSichni GCastnici projektu ze stejného oboru, neni fizeni takového projektu
obvykle komplexni zaleZitosti. Stava se vSak komplexnim tehdy, jestlize zakaznik nalezi do ji-
né ¢asti organizace a v projektu hraji kli¢ovou roli externi poradci.

=V komplexnim projektu mohou byt podprojekty v riznych fazich. Certifikovany projektovy
senior manazer (IPMA Level B®) neni dostateén& kompetentni tehdy, jestlize je schopen Fidit
pouze nékteré faze projektu ¢i nékteré druhy vzniklych situaci (jako jsou napi. Krize).
Certifikovany projektovy senior manazer (IPMA Level B®) musi prokazat, Ze je schopen fidit
vSechny faze projektu.
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= Obvykle je pro komplexni projekt uzitecné pouzit vétSinu elementti kompetenci standardt
CzNCB. Je tieba, aby byla v dostate¢né mife prokazana schopnost kandidata pouzivat

procesy, techniky a nastroje pro tyto elementy ¢i aspekty.

3.3  IPMA® stupeii C
IPMA Level C*
Certifikovany projektovy manaZer
Pracovnik na této pozici ma minimalné tfi roky zkuSenosti v projektovém tizeni. | Vstupni
Ma zodpovédnost ve vedouci pozici v ramci projektu s omezenou komplexnosti. | pozadavky
M4 byt schopen fidit projekty s omezenou komplexnosti a/nebo fidit | Klicova
podprojekt komplexniho projektu ve smyslu vSech elementi kompetenci | kompetence
projektového Fizeni.
Je zodpovédny za fizeni projektu s omezenou komplexnosti ve vSech jeho | Dalsi
aspektech, nebo za tizeni podprojektu komplexniho projektu. pozadavky

Pouziva bézné procesy, metody, techniky a nastroje projektového fizeni.

Tab. 6. Role certifikovaného projektového manaZera a pozadavky na stupent C (IPMA Level C®)

3.4 IPMA® stupen D
IPMA Level D®
Certifikovany projektovy praktikant
ZkuSenosti s elementy kompetenci projektového fizeni nejsou povinné, ale | Vstupni
jakékoli drivejsi alespon casteCné pouzivani znalosti projektového fizeni | pozadavky
v rdmci vlastniho projektu je vyhodou.
Ma znalost projektového fizeni ve v§ech elementech kompetenci. Kli¢ova
kompetence
Muze se ucastnit praxe jakéhokoli elementu kompetenci projektového fizeni. | Dalsi
Mize pracovat jako odbornik na urcitou oblast. pozadavky

Pracuje jako Clen projektového tymu nebo zaméstnanec projektu.

Ma Siroké znalosti projektového fizeni a schopnost je pouzivat.

Tab. 7. Role certifikovaného projektového praktikanta a pozadavky na stupeit D (IPMA Level D®)
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4 OBSAH KOMPETENCI

Tato kapitola obsahuje popisy vSech elementti kompetence, rozdélenych do tfi oblasti: technické,

behavioralni a kontextové.

Technické kompetence
Uspé&snost fizeni projektu
Zainteresované strany
Pozadavky a cile projektu
Rizika a ptilezitosti
Kvalita
Organizace projektu
Tymova prace
Reseni problémi
Struktury v projektu

Rozsah a dodavané vystupy
projektu

Cas a faze projektu
Zdroje
Néklady a financovani
Obstaravani a smluvni vztahy
Zmény
Kontrola, fizeni a podavani
zprav
Informace a dokumentace
Komunikace
Zahéajeni
Ukonceni

Behavioralni kompetence

Vidcovstvi
Zainteresovanost a motivace
Sebekontrola
Asertivita
Uvolnéni
Otevienost
Kreativita
Orientace na vysledky
Vykonnost
Diskuze
Vyjednavani
Konflikty a krize
Spolehlivost
Porozuméni hodnotam
Etika

Kontextové kompetence

Orientace na projekt
Orientace na program
Orientace na portfolio

Realizace projektu,
programu a portfolia

Trvala organizace
Byznys
Systémy, produkty,
technologie

Personalni management

Zdravi, bezpecnost, ochrana
zivota a zivotniho prostfedi

Finance
Pravo

Tab. 8. Kompetence a elementy kompetenci

Pouzité Cislovani podkapitol kompetenci pod body 4.1, 4.2 a 4.3 odpovida Ciselnému oznaceni
jednotlivych elementi kompetenci (1.01 — 3.11.) Za podkapitolou elementu kompetence v ¢eském
jazyce je shodné Cislovana kapitola v anglickém originale.
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4.1  Elementy technickych kompetenci

Tato Cast popisuje elementy technickych kompetenci. Zde popsané elementy kompetenci se po-
uzivaji pfi iniciovani a zahajeni projektu, pii fizeni jeho realizace a pii jeho ukonceni. Potadi jejich
uziti se muze liSit v zavislosti na druhu, velikosti a komplexnosti projektu a na dalSich faktorech.
Dilezitost ¢i vaha jednotlivé kompetence je zcela zavisla na spe-cifické situaci v daném projektu.

Technical competences — Technické kompetence

1.01 Uspésnost fizeni projektu 1.11 Cas a faze projektu

1.02 Zainteresované strany 1.12 Zdroje

1.03 Pozadavky a cile projektu 1.13 Naéklady a financovani

1.04 Rizika a prilezitosti 1.14 Obstaravani a smluvni vztahy
1.05 Kvalita 1.15 Zmény

1.06 Organizace projektu 1.16 Kontrola, fizeni a podavani zprav
1.07 Tymova prace 1.17 Informace a dokumentace

1.08 Reseni problémi 1.18 Komunikace

1.09 Struktury v projektu 1.19 Zahgjeni

1.10 Rozsah a dodavané vystupy projektu 1.20 Ukonceni

Tab. 9. Technické kompetence

Porozuméni témto elementim kompetenci ve specifické projektové situaci a schopnost jejich
aplikace v této situaci je zakladem pro hodnoceni profesni zptisobilosti kandidata.

Kazdy element kompetence v této oblasti je popsan obecnym popisem (vymezenim ¢i definici)
obsahu, seznamem Dotcenych témat a posloupnosti Moznych procesnich krokii. V &asti Klicové
kompetence pro jednotlivé stupné jsou popsany znalosti a zkuSenosti potfebné pro jednotlivé stupné
dle IPMA® standardu. Popisy elementt jsou doplnény &asti Hlavni vztahy, ve které jsou ndvaznosti
na dalsi elementy kompetenci. Elementy kompetenci jsou samoziejmé vSechny vzijemné
propojené. Cilem ¢&asti Hlavni vztahy je piispét k vétsi srozumitelnosti pii ¢teni a poskytnout
pomoc pii hodnoceni schopnosti a dovednosti kandidatt. Hlavni vztahy jsou minény jako odkazy,
které hodnotitelé uziji ve vztahu ke specifickému obsahu a kontextu dané projektové situace.
Element kompetence je uzavien vyctem Literatury (zakladni, rozsitujici), ktera o ném pojednava
a ze které lze Cerpat potiebné znalosti. Zkousejici se pii hodnoceni kandidata na pfislusny certifikat
fizeni projektt musi drzet definic jednotlivych elementti kompetenci.

Popisy skute¢nych technickych kompetenci jsou pro rozdilné stupné IPMA® tyto:

=  Pro stupenn A: kandidat musel prokazat efektivni pouziti elementd technickych kompetenci
pti koordinaci projektl a/nebo programtl, v ramci portfolia nebo programu, a ve vztahu k trva-
1¢ organizaci. Kandidat vedl program nebo podprogram a/nebo manazery projektt pii rozvoji
jejich technickych kompetenci pro fizeni projektt. Kandidat se také tcastnil pii zavadéni
technickych elementti nebo pro né relevantnich nastroju, technik nebo metodologii do praxe
fizeni projektt, programu a/nebo portfolii.

=  Pro stupeii B: kandidat musel prokazat efektivni pouziti elementti technickych kompetenci
v situacich komplexnich projekti. Kandidat vedl manazery (pod)projektti pii rozvoji jejich
technickych kompetenci pro fizeni projektu.

= Pro stupeni C: kandidat musel prokazat efektivni pouziti elementli technickych kompetenci
v situacich projektli s omezenou slozitosti. Kandidat mtize pro dalsi rozvoj svych schopnosti
a dovednosti v daném elementu technickych kompetenci potiebovat vedeni.

= Prostupen D: hodnoceny jsou pouze znalosti technickych elementd a znalost jejich pouziti.

V nasledujicich popisech elementi kompetenci jsou vypsany specifické znalosti ¢i kritéria
zkuSenosti, kterd jsou pouZivana pro hodnoceni. Jednotlivé stupné dle IPMA® predstavuji
rozlisitelné kroky v ramci kontinua neustale se zvySujicich znalosti a zkuSenosti v profesi manazera
projektd.
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1.01 Uspé&nost Fizeni projektu

Usp&Snost Fizeni projektu je dana ocenénim vysledk projektu riznymi zainteresovanymi
stranami.

Kli¢ovym cilem manazert projektu, programu nebo portfolia je dosdhnout v jejich snazeni tspéchu
a vyhnout se nezdaru. Chtéji si byt jisti v tom, Ze znaji uvazovana kritéria urcujici uspéch nebo
nezdar, a ze znaji zpiisoby jejich hodnoceni. Od pocatku vénovaného Usili je tak podstatnym cilem
snazeni pfesnd a jasna definice téchto kritérii. Souhrnnou definici uspéchu je dosazeni cilt
projektu, programu nebo portfolia v ramci dohodnutych limita.

I kdyz je GispéSnost fizeni projektu s uspéchem projektu spojena, nejedna se o to samé. Je napiiklad
dobfe mozné mit za sebou uspéSnou praci na fizeni projektu, ktery musi byt diky novému
strategickému smeru organizace ukoncen, a projekt tak piestava byt zajimavym.

Na samotné fizeni projektu lze nahlizet jako na podprojekt celého projektu. Tak jako je tieba
definovat a fidit kontext, zodpovédnosti, rozsah, kvalitu, terminy vyhotoveni, naklady a efektivitu
projektu, je tieba ve stejnych kategoriich definovat a koordinovat aktivity projektového fizeni.

Pro tispéch fizeni projektu je zivotné dilezita integrace. Ta spociva v kombinaci pozadavk, aktivit
a vysledkil projektu tak, abychom dosahli cilti a usp&$nych vystupd projektu. Cim vice roste
slozitost a ¢im vice se rizni oekavani zainteresovanych stran, tim sofistikovangjsi ptistup je
pro integraci potieba. Projektové fizeni dohlizi na aktivity, které jsou potfebné k sestaveni
podrobného planu fizeni projektu.

Pro ,,plan fizeni projektu® jsou uzivany riizné terminy. Rizeni projektu integruje vSechny dil¢i
plany, jako je plan fizeni kvality, plan fizeni zainteresovanych stran, plan projektové komunikace,
plan obstaravatelské ¢innosti, plan uzavirani smluv a plan vytvoreni vystupt (dodavek).

Plany tizeni projektu musi byt pfijaty a odsouhlaseny vSemi zi¢astnénymi, a sdéleny piislusSnym
zainteresovanym stranam v patiicném stupni podrobnosti pro kazdou z nich.

MozZné procesni kroky:

1. Analyzujte projekt a jeho kontext vcetné existujicich rozhodnuti a dokumentace.

2. Vytvoite koncepci fizeni projektu na zakladé pozadavku projektu, prodiskutujte navrh se za-
interesovanymi stranami a odsouhlaste ji ve form¢ smlouvy o Fizeni projektu se zakaznikem.

3. Vytvoite plan fizeni projektu a ustavte projektovy tym , metody, techniky a nastroje fizeni
projektu.

4. Naplanujte integracni postupy vCetné managementu relevantnich kontextd a snazte se odstranit
neslucitelnosti.

5. Provadéjte a kontrolujte plany fizeni projektu a provadéjte fizeni zmen, reportuje o ucinnosti
fizeni projektu.

6. Shromazd'ujte dosazené vysledky a jejich vysvétleni a sdélujte je odpovidajicim za-
interesovanym stranam.

7. Vyhodnot'te uspéchy a nezdary fizeni projektu a prevedte a aplikujte naucené poznatky
do dalsich projekti.

Dotcéena témata:

Ocekavani zainteresovanych stran

Integrace

Vyhodnoceni fizeni projektu

Audit fizeni projektu

Pléan tizeni projektu, plany projektu

Planovani fizeni projektu a uzavirani smluv na toto fizeni
Standardy a smérnice fizeni projekti

Kritéria uspéchu a kritéria nezdaru fizeni projektu
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Klic¢ové kompetence pro jednotlivé stupné:

A

B
C
D

Uspé&sné Fidil manaZery Kk Gspéchu jejich projekti v ramei dileZitych programii nebo portfolii
organizace ¢i organizacni jednotky
Uspesné tidil dle danych kritérii ispéchu komplexni projekt.

Uspé&sné tidil dle danych kritérii uspéchu projekt s omezenou sloZitosti.
Ma potiebné znalosti fizeni projektu podle kritérii ispéchu a schopnost tyto znalosti pouzit.

Hlavni vztahy:

1.02 Zainteresované strany, 1.03 Pozadavky a cile projektu, 1.04 Rizika a prilezitosti, 1.05 Kvalita,
1.07 Tymova prace, 1.09 Struktury v projektu, 1.14 Obstaravani a smluvni vztahy, 1.15 Zmény,
1.18 Komunikace, 1.19 Zahgjeni, 1.20 Ukonceni, 2.01 Vidcovstvi, 2.03 Sebekontrola,
2.04 Asertivita, 2.05 Uvolnéni, 2.06 Otevienost, 2.08 Orientace na vysledky, 3.01 Orientace
na projekt, 3.02 Orientace na program, 3.03 Orientace na portfolio, 3.04 Realizace projektu,
programu a portfolia, 3.06 Byznys

Zakladni literatura:

Rozsitujici literatura:
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1.01 Project management success

Project management success is the appreciation of the project management results by the
relevantinterested parties.

A key objective of project, programme and portfolio managers is to achieve success and avoid
failurein their endeavors. They want to be sure they know what criteria will be considered in
determiningtheir success or failure and how it will be assessed. Defining these criteria distinctly
and clearly is amajor requirement from the outset of the endeavor. To achieve the project,
programme or portfolioobjectives within the agreed constraints is the overall definition of success.

Project management success is related to project success; however, it is not the same. For
example,it is possible to carry out successful project management work for a project that has to be
terminateddue to a new strategic direction being taken by the organisation ... the project is no
longerrelevant.

The management of a project can be viewed as a sub-project of the total project. In the same
waythat the context, scope, deliverables, responsibilities, deadlines, cost and effectiveness of the
projectmust be defined and managed, so must the project management activities be defined and
managed. Integration is crucial for project management success; it involves combining project
requirements,activities and results to achieve the objectives and a successful outcome. The higher
the komplexity and the more varied the expectations of the interested parties, the more a
sophisticated approachto integration is needed. Project management oversees the activities required
to put together thedetailed project management plan.

Different terms are used for ‘project management plan’. The project management integrates all
individualplans, such as the quality plan, the interested parties’ management plan, the project
communicationplan, the procurement plan, the contract plan, and the deliverables plan.

Project management plans have to be accepted and approved by those involved and
communicatedto the relevant interested parties, with the appropriate degree of detail provided for
each of them.

Possible process steps:

1. Analyse the project and its context, including existing decisions and documentation.

2. Develop a PM concept, based on the project requirements, discuss the proposal with the
relevant interested parties and agree to the PM contract with the customer.

Plan the management of the project and establish the PM team, methods, techniques and tools.
Plan the integration procedures including context management, remove incompatibilities.
Execute and control PM plans and changes, report on PM performance.

Collect results achieved and their interpretation and communicate to relevant interested
parties.

7. Evaluate PM successes and failures, transfer and apply lessons learnt to future projects.

o AW

Topics addressed:

Expectations of interested parties
Integration

PM assessment

PM audit

PM plan, project plans

PM planning and contracting

PM standards and regulations
PM success and failure criteria

Key competence at level:
A Has successfully directed the management of project management success for important
programmes and/or portfolios of an organisation or an organisational unit.
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B  Has successfully managed the project management success criteria of a complex project.

C Has successfully managed the project management success criteria of a project with limited
complexity.

D Has the knowledge required concerning the management of project management success and
can apply it.

Main relations to:

1.02 Interested parties, 1.03 Project requirements & objectives, 1.04 Risk & opportunity,
1.05 Quality, 1.07 Teamwork, 1.09 Project structures, 1.14 Procurement & contract, 1.15 Changes,
1.18 Communication, 1.19 Start-up, 1.20 Close-out, 2.01 Leadership, 2.03 Self-control,
2.04 Assertiveness, 2.05 Relaxation, 2.06 Openness, 2.08 Results orientation, 3.01 Project
orientation, 3.02 Programme orientation, 3.03 Portfolio orientation, 3.04 PPP implementation,
3.06 Business
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1.02 Zainteresované strany

Zainteresovana strana je osoba/organizace, ktera je aktivn¢ zapojena do projektu, nebo jejiz
zajmy mohou byt pozitivn€é /negativné ovlivnény realizaci projektu nebo jeho vysledkem. Casto
také muze ovlivnit prabéh projektu nebo jeho vysledky.

Termin ,zainteresované strany* byl do ICB pfijat jako oficidln¢ definovany termin ISO (pro
CzNCB je to konkrétné fada CSN EN ISO 14000).

Ukolem manaZera projektu je urdit viechny zainteresované strany, identifikovat jejich zajmy
a stanovit poradi dilezitosti obojiho ve vztahu k projektu.

Ptihlédnuti k tomuto elementu kompetence zvysi Sanci na Uspéch projektu. Projekt je ovlivnén
a omezen svym vlastnim kontextem. Byva vhodné projekt upravit tak, aby spliioval potieby
zainteresovanych stran. Oc¢ekavani zainteresovanych stran je také tieba fidit.

Aby se zainteresované strany dafilo 1épe fidit, je vhodné, kdyz manazeti projektu vytvori mezi
subjekty, které se ucastni na projektu (tj. spoleCnostmi, agenturami, manazery, odborniky,
zameéstnanci a nazorovymi videi), vnitini 1 vnéjsi sité, a to jak formdlni, tak i neformalni.

Zainteresované strany mohou projekt ovlivnit piimo ¢i nepfimo. Vlivy, jako jsou zdjmy
zainteresovanych stran, organizacni zralost v projektovém fizeni, postupy projektového fizeni,
pouzité standardy, problémy, rizné trendy a napf. rozdéleni pravomoci, velmi souvisi s tim, jak je
projekt chapan a jak se vyviji.

Manazefi projektu se musi velmi aktivné starat o aktualni informace o zainteresovanych stranach
a o osobach, které tyto strany reprezentuji. To je dilezité obzvlasté tehdy, jestlize se k projektu
ptipoji néjaké nova strana nebo se zméni zastupce nekteré strany. V takovém ptipad¢ musi manazer
projektu zvazit dopad této zmény a zajistit, ze tato nova strana nebo tento novy reprezentant

MW v

zainteresované strany bude patfi¢n¢ o projektu informovan.
Mozné procesni kroky:

1. Identifikujte a stanovte priority zajml zainteresovanych stran.

2. Analyzujte jejich zajmy a poZzadavky.

3. Poskytnéte zainteresovanym strandm informace o tom, které jejich pozadavky lze v ramci
projektu splnit a které ne.

Vytvofte strategii pro jednani se zainteresovanymi stranami.

Zacleiite zajmy zainteresovanych stran a jejich o¢ekavani v projektovém planu do seznamu
pozadavku, do cili, do rozsahu, do vystupti (dodavek) projektu, do ¢asového harmonogramu
a do naklada.

6. Zatad'te hrozby a ptileZitosti, které zainteresované strany piedstavuji, do managementu rizik.
Identifikujte postupy rozhodovani, pripadné proces eskalace problémul, mezi projektovym
tymem a zainteresovanymi stranami.

8. Postarejte se 0 spokojenost zainteresovanych stran v kazdé fazi projektu.

9. Prosad'te plan tizeni zainteresovanych stran (zaji$téni jejich spokojenosti, komunikace s nimi).
10. Provadéjte, komunikujte a fid'te zmény v planu fizeni zainteresovanych stran.

11. Dokumentujte ziskané poznatky a tyto poznatky pak aplikujte v budoucich projektech.

ok

~

Dotcéena témata:

Vnitini a vnéjsi site

Komunikacni strategie zainteresovanych stran

Zajmy zainteresovanych stran a jejich uspokojeni

Pléan fizeni zainteresovanych stran

Rizeni o¢ekavani

Pozice projektu v programu, portfoliu a organizaci byznysu
Kontext projektu
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Klic¢ové kompetence pro jednotlivé stupné:

A Uspésné tidil zainteresované strany v ramci dileZitych programi a/nebo portfolii projekti
organizace ¢i organizacni jednotky.

B Uspésné fidil zainteresované strany v komplexnim projektu.

C  Uspésné tidil zainteresované strany v projektu mensi sloZitosti.

D Ma znalosti fizeni zainteresovanych stran v projektu a je schopen tyto znalosti pouzit.

Hlavni vztahy:

1.01 Usp&snost fizeni projektu, 1.03 Pozadavky a cile projektu, 1.04 Rizika a pfileZitosti,
1.05 Kvalita, 1.06 Organizace projektu, 1.10 Rozsah a dodavané vystupy projektu, 1.13 Naklady
a financovani, 1.14 Obstaravani a smluvni vztahy, 1.15 Zmény, 1.18 Komunikace, 2.01 Vtdcov-
stvi, 2.02 Zainteresovanost a motivace, 2.04 Asertivita, 2.06 Otevienost, 2.07 Kreativita,
2.08 Orientace na vysledky, 2.12 Konflikty a krize, 2.13 Spolehlivost, 2.14 Porozuméni hodnotam,
3.01 Orientace na projekt, 3.02 Orientace na program, 3.03 Orientace na portfolio

Zakladni literatura:

Rozsirujici literatura:
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1.02 Interested parties

Interested parties (‘interested parties’ is the ISO approved term adopted in ICB; ‘stakeholders’ is
a synonym used for interested parties; ‘client’ and ‘customer’ are also used in the text to identify

a subset of interested parties) are people or groups, who are interested in the performance and/or
success of the project, or who are constrained by the project.

The project manager should identify all the interested parties, what their interests are, and sequence
both in order of importance to the project.

Taking this competence element into account will improve the chances of a successful project.
The project is constrained by its context and may be adjusted to meet the interested parties’ needs.
Their expectations also need to be managed.

To help manage the interested parties, project managers may develop internal and external
networks, both formal and informal, among those associated with the project (e.g. companies,
agencies, managers, experts, employees, and opinion leaders).

All the interested parties can influence the project either directly or indirectly. Influences such as
interested parties’ interests, project management organisational maturity and project management
practices, standards, issues, trends and power have a bearing on the way the project is conceived
and developed.

Project managers should be diligent in maintaining current information regarding interested parties
and the people representing those parties. This is especially the case if a new party becomes
involved with the project or if a representative changes, in which case the project manager should
consider the impact of the change and ensure that the party or representative is appropriately
informed about the project.

Possible process steps:

1. Identify and prioritise the interested parties’ interests.

2. Analyse their interests and requirements.

3. Communicate to interested parties, which of their requirements will be fulfilled or not fulfilled

by the project.

Develop a strategy to cope with the interested parties.

5. Include interested parties’ interests and expectations in the requirements, objectives, scope,
deliverables, time schedule and costs of the project plan.

6. Place under risk management the threats and opportunities represented by the interested
parties.

7. ldentify the decision escalation process between the project team and the interested parties.

8. Ensure the interested parties are satisfied in each project phase.

9. Carry out the interested parties’ management plan.

10. Execute, communicate and manage changes in the interested parties’ plan.

11. Document the lessons learnt and apply to future projects.

e

Topics addressed:

Internal and external networks

Interested parties communications strategy

Interested parties interests and satisfaction

Interested parties management plan

Expectation management

Position of the project in the programme, portfolio and the organisation of the business
Project context

Key competence at level:

A Has successfully directed the management of interested parties for important programmes
and/or portfolios of an organisation or an organisational unit.
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B  Has successfully managed the interested parties involved in a complex project.

C Has successfully managed the interested parties involved in a project with limited complexity.

D Has and can apply the knowledge required concerning the management of interested parties
for project purposes.

Main relations to:

1.01 Project management success, 1.03 Project requirements & objectives, 1.04 Risk &
opportunity, 1.05 Quality, 1.06 Project organisation, 1.10 Scope & deliverables, 1.13 Cost &
finance, 1.14 Procurement & contract, 1.15 Changes, 1.18 Communication, 2.01 Leadership,
2.02 Engagement & motivation, 2.04 Assertiveness, 2.06 Openness, 2.07 Creativity, 2.08 Results
orientation, 2.12 Conflict & crisis, 2.13 Reliability, 2.14 Values appreciation, 3.01 Project
orientation, 3.02 Programme orientation, 3.03 Portfolio orientation
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1.03 Pozadavky a cile projektu

Rizeni pozadavkl spoc¢iva v urceni, definici a odsouhlaseni projektu takovym zptisobem, ktery
naplni potfeby a ofekavani zainteresovanych stran (zejména zakaznikl a uzivatell).

Pozadavky projektu vychazi z potieb zakaznikt, které jsou zase smérovany prilezitostmi a riziky.
Rozviji se byznys piipad (business case) a strategie projektu. Strategie je pohled z vyssi urovné
na zpusob, kterym budou dosazeny vize/cile organizace v uréitém bodé v budoucnu. Strategie
se reviduje (pfezkoumdva a prepracovavad) jednak v riznych casovych intervalech (napt. dle
zivotnich cyklt systémt, dle Zivotniho cyklu projektu a v kazdé z fazi nebo etap projektu) a jednak
v urcitych specifickych oblastech, napiiklad v oblasti obstaravani.

Cilem projektu je poskytnout zainteresovanym strandm piidanou hodnotu. Strategie projektu
predstavuje pohled z vys$si urovné na to, jakym zptisobem dosahneme zaméri projektu (goals).
Cilem (objective) projektu je vytvofit odsouhlasené koncové vysledky, zejména vystupy
(dodavky) v pozadovaném ¢asovém ramci, v ramci daného rozpoctu a v ramci akceptovatelnych
parametra rizika. Specificky a méftitelny cil projektu (objective) je tvoien souborem cilovych
podminek a parametrli, kterych manazefi projektu, programu nebo portfolia musi dosahnout proto,
aby poskytli zainteresovanym stranam moznost v ndvaznosti na dokonceny projekt, program nebo
portfolio dosahnout ocekavané piinosy.

Uvodni (piipravna) faze projektu zahrnuje vytvofeni plant projektu a vyhotoveni studie
proveditelnosti. Na zac¢atku projektu je dileZité projekt realisticky posoudit a vyhodnotit. Soucasti
posouzeni a vyhodnoceni projektu je analyza navrhovaného projektu a hlavné rozhodnuti
investovat do tohoto posuzovaného projektu namisto investovani do jinych projekti ¢i jinych
oblasti podnikani. Nezbytnym pfedpokladem v uvodni fazi projektu totiz je, Ze mame zajisténu
dostate¢nou podporu pro rozhodnuti projekt skutecné vykonat.

Jakmile je investice do projektu schvélena, musi vlastnik projektu vytvofit ,,zakladajici listinu
projektu® (project charter), ktera vymezuje rozsah (ramec) projektu, jeho cile a jeho vystupy
(dodavky), rozpocet, ¢asovy ramec, kontrolni body a ¢lenstvi v tymu projektu.

Neustaly proces kontroly veSkerého déni na projektu umoziuje pribézné a stale hodnotit
dosahované vysledky a porovnavat je scili a kritérii uspéSnosti projektu, odsouhlasenymi a
stanovenymi na jeho za¢atku. Vysledky projektu miize jedna zainteresovana strana shledat za vice
uspesné, zatimco jiné zainteresované strany je budou hodnotit jako méné Gspésné.

Mozné procesni kroky:

1. Shromazdéte pozadavky, zdokumentuje je a ziskejte jejich odsouhlaseni.

2. Vytvoite k potencidlnimu projektu byznys piipad, stanovte strategii projektu a aplikujte
kontinualni fizeni zmén.

3. Definujte cile (objectives) projektu, posud’te a vyhodnotte projekt, vyhotovte studii
proveditelnosti a vypracujte plany projektu.

4. Komunikujte se vSemi zainteresovanymi o postupu a o zménach.

5. Validujte pozadavky v kazdém klicovém bod¢ Zivotniho cyklu projektu.

6. Urcete nakolik vytvofena strategie, studie a plany souhlasi s ptivodnimi cili a pozadavky

a ziskejte schvaleni projektu.

7. Zahajte proces kontinualnich revizi (pfezkoumavani) projektu.

8. Dokumentujte ziskané poznatky a aplikujte tyto poznatky v budoucich projektech.

Dotcéena témata:

Vyhodnocovani a stanovovani priorit
Byznys ptipad
Zakladajici listina projektu (Project charter)
Kontext projektu, podminky v kontextu
Definice projektu, dohoda o cilech (objectives) projektu a o kontextovych podminkach
Plany projektu
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Rizeni pozadavkil v projektu
Strategie projektu
Management hodnot, benchmarky (napt. analyza navratnosti investic - ROI), balanced scorecard

Klic¢ové kompetence pro jednotlivé stupné:

A Uspésné fidil management pozadavkil a cili projekti v ramci dilezitych programi a/nebo
portfolii organizace ¢i organizacni jednotky.
B Uspésné fidil definovani pozadavk a cilti komplexniho projektu.

C  Uspésné fidil definovani pozadavki a cilt projektu s omezenou sloZitosti.
D Ma potiebné znalosti fizeni pozadavk a cili projektu a schopnost tyto znalosti pouzit.

Hlavni vztahy:

1.01 Uspé&snost tizeni projektu, 1.02 Zainteresované strany, 1.04 Rizika a piilezitosti, 1.05 Kvalita,
1.08 Reseni problémi, 1.10 Rozsah a dodavané vystupy projektu, 1.11 Cas a faze projektu,
1.13 Néklady a financovani, 1.14 Obstaravani a smluvni vztahy, 1.15 Zmény, 1.16 Kontrola, fizeni
a podavani zprav, 1.19 Zahgjeni, 1.20 Ukonceni, 2.02 Zainteresovanost a motivace,
2.03 Sebekontrola, 2.04 Asertivita, 2.06 Otevienost, 2.08 Orientace na vysledky, 2.14 Porozuméni
hodnotam, 2.15 Etika, 3.01 Orientace na projekt, 3.02 Orientace na program, 3.03 Orientace
na portfolio, 3.05 Trvald organizace, 3.06 Byznys, 3.07 Systémy, produkty, technologie,
3.09 Zdravi, bezpecnost, ochrana Zivota a zivotniho prosttedi, 3.10 Finance

Zakladni literatura:

Rozsitujici literatura:
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1.03 Project requirements & objectives

Requirements management consists of the identification, definition and agrément of the project to
meet the needs and expectations of interested parties, especially those of the customers and users.

Project requirements are derived from customer needs, which are driven by opportunities and
threats. A business case and a project strategy are developed. A strategy is a high level view of
how to attain the vision/targets of the organisation at some point in the future. The strategy is
reviewed at various time intervals (e.g. in a systems life-cycle, during the project life-cycle and in
each of its phases), as well as in specific areas, for example in procurement.

The project goal is to provide value to the interested parties. A project strategy is a high level view
of how to attain the project goal. The project objective is to produce the agreed end results,
especially the deliverables, in the time-frame required, within budget and within acceptable
parameters of risk. The project objectives are the set of targets that the project, programme and
portfolio managers should attain to provide the expected project benefits to the interested parties.

The project development phase covers development of the project plans and carrying out the
Peasibility study. A realistic project appraisal is important in the first phases of a project. Project
appraisal covers the analysis of a proposed project, and the decision to invest in the project in
preference to other competing projects or to other parts of the business. It is a pre-requisite that
there is adequate justification to support the request for project authorisation.

Once a project has been approved for investment, the project owner should produce a project
charter, that defines the scope of the project, its objectives and deliverables, budget, timeframe,
Review points and team membership.

An ongoing project review process will provide an assessment of achieved project objectives as
compared to the project objectives and success criteria agreed at the outset. The outcome of a
project may be considered more successful by some interested parties, but less successful by others.

Possible process steps:

1. Gather, document, and get agreement on project requirements.

2. Develop a business case and project strategies and place them under change management.

3. Define project objectives, appraise the project, carry out a feasibility study, and establish
a project plan.

4. Communicate progress and changes.

5. Validate requirements at key points in the project life-cycle.

6. Assess compliance with project objectives and requirements and seek authorisation for the
project.

7. Set up project review process.

8. Document the lessons learnt and apply to future projects.

Topics addressed:

Assessment and prioritising

Business case

Project charter

Project context, context conditions

Project definition, agreement on project objectives and context conditions
Project plans

Project requirements management

Project strategy

Value management, benchmarks (e.g. ROI), balanced score card

Key competence at level:

A Has successfully directed the management of project requirements and objectives for
important programmes and/or portfolios of an organisation or an organisational unit.
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B Has successfully managed defining the project requirements and objectives of a komplex
project.

C Has successfully managed defining the project requirements and objectives of a project with
limited complexity.

D Has the knowledge required concerning the management of project requirements and
objectives and can apply it.

Main relations to:

1.01 Project management success, 1.02 Interested parties, 1.04 Risk & opportunity, 1.05 Quality,
1.08 Problem resolution, 1.10 Scope & deliverables, 1.11 Time & project phases, 1.13 Cost &
finance, 1.14 Procurement & contract, 1.15 Changes, 1.16 Control & reports, 1.19 Start-up,
1.20 Close-out, 2.02 Engagement & motivation, 2.03 Self-control, 2.04 Assertiveness,
2.06 Openness, 2.08 Results orientation, 2.14 Values appreciation, 2.15 Ethics, 3.01 Project
orientation, 3.02 Programme orientation, 3.03 Portfolio orientation, 3.05 Permanent organisation,
3.06 Business, 3.07 Systems, products & technology, 3.09 Health, security, safety & environment,
3.10 Finance
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1.04 Rizika a prilezitosti

Rizeni rizik a p¥ileZitosti je neustaly proces, ktery se odehrava v pribéhu viech fazi Zivotniho
cyklu projektu, od pocatecniho ndpadu az po ukonceni projektu. Znalosti tykajici se fizeni rizik a
ptilezitosti zkompletované pii ukonceni projektu pak nasledné vyznamné piispivaji k uspéchu
budoucich projektu.

Odpovédnost manaZera projektu je udrzovat sebe i ostatni ¢leny projektového tymu v proaktivnim
naladéni k praci, v ostrazitosti viici rizikiim, udrzovat je angazované v procesu fizeni rizik. Déle je
na jeho odpovédnosti to, Ze se procesu fizeni rizik GcCastni i zainteresované strany. V pfipade
potieby je odpoveédny i za zajisténi konzultaci od vhodnych odborniki, ktefi takto podpoii fizeni
rizik projektu.

Casto pouzivand metoda snizujici neurditost provazejici kazdé jednotlivé riziko, je zaloZzena
na tzv. principu postupnosti (,,successive principle), tj. snizeni neurcitosti odhadu tim, Ze odha-
dovanou polozku rozlozime na mens$i ¢asti (podiizené polozky). Soucet odchylek odhada
podiizenych polozek je mensi nez odchylka celkové polozky. Chceme-li snizit odchylku odhadu
nakladl na projekt, vybereme polozky nakladii s vysokou neurcitosti, ty rozlozime na mensi ¢asti, a
tim snizime neurcitost odhadd. Proces rozkladani na podtizené polozky opakujeme do té doby, nez
odchylky jednotlivych komponent naklada (tj. jejich neurcitost) klesnou pod pfijatelnou hranici.
Stejnou metodu lze pouzit pro odhady délky trvani ¢innosti, které urcuji ¢asovy harmonogram
projektu, a timto zplsobem snizit neurcitost odhadt délky trvani projektu.

Kvalitativni posouzeni rizik a pfilezitosti usporadd rizika a pfilezitosti projektu podle jejich
dulezitosti z hlediska jejich dopadu na projekt a pravdépodobnosti jejich vyskytu. Toto uspoiadani
slouzi k rozhodovani o tom, jaka strategie bude pro zvladnuti kazdého jednotlivého rizika pouzita.
Naptiklad mtizeme riziko vyloucit, zmirnit, sdilet, pfesunout, lze se proti riziku pojistit, vyvinout
plan pro neocekévatelné udalosti ¢i riziko pasivné pfijmout. Obdobné strategie lze zaujmout pro
ptilezitosti. Rizika, ktera nejsou akceptovatelna, a prilezitosti, kterym se chceme vénovat, vyzaduji
vhodny plan odezvy. Plan odezvy mize mit vliv na mnoho procesi projektu, a mize tedy
vyzadovat Usili spadajici pod vSechny tfi oblasti elementli kompetenci tohoto CzNCB. Realizaci
planu odezvy je tfeba fidit a kontrolovat, a prubézné aktualizovat tehdy, jestlize se objevi rizika
nova ¢i nové piilezitosti nebo jestlize dojde ke zménam dulezitosti diive identifikovanych rizik

a prilezitosti.

Kvantitativni posouzeni rizik poskytuje Ciselné hodnoty, které méfi, jaky dopad lze ocekévat
od téchto rizik. Pfiklady u¢innych metod vyhodnoceni rizik z kvantitativniho pohledu jsou analyza
metodou Monte Carlo, pouziti rozhodovacich stromll a pouziti planovani scénafti (scenario

planning).
MozZné procesni kroky:

1. Identifikujte a kvantifikujte rizika a prilezitosti.

2. Vytvoite plan odezvy, nechte plan odsouhlasit a plan komunikujte.

3. Aktualizujte vSechny projektové plany, na které ma schvaleny plan odezvy na rizika vliv.

4. Vyhodnot'te pravdépodobnosti dosazeni ¢asovych a nakladovych cilii a v prubéhu projektu
tento odhad provadéjte opakovane.

5. Neustale identifikujte nova rizika a znovu vyhodnocujte rizika, planujte jejich eliminaci a mo-

difikujte tim plan projektu.

Rid'te a kontrolujte plan odezvy.

7. Dokumentujte ziskané poznatky a tyto poznatky uzijte v budoucich projektech. Aktualizujte
nastroje a prostiedky pro identifikaci rizik.

o

Dotcéena témata

Plany odezvy na neocekavatelné udalosti

Casové a nakladové rezervy na kryti neotekavanych udalosti
Oc¢ekavana penézni hodnota

Kuvalitativni nastroje a metody odhadt rizika

37



Kvantitativni néstroje a metody odhad rizika

Zbytkové riziko a nouzovy plan

Vlastnici rizik (a ptilezitosti)

Strategie a plany odezvy na rizika (a piileZzitosti)

Ptistupy zaujimané k riziku a pfilezitostem, averze k riziku
Techniky a nastroje identifikace rizika

Planovani scénait (scenario planning)

Analyza citlivosti

Analyza SWOT

Princip postupnosti

Klic¢ové kompetence pro jednotlivé stupné:

A Uspésné fidil management rizik v ramci dileZitych programi a/nebo portfolii organizace &i
organizacni jednotky.

B Uspé&sné fidil situace rizik v ramci komplexniho projektu.

C  Uspésné Fidil situace rizik v ramci projektu s omezenou sloZitosti.

D Ma potiebné znalosti fizeni rizik projekti a schopnost tyto znalosti pouzit.

Hlavni vztahy:

1.01 Uspésnost fizeni projektu, 1.02 Zainteresované strany, 1.03 Pozadavky a cile projektu,
1.08 Reseni probléma, 1.11 Cas a faze projektu, 1.13 Néklady a financovani, 1.14 Obstaravani a
smluvni vztahy, 1.15 Zmény, 1.16 Kontrola, fizeni a podavani zprav,2.01 Vidcovstvi,
2.03 Sebekontrola, 2.07 Kreativita, 2.11 Vyjednavani, 2.12 Konflikty a krize, 3.03 Orientace
na portfolio, 3.05 Trvald organizace, 3.06 Byznys, 3.09 Zdravi, bezpecnost, ochrana Zzivota
a zivotniho prosttedi, 3.10 Finance, 3.11 Pravo

Zakladni literatura:

Rozsirujici literatura:
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1.04 Risk & opportunity

Risk and opportunity management is an ongoing process taking place during all phases of the
project life cycle, from initial idea to project close-out. At project close-out the lessons learnt in
risk and opportunity management throughout the project are an important contribution to the
success of future projects.

The project manager is responsible for keeping himself and all the project team members working
proactively, alert to risks and opportunities, committed to the risk management process, for
involving interested parties in that process and, when needed, for getting appropriate experts as
consultants to support project risk management.

A widely used technique to reduce the uncertainty surrounding any particular risk is based on the
successive principle, the reduction of the uncertainty of an estimate when the item subject to the
estimate is broken down into its component parts. The sum of the variances of the estimates of the
sub-items is less than the variance of the total item. To reduce the variance of the project cost
estimation, those cost items with the higher variances are broken down to reduce the uncertainty of
the estimates. The breakdown process is successively repeated until the variances of all the cost
components are below an acceptable limit. The same technique is applied to the estimates of the
duration of the activities that determine the project schedule in order to reduce the uncertainty in
the estimate of the project duration.

Qualitative risk and opportunity assessment ranks the risks and opportunities according to their
importance, as a function of their impact and probability of occurrence. That ranking is used to
decide what strategy should be used to cope with each risk and opportunity. For instance, you could
eliminate a risk, mitigate it, share it, transfer or insure against it, develop a contingency plan, or
passively accept the risk. Similar strategies would be adopted for opportunities. Those risks that are
not acceptable and those opportunities that are to be pursued require an appropriate response plan.
The response plan can affect many project processes requiring the exertion of competences in the
three competence element ranges. The execution of the risk and opportunity response plan has to be
controlled and continuously updated when new risks and opportunities emerge or when the
importance of those already identified varies.

Quantitative risk and opportunity assessment provides a numerical value measuring the effect
expected from risks and opportunities.

Monte Carlo analysis and decision trees and scenario planning are examples of powerful
quantitative risk and opportunity assessment techniques.

Possible process steps:

1. Identify and assess risks and opportunities.

2. Develop a risk and opportunity response plan and have it approved and communicated.

3. Update the different project plans affected by the approved risks and opportunities response
plan.

4. Assess the probability of attaining time and cost objectives, and keep doing it during the
project.

5. Continuously identify new risks, reassess risks, plan responses and modify the project plan.

6. Control the risk and opportunity response plan.

7. Document lessons learnt and apply to future projects; update risk identification tools.

Topics addressed:

Contingency response plans

Cost and duration contingency reserves

Expected monetary value

Qualitative risk assessment tools and techniques
Quantitative risk assessment tools and techniques
Residual risk and fallback plan
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Risk and opportunity owners

Risk and opportunity response strategies and plans

Risk and opportunity taking attitudes, risk aversion

Risk identification techniques and tools

Scenario planning

Sensitivity analysis

Strengths, weaknesses, opportunities, threats analysis (SWOT)
Successive principle

Key competence at level:

A

B
C

D

Has successfully directed the management of risk and opportunity for important programmes
and/or portfolios of an organisation or an organisational unit.

Has successfully managed the risk and opportunity situations of a complex project.

Has successfully managed the risk and opportunity situations of a project with limited
complexity.

Has the knowledge required concerning the management of risks and opportunities in projects
and can apply it.

Main relations to:

1.01 Project management success, 1.02 Interested parties, 1.03 Project requirements & objectives,
1.08 Problem resolution, 1.11 Time & project phases, 1.13 Cost & finance, 1.14 Procurement &
contract, 1.15 Changes, 1.16 Control & reports, 2.01 Leadership, 2.03 Self-control, 2.07 Creativity,
2.11 Negotiation, 2.12 Conflict & crisis, 3.03 Portfolio orientation, 3.05 Permanent organisation,
3.06 Business, 3.09 Health, security, safety & environment, 3.10 Finance, 3.11 Legal
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1.05 Kvalita

Kvalita projektu je dana stupném (mirou), do kterého (do jaké) mnozina podstatnych a ne-
odmyslitelnych vlastnosti projektu splituje ptvodni pozadavky projektu. Management kvality
projektu prostupuje vSechny faze a soucasti projektu — od pocatecni definice projektu, ptes procesy
projektu, fizeni projektového tymu, vystupy (dodavky) projektu, az po ukonceni projektu.
Zodpovédnost za fizeni kvality projektu ma management projektu, pfipadné management programu
a/nebo portfolia a fizeni kvality projektu je soucasti celkového managementu kvality v organizaci
zékaznika a/nebo dodavatele projektu. Rizeni kvality je zaloZeno na ulasti viech Clenti
projektového tymu, kteii musi kvalitu povazovat za zaklad vseho v projektu. To totiz zajistuje
dlouhodobou tspésnost prostfednictvim spokojenosti zakaznikt. Zakladem ftizeni kvality projektu
jsou postupy fizeni kvality v trvalé organizaci, kterd se procesit projektu ucastni a k vysledkim
projektu prispiva. Trvald organizace (zékaznika a/nebo dodavatele projektu) zejména urCuje
politiku kvality, cile a odpovédnosti z pohledu projektu, a jak bude kvalita implementovana, napf.
pomoci planovani kvality, pomoci standardnich operacnich postuptd (SOP), pomoci kontrolnich
meéfeni a pomoci dalSich aspektd systému fizeni kvality v trvalé organizaci. Kritickymi oblastmi
fizeni kvality projektu jsou rozhrani mezi projekty, ptipadné v ramci programii nebo portfolii a
rozhrani mezi projekty a trvalou organizaci. Riziko opomijeni kvality spociva v tom, Ze nemusi byt
dosazeno cill projektu, ptipadné programu nebo portfolia.

Zamyslena funkce produktu musi byt v prub&hu projektu pribézné validovana. Aby byla zajisténa
shoda s pozadavky na produkt, i€astni se obvykle téchto validacnich krokl zdkaznik nebo uzivatel
produktu. Validace kvality projektu se provadi pomoci postupd, jako jsou zajisténi kvality (QA —
quality assurance), fizeni jakosti (QC — quality kontrol) a audity projektu a produktu. Je-li to vhod-
né, pouzivaji se pro validaci a pro pfizpisobeni navrhu produktu projektovym pozadavkiim, a to

ve vSech fazich projektu, rizné CAD (Computer Aided Design) systémy, modely v patficném
métitku a/nebo prototypy. V piipadé, Zze produktem je software, je vhodné do testovani zapojit
uzivatele jiz v prvnich verzich produktu, aby v pozdéjsich verzich byly takto nalezené chyby jiz
opraveny. Je-li produktem dokumentace, mohou byt hrubé pracovni verze pouzity pro odhaleni
chyb, které pak budou v pozdéjsich verzich jiz opraveny.

Duikazy toho, ze vystupy (dodavky) projektu splnuji pivodni specifikace a ze se nevyskytuji Zadné
nedostatky, se provadeji pomoci testovani. Nedostatky a chyby tak lze v€as odstranit a vyhnout

se nakladnému piepracovavani, které by bylo nutné pii jejich pozdéjsSim zjisténi. Testovaci
procedury a schvalovaci postupy valida¢nich krokti musi byt definovany jiz na zacatku projektu,
pokud mozno jiz pti formulovani a uzavirani kontraktu.

Mozné procesni kroky:

1. Vytvoite plan kvality.

2. Vyberte, vytvoite a otestujte:

= prototypy/modely;

= verze;

= dokumentaci.

Pro konecnou verzi ziskejte schvaleni, verzi vytvoite a otestujte.

Proved'te procesy QA a QC (zajistéte kvalitu, fid'te a kontrolujte kvalitu).
Provadéjte testovani, v§e dokumentujte a nechavejte schvalit vysledky.
Doporucujte a pouzivejte korek¢ni opateni a podavejte zpravy o akcich smétujicich odstra-
néni nedostatk.

7. Dokumentujte ziskané poznatky a tyto poznatky uzijte v novych projektech.

ook w

Dotcena témata

CAD (Computer Aided Design), vytvateni prototypii, modelovani a testovani
Metody na zjist'ovani nedostatkll a chyb a metody na odstranovani nedostatkt
Efektivita a naklady na management kvality

Metriky
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Rizeni kvality procesti

Rizeni kvality produkti

Standardni operacni postupy (SOP)
Sprava verzi

Klicové kompetence pro jednotlivé stupné:

A Uspésné fidil management kvality v projektu v ramci dtlezitych programii a/nebo portfolii
organizace ¢i organizacni jednotky.

B Uspésné fidil situace souvisejici s kvalitou v komplexnim projektu.

C  Uspésné Fidil situace souvisejici s kvalitou v projektu s omezenou sloZitosti.

D Ma potiebné znalosti fizeni kvality v projektu a schopnost tyto znalosti pouzit.

Hlavni vztahy:

1.01 Uspésnost fizeni projektu, 1.02 Zainteresované strany, 1.03 Pozadavky a cile projektu,
1.04 Rizika a ptileZitosti, 1.08 Reseni problémd, 1.14 Obstaravani a smluvni vztahy, 1.16 Kontrola,
fizeni a poddvani zprdv, 1.17 Informace a dokumentace, 2.06 Otevienost, 2.08 Orientace
na vysledky, 2.10 Diskuze, 2.11 Vyjednavani, 2.13 Spolehlivost, 2.14 Porozuméni hodnotam,
2.15 Etika, 3.04 Realizace projektu programu a portfolia, 3.05 Trvala organizace, 3.06 Byznys,
3.07 Systémy, produkty, technologie, 3.09 Zdravi, bezpecnost, ochrana zivota a zivotniho
prosttedi, 3.10 Finance

Zakladni literatura:

Rozsitujici literatura:
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1.05 Quality

Quality of the project is the degree to which a set of inherent characteristics fulfils the project
requirements. Project quality management embraces all phases and parts of the project from the
initial project definition, via the project processes, the management of the project team, the project
deliverables and the closure of the project. Project quality management is the responsibility of the
project, programme and portfolio management as a part of the management of total quality.
Management of quality is based on the participation of all members of a project team who should
begard quality as the foundation of the project. It ensures long-term business success through
cystome satisfaction. The basis for project quality is the quality management practices of the
permanent organisation that is involved in and contributes to the project processes and results.
Specifically, the permanent organisation determines the quality policy, objectives and
responsibilities of the project, and how quality will be implemented such as by quality planning,
standard operating procedures (SOPs), control measures, and other aspects of the permanent
organisation’s quality management systems. Critical areas of project quality management are the
interfaces between projects, programmes or portfolios and the permanent organisation. The risk of
ignoring quality is that of not achieving the project, programme or portfolio objectives.

The intended functionality of the product should be validated during the course of the project.
Normally, the customer or user will be involved in these reviews to ensure compliance with the
produkt requirements. Validation of project quality is carried out via procedures such as quality
assurance (QA), quality control (QC), and project and product audits. Where appropriate,
computer-aided design (CAD), scale models, or prototypes can be used and tested to validate the
product design, and to adjust it to satisfy requirements at all stages of the project. Where the
product is software, early versions can be tested by users to detect flaws to correct in later versions.
Where the product is documentation, draft versions can be used to detect errors to correct in later
versions.

Testing is needed to prove that the deliverables meet the original specification and to uncover any
defects so as to correct them early and avoid expensive reworking that can be necessary if defects
are detected later. The testing and sign-off procedures to be carried out should be defined early in
the project, preferably when defining the contract.

Possible process steps:

1. Develop the quality plan.

2. Select, build and test:

= Prototypes/models

= Versions

= Documentation.

Get approval for, build and test the final version.

Carry out quality assurance and control.

Carry out testing, document and seek approval for the results.

Recommend and apply corrective actions and report on actions to eliminate defects.
Document the lessons learnt and apply to new projects.

Nookw

Topics addressed:

Computer aided design, prototyping, modelling and testing
Defect detection methods and defect remediation methods
Effectiveness and cost of quality management

Metrics

Process gquality management

Product quality management

Standard operating procedures

Version kontrol
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Key competence at level:

A Has successfully directed the management of project quality for important programmes and/or
portfolios of an organisation or an organisational unit.

B  Has successfully managed the project quality situations of a complex project.

C Has successfully managed the project quality situations of a project with limited complexity.

D Has the knowledge required concerning the management of project quality and can apply it.

Main relations to:

1.01 Project management success, 1.02 Interested parties, 1.03 Project requirements & objectives,
1.04 Risk & opportunity, 1.08 Problem resolution, 1.14 Procurement & contract, 1.16 Control &
reports, 1.17 Information & documentation, 2.06 Openness, 2.08 Results orientation,
2.10 Consultation, 2.11 Negotiation, 2.13 Reliability, 2.14 Values appreciation, 2.15 Ethics,
3.04 PPP implementation, 3.05 Permanent organisation, 3.06 Business, 3.07 Systems, products &
technology, 3.09 Health, security, safety & environment, 3.10 Finance
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1.06 Organizace projektu

Organizace projektu je seskupeni lidi a pottebné infrastruktury, ve které je dohodnuta nadiizenost

a podtizenost, pravomoce a zodpovédnosti a dalsi vztahy, které jsou vyladéné k byznys ¢i funk-
¢nim procesim. Tento element kompetenci v sobé zahrnuje navrh a udrzovani pfisluSnych
projektovych roli, organizacnich struktur, odpovédnost a zptisobilosti pro projekt.

Organizace projektu a/nebo programu je jedineénou a docasnou organizaci, ktera je neustale
ptizptisobovana fazim zivotniho cyklu projektu a podminkdm zivotniho cyklu programu.
Organizace portfolia je podobna trvalé organizaci a byva Casto jeji soucasti. Hlavni orientaci v ta-
kové organizaci je vSak pfirozen¢ orientace na projekty. Organizace projektu a zdroje pozadované
na vytvoreni vystupd projektu musi odrazet cile projektu. Pokud cile projektu vyzaduji vystupy a
dodavky v kratkém case a naklady pfitom nehraji roli, mize projekt vyzadovat hodné zdroji a
rozsahlou organizaci. Pokud projekt bézi v dlouhodobém cCasovém horizontu a rozpocet je
omezeny, mohou byt poskytnuté zdroje omezené a organizace mala (jednoducha).

Procesy a rozhodovaci modely, které jsou fizeny a aplikovany v organizaci projektu, musi byt
dobfe navrzeny, spravné realizovany, neustale vylepSovany a =zaloZzeny na zkuSenostech.
Organizace projektu ma obvykle kratsi Zivot a méni se rychleji nez trvald organizace.

Navrh organizace projektu musi brat v tivahu kulturni a environmentalni vlivy. Podoba organizace
projektu se také obvykle méni s tim, jak projekt postupné prochazi svym zivotnim cyklem. Je-li
tteba, byva citlivé upraven tak, aby vyhovoval rozdilnym typim a podminkam konkrétnich
smluvnich vztahti.

V nékterych situacich je mozné a zadouci celou organizaci projektu premistit ze zicastnénych
trvalych organizaci tak, Ze vSechny zainteresované osoby budou blizko sebe a dojde tak ke zlepSeni
tymové prace a komunikace. Jiné situace si mohou vyzadat geografické rozmisténi jednotek
celkové organizace projektu, nékdy dokonce na rozdilné kontinenty. Takové situace kladou na fi-
zeni projektu vyrazné vétsi naroky.

Vykon organizace projektu zavisi na tom, jaci lidé v ni pracuji. Kompetence lidi pfifazovanych
Kk projektu musi byt ovéfovany a dostupnost téchto lidi pro projekt musi byt kontrolovana s li-
niovym managementem. V idealnim ptipadé bude diskutovat o vhodnosti konkrétniho ¢loveka pro
urcitou roli v projektovém tymu projektovy manazer s liniovym manazerem, do jehoz kompetenci
nalezi zajiStovani zdroji pro projekt. Budou proveéfeny znalosti, dovednosti a zkuSenosti
konkrétniho Clovéka, a manazer projektu také zvazi jeho/jeji osobnost a vhodnost ve vztahu
k dalsim ¢lenim tymu. Bohuzel se v§ak Casto stava, Ze manaZer projektu nema na vybér lidi do ty-
mu vliv a musi projektovy tym vytvaret ze skupiny nezkuSenych Clend, kterd navic obsahuje
konfliktni osobnosti.

MozZné procesni kroky:

1. Urcete, jaky typ organizace projektu je vhodny a jaké zdroje budou potieba.

2. Identifikujte vSechny organiza¢ni jednotky v trvalé organizaci, které pro projekt poskytnou
zdroje.

3. Definujte role, odpovédnosti, komunika¢ni rozhrani, arovné pravomoci a procedury a postupy

v projektu.

Ziskejte zdroje od organiza¢nich jednotek trvalé organizace.

Definujte a usmériujte komunikacni rozhrani s organiza¢nimi jednotkami trvalé organizace.

Komunikujte veskera rozhodnuti a ved’te organizaci projektu.

Udrzujte, aktualizujte a méiite organizaci projektu v priabéhu zivotniho cyklu projektu podle

aktualni potteby.

Neustale vyhledavejte moznosti vylepSeni organizace projektu.

Dokumentujte ziskané poznatky a tyto poznatky uzijte v budoucich projektech.

No ok

©
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Dotcena témata

Modely rozhodovani

Rizeni komunika&nich rozhrani (interface management)

Organizac¢ni diagram

Procedury, postupy, procesy

Hodnoceni zdrojt a kontinualni uceni se

Matice odpovédnosti

Standardni ¢asovy plan porad

Popisy ukolt

Klicové kompetence pro jednotlivé stupné:

A Uspésné tidil management organizace projektu v ramci dilezitych programii a/nebo portfolii
organizace ¢i organizacni jednotky.

B Uspésné fidil situace souvisejici s organizaci projektu v ramci komplexniho projektu.

C  Usp&sné Fidil situace souvisejici s organizaci projektu v ramci projektu s omezenou sloZitosti.

D Ma potiebné znalosti fizeni organizace projektu a schopnost tyto znalosti pouZit.

Hlavni vztahy:

1.02 Zainteresované strany, 1.07 Tymova prace, 1.09 Struktury v projektu, 1.12 Zdroje,
1.14 Obstaravani a smluvni vztahy, 1.19 Zahajeni, 1.20 Ukonceni, 2.01 Vudcovstvi, 2.02 Za-
interesovanost a motivace, 2.04 Asertivita, 2.05 Uvolnéni, 2.07 Kreativita, 2.09 Vykonnost,
2.10 Diskuze, 2.14 Porozuméni hodnotam, 3.03 Orientace na portfolio, 3.05 Trvala organizace,
3.06 Byznys, 3.08 Personalni management

Zakladni literatura:

Rozsirujici literatura:
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1.06 Project organisation

The project organisation is a group of people and associated infrastructure with an arrangement of,
authority, relationships and responsibilities aligned to the business or function’s processes. This
competence element covers the design and the maintenance of appropriate roles, organisational
structures, responsibilities and capabilities for the project.

Project and programme organisations are unique and temporary and adapted to the phases of the
project life-cycle or the conditions of the programme cycle. Portfolio organisations are similar to
permanent organisations and often a part of them. However, the orientation in any organisation
should be mainly towards projects. The project organisation and resources requested for project
delivery need to reflect the project objectives. If the project objectives require project delivery over
a short time-frame, where cost is not a consideration, then the project may require high levels of
resource and a large organisation. Where a project is carried out over an extended time-frame and
the budget is constrained, the resources provided may be limited and the organisation small.

The processes and decision models that are managed and applied in an organisation should be well
designed, properly implemented, continuously improved and based on experience. The project
organisation normally has a shorter life and changes more rapidly than the permanent organisation.

The design of the project organisation should take into account cultural and environmental
influences; it usually changes as the project evolves through its life-cycle. When necessary, it is
fine-tuned to fit with different types and terms of contract.

In some situations it may be possible, and preferable, to relocate the project organisation so that the
people involved are all in close proximity; this enhances team working and communication. In
other situations, the units of some project organisations may be geographically dispersed and even
on different continents, posing an even bigger challenge to project management.

The performance of a project organisation depends on the personnel working in it. The competence
of the people who are nominated to participate in the project has to be verified and their availability
checked with line management. Ideally, the project manager and line manager of the function
supplying resources to the project will discuss the suitability of an individual to fulfil a particular
role in the project team. The knowledge, skills and experience of the individual will be reviewed,
whilst the project manager will also consider the personality of the individual and fit with other
team members.

However, often the project manager has no involvement in the selection of people allocated to form
the team and, so he has to develop a project team with inexperienced members who may have
conflicting personalities.

Possible process steps:

Determine what sort of project organisation and resources are required.

Identify all the organisational units that will provide resources to the project.

Define the roles, responsibilities, interfaces, levels of authority and procedures in the project.
Obtain resources from organisational units.

Define and regulate the interfaces with the units of the permanent organisation.
Communicate decisions, lead the project organisation.

Maintain, update and change the project organisation during the project life-cycle if needed.
Continuously seek to improve the project organisation.

Document the lessons learnt and apply to future projects.

CoNoO~WNE

Topics addressed:

Decision models

Interface management

Organisation chart

Procedures, processes

Resource evaluation and continuous learning
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Responsibility matrix
Standard meeting schedule
Task descriptions

Key competence at level:

A

B
C

D

Has successfully directed the management of project organisation for important programmes
and/or portfolios of an organisation or an organisational unit.

Has successfully managed the project organisation situations of a complex project.

Has successfully managed the project organisation situations of a project with limited
complexity.

Has the knowledge required concerning the management of the project organisation and can
apply it.

Main relations to:

1.02 Interested parties, 1.07 Teamwork, 1.09 Project structures, 1.12 Resources, 1.14 Procurement
& contract, 1.19 Start-up, 1.20 Close-out, 2.01 Leadership, 2.02 Engagement & motivation,
2.04 Assertiveness, 2.05 Relaxation, 2.07 Creativity, 2.09 Efficiency, 2.10 Consultation,
2.14 Values appreciation, 3.03 Portfolio orientation, 3.05 Permanent organisation, 3.06 Business,
3.08 Personnel management
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1.07 Tymova prace

Projekty provadi tymy lidi, ktefi byli obvykle shromazdéni specificky za ucelem projektu. Element
kompetence ,,Tymova prace* vsobé zahrnuje fizeni a vedeni pfi vytvafeni tymu, fungovani
vtymech a skupinovou dynamiku. Tymy jsou skupiny lidi, ktefi pracuji spole¢né s cilem
dosahnout urcitého cile.

Budovani projektového tymu (projektovy teambuilding) se obvykle provadi pomoci zahajovacich
projektovych schuzi, workshopii a seminaiti; Gcastni se jich manazer projektu, ¢lenové tymu a
nékdy i dal§i zainteresované strany. Tymového ducha (napf. synergické spoluprace vSech ¢lend
tymu) lze dosahnout individualni motivaci, nastavenim tymovych cild, skupinovou motivaci,
spole¢nymi akcemi a pomoci podpiirnych strategii.

Mohou vzniknout problémy z technickych nebo ekonomickych potizi ¢i z jinych situaci
vyvolavajicich stres. Problémy mohou také vzniknout diky rozdilim v kulturach a vzd€lani, diky
rozdilim mezi zajmy jednotliveu ¢i skupin a rozdilim ve zptsobech prace. Jiné problémy mohou
ptinést pfili§ velké prostorové vzdalenosti mezi Cleny tymu.

Vyvoj tymu se fidi definovanym procesem, ktery lze popsat napiiklad kroky (definovanymi
psychologem Brucem Tuckamem vroce 1965): faze formovani (forming), faze konfliktd a
polarizaci (storming), faze normovani (norming) a faze vykonu (performing) (Viz Mozné procesni
kroky nize).

Manazer projektu musi neustale tym a jeho ¢leny formovat, a to od pocate¢ni faze budovani tymu,
ptes praci tymu v prubéhu zivotniho cyklu projektu, az po ukonceni projektu, kdy se ¢lenové tymu
vraci ke své organizacni jednotce a ¢ekaji na nové pfifazeni do né€jakého jiného projektu nebo je
jim opétovné piifazeno jejich plivodni pracovni misto. Vykon ¢lenti tymu musi byt v prib&hu prace
na projektu manaZzerem projektu pravidelné prezkoumavan a konzultovan s liniovymi manaZzery.
Déle se musi pravideln€ posuzovat potfeby osobniho rozvoje, koucovani a tréninkd a je tieba
provadet prislusné kroky. V piipad€, ze vykon urcitého ¢lena tymu nedosahuje pozadovaného
standardu, je tfeba piikrocit k napravnému opatieni.

Mozné procesni kroky:

1. Formovani — vytvofeni spole¢ného vnimani zaméru, spolunalezitosti a zavazku.

2. Konflikty a polarizace — pfitfazovani roli, odpovédnosti a ukolt z divodu lepsiho Fizeni,
rozhodovani a feSeni konflikti.

3. Normovani — otevienost ve vztahu ke zpiisoblim spoluprace ¢lent tymu.

4. Vykon — vytvoieni vzajemnych zavislosti za u¢elem dosazeni vyjimeénych vysledki.

5. Pfi ukonceni projektu piedani vystupti a dodavek projektu liniové organizaci a rozpusténi
tymu.

6. Dokumentovani ziskanych poznatki a uziti téchto poznatkti v budoucich projektech.

Dotcéena témata

Schopnost prace v tymech

Spoluprace s managementem

Rozhodovani a pfijeti roli

Geografické odlouc¢eni

Skupinova dynamika

Hodnoceni individudlniho profilu

Klicové kompetence pro jednotlivé stupné:

A Uspésné #idil management tymové prace v ramci dilezitych programii a/nebo portfolii
organizace ¢i organizacni jednotky.

Uspé&sné Fidil situace souvisejici s tymovou praci na komplexnim projektu.

Uspésné Fidil situace souvisejici s tymovou praci na projektu s omezenou sloZitosti.

Ma potiebné znalosti fizeni tymové prace v rdmci projektu a schopnost tyto znalosti pouzit.
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Hlavni vztahy:

1.01 Uspéénost fizeni projektu, 1.08 Reseni problému, 1.12 Zdroje, 1.13 Naklady a financovani,
1.14 Obstaravani a smluvni vztahy, 1.18 Komunikace, 2.01 Vudcovstvi, 2.02 Zainteresovanost a
motivace, 2.03 Sebekontrola, 2.05 Uvolnéni, 2.12 Konflikty a krize, 2.14 Porozuméni hodnotam,
2.15 Etika, 3.02 Orientace na program, 3.04 Realizace projektu, programu a portfolia,
3.07 Systémy, produkty, technologie, 3.08 Personalni management

Zakladni literatura:

Rozsitujici literatura:
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1.07 Teamwork

Projects are performed by teams of people, who are usually brought together specifically for the
purpose of the project. Teamwork covers the management and leadership of team building,
operating in teams and group dynamics. Teams are groups of people who work together to realise
specific objectives.

Project team building is often done by the use of project start-up meetings, workshops and seminars
that may include the project manager, team members and sometimes other interested parties. Team
spirit (i.e. getting people to work well together) can be achieved through individual motivation,
team goal setting, social events and supporting strategies.

Problems may arise due to technical or economic difficulties or other kinds of stressful situations.

Issues may also arise due to cultural and educational differences, different interests and/or ways of
working, or members being located great distances apart.

Team development should follow a defined process, for example: forming, storming, norming and
performing (see possible process steps below).

The project manager needs to continually develop the team and its members, from an initial phase
of team building, to team working throughout the life of the project, to the conclusion of the
project, when team members are released to return to their organisational units for re-assignment.
Dutiny their time working in the project, the performance of team members should be regularly
reviewed by the project manager in consultation with the line manager, and development, coaching
and training needs assessed and appropriate action taken. Where the performance of a team
member is below the required standard, remedial action may be necessary.

Possible process steps:

1. Form - develop a common sense of purpose, belonging and commitment.

2. Storm — assign roles, responsibilities and tasks to aid control, decision-making and conflict
resolution.

3. Norm — openness in how team members can work together.

4. Perform — develop interdependency to obtain outstanding results.

5. At the conclusion of the project, hand over the project deliverables to the line organisation and
disband the team.

6. Document the lessons learnt and apply to future projects.

Topics addressed:

Ability to work in teams

Cooperation with management
Decision making and representing roles
Geographical separation

Group dynamics

Individual profile assessment

Key competence at level:

A Has successfully directed the management of teamwork for important programmes and/or
portfolio of an organisation or an organisational unit.

B  Has successfully managed the teamwork situations of a complex project.

C Has successfully managed the teamwork situations of a project with limited complexity.

D Has the knowledge required concerning the management of teamwork in projects and can

apply it.
Main relations to:

1.01 Project management success, 1.08 Problem resolution, 1.12 Resources, 1.13 Cost & finance,
1.14 Procurement & contract, 1.18 Communication, 2.01 Leadership, 2.02 Engagement &
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motivation, 2.03 Self-control, 2.05 Relaxation, 2.12 Conflict & crisis, 2.14 Values appreciation,
2.15 Ethics, 3.02 Programme orientation, 3.04 PPP implementation, 3.07 Systems, products &
technology, 3.08 Personnel management
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1.08 ReSeni problémii

Vétsina prace v prubéhu zivotniho cyklu projektu se tyka definovani pracovnich tkold a FeSeni
problémii. Prevazna vétSina problémi, které v projektu vznikaji, se tyka c¢asového vymezeni,
nakladd, rizik nebo vystupt (dodavek) projektu a/nebo vzajemného piisobeni mezi t€mito Ctyfmi
faktory. Moznosti feSeni zahrnuji v prvé fadé snizeni rozsahu vystupt projektu, prodlouzeni
¢asového ramce nebo zajisténi dalSich zdroja.

K feSeni problémut lze pouzit riizné metody. Mize to byt napiiklad zavedeni systematickych
postupti (procedur) pro: identifikaci problému a zjisténi jadra problému, podporu tvorby napada a
alternativ feSeni problému [jako jsou postupy typu brainstormingu, nekonvenéniho mysleni (lateral
thinking), metod zadumani (thinking hat) zaméfenych na cvi¢eni mysleni], hodnoceni napadd a
vybéru nejlepsi moznosti, a pro podniknuti patii¢nych krokl k realizaci zvolené moznosti. AvSak
pted rozhodnutim o tom, které kroky budou podniknuty, je tieba konzultovat zainteresované strany
a ziskat jejich souhlas.

Pokud se pii feseni problému vyskytnou piekazky, prekonadvame je pomoci vyjednavani, pfeneseni
rozhodnuti na pfislusnou zainteresovanou stranu, vyfeSenim konfliktu nebo pouzitim krizového
fizeni.

Projektovy tym mulze problémy ftesici workshopy vyuzit i jako vzdé€lavaci cviceni pro lepsi
zformovani tymu. Uspé$né vyteseni problému napomaha soudrznosti tymu.

MozZné procesni kroky:

Postupy detekce problémi zahriite do plant projektu.

Identifikujte situace, ve kterych vznika potieba pouzit procedury feSeni problémul.

Problém analyzujte a naleznéte jadro problému.

Pouzijte kreativni metody pro zachyceni napadti na vyteseni problému.

Proved’te hodnoceni napadu a vyberte nejlepsi moznost. Zapojte v patfi¢nych krocich procesu
feSeni problému prislusné zainteresované strany.

Realizujte vybrané feseni, pfezkoumavejte jeho efektivitu a v ptipadé potieby je vylad'ujte tak,
jak je to potieba.

7. Dokumentujte cely proces a zajistéte, Ze ziskané poznatky budou pouzity v budoucich
projektech.
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Dotcéena témata

Identifikace a vyhodnoceni alternativnich moznosti

Presuny pozornosti od celého projektu k podrobnostem a zpét
Systémové mysleni

Analyza celkovych ptinosii projektu

Hodnotova analyza

Klic¢ové kompetence pro jednotlivé stupné:

A Uspésné fidil management feSeni problémi v ramci dileZitych programi a/nebo portfolii
organizace ¢i organizacni jednotky.

B Uspé&sné iidil situace obsahujici feSeni problémi v ramci komplexniho projektu.

C  Uspé&sné Fidil situace obsahujici feseni problémtl v ramci projektu s omezenou sloZitosti.

D Ma potiebné znalosti fizeni feSeni problému v ramci projektu a schopnost tyto znalosti pouZzit.

Hlavni vztahy:

1.03 Pozadavky a cile projektu, 1.04 Rizika a pfilezitosti, 1.05 Kvalita, 1.07 Tymova prace,
1.09 Struktury v projektu, 1.14 Obstaravani a smluvni vztahy, 1.15 Zmény, 2.05 Uvolnéni,
2.06 Otevienost, 2.07 Kreativita, 2.08 Orientace na vysledky, 2.09 Vykonnost, 2.10 Diskuze,
2.12 Konflikty a krize, 2.14 Porozuméni hodnotam, 3.01 Orientace na projekt, 3.03 Orientace
na portfolio, 3.06 Byznys
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Zakladni literatura:

Rozsitujici literatura:
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1.08 Problem resolution

Most of the work in the project life-cycle deals with the definition of work tasks and problem
resolution. Most of the problems that arise are likely to involve the time-frame, cost, risks or
deliverables of the project or an interaction between all four factors. Options to resolve probléme
may involve reducing the scope of project deliverables, increasing its time-frame, or providing
more resources.

Various methods of problem solving can be used. These may involve adopting systematic
procedures for: identifying the problem and its root cause; developing ideas and options (such as
‘brainstorming’, ‘lateral thinking’, and ‘thinking hats’) for solving the problem; evaluating the
ideas and selecting a preferred option; and for taking the appropriate steps to implement the chosen
option.

However, before deciding on what course of action to take, the interested parties must be consulted
and their approval sought.

If obstacles arise during the problem solving process, they may be overcome by negotiation,
escalation to an appropriate interested party for decision, conflict resolution or crisis management.

The project team can use problem solving sessions as a learning exercise for the team. Successful
problem resolution also tends to unite the team.

Possible process steps:

Include procedures for detecting problems in the project plan.

Identify when situations arise where there is a need for problem solving.

Analyse the problem and identify its root cause.

Apply creative methods to capture ideas to solve the problem.

Evaluate the ideas and select a preferred option, involving interested parties at appropriate

steps in the process.

6. Implement and review the effectiveness of the selected solution and make adjustments as
necessary.

7. Document the whole process and ensure that lessons learnt are applied to future projects.

grwbdpE

Topics addressed:

Identifying and assessment of alternative options

Moving between the whole project to the detail and back again
Thinking in terms of systems

Total benefit analysis

Value analysis

Key competence at level:

A Has successfully directed the management of problem resolution for important programmes
and/or portfolios of an organisation or an organisational unit.

B  Has successfully managed the problem resolution situations of a complex project.

C Has successfully managed the problem resolution situations of a project with limited
complexity.

D Has the knowledge required concerning the management of problem resolution in projects and
can apply it.

Main relations to:

1.03 Project requirements & objectives, 1.04 Risk & opportunity, 1.05 Quality, 1.07 Teamwork,

1.09 Project structures, 1.14 Procurement & contract, 1.15 Changes, 2.05 Relaxation,

2.06 Openness, 2.07 Creativity, 2.08 Results orientation, 2.09 Efficiency, 2.10 Consultation,

2.12 Conflict & crisis, 2.14 Values appreciation, 3.01 Project orientation, 3.03 Portfolio
orientation, 3.06 Business
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1.09 Struktury v projektu

Manazeti portfolia, programu a projektu v jim pfislusejicich oblastech koordinuji rozdilné struktu-
ry.

Portfolio (a casto subportfolio) obsahuje projekty a programy rtznych typu a s riznymi cili,
naklady, riziky, Casovymi ramci, velikostmi, s rdznou strategickou dulezitosti, neobvyklosti,
uzemni dillezitosti apod. Manazer portfolia potfebuje mit schopnost riznymi zpisoby analyzovat a
zobrazovat informace o portfoliu za tcelem jejich predlozeni vy$§imu vedeni k pfezkoumani a
k rozhodovani. Portfolio bude neustalou soucasti aktivit trvalé organizace. Projekty a programy
budou po svém schvaleni do portfolia vstupovat, a po svém ukonceni ¢i zruseni budou portfolio
opoustet.

Programy jsou tvofeny souvisejicimi (piibuznymi) projekty a k nim pfidruzenymi aktivitami.
Programy maji v mens$im meéftitku nékteré z charakteristickych znakt portfolia. Narozdil od port-
folia maji programy konec¢ny ¢asovy ramec. Programy byvaji ¢asto vnimany jako multiprojekty

a byvaji vzdy planovany a realizovany za ti¢elem dosazeni urcitych zameéra.

Projekty Ize z riznych pohledii rozlozit na ¢asti (zakladni slozky). Typické rozklady projektu

na soucasti jsou: z pohledu strukturalizace praci — Work Breakdown Structure (WBS), z pohledu
organizace projektu — Organisation Breakdown Structure (OBS), z pohledu nakladi na projekt,
z pohledu informacni a dokumentacni struktury.

Struktury v projektu jsou kli¢ovym mechanismem, ktery v ramci projektu zajistuje fad.
Hierarchické struktury zajist'uji, aby se v projektu nic neopominulo.

Prace/Dilo (The Work) mutze byt rozloZzena/rozloZzeno na tkoly (tasks), pracovni baliky (work
packages) a/nebo Cinnosti (activities). Tyto jednotky nebo jejich seskupeni jsou pridéleny
poskytovatelim zdrojti. K t€émto jednotkam nebo k jejich seskupeni se vytvaii casovy plan prace,
odhaduji se naklady, odhaduje se mnozstvi prace pro naplanovani, eviduje se mnozstvi prace
odsouhlasené, eviduje se mnozstvi prace zkontrolované a eviduje se mnozstvi prace dokoncené.
Stav praci (rozpracovanost) a aktualni naklady jsou reportovany a akceptovany podle pokyni
manazerd projektu, programu nebo portfolia.

Organizaci projektu lze rozlozit na podprojekty a/nebo moduly [napf. na: vSe tykajici se planova-
ni - v8e tykajici se financi - vSe tykajici se infrastruktury - v8e tykajici se podpory ICT (Information
and Communication Technology) vSe tykajici se vyzkumu a vyvoje - vSe tykajici se rozvoje
procesu - vSe tykajici se vyrobnich zadvodi - vSe tykajici se nakupu a prodeje - vSe tykajici se mana-
gementu produktll — atd., v zavislosti na typu projektu. Podprojekty a/nebo moduly predstavuji
samostatné Casti projektu a/nebo trvalych organizacnich jednotek, do kterych ndlezi ¢lenové tymu
projektu a podprojektt. Kazdy z téchto podprojektii a/nebo modulti miva svého manazera a své
Cleny tymu. V ptipad€, Ze manaZer projektu a/nebo ¢lenové tymu maji malo zkusenosti, je vhodné
vytvorit velmi podrobnou strukturu ¢lenéni projektu a zajistit tak, Ze budou pokryty vSechny
aspekty projektu srozumiteln¢.

Projekt 1ze rozlozit na rtizné faze podle prub&hu jeho kritické cesty. Kazda takova faze pak muze
reprezentovat dil¢i dodavky (vystupy), kli¢ové body rozhodnuti (tzv. brany projektu: rozhodnuti
zastavit, rozhodnuti jit dal), dalezitd investi¢ni rozhodnuti atd.

Niklady lze rozlozit podle nacasovani vydajl, nebo na interni a externi, nebo na volné pouzitelné

a povinné pouzitelné (piedepsané), nebo na kapital versus piijmy, trzby, vynosy. Toky informaci
spojené s projektem lze rozlozit na datové mnoziny, na informace z téchto dat odvozené, a na zna-
losti vybudované na téchto informacich, které vedou k porozuméni, na némz jsou v konecném
dusledku zalozena klicova rozhodnuti. Jsou-li data velmi strukturné slozita, a je-li jich navic
mnoho, bude tfeba pouzit databazovych technologii, dotazovacich prostfedki a data-mining
nastroju pro uspokojovani dotazti a vyhledavani informaci.

Dokumentaci spojenou s projektem je tieba strukturovat v souladu se standardnimi formaty
pro definici projektu, plany fizeni projektu, pro rizné typy tymovych porad, piezkoumani projektu,
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hodnoceni projektu na urovni fidiciho vyboru projektu, pro vystupy a dodavky projektu atd.
Dokumenty bude také potieba pfezkoumavat a ukladat je v elektronickém nebo fyzickém archivu
s kontrolovanym ptistupem.

MozZné procesni kroky:

Analyzujte portfolio, program a/nebo projekt a definujte vhodné struktury.

Kazdé struktuie piirad’te vlastnika.

Pro kazdou strukturu definujte pozadavky a zpisob fungovani.

Objevte/rozvinte/vytvoite prostfedky zobrazovani struktur.

Struktury propracujte do detailu, analyzujte je a vyberte ty vhodné.

Ridte a kontrolujte struktury projektu a komunikujte je viem zainteresovanym stranam.
Udrzujte struktury v aktualnim stavu.

Dokumentujte ziskané poznatky a tyto poznatky uzijte v budoucich portfoliich/progra-
mech/projektech.

cONo AWM

Dotcéena témata

Systémy kodovani

Databaze, ukladani dat a ziskavani informaci
Hierarchické a nehierarchické struktury
Multidimenzionalni struktury

Sife a hloubka struktur

Hierarchicka struktura praci (WBS)

Klic¢ové kompetence pro jednotlivé stupné:

A Usp&sné fidil management struktur v projektu v ramci dilezitych programti a/nebo portfolii
organizace ¢i organizacni jednotky.

B Uspé&sné fidil vytvafeni struktur v komplexnim projektu.

C  Uspésné tidil vytvareni struktur v projektu s omezenou slozitosti.

D Ma potiebné znalosti vytvaieni struktur v projektu a schopnost tyto znalosti pouzit.

Hlavni vztahy:

1.01 Uspé&nost Fizeni projektu, 1.06 Organizace projektu, 1.10 Rozsah a vystupy (dodavky)
projektu, 1.13 Naklady a financovéani, 1.15 Zmény, 1.16 Kontrola, fizeni a podavani zprav,
1.18 Komunikace, 2.01 Vudcovstvi, 2.03 Sebekontrola, 2.07 Kreativita, 2.09 Vykonnost,
2.13 Spolehlivost, 3.04 Realizace projektu, programu a portfolia, 3.07 Systémy, produkty,
technologie

Zakladni literatura:

RozSirujici literatura:
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1.09 Project structures

The portfolio, programme and project managers coordinate the different structures in their
respektive areas.

The portfolio (and often sub-portfolios) consists of projects and programmes of different types,
costs, risks, benefits, time-frames, sizes, strategic importance, novelty, territorial importance and so
on. The portfolio manager will have the ability to analyse and display the portfolio Information in
different ways for senior management review and decision. The portfolio will be an ongoing part of
the organisation’s activities, with a flow of projects and programmes entering the portfolio as they
are sanctioned and leaving the portfolio once they are completed or cancelled.

The programmes consist of related projects and associated activities and will have some of the
attributes of the portfolio, but on a smaller scale. Programmes will also have a finite time-frame,
unlike the portfolio and will have associated benefits to be delivered.

Projects can be broken down into their constituent parts from different standpoints, e.g. work
breakdown, project organisation, project cost, information and documents structure.

The project structures are a key mechanism for creating order within the project. Hierarchical
structures serve to ensure nothing is omitted from the project.

The work can be broken down into tasks, work packages and activities. These units or clusters of
them will be allocated to a resource provider, the work will be scheduled, costs estimated, work
planned, commissioned, controlled and completed. The work and actual costs will be reported and
accepted under the guidance of the project, programme and portfolio managers.

The project organisation can be broken down into sub-projects and modules (e.g. combinations of
planning; finance; infrastructure; ICT (information and communication technology) support;
research; development; process development; manufacturing facilities; purchase and supply;
produkt management and/or others, depending on the type of project) representing the discrete
parts of the project and/or the permanent organisational units to which project/sub-project team
members belong. Each of the sub-projects and/or modules will have a manager and team members.
here the project manager and/or team members are inexperienced, the project structures should be
very detailed to ensure all aspects are comprehensively covered.

The project can be broken down into its various phases along the critical path, representing interim
deliverables, key decision points (stop/go), investment decisions and so on.

The costs can be broken down in terms of timing of spend, internal versus external, discretionary
versus non-discretionary, capital versus revenue.

The information flows associated with the project can be broken down into data sets, Information
derived from the data, knowledge built on the information, leading to the understanding that
ultimately underpins key decisions. Where the data are complex and voluminous, a relational
database may be required and enquiry and data mining tools may be employed to interrogate the
data.

The documentation associated with the project will conform to standard formats for the project
definition, project management plan, various types of team meetings, project reviews, executive
reviews, project deliverables and so on. The documents may also need to be reviewed, stored and
access-controlled in a physical and/or electronic archive.

Possible process steps:

1. Analyse the portfolio, programme or project and define the different structures which are
appropriate.

Assign an owner to each of the structures.

Define the requirements for each of the structures and how they will operate.

Develop a means of displaying the structures.

Elaborate, analyse and select the structures.
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6.
7.
8.

Communicate and control project structures.
Maintain the structures.
Document the lessons learnt and apply to future portfolios/programmes/projects.

Topics addressed:

Coding systems

Databases, data input and output definition
Hierarchical and non—hierarchical structures
Multi-dimensional structures

Width and depth of structures

Work breakdown structures

Key competence at level:

A

B
C

D

Has successfully directed the management of project structures for important programmes
and/or portfolios of an organisation or an organisational unit.

Has successfully managed the creation of project structures for a complex project.

Has successfully managed the creation of project structures for a project with limited
complexity.

Has the knowledge required concerning the management of project structures and can apply it.

Main relations to:

1.01 Project management success, 1.06 Project organisation, 1.10 Scope & deliverables, 1.13 Cost
& finance, 1.15 Changes, 1.16 Control & reports, 1.18 Communication, 2.01 Leadership,
2.03 Selfcontrol, 2.07 Creativity, 2.09 Efficiency, 2.13 Reliability, 3.04 PPP implementation,
3.07 Systems, products & technology
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1.10 Rozsah a dodavané vystupy projektu

Rozsah/ramec/oblast/prostor projektu (project scope), zkracené jen rozsah projektu, definuje
hranice projektu. V ptipad€, ze nejsou hranice projektu, programu nebo portfolia fadné urceny, a
v pfipad€, ze dopliky a/nebo vynechavky do/z projektu nejsou spravné zdokumentovany, ma
situace kolem projektu sklony vymknout se kontrole. Z pohledu zainteresovanych stran zahrnuje
rozsah projektu plné viechny vystupy a dodavky projektu. ReSeni projektu se v ramci rozsahu
projektu postupné vyviji od pocatecni koncepce projektu az k vyslednym dodavkam, a tento vyvoj
je zachycen v dokumentech, které definuji dodavané vystupy projektu ve vétsim a vétsim detailu
tak, jak se postupné prohlubuje poznani v pribéhu projektu. Rozsah a vystupy/dodavky projektu
ptedstavuji z pohledu zainteresovanych stran celkovy obsah (funkéni a technické charakteristiky a
charakteristiky uzivatelskych rozhrani) zahrmuty do projektu. Projekt musi dodat ve svych
dodavkach a vystupech vse, co je v jeho rozsahu popsano. U nékterych typt projekti je tfeba

do rozsahu projektu zahrnout i geografické prostiedi a/nebo uzivatelské prostiedi, ve kterém budou
projektem nové vytvotrené systémy nebo projektem vyvolané zmény stavajicich systémut operovat.
Pfi definovani rozsahu projektu je také dulezité specifikovat, co do rozsahu projektu nepatii.

Vystupy/dodavky uspésného projektu, programu nebo portfolia jsou uchopitelna (tangible — ¢asto
hmotnd) nebo neuchopitelnd (intangible — casto nehmotnd) aktiva, ktera byla projektem,
programem nebo portfoliem pro zakaznika vytvofena. Jsou reprezentovana vykresy, schématy,
popisy, modely, prototypy, systémy a produkty riznych typd. Pod pojem vystupy/dodavky patii
nejenom prodané produkty a zavedené sluzby po ukonceni projektu, ale také provozni procesy,
organizacni zmény a zmény v lidskych zdrojich, které jsou potfeba k tomu, aby organizace Gspesné
fungovala. Vystupy/dodavky projektu lze klasifikovat podle jejich priority (musi byt / je pfijemné,
kdyz budou / dodany pouze, kdyz zbude ¢as). Tyto priority je tieba dohodnout se zainteresovanymi
stranami. Vystupy s niz§i prioritou mohou zistat nedodany, bude-li nedostatek ¢asu. Konfigurace a
specifikace vystupt/dodavek musi spliiovat pozadavky a cile projektu. Management projektu musi
rozumét obsahu projektu, praci/dilu i pozadavkiim na n¢, a ¢asovému ramci projektu, a musi je také
dokazat tidit.

Konfigurace je definovana jako funk¢ni a/nebo fyzicka struktura vystupti/dodavek projektu tak, jak
je popsana v dokumentaci projektu a jak je realizovana ve vystupech vytvofenych projektem.
Zakladnim vyjadienim konfigurace od pocatecnich fazi projektu je WBS (Work Breakdown
Structure). Rizeni konfigurace (configuration management) poméha pomoci systematicky
organizované tvorby dokumentt a schvalovaciho postupu minimalizovat vady a chyby v navrhu a
vytvateni dodavek a vystupii. Rizeni zmén poméha sledovat stopu zmén v rozsahu projektu i v kon-
figuraci vysledku projektu.

MozZné procesni kroky:

Definujte pozadavky a cile zainteresovanych stran.

Odsouhlaste se zainteresovanymi stranami vystupy a dodavky projektu.

Definujte rozsah projektu, fid’te a kontrolujte jej ve v8ech fazich projektu.
Aktualizujte vystupy/dodavky a rozsah projektu jakmile jsou zmény odsouhlaseny
se zainteresovanymi stranami.

Rid'te a kontrolujte kvalitu dodavek a vystupt.

Formalné proved’te predani dodavek a vystupl zainteresovanym stranam.

7. Dokumentujte ziskané poznatky a tyto poznatky uzijte v budoucich projektech.

i e

2

Dotcena témata

Rizeni zmén

Rizeni konfigurace

Metody navrhu, realizace a fizeni a kontroly dodavek a vystupt
Dokumentace a soudrznost vysledki

Komunikac¢ni rozhrani

Nové ¢i zménéné vystupy/dodavky a jejich funkce
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Nové ¢i zmeénéné funkce v organizaci a nova ¢i zménéna feSeni
Nové ¢i zménéné fyzické produkty nebo sluzby a jejich funkce
Definice rozsahu

Klic¢ové kompetence pro jednotlivé stupné:

A Uspésné fidil management rozsahu a vystupt projektu v ramci dileZitych programi a/nebo
portfolii organizace ¢i organizacni jednotky.

B Uspésné fidil situace tykajici se rozsahu a vystupti projektu v ramci komplexniho projektu.

C Uspé&sné Fidil situace tykajici se rozsahu a vystupti projektu v ramci projektu s omezenou
slozitosti.

D Ma potiebné znalosti fizeni rozsahu a vystupt projektu a schopnost tyto znalosti pouzit.

Hlavni vztahy:

1.02 Zainteresované strany, 1.03 Pozadavky a cile projektu, 1.11 Cas a faze projektu, 1.13 Naklady
a financovani, 1.14 Obstaravani a smluvni vztahy, 1.15 Zmény, 1.16 Kontrola, fizeni a podavani
zprév, 1.17 Informace a dokumentace, 1.19 Zahdjeni, 1.20 Ukonceni, 2.02 Zainteresovanost a
motivace, 2.08 Orientace na vysledky, 2.09 Vykonnost, 2.10 Diskuze, 2.13 Spolehlivost,
3.04 Realizace projektu, programu a portfolia, 3.05 Trvala organizace, 3.06 Byznys, 3.07 Systémy,
produkty, technologie, 3.09 Zdravi, bezpec¢nost, ochrana zivota a zivotniho prostredi

Zakladni literatura:

Rozsirujici literatura:
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1.10 Scope & deliverables

The project scope defines the boundaries of a project. If the boundaries of the project, programme,
or portfolio are not properly defined and if additions to and deletions from the project, programme
or portfolio are not properly documented, then the situation tends to get out of control. From the
point of view of the interested parties the scope embraces the totality of all the deliverables, which
are included in a project. The solutions within the scope gradually evolve from the initial koncept
of the project to the final deliverables, through the documents that define those deliverables in more
and more detail as they are developed. From the view of the interested parties the scope and
deliverables represents the total content (functional, technical and user interface characteristics)
included in the project. The project should deliver all that is described within its scope. In some
types of project the scope also includes the geographical and users environment where new systems
or changes to existing systems delivered by the project will be operated. In defining the scope of

a project it is also important to stipulate what is out of its scope.

The deliverables of a successful project, programme or portfolio are tangible or intangible
assetscreated by the project, programme or portfolio for the customer. They are represented by
drawings,schematics, descriptions, models, prototypes, systems and products of various kinds.
Deliverables are not only the product sold or service put into use after project closure, but also the
operational processes, organisational changes and human resource changes needed for a successful
organisation to operate. The project deliverables may be classified in terms of their priority (must
have; nice to have; if there is time), by agreement with the interested parties. Those of lower
priority may not be delivered if there are time constraints. The configuration and specification of
the deliverables have to comply with the project requirements and objectives. Project management
should understand and manage the content of the project, the work requirements and the time-
frame.

Configuration is defined as the functional and physical structure of project deliverables as
described in the project documentation and is realised in the deliverables produced by the project.
Configuration management helps to minimise deficiencies and errors in the design of a deliverable
through a systematically organised document production and approval procedure. Change
management helps to keep track of changes in the scope as well as in the configuration of the
project.

Possible process steps:

Define interested parties’ requirements and objectives.

Agree appropriate deliverables with the interested parties.

Define project scope and control it in all project phases.

Update the deliverables and scope when changes are agreed with the interested parties.
Control the quality of the deliverables.

Formally hand over the deliverables to the interested parties.

Document the lessons learnt and apply to future projects.

Nooak~whe

Topics addressed:

Change management

Configuration management

Deliverable design and control methods

Documentation and coherence of results

Interfaces

New or changed deliverables and their functions

New or changed organisational functions and solutions

New or changed physical products or services and their functions
Scope definition
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Key competence at level:

A

B
C

D

Has successfully directed the management of project scope and deliverables for important
programmesand/or portfolios of an organisation or an organisational unit.

Has successfully managed the scope and deliverables situations of a complex project.

Has successfully managed the scope and deliverables situations of a project with limited
complexity.

Has the knowledge required concerning the management of project scope and deliverables
andcan apply it.

Main relations to:

1.02 Interested parties, 1.03 Project requirements & objectives, 1.11 Time & project phases,
1.13 Cost & finance, 1.14 Procurement & contract, 1.15 Changes, 1.16 Control & reports,
1.17 Information & documentation, 1.19 Start-up, 1.20 Close-out, 2.02 Engagement & motivation,
2.08 Results orientation, 2.09 Efficiency, 2.10 Consultation, 2.13 Reliability, 3.04 PPP
implementation, 3.05 Permanent organisation, 3.06 Business, 3.07 Systems, products &
technology, 3.09 Health, security, safety & environment
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1.11 Cas a faze projektu

Pojem ,,¢as v projektu* zahrnuje strukturalizace, fazeni, trvani, odhady a Casové rozvrzeni ¢innosti
a/nebo pracovnich balikii (work packages), a to v€etné pfifazovani zdroji ¢innostem, stanovovani
koncovych terminti, a monitoringu a controllingu jejich vykonani ve stanoveném case. Tyto
aspekty je vhodné zobrazit v iseCkovém diagramu / sitovém grafu.

Modely zivotniho cyklu projektu a jejich Casové ramce jsou specifické pro rizna odvétvi prumyslu
a rizné druhy byznysu. Naptf. modely uzivané ve stavebnictvi se li§i od modeld, které jsou
pouzivany ve vyrobé¢ nebo logistice. Obdobné modely pouzivané v oblasti vyzkumu a vyvoje se lisi
od modeld, které pouzivaji dodavatelské fetézce nebo od modeld pouzivanych v oblasti ICT.

Faze projektu je skupina logicky spolu souvisejicich ¢innosti z hlediska fizeni projektu. Jedna
se o cast zivotniho cyklu fizeni projektu, ktera slouzi ke stanoveni fidicich dokumentii projektu a
fidicich procest projektového fizeni a jejich provadéni. Faze projeku je oddéleny cCasovy usek
Vv posloupnosti ¢innosti projektu, ktery je zietelné oddélen od ostatnich takovych tsekli. Soucasti
faze projektu jsou jak hlavni dodavané vystupy projektu (ve fazi vytvorené), tak i rozhodnuti
(ve fazi ptijatd), které jsou zakladem pro vykonavani dalsi faze. Faze maji urCeny své cile a maji
zadané ¢asové rozmezi. Pro rizné druhy (pod)projektd mohou byt pouzity rizné modely ¢lenéni na
faze. Tim se zvySuje slozitost jejich koordinace. Pro usmériiovani praci smérem ke specifickym
cilim nebo koncim fazi nebo pro dodrzeni intervald mezi cili ¢i fazemi lze pouzit milniky
projektu.

V ramci programu se faze vztahuji spiSe k jednotlivym projektim nez k samotnému programu.
Portfolia jsou fizena pomoci Casovych intervald. Obvykle existuje rocni cyklus porad a
rozhodovacich bodu, ve kterych se planuje portfolio na nadchazejici rok, ptipadné i s vyhledem na
nekolik nasledujicich let, a to v zavislosti na typu byznysu ¢i trvalé organizace. V prub&hu
aktudlniho cyklu dodavky vSak i portfolio obsahuje body piezkoumani, které zajisti, ze celé
portfolio projektti se vyviji dobfe, Ze zdroje jsou alokovany spravné, a ze bude, v piipad¢ potieby,
mozné provést napravnd opatieni.

Cilem ¢asového planovani je urcit, které ¢innosti je tfeba vykonavat a kdy, a tyto ¢innosti sefadit na
gasovou osu do logické posloupnosti. Casové planovani zahrnuje komunikaéni rozhrani mezi
podprojekty a mezi pracovnimi baliky stejné tak, jako trvani a nacasovani vesSkerych Cinnosti.
Casové harmonogramy zavisi na vzajemné relativni priorité praci, na dostupnosti zdrojii s potieb-
nymi dovednostmi, a nékdy zavisi i na kulturnich zvlastnostech ¢i na ro¢nich obdobich a jinych
podnebnich zvlastnostech. Pokud je ¢asovy ramec urcité faze nebo Cinnosti nejisty, zafazujeme

do harmonogramu ¢asovy naraznik nebo rezervu (zachrannou fiktivni ¢innost).

Mozné procesni kroky:

Definujte a sefad’te podle ¢asu ¢innosti a/nebo pracovni baliky.

Proved’te odhad doby trvani.

Vytvoite harmonogram projektu nebo faze.

Ptifad’te a vybalancujte zdroje.

Porovnaveijte dil¢i cile, planovana a aktualni data a aktualizujte predpovéd’, je-li to tieba.
Kontrolujte Casovy harmonogram se zietelem na zmény v projektu.

Dokumentujte ziskané poznatky a tyto poznatky uZijte v budoucich projektech.

AR

Dotcéena témata

Planovani kritické cesty

Modely Zivotnich cyklu

Milniky

Modely fazi

Poskytovani zdroji: vybalancovani pozadavki
Casové narazniky pro nepfedvidané udalosti a rezervy
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Metody ftizeni Casu
Metody ¢asového planovani

Klicové kompetence pro jednotlivé stupné:

A Uspésné fidil management fazi a harmonogrami projekttl v ramci dileZitych programii a/nebo
portfolii organizace ¢i organizacni jednotky.

B Uspésné fidil situace spojené s fizemi a harmonogramy projektu v rdamci komplexniho
projektu.

C  Uspésné tidil situace spojené s fazemi a harmonogramy projektu v ramci projektu s omezenou
slozitosti.

D Ma potiebné znalosti fizeni fazi a harmonogramt projektu a schopnost tyto znalosti pouZit.

Hlavni vztahy:

1.03 Pozadavky a cile projektu, 1.04 Rizika a pfilezitosti, 1.12 Zdroje, 1.13 Naklady a financovani,
1.15 Zmény, 1.16 Kontrola, fizeni a podavani zprav, 1.19 Zahajeni, 2.02 Zainteresovanost a
motivace, 2.03 Sebekontrola, 2.05 Uvolnéni, 2.09 Vykonnost, 2.10 Diskuze, 3.01 Orientace
na projekt, 3.04 Realizace projektu, programu a portfolia, 3.08 Personalni management,
3.10 Finance

Zakladni literatura:

Rozsirujici literatura:
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1.11 Time & project phases

Time covers the structuring, sequencing, duration, estimating and scheduling of activities and/or
work packages, including the assignment of resources to activities, establishing project deadlines
and monitoring and controlling their timely execution. These aspects should be displayed on

a critical path diagram.

Project life-cycle models and their time-frames and phases are specific to different industries and
businesses. For example, the models used in construc tion are different from those used in
manufacturing or logistics. Similarly, the models used for R&D are different from those used for
Supply Chain or for ICT (information and communication technology) support.

A project phase is a discrete time period of the project sequence, which is clearly separate from
other periods. A project phase includes both major project deliverables and decisions which are the
basis for the next phase. Phases have defined objectives and may have specified time limits.
Different phase models may be used for different kinds of (sub) projects which increases the
komplexity of their coordination. Milestones can be used to work towards specific targets or phase
limits or intervals in between.

In practice the project phases can overlap (e.g. concurrent stages, fast-tracking). In programmes the
phases normally apply to individual projects rather than to the programme itself. Portfolios are
controlled by time intervals. There is usually an annual cycle of meetings and decision points for
planning the portfolio for the coming year, perhaps with a forward view of several years,
depending on the type of business or organisation. The portfolio will also have review points
during the current delivery cycle to ensure that the overall portfolio of projects is on track, that
resources are properly allocated and to allow remedial action to be taken when necessary.

The aim of time scheduling is to determine what activities need to be carried out and when, and to
put these activities into a logical sequence on a time line. Scheduling includes the interfaces
between sub-projects and amongst work packages, as well as the duration and timing of activities.
Time schedules depend on the relative priority of the work, the availability of resources with
appropriate skills and sometimes on culturally-dependent or weather-dependent seasons. Where
there is uncertainty about the time-frame required for a particular phase or activity, a time ‘buffer’
or ‘float’ should be introduced into the schedule.

Possible process steps:

Define and sequence the activities and/or work packages.

Estimate duration.

Schedule the project or phase.

Allocate and balance resources.

Compare target, planned and actual dates and update forecast as necessary.
Control the time schedule with respect to changes.

Document the lessons learnt and apply to future projects.

NogakownhE

Topics addressed:

Critical path planning

Life-cycle models

Milestones

Phase models

Resource supply: demand balancing
Time contingency ‘buffers’ or ‘float’
Time control methods

Time planning methods

Key competence at level:

A Has successfully directed the management of the project phases and time schedules for
important programmes and/or portfolios of an organisation or an organisational unit.
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B  Has successfully managed the project phases and the time schedule situations of a komplex
project.

C Has successfully managed the project phases and the time schedule situations of a project with
limited complexity.

D Has the knowledge required concerning the management of project phases and time
scheduling and can apply it.

Main relations to:

1.03 Project requirements & objectives, 1.04 Risk & opportunity, 1.12 Resources, 1.13 Cost &
finance, 1.15 Changes, 1.16 Control & reports, 1.19 Start-up, 2.02 Engagement & motivation,
2.03 Self-control, 2.05 Relaxation, 2.09 Efficiency, 2.10 Consultation, 3.01 Project orientation,
3.04 PPP implementation, 3.08 Personnel management, 3.10 Finance
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1.12 Zdroje

Rizeni zdrojii spo¢iva v planovani zdrojil, jejich identifikaci a jejich ptidélovani s ohledem na po-
ttebné schopnosti. Soucasti managementu zdrojt je optimalizace zptsobi jejich vyuzivani v rdmci
¢asového harmonogramu projektu, stejn€ jako i neustalé monitorovani a fizeni téchto zdroji. Pojem
zdroje zahrnuje lidi (pracovniky), zatizeni a infrastrukturu (jako je naradi, vybaveni, poskytovani
sluzby, informaéni technologie, a jako jsou informace a dokumenty, znalosti, penézni fondy), které
jsou k vykonavani projektovych ¢innosti potfeba. V Ceském narodnim prostiedi mezi zdroje
nepocitdme material. Material se Cinnostmi projektu spotiebovava, na rozdil od zdrojl, jejichz
disponibilita se ¢innostmi projektu omezuje, ale nespotiebovava.

Rizeni projektu musi zajistit, ze lidé maji k uspésnému plnéni pozadovanych tukoli pottebné
technické, behavioralni a kontextové kompetence, ze maji adekvatni informace a nastroje, a Ze pro-
§li potfebnymi Skolenimi a tréninky, které jim tyto tikoly umozni skutecné Gspesné plnit.

Mozné procesni kroky:

1. Identifikujte potiebné zdroje, a to véetné specialnich, potfebnych pro Fizeni projektu.

Explicitné¢ formulujte potiebné kompetence, které budou od vsech ¢lenti projektového tymu

vyzadovany.

Vytvofite ¢asovy plan potieby zdrojt.

Ziskejte souhlas s pridélenim zdroju k projektu od liniového managementu.

Zatad’te odhady a plan ptidélovani zdroji do vykonavani procesu fizeni zmén.

Ridte ptidélovani uloh a zvlastni diiraz vénujte produktivité nové zatazenych pracovniki.

Ridte a kontrolujte zdroje se zietelem na fizeni zmén.

V piipadech, kdy doslo k nadhodnoceni nebo podhodnoceni potieby zdroji, eskalujte problém

na uroven fizeni programu nebo portfolia za ucelem prerozdéleni zdroju.

8. Modifikujte databazi odhadu zdrojii aktudlnimi hodnotami, které ukazuji skute¢né pouzité
zdroje, a to zejména pii ukonéeni projektu.

9. Dokumentujte ziskané poznatky a tyto poznatky uZijte v budoucich projektech.

Noakown

Dotcena témata

Naraznikovy zasobnik zdroju (ressource buffer) pro ¢innosti na kritické cesté
Metody fizeni zdroji

Databaze odhadii zdrojt (pro planovani a vybalancovani zdroja)

Metody odhadovani potieby zdroji

Cenové relace, sazby zdroji

Kli¢ové kompetence pro jednotlivé stupné:

A Uspésné tidil management projektovych zdrojti v ramci dilezitych programii a/nebo portfolii
organizace ¢i organizac¢ni jednotky.

B Uspésné fidil situace tykajici se zdroji v ramci komplexniho projektu.

C  Uspésné tidil situace tykajici se zdroji v ramci projektu s omezenou slozitosti.

D Ma potiebné znalosti fizeni zdroji projektu a schopnost tyto znalosti pouZit.

Hlavni vztahy:

1.06 Organizace projektu, 1.07 Tymova prace, 1.13 Naklady a financovani, 1.14 Obstaravani
a smluvni vztahy, 2.03 Sebekontrola, 2.05 Uvolnéni, 2.11 Vyjednavani, 2.12 Konflikty a krize,
2.14 Porozuméni hodnotam, 3.01 Orientace na projekt, 3.07 Systémy, produkty, technologie,
3.08 Personalni management

Zakladni literatura:
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Rozsitujici literatura:
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1.12 Resources

Resource management consists of resource planning, with the identification and allocation of
resources with the appropriate capability. It also includes optimising the way resources are utilised
in the time schedule as well as the continuous monitoring and control of these resources. Resources
embraces people, materials and the infrastructure (such as materials, equipment, facilities, services,
information technology, information and documents, knowledge, funds) required to carry out
project activities.

Project management should make sure that individuals have the necessary technical, behavioural
and contextual competences and are provided with adequate information, tools and training to
perform the tasks required of them successfully.

Possible process steps:

1. Identify what resources are required, including the specific project management effort. The

competences required of the personnel in the project team should also be made explicit.

Schedule the resources.

Obtain agreement with line management for resource assignments to the project.

Place the estimates and the resource assignments plan under change control.

Manage assignments, with special emphasis on the productivity of newly appointed personnel.

Control the resources with respect to changes.

Where resources have been over- or under-estimated escalate to programme or portfolio level

for resource (re-) allocation.

8. Modify the resource estimates database at project close-out with figures for the resources
actuallyused.

9. Document lessons learnt and apply to future projects.

Nooak~wn

Topics addressed:

Resource buffer (on the critical path)

Resource control methods

Resource estimates database (for planning and balancing resources)
Resource estimating methods

Resource rates

Key competence at level:

A Has successfully directed the management of the project related resources for important
programmes and/or portfolios of an organisation or an organisational unit.

B  Has successfully managed the resource situations of a complex project.

C Has successfully managed the resource situations of a project with limited complexity.

D Has the knowledge required concerning the management of project resources and can apply it.

Main relations to:

1.06 Project organisation, 1.07 Teamwork, 1.13 Cost & finance, 1.14 Procurement & contract,
2.03 Self-control, 2.05 Relaxation, 2.11 Negotiation, 2.12 Conflict & crisis, 2.14 Values
appreciation, 3.01 Project orientation, 3.07 Systems, products & technology, 3.08 Personnel
management
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1.13 Naklady a financovani

Rizeni nakladi a finanéni Fizeni zahrnuje viechny &innosti, které jsou potfeba pro planovani,
monitorovani a controlling nékladii v pribéhu Zivotniho cyklu projektu, véetné hodnoceni projektu
a odhadu nékladii v pocatecnich fazich projektu.

V ramci Fizeni nakladi projektu se odhaduji naklady na jednotlivé pracovni baliky, subsystémy
a na cely projekt, a vytvari se rozpocet celého projektu. Soucasti fizeni ndkladl je porovnavani
planovanych a skute¢nych nékladii v riznych bodech projektu, odhady zbyvajicich nékladi, a
aktualizace finalniho odhadu nakladi. Naklady jednotlivych vystupti/dodavek musi byt méfitelné a
spocitatelné. Naklady na jakoukoli zménu musi byt vypocéteny, odsouhlaseny a zdokumentovany.

Soucasti nakladii projektu jsou i ptidélené pomérné ¢asti rezijnich polozek (po rozpusténi rezie

do téch ¢innosti organizace, které vytvaieji vynosy), jako jsou naklady na kancelaiské sluzby

a na podplrné procesy trvalé organizace. Rozpocet projektu musi obsahovat polozku, ktera je
drzena jako rezerva pro kryti nepfedvidatelnych vydajt, jako jsou nahodné udalosti, rizné naroky
tretich stran, reklamace nebo prosté pekroceni nakladt. Také maji byt k dispozici urcité fondy

na odmeény ptiznivych vysledkd, jako je napt. ispésné fizeni rizik.

Rizeni projektu, programu a/nebo portfolia miize p¥ispét k analyze nové situace v ndkladech

na provoz a udrzbu v trvalé organizaci po ukonceni projektu a/nebo programu. Ptidé€lovani
nakladovych polozek k projektu nebo do aktuadlnich provoznich ucti v pribéhu zivotniho cyklu
projektu byva ¢asto problematickeé.

Mnozstvi proplacené prace musi souhlasit s tim, co projekt opravdu dodal, a s terminy plateb
dohodnutymi ve smlouvach. Rizeni projektu aplikuje rtizné metody pro monitorovéani, kontrolu a
porozumeni tomu, jaky je skuteny stav dodavky (vystupu), které prace je tfeba vyfakturovat, a jak
jsou aktudlné vyuzivany zdroje (napt. fakturace odpracovanych hodin dle vykazu prace od sub-
dodavatele). Toto tvoti zaklad vykazovani nakladt projektu a projektového controllingu.

Finan¢ni Fizeni projektu zajistuje, Ze ve v8ech fazich projektu jeho vedeni vi, jak velké finanéni
zdroje jsou potiebné pro kazdy casovy interval v projektu. Potfebné financni zdroje zavisi na na-
kladech projektu, na ¢asovém harmonogramu a na platebnich podminkach stanovenych ve smlou-
vé. Vedeni projektu také analyzuje dostupné financni zdroje a musi zvladat prekra¢ovani jejich
Cerpani nebo jejich nedostate¢né Cerpani.

V projektu musi existovat ¢asové ¢i finanéni rezervy (buffer, float, contingency), které budou
k dispozici pro kryti neo¢ekavanych pozadavkt v prubéhu zivotniho cyklu projektu. Budou-li
pouzity zalohové platby, musi byt provadény se zvlastni péci, nebot' byvaji ¢asto zdrojem
problému. Cash-flow projektu musi byt neustale aktualné pocitano a vyhodnocovéno. Piislusné
akce reagujici na stav cash-flow a systém zpétné vazby zavr$uji manazerské aktivity, které jsou

na zodpovédnosti vedeni projektu.

24

zpusobem. Pro financovani projektd, programii a portfolii existuji riizné moznosti: interni financni
zdroje, zdroje z prfidruzenych spolecnosti ¢i dcefinych firem, bankovni ptj¢ky nebo rizna
konsorcia pro vybudovani, provozovani a prodej, pfipadné sdileni vlastnictvi toho, co mize byt
projektem dodano. Obvykle se takovych aktivit Gcastni, ¢i je pfimo vede, financni vedeni (financni
feditel) trvalé organizace. Pro dany projekt je tfeba tyto moznosti prezkoumat a vhodnou z nich
vybrat v dostate¢ném ptedstihu pfed zahajenim projektu.

MozZné procesni kroky pro Fizeni nakladu:

1. Provedte analyzu a rozhodnéte, jakym systémem budete Fidit naklady projektu, programu

a/nebo portfolia.

Odhadnéte a ocente naklady jednotlivych pracovnich baliki, v¢etné rezijnich nakladu.

3. Zavedte prvky monitorovani a kontroly nakladd a v ptipadé potfeby je doplite i o zahrnuti
vlivii inflace a ménovych kurzu.

4. Definujte cile z hlediska nakladu.

N
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Spocitejte aktualni vyuzivani zdroja a z toho vyplyvajici naklady a vydaje.
Vezméte v uvahu vSechny zmény a naroky zacastnénych stran.

Analyzujte odchylky a jejich pfiCiny, porovnejte skutecné a planované naklady.
Predpovézte trendy naklada a vysledné naklady.

9. Vytvoite a pouzijte napravna opatieni.

10. Aktualizujte odhad nakladti s ohledem na zmény v projektu.

11. Dokumentujte ziskané poznatky a tyto poznatky uZijte v budoucich projektech.

N O

MozZné procesni kroky pro finan¢ni Fizeni:

1. Analyzujte moZnosti a modely financovani pro projekt, program nebo portfolio.

2. Vyjednavejte s predstaviteli moznych zdroji financovani a identifikujte s nimi spojené
podminky.

3. Vyberte zdroj financovani projektu.

4. Rozvrhnéte rozpocet na nakladové polozky, analyzujte zalohové platby.

5. Vypoctéte spotiebu finan¢nich zdrojt, piijmové a vydajové penézni toky projektu, programu
nebo portfolia.

6. Zaved'te procesy provadéni a schvalovani plateb a fid’te tyto procesy.

7. Vyuzijte podnikového Gcetnictvi a podnikovych finanénich auditi anebo toto vytvoite pro
projekt, a fid’te ptislusné procesy.

8. Vezméte v Givahu zmény finanénich zdroji a rozpo¢ti, které se mohou objevit v pribéhu
Zivotniho cyklu projektu.

9. Odsouhlaste a spravujte projektové rozpocty, ze kterych jsou kryty vznikajici naklady.

10. Dokumentujte ziskané poznatky a tyto poznatky uZijte v budoucich projektech.

Dotcena témata

Rozpocet projektovych naklada

Piijmové a vydajové penézni toky

Naraznikové zasobniky (buffer), zachranné fiktivni ¢innosti a jimi tvofené finan¢ni rezervy
Uétova osnova

Metody fizeni a kontroly nakladu

Metody odhadt nakladi

Struktury nakladt

Meény

Metoda fizeni dosazené hodnoty projektu (EVA/EVM — Earned Value Analysis/Earned Value
Management)

Predpoveéd vyslednych nakladt

Finan¢ni zdroje

Modely financovani

Inflace cen

Kli¢ové kompetence pro jednotlivé stupné:

A Uspé&sné idil management nékladil a finanénich zdroji v ramci dtleZitych programil a/nebo
portfolii organizace ¢i organizacni jednotky.

B Uspésné fidil situace zahrnujici fizeni nakladi a finanénich zdroji v ramci komplexniho
projektu.

C Uspésné ftidil situace zahrnujici fizeni nikladi a finan¢nich zdroji v ramci projektu
S omezenou slozitosti.

D Ma potiebné znalosti fizeni nakladi a finanénich zdroji a schopnost tyto znalosti pouzit.

Hlavni vztahy:

1.02 Zainteresovan¢ strany, 1.03 Pozadavky a cile projektu, 1.04 Rizika a prileZitosti,
1.09 Struktury v projektu, 1.10 Rozsah a dodavané vystupy projektu, 1.11 Cas a faze projektu,
1.12 Zdroje, 2.02 Zainteresovanost a motivace, 2.10 Diskuze, 2.12 Konflikty a krize,
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2.14 Porozuméni hodnotam, 2.15 Etika, 3.01 Orientace na projekt, 3.04 Realizace projektu,
programu a portfolia, 3.05 Trvala organizace, 3.10 Finance

Zakladni literatura:

Rozsifujici literatura:
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1.13 Cost & finance

Project cost and finance management is the sum of all the actions required for planning,
monitoring and controlling costs during the project life-cycle, including project assessment and
cost estimates in the early phases of the project.

Project cost management estimates the cost of each work package, the sub-systems and the whole
project and establishes the budget for the overall project. It also involves comparing planned versus
actual costs incurred at various points in the project and estimating the remaining cost, as well as
updating the final cost estimate. The cost of the deliverables should be measurable and calculable.

The cost of any change should be calculated, agreed and documented.

Project costs should include an appropriate allocation for overhead items such as office services
and support. The project budget should include a sum of money that is held in reserve to fund
uncertainties such as contingencies, claims, or cost over-runs. Funds may also be made available to
cover favourable outcomes such as successfully managing risks or realizing opportunities.

The project, programme and portfolio management can contribute to analysing the new operation
and maintenance cost situation after the end of the projects and programmes. During the project
life-cycle, the allocation of cost items to project or actual operational accounts can be an issue.

The amount of work paid for must be consistent with what the project has actually delivered and
the agreed contractual terms of payment. Project management applies methods to monitor, check
and understand the actual state of delivery, what work should be invoiced and the actual use of
resources (such as sub-contractor billing, hours from time sheets). This is the basis for project cost
reporting and controlling.

Project financial management ensures that in all project phases project management knows how
much financial resource is required for each time interval. The resources required depend on the
project cost, the time schedule and the payment conditions. Project management also analyses the
available financial resources and manages any under-spending or over-spending.

There should be funds (a ‘buffer’ or ‘float’ or ‘contingency’) available for unexpected demands
dutiny the project life-cycle. When used, advance payments need to be handled with special care.
In terms of expenditure, the cash-in and cash-out flow is calculated and evaluated. Appropriate
actions and a feedback system complete the management activities.

Project financing covers the process of raising funds in the most prudent and favourable way.
Various options exist for financing projects, programmes and portfolios, such as from internal
funds, from subsidiaries, by bank loans or by build-operate-transfer and build-own-operate-transfer
(BOT or BOOT) consortia. The treasury function of the organisation would normally become
involved in, or lead such activities. These options need to be reviewed for the particular project and
an appropriate one selected in sufficient time for the start of the project.

Possible cost management process steps:

1. Analyse and decide on project, programme or portfolio cost management system.
2. Estimate and evaluate costs of each work package, including overhead costs.

3. Establish cost monitoring and controlling elements, as well as inflation and currency
management if necessary.

Define cost objectives.

Calculate actual resource usage and costs or expenses incurred.

Take all changes and claims into account.

Analyse variances and causes, compare actual versus planned cost.

Forecast cost trends and final costs.

Develop and apply corrective actions.

Update the cost estimate with respect to changes.

Document lessons learnt and apply to future projects.
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Possible financial management process steps:

Analyse financing options/models for project, programme or portfolio.

Negotiate with possible sources of funds and determine conditions attached.

Select source of project funding.

Allocate budget to cost items, analyse advance payments.

Calculate financial resource usage and cash-in and cash-out flows of the project, programme

or portfolio.

Establish and control processes and authorisations for payments.

Recognise or establish and control book-keeping and financial auditing systems.

8. Take into account modification of financial resource usage and budgets available during the
project life-cycle.

9. Validate and manage budgets, covering incurred costs.

10. Document lessons learnt and apply to future projects.

agrwdE

~No

Topics addressed:

Budget for project cost
Cash flows in and out
Cash ‘buffer’ or ‘float’ or ‘contingency’
Chart of accounts

Cost control methods
Cost estimating methods
Cost structures
Currencies

Design to cost

Earned value

Final cost forecast
Financial resources
Financing models
Inflation in prices

Key competence at level:

A Has successfully directed the management of the costs and financial resources for important
programmes and/or portfolios of an organisation or an organisational unit.

B  Has successfully managed the cost and financial resource situations of a complex project.

C Has successfully managed the cost and financial resource situations of a project with limited
complexity.

D Has the knowledge required concerning the management of project cost and financial
resources and can apply it.

Main relations to:

1.02 Interested parties, 1.03 Project requirements & objectives, 1.04 Risk & opportunity,
1.09 Project structures, 1.10 Scope & deliverables, 1.11 Time & project phases, 1.12 Resources,
2.02 Engagement & motivation, 2.10 Consultation, 2.12 Conflict & crisis, 2.14 Values
appreciation, 2.15 Ethics, 3.01Project orientation, 3.04 PPP implementation, 3.05 Permanent
organisation, 3.10 Finance
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1.14 Obstaravani a smluvni vztahy

Obstaravani slouzi k tomu, abychom pro projekt ziskali od dodavateld zbozi nebo sluzeb za pe-
nize projektu ty nejlepsi hodnoty. Praci dodavatelti a vSech zainteresovanych organizaci je tfeba
formaln¢ zdokumentovat. Musi byt jasné definovano, co se od nich ocekava, a organizace
ptijimajici jejich vysledky musi dodrzeni téchto ocekavani a splnéni ukold a zavazkll kazdou
takovou stranou kontrolovat.

Obstaravani obvykle vykonava ndkupni a zasobovaci tym. Ten mize byt soucasti projektu nebo
programu, ale vétSinou byva soucasti trvalé organizace. Nakupni a zasobovaci tym Casto miva
vlastni strategii a své vlastni byznys procesy. Nakupni a zasobovaci tym spolu s manaZerem
projektu nebo programu spole¢né identifikuji vhodné dodavatele, vyhleddvaji vhodné cenové
nabidky, vypisuji vybérova fizeni, vybiraji dodavatele, vyjednavaji dlouhodobé smlouvy s obli-
benymi dodavateli. Mimo jiné napiiklad pomoci metody ,,just-in-time* minimalizuji zasoby. Jedna-
li se o statni instituci, resp. o financovani pomoci dotaci z evropskych fondl apod., musi zajistit, ze
postupuji v souladu s ptislusnou legislativou v oblasti vybérovych fizeni. V pfipadé problémi

se od nich oc¢ekava, Ze vyjednaji s ptislusnymi dodavateli feSeni.

Kontrakt (smluvni vztah) je pravné zavazné ujednani dvou nebo vice stran o provedeni prace
nebo dodavce zbozi a sluzeb podle specifickych podminek. Smluvni vztah miize mit formu slovni
dohody nebo dokumentu podepsaného zainteresovanymi stranami. Obvykle jsou jeho soucasti
finan¢ni pokuty za nedodrZzovani podminek smlouvy. U rozsahlych projektt mohou byt néktefi
hlavni dodavatelé kontraktem opravnéni Cast praci zadavat subdodavatelim. V takovém ptipadée
vsak zodpovédnost za dodrZeni vSech podminek celkového kontraktu jednotlivymi subdodavateli
zUstava na hlavnim dodavateli.

Smyslem managementu smluvnich vztahi je kontrola a fizeni procest formalizace kontraktu,

a po jeho podepsani pak fizeni smluvniho vztahu v ramci Zivotniho cyklu projektu (manipulovani
se skute¢nosti smérem k dodrzeni kontraktu a obracené aktualizace kontraktu podle skute¢nosti).
Obvykle to byva tak, ze formalizace kontraktu a napsani smlouvy s riznymi zainteresovanymi
stranami se ucastni pravni oddéleni trvalé organizace, a to se taky ucastni kazdé akce vyplyvajici
z jakéhokoli nedodrZeni kontraktu zdkaznikem nebo dodavatelem.

Soucasti tohoto elementu kompetence jsou i interni dohody (tj. dohody uzaviené mezi stranami
jednoho pravniho subjektu) o obstaravani/dodavkach zbozi a sluzeb.

Kompetentni manazer smluvnich vztahi musi byt s podminkami kontraktu dikladn¢ a dobie
obeznamen, avSak v piipadech, kdy zakaznik nebo dodavatel néjakym zplisobem nedodrzi
podminky smlouvy, konzultuje situaci s osobami znalymi vécné podstaty, nez zacne uplatiiovat
sankéni ujednani. Musi zvazit okolnosti, za kterych k témto nedodrzenim doslo, a musi zvazit
vztahy, které jsou se zakaznikem ¢i dodavatelem navazané (naptf. dlouhodobé strategické
partnerstvi oproti jednorazovému kontraktu).

MoZné procesni kroky:

Identifikujte a definujte, co musi byt prosazeno, obstarano, zajisténo.

Vytvoite poptavkovy dokument a vypiste vybérové fizeni.

Vyberte dodavatele.

Ustanovte spravu kontraktu.

Podepiste smlouvu / uzaviete kontrakt.

Rid'te zmény.

Odsouhlaste dokonceni podle smlouvy.

Zakoncete kontrakt / smluvni vztah.

Zdokumentujte ziskané poznatky a tyto poznatky uzijte v budoucich projektech.

©CoNoA~WNE

Dotcena témata

Akceptacni procedury a testy
Management zmén
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Management pohledavek a naroku (claim management)
Prezkoumani plnéni smluv

Podminky smlouvy véetné sankci za nedodrzeni
Analyza ,,Vyvinout / Koupit*

Uplatiiovani sankci

Zasady a postupy obstaravatelské ¢innosti

Strategickd partnerstvi

Dohody o dodavatelskych fetézcich

Proces vybérového fizeni

Klicové kompetence pro jednotlivé stupné:

>

Uspésné Fidil management obstardvani a smluvnich vztahti v ramci dilezitych programi
a/nebo portfolii organizace ¢i organizacni jednotky.

Uspé&sné tidil situace obsahujici obstaravani a smluvni vztahy v ramci komplexniho projektu.
Usp&sné fidil situace obsahujici obstaravani a smluvni vztahy v ramci projektu s omezenou
slozitosti.

Ma potiebné znalosti fizeni obstaravani a smluvnich vztahti v ramci projektu

a schopnost tyto znalosti pouZzit.

o O

Hlavni vztahy:

1.01 Uspé&snost Fizeni projektu, 1.02 Zainteresované strany, 1.05 Kvalita, 1.06 Organizace projektu,
1.07 Tymova prace, 1.08 ReSeni problémt, 1.10 Rozsah a dodavané vystupy projektu,
1.15 Zmeény, 1.16 Kontrola, fizeni a podavani zprav, 1.19 Zahajeni, 1.20 Ukonceni, 2.04 Asertivita,
2.08 Orientace na vysledky, 2.11 Vyjednavani, 2.13 Spolehlivost, 2.15 Etika, 3.01 Orientace
na projekt, 3.06 Byznys, 3.09 Zdravi, bezpecnost, ochrana zivota a Zivotniho prostfedi, 3.11 Pravo

Zakladni literatura:

Rozsirujici literatura:
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1.14 Procurement & contract

Procurement involves obtaining the best value for money from suppliers of goods or services to
the project. There is a need to formalise the work performed by the suppliers and organisation
involved, clearly defining what is expected from them, the control to be exerted by the receiving
organisation and the obligations of each party.

Procurement is usually carried out by a purchase and supply team, which can be part of the project
or programme and will be part of the permanent organisation. The purchase and supply team will
have its own strategy and business processes. They will identify with the project or programme
manager potential suppliers, seek quotations, put bids out to tender, select a supplier, negotiate
long-term agreements with favoured suppliers and minimise inventory via ‘just in time’ delivery.
Where the organisation is a public entity, they would need to ensure that they conform to any
legislation covering the tender process. Where problems arise, they would be expected to negotiate
a resolution with the relevant suppliers.

A contract is a legally binding agreement between two or several parties to perform work or
supply goods and services under specified conditions. A contract may be in the form of a verbal
agreement, or exist as a document signed by the parties involved. Financial penalty clauses for not
conforming to the terms of the contract are usually included. In large projects, main contractors
may be appointed who would sub-contract parts of the work to others. The burden would be on the
main contractor to ensure that any sub-contractors conform to the terms of the overall contract.

The purpose of contract management is to control the process of formalising a contract and, once
agreed, managing the contract during the project life-cycle. The legal department of the permanent
organisation would normally be involved in drawing up and formalising the contract with the
various parties involved and in any action resulting from default by

a customer or supplier.

Internal agreements (i.e. an agreement between parties of the same legal entity) for acquiring/
delivering goods and services are included in this competence element.

A competent contract manager will be intimately acquainted with the terms of the contract, but will
use judgement on whether to invoke penalty clauses should the customer or a supplier default in
some way. He has to consider the circumstances under which the default has occurred and the
relationship he has with the customer or supplier (long term strategic partnership versus one-off
contract).

Possible process steps:

Identify and define what needs to be procured.

Put bids out to tender.

Select suppliers.

Establish contract administration.

Execute contract.

Manage changes.

Accept contract completion.

Close contract.

Document the lessons learnt and apply to future projects.

©CoNoou~WNE

Topics addressed:

Acceptance procedure and tests

Change management

Claim management

Contract performance review

Contract terms, including default penalties
Make / Buy analysis

Penalties
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Procurement policies and practices
Strategic partnerships

Supply chain agreements
Tendering process

Key competence at level:

A

B
C

D

Has successfully directed the management of the procurement and contracts for important
programmes and/or portfolios of an organisation or an organisational unit.

Has successfully managed the procurement and contract situations of a complex project.

Has successfully managed the procurement and contract situations of a project with limited
complexity.

Has the knowledge required concerning the management of project procurement and contracts
and can apply it.

Main relations to:

1.01 Project management success, 1.02 Interested parties, 1.05 Quality, 1.06 Project organisation,
1.07 Teamwork, 1.08 Problem resolution, 1.10 Scope & deliverables, 1.15 Changes, 1.16 Control
& reports, 1.19 Start-up, 1.20 Close-out, 2.04 Assertiveness, 2.08 Results orientation,
2.11 Negotiation, 2.13 Reliability, 2.15 Ethics, 3.01 Project orientation, 3.06 Business, 3.09 Health,
security, safety & environment, 3.11 Legal
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115 Zmény

Zmény jsou vzhledem k neocekavatelnym udalostem v projektu nevyhnutelné. Byva nutné zménit
i specifikaci projektu nebo smluvni podminky s dodavateli ¢i zakazniky. Zmény musi byt
sledovany a neustale porovnavany s pivodnimi zdméry a cili projektu, které byly vytyCeny v po-
catku feseni problému.

Pfi startu projektu musi byt vSemi zainteresovanymi stranami odsouhlasen proces fizeni zmén, aby
mohl byt v pribéhu projektu uzivan. Ddvame ptednost formalizovanému proaktivnimu procesu
fizeni zmén, ktery zmeny predvida, pred procesem, ktery pouze reaguje na situaci, aZ je potieba
zmény zjevna.

Zmeéna rozsahu projektu nebo specifikaci doddvek/vystupii se provadi formalizovanym (oficidlné
schvalenym) proaktivnim procesem. Zménovy proces zahrnuje vse, co z pozadované zmeny nebo
identifikované piilezitosti vyplyva. Soucasti tohoto procesu je odsouhlaseni procesu rozhodnuti

o zméng&, odsouhlaseni o potfebé zmény a rozhodnuti o piijeti zmény a realizaci zmény. To plati
pro viechny druhy zmén. Rizeni zmén identifikuje, popisuje, tfidi, hodnoti, schvaluje ¢ zamita,
realizuje a potvrzuje zmény oproti pravnim a jinym dohoddm. Zmény mohou vyjit z podnétu
kterékoli strany, je tfeba fidit je, jak ve fazi, kdyZz jsou navrhované, tak ve fazi kdyz jsou schvalené.
Vsechny zainteresované strany musi byt o zménach patficné€ informovany. V ramci fizeni zmén je
tteba vzit v Givahu pifimé a nepfimé dusledky zmény na cely projekt, program nebo portfolio a
jejich kontexty. Dopad zmén na dodavky/vystupy projektu, konfiguraci vyslednych produkti,
¢asovy harmonogram, naklady, finan¢ni plan a rizika projektu je stanoven porovnanim zmén

se smeérnym planem projektu (project baseline). Jakmile jsou zmény akceptovany, musi byt
odpovidajicim zptisobem piizptsoben plan projektu.

Mozné procesni kroky:

1. Rozhodnéte o politice, pravidlech a zasadach fizeni zmén a stanovte proces, ktery bude
pouzivan.

Identifikujte kazdou zamyslenou zménu.

Analyzujte jeji dopad na projekt.

Ziskejte opravnéni pro zménu, kdykoliv je to potieba.

Dejte zmény schvalit nebo zamitnout.

Schvalené zmény naplanujte, realizujte, kontrolujte a fid'te a jednoznaéné uzaviete.

Reportujte stav zmén po jejich uzavieni.

Sledujte dopad zmén oproti smérnému planu (project baseline).

Dokumentujte ziskané poznatky a tyto poznatky uzijte v budoucich projektech.

CoNoaRWN

Dotcena témata
Opravnéni zmén

Rizeni zmén

Rizeni zmén objednavek
Pozadavek na zménu
Rizeni konfigurace
Zmeéna navrhu produktu

Kli¢ové kompetence pro jednotlivé stupné:

A Uspé&sné fidil management zmén v ramci daleZitych programi a/nebo portfolii organizace
¢i organizacni jednotky.

B Uspé&né fidil zmény v komplexnim projektu.

C  Uspé&sné Fidil zmény v projektu s omezenou sloZitosti.

D Ma potiebné znalosti fizeni zmén v projektu a schopnost tyto znalosti pouzit.
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Hlavni vztahy:

1.01 Uspésnost fizeni projektu, 1.02 Zainteresované strany, 1.03 Pozadavky a cile projektu,
1.04 Rizika a pfileZitosti, 1.08 Reseni problémii, 1.09 Struktury v projektu, 1.10 Rozsah a vystupy
(dodavky) projektu, 1.11 Cas a faze projektu, 1.12 Zdroje, 1.13 Naklady a financovani,
1.16 Kontrola, fizeni a podavani zprav, 1.17 Informace a dokumentace, 2.03 Sebekontrola,
2.07 Kreativita, 2.08 Orientace na vysledky, 2.09 Vykonnost, 2.10 Diskuze, 2.11 Vyjednavani,
2.14 Porozuméni hodnotam, 3.05 Trvala organizace, 3.06 Byznys

Zakladni literatura:

Rozsifujici literatura:
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1.15 Changes

Changes are often necessary in a project due to unanticipated occurrences. It may be necessary
to change the project specification or the contract terms with suppliers or customers. Changes must
be monitored against the original project goals and objectives as set out in the business case.

At the start of a project, the change management process to be adopted should be agreed with all
relevant interested parties. A formal, proactive change management process that anticipates the
need for change is preferable to a process that reacts only after the need for change is obvious.

A change to the scope of a project or to the specification of a deliverable is made by a formal,
proactive process. The change process embraces everything that results from the change required or
new opportunity identified, and includes agreement on the change decision process, agreement on
the need for change, and the decision to accept the change and its implementation. This applies for
all kinds of changes. Change management identifies, describes, classifies, assesses, approves or
rejects, realises and verifies changes against legal and other agreements. Changes can be requested
by any party and have to be managed as both proposed and approved changes, as well as properly
communicated to all relevant interested parties. For the management of a change, its direct and
indirect effects on the whole project, programme or portfolio and their contexts are taken into
account. The impact of the changes on the project deliverables, configuration, time schedule, cost,
finance plan and risks are determined by comparison with the project baseline. Once the changes
have been accepted, the project plan is adjusted accordingly.

Possible process steps:

Decide on change management policy and process to be used.
Identify all proposed changes.

Analyse their consequences to the project.

Seek authorisation for the changes, where necessary.

Get changes accepted or rejected.

Plan, execute, control and close approved changes.

Report status of changes after completion.

Monitor effect of changes against project baseline.

Document lessons learnt and apply to future projects.

©oNoOAWNE

Topics addressed:

Change authority

Change management
Change order management
Change request
Configuration management
Product redesign

Key competence at level:

A Has successfully directed the management of changes in important programmes and/or
portfoliosof an organisation or an organisational unit.

B  Has successfully managed the changes of a complex project.

C Has successfully managed the changes of a project with limited complexity.

D Has the knowledge required concerning the management of project changes and can apply it.

Main relations to:

1.01 Project management success, 1.02 Interested parties, 1.03 Project requirements & objectives,
1.04 Risk & opportunity, 1.08 Problem resolution, 1.09 Project structures, 1.10 Scope &
deliverables, 1.11 Time & project phases, 1.12 Resources, 1.13 Cost & finance, 1.16 Control &
reports, 1.17 Information & documentation, 2.03 Self-control, 2.07 Creativity, 2.08 Results
orientation, 2.09 Efficiency, 2.10 Consultation, 2.11 Negotiation, 2.14 Values appreciation,
3.05 Permanent organisation, 3.06 Business
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1.16 Kontrola, Fizeni a podavani zprav

Tento element zahrnuje integrovanou kontrolu, fizeni a podavani zprav o projektu (reporting).
Kontrola a Fizeni vychazi z cild, plant a smluv projektu. Méfi skuteény postup a efektivitu na pro-
jektu, porovnava projekt se smérnym planem (project baseline) a v pfipadé potieby ¢ini nutna
napravna opatieni.

Podavani zprav poskytuje informace o stavu praci na projektu a pfedpovida budouci vyvoj az
do ukonceni projektu ¢i programu. Komunikuje tyto informace a predpovédi vSude tam, kde je
potieba. Podavani zprav také zahrnuje finan¢ni audity a ptezkoumani projektu.

Jestlize manaZer projektu a tym projektu jsou velmi zkuSeni, mize byt za dostatecné akceptovano
podavani zprav zainteresovanym strandm pouze v ptipadé€ potieby (,,report by exception”). To zna-
mena podavani zprav pouze tehdy, jestlize vznikne néco dilezitého, co by se mélo reportovat,

na misto pravidelnych zprav o stavu ¢i o aktualizacich projektu.

Kontrola a fizeni u portfolii a podavani zprav o stavu portfolii se provadi vzdy pro aktualni obdobi
a jejich soucasti je predpoveéd’ na potiebny pocet budoucich ¢asovych obdobi.

Integrovana kontrola a fizeni a podavani zprav o projektu zahrnuje veskeré projektové cile a souvi-
sejici kritéria uspéSnosti pro prislusné faze projektu, a rovnéz pozadavky na vSechny zainte-
resované strany.

MozZné procesni kroky:

Ustanovte efektivni systém podavani zprav o projektu.

Monitorujte stav projektu a efektivitu na projektu ve stanovenych datech.

Analyzujte cile, plany a identifikujte odchylky. Provadéjte prognozu trendi.

Planujte nahradni moznosti a provadéjte simulace — analyzu moznych nasledka (,,what-if*
analysis) a analyzu kompromist (,,trade-off" analysis).

Vytvaiejte a pouzivejte napravna opatieni.

Je-li tieba, prizptisobte cile projektu.

Podavejte zpravy o stavu projektu a o efektivité postupu na projektu zainteresovanym stranam.
Dokumentujte ziskané poznatky a tyto poznatky uzijte v budoucich projektech.

Eal S
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Dotcena témata

Aktualni/denni hodnoty
Neocekavatelné udalosti
Napravna opatteni
Prognozy

Monitoring

Stav projektu

Klic¢ové kompetence pro jednotlivé stupné:

>

Uspé&sné Fidil management kontroly, fizeni a podavani zprav v ramci dileZitych programi
a/nebo portfolii organizace ¢i organizacni jednotky.

Uspé&$né 1idil situace souvisejici s kontrolou, ¥izenim a podavéani zprav v ramci komplexniho
projektu.

Uspé&sné fidil situace souvisejici s kontrolou, fizenim a podavani zprav v ramci projektu
S omezenou slozitosti.

Ma potiebné znalosti v oblasti kontroly, fizeni a podavani zprav a schopnost tyto znalosti
pouZit.
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Hlavni vztahy:

1.01 Uspésnost fizeni projektu, 1.03 Pozadavky a cile projektu, 1.04 Rizika a pileZitosti,
1.05 Kvalita, 1.09 Struktury v projektu, 1.10 Rozsah a dodavané vystupy projektu, 1.11 Cas a faze
projektu, 1.13 Naklady a financovani, 1.14 Obstaravani a smluvni vztahy, 1.15 Zmény,
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1.17 Informace a dokumentace, 1.18 Komunikace, 2.01 Vidcovstvi, 2.08 Orientace na vysledky,
2.09 Vykonnost, 2.13 Spolehlivost, 2.14 Porozuméni hodnotam, 2.15 Etika, 3.02 Orientace
na program, 3.03 Orientace na portfolio, 3.04 Realizace projektu, programu a portfolia,
3.06 Byznys, 3.10 Finance

Zakladni literatura:

Rozsirujici literatura:
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1.16 Control & reports

This element covers the integrated control and reporting of the project. Control is based on project
objectives, plans and contracts. It measures actual project progress and performance, compares it
against the baseline, and takes any necessary remedial action.

Reporting provides information and communication about the status of work on the project and
forecasts developments up until the end of the project or programme. Reporting also includes
financial audits and reviews of the project.

Where the project manager and/or team are very experienced, it may be sufficient and acceptable to
interested parties to ‘report by exception’. This means only issuing a report when there is
something significant that needs to be reported, rather than being monitored via regular status or
update reports.

Control and reporting of the status of portfolios is carried out for the current period and includes a
forecast for an appropriate number of future time periods.

An integrated project controlling and reporting system covers all project objectives and the
corresponding success criteria for the relevant project phases and requirements of all interested
parties.

Possible process steps:

Establish an effective project reporting system.

Monitor project status and performance on specific dates.

Analyse objectives, plans and identify any deviations; run trend forecasts.
Plan alternatives and run simulations (what-if and trade-off analysis).
Develop and apply corrective actions.

Eventually adjust project objectives.

Report project status and performance to interested parties.

Document the lessons learnt and apply to future projects.

CONo A wWNE

Topics addressed:

Actuals
Contingency
Corrective actions
Forecast
Monitoring
Project status

Key competence at level:

A Has successfully directed the management of the control and reporting for important
programmes and/or portfolios of an organisation or an organisational unit.

B  Has successfully managed the control and reporting situations of a complex project.

C Has successfully managed the control and reporting situations of a project with limited
complexity.

D Has the knowledge required concerning the management of project control and reporting
andcan apply it.

Main relations to:

1.01 Project management success, 1.03 Project requirements & objectives, 1.04 Risk &
opportunity, 1.05 Quality, 1.09 Project structures, 1.10 Scope & deliverables, 1.11 Time & project
phases, 1.13 Cost & finance, 1.14 Procurement & contract, 1.15 Changes, 1.17 Information &
documentation, 1.18 Communication, 2.01 Leadership, 2.08 Results orientation, 2.09 Efficiency,
2.13 Reliability, 2.14 Values appreciation, 2.15 Ethics, 3.02 Programme orientation, 3.03 Portfolio
orientation, 3.04 PPP implementation, 3.06 Business, 3.10 Finance
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1.17 Informace a dokumentace

Management informaci zahrnuje modelovani, ziskavani, vybér, ukladani a vyhledavani dat n&jak
souvisejicich s projektem (formatovanych i neformatovanych, grafickych, v papirové nebo
elektronické podobg).

Pozornost musi byt vénovana tomu, kdo které informace obdrzi. Obcas se objevuje tendence
zahlcovat lidi nadmérnym mnozstvim informaci. Zainteresované strany by mély obdrzet pouze ty
informace, které potiebuji, a to ve vhodné formé, kterd jim umozni provést jakoukoli od nich
vyzadovanou akci.

Systém dokumentace musi specifikovat druhy dokumentt, které jsou pottebné pro projekt, program
nebo portfolio. Kazdy typ dokumentu musi byt ,.Sity na miru* svému ucelu. U kazdého typu
dokumentu musi byt v systému urCeno: jaké informace bude dokument obsahovat, jaky bude
format informace (forma piipadu uziti, graf, schéma, diagram, mapa, zdrojovy kod apod.) a forma
dokumentu (napft. papirovy dokument, film, elektronicky dokument).

Soucasti dokumentace musi byt vSechna data, informace, znalosti a zkuSenosti/moudrosti ziskané
v pribéhu Zivotniho cyklu projektu, zvlasté ty, které se tykaji konfigurace vyslednych produktd,
zmén v projektu a v§echny dokumenty souvisejici s fizenim projektu.

Obvykle byva informacni a dokumentacni tym komponentou trvalé organizace. ManaZer projektu,
programu nebo portfolia jmenuje jedince, ktery bude s timto tymem ve styku, nebo stanovi
procesy, které zajisti soulad se zasadami organizace a s regula¢nimi pozadavky, které jsou v orga-
nizaci kladené na informace a dokumentaci.

Mozné procesni kroky pro informace:

Naplanujte informaéni systém fizeni projektu, programu nebo portfolia.
Zajistéte soulad se zasadami organizace a existujicimi regulaénimi pozadavky.
Implementujte informac¢ni systém fizeni projektu.

Kontrolujte a fid'te pouzivani informa¢niho systému fizeni projektu.
Provéfujte pouzivani informacniho systému fizeni projektu.

Dokumentujte ziskané poznatky a tyto poznatky uzijte v budoucich projektech.

ok wnE

Mozné procesni kroky pro dokumentaci:

1. Vytvoite plan fizeni dokumentace.

2. Zajistéte soulad se zasadami organizace a existujicimi regula¢nimi pozadavky na doku-
mentaci.

Klasifikujte dokumenty.

Vydavejte dokumenty.

Dokumenty ukladejte (v papirové i elektronické formé).

Kontrolujte aktualizace a verze dokumentace.

Dokumenty archivujte.

Dokumentujte ziskané poznatky a tyto poznatky uzijte v budoucich projektech.

N AW

Dotcena témata

Duavérnost dokumentti

Vzhled a format dokumentt
Identifikace a modifikace dokumenti
Zakladani a archivace dokumenta
Piedavani dokumentti zakaznikovi
Informac¢ni databaze

Struktura informaci a plén fizeni
Regulaéni pozadavky

Zabezpeceni

Sémantika
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Klic¢ové kompetence pro jednotlivé stupné:

A

B
C

D

Usp&sné fidil management informaci a dokumentace v ramci dilezitych programii a/nebo
portfolii organizace ¢i organizacni jednotky.

Uspé&sné fidil situace tykajici se informaci a dokumentace v ramci komplexniho projektu.
Uspésné Fidil situace tykajici se informaci a dokumentace v ramci projektu s omezenou
slozitosti.

Ma potiebné znalosti fizeni informaci a dokumentace projektu a schopnost tyto znalosti
pouzit.

Hlavni vztahy:

1.05 Kvalita, 1.10 Rozsah a dodavané vystupy projektu, 1.15 Zmény, 1.16 Kontrola, fizeni
a podavani zprdv, 1.18 Komunikace, 1.19 Zahijeni, 1.20 Ukonceni, 2.03 Sebekontrola,
2.10 Diskuze, 2.13 Spolehlivost, 2.15 Etika, 3.02 Orientace na program, 3.03 Orientace
na portfolio, 3.04 Realizace projektu, programu a portfolia, 3.05 Trvala organizace, 3.11 Pravo

Zakladni literatura:

Rozsirujici literatura:
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1.17 Information & documentation

Information management includes modelling, gathering, selecting, storing and retrieving project
data (formatted, unformatted, graphical, hard copy, electronic copy).

Care must also be taken in deciding who gets what information. There can be a tendency to
overwhelm people with too much information. Interested parties should receive only the
Information that they need, in a suitable form, to allow them to take whatever action is required of
them.

A documentation system should specify the kinds of documents needed for the project, programme,
or portfolio, where each kind of document is ‘fit for its purpose’. For each kind of document, the
system should also specify: the information that the document contains; the format of that
Information (such as narratives, charts, source code, and so on); and the form of the document
(such as paper, film, or electronic).

Documentation includes all the data, information, knowledge and wisdom accrued during the
project life-cycle, especially that which concerns project configuration and changes and all the
management documents.

The information and documentation team will normally be a permanent component of the
organisation.

The project, programme or portfolio manager should appoint an individual to interface with this
team and/or set up processes to ensure compliance with the organisation’s policies and any
regulatory requirements on information and documentation.

Possible process steps involved in information:

Plan the project management information system for the project, programme or portfolio.
Ensure compliance with the organisation’s policies and any regulatory requirements.
Implement the project management information system.

Control the use of the project management information system.

Audit the use of the project management information system.

Document the lessons learnt and apply to future projects.

ok wdE

Possible process steps involved in documentation:

1. Develop a documentation management plan

2. Ensure compliance with the organisation’s policies and any regulatory requirements on
documentation.

Classify documents.

Issue documents.

Store documents, in hard copy and /or electronic format.

Control documentation updates and versions.

Archive documents.

Document the lessons learnt and apply to future projects.

©ONo A~

Topics addressed:

Confidentiality

Document design and format

Document identification and modification
Filing and archiving

Hand-over to customer

Information databases

Information structure and management plan
Regulatory requirements

Security

Semantics
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Key competence at level:

A

B
C

D

Has successfully directed the management of information and documentation for
importantprogrammes and/or portfolios of an organisation or an organisational unit.

Has successfully managed the information and documentation situations of a complex project.
Has successfully managed the information and documentation situations of a project with
limited complexity.

Has the knowledge required concerning the management of project information and
documentation and can apply it.

Main relations to:

1.05 Quality, 1.10 Scope & deliverables, 1.15 Changes, 1.16 Control & reports,
1.18 Communication, 1.19 Start-up, 1.20 Close-out, 2.03 Self-control, 2.10 Consultation,
2.13 Reliability, 2.15 Ethics, 3.02 Programme orientation, 3.03 Portfolio orientation, 3.04 PPP
implementation, 3.05 Permanent organisation, 3.11 Legal
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1.18 Komunikace

Komunikace zahrnuje efektivni vyménu informaci mezi zainteresovanymi stranami a porozumeéni
témto informacim. Pro tuspéSnost projektu, programu nebo portfolia je efektivni komunikace
klicovym prvkem. Zainteresovanym strandam musi byt pfedavany relevantni informace, které
presn¢ a konzistentné spliuji jejich ocekavani. Komunikace musi byt uzitecnd, jasna a spravné
nacasovana.

Komunikace mtize mit mnoho forem: Ustni, pisemnou, formu textovou nebo grafickou, statickou
nebo dynamickou, formalni nebo neformalni, dobrovolnou nebo na vyzadani. MiZze pouzivat rizna
média, jako je papir nebo elektronické prostfedky. Komunikace se mutize odehravat v ramci
rozhovort, schiizi, workshopt, porad, nebo pomoci reportti a zapisti ze schiizi.

Management projektu, programu a portfolia pfipravuje komunikacni plan.

Uzite¢nym prostiedkem k zajisténi efektivni komunikace mize byt soupis, ktery uvadi kdo, kdy
a jaké informace ma obdrzet.

Dulezité je v souvislosti s komunikaci zvazovat divérnost informaci. Jestlize je divérna informace
pfimo ¢i nepfimo sdélena nepatiicné osob€, mize byt timto projekt nebo trvald organizace
nepiiznivé ovlivnéna. Mezi typické priklady duvérnych informaci patii primyslova tajemstvi,
marketingové informace a dusevni vlastnictvi.

Vedeni porad zahrnuje pfipravu porady, vedeni/realizaci porady, report z ni, a rovnéz i provadéni
akci, které jsou vysledkem porady.

Mozné procesni kroky:

1. Vysvétlete a vyjasnéte komunikacni pldn na pocatku projektu nebo programu, anebo jako
jeden z procesu portfolia.

Identifikujte cilové pfijemce komunikace a jejich rozmisténi.

Urcete, co musi byt komunikovéano a v jakém kontextu.

Vyberte misto, ¢as, dobu trvani a prostfedky komunikace.

Naplanujte proces komunikace a ptipravte materialy.

Zkontrolujte infrastrukturu a odesilejte/pfenasejte komunikaci.

Vyhledavejte zpétnou vazbu ukazujici efektivitu komunikace.

Vyhodnocujte komunikaci a podnikejte ptislusné akce pro zlepseni.

Dokumentujte ziskané poznatky a tyto poznatky uzijte v budoucich projektech.
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Dotcena témata

Vhodna, piiméfena komunikace
Re¢ téla (Body language)
Komunikac¢ni plan

Komunikace formalni a neformalni
Naslouchani

Schiize

Prezentace

Zabezpeceni a diivérnost

Ustni komunikace

Pisemna komunikace

Kli¢ové kompetence pro jednotlivé stupné:

A Uspésné fidil management komunikace v ramci dileZitych programd a/nebo portfolii
organizace ¢i organizac¢ni jednotky.

B Uspé&sné fidil komunikaéni situace v ramci komplexniho projektu.

C  Uspésné fidil komunikaéni situace v ramci projektu s omezenou sloZitosti.

D Ma potiebné znalosti fizeni komunikaci v projektu a schopnost tyto znalosti pouZit.
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Hlavni vztahy:

1.02 Zainteresované strany, 1.07 Tymova prace, 1.09 Struktury v projektu, 1.16 Kontrola, fizeni
a podavani zprav, 1.17 Informace a dokumentace, 1.19 Zahijeni, 1.20 Ukonceni,
2.02 Zainteresovani a motivace, 2.04 Asertivita, 2.06 Otevienost, 2.07 Kreativita, 2.09 Vykonnost,
3.01 Orientace na projekt, 3.02 Orientace na program, 3.03 Orientace na portfolio, 3.04 Realizace
projektu, programu a portfolia, 3.05 Trvala organizace

Zakladni literatura:

Rozsifujici literatura:
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1.18 Communication

Communication covers the effective exchange and understanding of information between parties.

Effective communication is vital to the success of projects, programmes and portfolios; the right
information has to be transmitted to relevant parties, accurately and consistently to meet their

expectations. Communication should be useful, clear and timely. Communication may take many
forms: - oral, written, text or graphic, static or dynamic, formal or informal, volunteered or
requested - and may use a variety of media such as paper or electronic means. Communication may
take place in conversations, meetings, workshops and conferences, or by exchanging reports or
meeting minutes.

The project, programme and portfolio management prepares a communication plan.

A document listing who will get what and when, can be a useful tool to ensure effective
communication.

It is important to consider confidentiality in relation to communication. If confidential Information
is directly or indirectly communicated to someone who should not know it, then the project or the
permanent organisation may be adversely affected. Some typical examples of confidential
Information include industrial secrets, marketing information, and intellectual property.

The management of meetings includes the preparation for the meeting, the conduct of the meeting,
reporting the meeting and following up the actions that result from it.

Possible process steps:

1. Set out the communication plan at the start of the project or programme, or as one of the
portfolio processes.

Identify the target population for communication and their location.

Determine what needs to be communicated and the context.

Choose the place, time, duration and means of communication.

Plan the communication process and prepare material.

Check the infrastructure and send/transmit communication.

Seek feedback on the effectiveness of the communication.

Evaluate and take appropriate action.

Document the lessons learnt and apply to future projects.
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Topics addressed:

Appropriate communication

Body language

Communication plan

Formal and informal communications
Listening

Meetings

Presentations

Security and confidentiality

Verbal communication

Written communication

Key competence at level:

A Has successfully directed the management of communication for important programmes
and/or portfolios of an organisation or an organisational unit.

B  Has successfully managed the communication situations of a complex project.

C Has successfully managed the communication situations of a project with limited complexity.

D Has the knowledge required concerning the management of project communication and can

apply it.
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Main relations to:

1.02 Interested parties, 1.07 Teamwork, 1.09 Project structures, 1.16 Control & reports,
1.17 Information & documentation, 1.19 Start-up, 1.20 Close-out, 2.02 Engagement & motivation,
2.04 Assertiveness, 2.06 Openness, 2.07 Creativity, 2.09 Efficiency, 3.01 Project orientation,
3.02 Programme orientation, 3.03 Portfolio orientation, 3.04 PPP implementation, 3.05 Permanent

organisation
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1.19 Zahajeni

Zahajeni dava zaklad uspésného programu nebo projektu. Jsou pro né¢j Casto charakteristické
nejistota a neuplné ¢i nedostupné informace. Pozadavky zainteresovanych stran mohou byt
nespravné definovany, jejich ocekévani nerealistickd, casovy harmonogram neni mozné dodrzet.
Pocate¢ni optimismus a nad3eni je tieba zkonfrontovat s realitou. Sanci na aspéch programu & pro-
jektu muze zlepsit dobfe ptipraveny a efektivné fizeny zahajovaci workshop a nabor vhodnych lidi
do tymu projektu/programu. Zahajovaci workshop (start-up workshop) se musi zaméfit na rozpra-
covani zakladaci listiny projektu/programu (,,project/programme charter*), pfipravu planu fizeni
programu/projektu, na vymezeni tymovych roli a na kritickou cestu programu/projektu.

V pfipadé portfolii je obvykle struktura fazi, zndma z projektii, nahrazena ¢asovymi obdobimi,
ktera jsou typicky vazana na rozpocet a/nebo planovani byznysu a na cyklus dodavek. Rocni
harmonogram planovani a dodavek, ve kterém jsou pro strategické planovani a planovani zdroju a
rozpoétu uréeny kli¢ové rozhodovaci body a porady, je povazovéan za standardni. Uzké spoluprace
mezi managementem projektu, managementem programu a managementem portfolia je zivotné
dalezita pro ziskani podpory pro projekt, program a portfolio od vrcholového vedeni.

Poté, co bylo rozhodnuto o pokracovani v programu nebo projektu, provede se zahajeni nasledujici
faze projektu, a pii tom je pozornost vénovana nasledujicim tématim: specifické cile nasledujici
faze programu/projektu, jakékoli potfebné organiza¢ni zmény, potieba potvrdit nebo modifikovat
zakladajici listinu projektu a plan fizeni projektu/programu, aktualizace podrobného cCasového
harmonogramu a planu nakladd, angazovani a zainteresovani zdrojti.
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posunu programu/projektu.
Mozné procesni kroky:

Inicializujte proces zahgjeni.

Komunikujte cile programu/projektu a jejich kontext.

Vytvorte sdilenou vizi a poslani pro program nebo projekt a zacleiite oboji do plani.
Vytvoite podrobny plan fizeni programu nebo projektu.

Ziskejte souhlas pro program/projekt a pro plan fizeni programu/projektu.

Zatid’te, aby programovy/projektovy tym pracovali spolecné¢ a zaméite je na ucel/zamér
programu/projektu.

Zabezpecte zdroje, finance, vybaveni a zafizeni.

Zajistéte adekvatni zahajeni programu/projektu, jeho projekti/podprojekta a fazi projektu.
Ziskejte odsouhlaseni zakladaci listiny programu/projektu a planu fizeni programu/projektu
a Vv kazdé fazi programu/projektu proved’te jeji piezkoumani a v pripad€ nutnosti ji upravte.
10. Dokumentujte ziskané poznatky a tyto poznatky uZijte v budoucich programech

a projektech.

oakrwnpE

~
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Dotcena témata

Zakladaci listina programu/projektu (Programme/Project charter)
Plan fizeni programu/projektu
Zahajovaci workshop (Start-up workshop)

Kli¢ové kompetence pro jednotlivé stupné:

A Uspésné tidil management zahajeni projektt v dtleZitych programech a/nebo portfoliich
organizace ¢i organizac¢ni jednotky.

B Uspé&né fidil zahajeni celého komplexniho projektu a jeho jednotlivych fazi.

C  Uspé&sné Fidil zahdjeni celého projektu s omezenou sloZitosti a jeho jednotlivych fazi.

D Ma potiebné znalosti o zahajeni celého projektu a zahajeni jeho jednotlivych fazi

a schopnost tyto znalosti pouZit.
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Hlavni vztahy:

1.01 Usp&snost fizeni projektu, 1.03 Pozadavky a cile projektu, 1.06 Organizace projektu,
1.07 Tymova prace, 1.10 Rozsah a dodavané vystupy projektu, 1.11 Cas a fize projektu,
1.13 Naklady a financovani, 1.14 Obstaravani a smluvni vztahy, 1.17 Informace a dokumentace,
1.18 Komunikace, 2.02 Zainteresovani a motivace, 2.04 Asertivita, 2.06 Otevienost,
2.07 Kreativita, 3.04 Realizace projektu, programu a portfolia, 3.05 Trval4 organizace

Zakladni literatura:

Rozsifujici literatura:
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1.19 Start-up

Start-up provides the basis for a successful programme or project. It is frequently characterised by
uncertainty, with information that is sketchy or not yet available. Interested party requirements may
be ill-defined, their expectations unrealistic and time-frame undeliverable, whilst early optimism
and enthusiasm needs to be tempered with reality. A well-prepared and effectively manager start-
up workshop and the recruitment of the right programme/project team personnel can improve the
chances of a successful programme/project. The start-up workshop should focus on developing the
programme/project charter and preparing the programme/project management plan, setting out the
team roles and critical path for the programme/project.

In portfolios, the phase structure is normally replaced by time intervals, typically related to
budgeting and/or the business planning and delivery cycle. An annual planning and delivery
calendar, with key meetings and decision points identified for strategic, resource and budget
planning and control is the norm. Close interaction between project, programme and portfolio
management is crucial to ensure senior management endorsement for the projects, programmes and
portfolios.

After the decision to continue with the programme or project, the start-up of the next phase is
carried out with the following in mind: the specific objectives for the next phase of the programme/
project; any organisational changes necessary; the need to reconfirm or modify the programme/
project charter and programme/project management plans; updating the detailed time schedule and
cost plan; and engagement with the resources.

Where there are phase time limits, a programme/project transition process should be managed by
the programme/project management team.

Possible process steps:

Initiate start-up process.

Communicate the programme/project objectives and their/ its context.

Create a shared vision or mission for the programme or project in the plans.

Develop a detailed programme or project management plan.

Gain acceptance for the programme/project and programme/project management plan.

Get the programme/project team working together and focus on the purpose of the

programme/project.

Secure resources, finance, equipment and facilities.

8. Ensure adequate start-up of the programme/project, its projects/sub-projects and project
phases.

9. Get agreement on the programme/project charter and programme/project management plan,
review at every phase of the programme/project and its projects/sub-projects and modify as
necessary.

10. Document the lessons learnt and apply to future programmes/projects.

Uk wdE

~

Topics addressed:

Programme/ Project charter
Programme/ Project management plan
Start-up workshop

Key competence at level:

A Has successfully directed the management of the start-ups in important programmes and/or
portfolios of an organisation or an organisational unit.

B  Has successfully managed the start-up of an entire complex project and of its phases.

C Has successfully managed the start-up of an entire project with limited complexity and of its
phases.

D Has the knowledge required concerning the management of the start-up of an entire project
and of its phases and can apply it.
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Main relations to:

1.01 Project management success, 1.03 Project requirements & objectives, 1.06 Project
organisation, 1.07 Teamwork, 1.10 Scope & deliverables, 1.11 Time & project phases, 1.13 Cost &
finance, 1.14 Procurement & contract, 1.17 Information & documentation, 1.18 Communication,
2.02 Engagement & motivation, 2.04 Assertiveness, 2.06 Openness, 2.07 Creativity, 3.04 PPP
implementation, 3.05 Permanent organisation
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1.20 Ukonceni

Ukondeni se tyka dokonceni projektu nebo programu nebo faze projektu poté, co vysledky tohoto
programu, projektu nebo faze byly dodany.

Kazdou fazi projektu nebo podprojektu je tfeba formaln€ ukoncit. Pfitom se musi ukoncovand faze
vyhodnotit a zdokumentovat, musi se zkontrolovat, zda byly dosazeny cile a splnéna oc¢ekavani
zakazniki. Navrhy a plany pro nasledujici fazi nebo faze projektu musi byt pfezkoumany a
jakékoliv problémy ¢&i nové okolnosti vyzadujici rozhodnuti musi byt odeslany patfi¢cnému organu
ke schvaleni.

V ptipadé ukonceni projektu nebo programu, na ktery byla podepsana smlouva, je tfeba uvazovat
1 o pfesunu zodpovédnosti z dodavatele na vlastnika projektu, zahajeni zarucni doby a je tfeba
vyfakturovat posledni platby. Je tfeba vytvorit pfedavaci dokumentaci — dokumentaci skute¢ného
provedeni (,,as built”) a poskytnout Skoleni uzivatelim vysledki projektu. Tyto akce jsou nezbytné
nutné proto, aby byla zajisténa realizace pfinost z investice do projektu nebo programu vlozené.

Vysledky projektu a ziskané zkusenosti jsou vyhodnoceny a poznatky zdokumentovany tak, aby je
bylo mozno pouzit ke zlepSeni budoucich projektd. Protoze budou ¢lenové projektového tymu
vyzadovani pro nové ukoly, je tfeba je formalné uvolnit z jejich roli a zodpovédnosti na ukonceném
projektu.

MozZné procesni kroky:

1. Zaénéte s vyuzivanim dodavek/vystupti projektu.
2. Formalizujte proces ukonceni projektu, pifedejte provozni dokumentaci a dohodnéte
se na procesu vyfesSeni otevienych zalezitosti.

3. Ziskejte od zakaznika zpétnou vazbu.

4.  Aktualizujte dohodnuté sluzby nebo se dohodnéte na sluzbach, které souviseji
s dodavkami/vystupy, jako jsou poskytnuti dokumentace skutecného provedeni (,,as built*
dokumentace), tj. co bylo skute¢né dodano, Skoleni a tréninky, podpora produktu, apod.

5. Aktualizujte zaruéni podminky nebo se dohodnéte na zaru¢nich podminkach.

6. Ukoncete smlouvy se zhotoviteli a dodavateli.

7. Dokoncete vSechny finanéni transakce a aktualizujte kone¢né naklady.

8. Usportadejte k ukoncéeni projektu zavérecnou schizi.

9. Uvolnéte lidské zdroje a jina aktiva, rozpust'te projektovou organizaci, ziskejte uvolnéni z role

fizeni projektu a ptredejte zodpoveédnost vlastnikovi projektu.
10. Archivujte zaznamy projektu.
11. Vydejte zaveérecnou zpravu.
12. Aktualizujte databazi ziskanych poznatki a tyto poznatky uzijte v budoucich projektech.

Dotcéena témata

Dokumentace skute¢ného provedeni (,,as built dokumentace)
Ptezkoumani dodrzovani smluvnich zavazki, procedura pievzeti a testy
Smluvni podminky a sankce

Predani dokumentt

Prohlaseni o prevzeti

Kli¢ové kompetence pro jednotlivé stupné:

A Usp&sné tidil management ukonéeni projekttl v dileZitych programech a/nebo portfoliich
organizace ¢i organizacni jednotky.

B Uspé&$né fidil situace spojené s ukonéenim komplexniho projektu.

C  Uspé&sné fidil situace spojené s ukon&enim projektu s omezenou sloZitosti.

D Ma potfebné znalosti fizeni ukonCeni projektu a schopnost tyto znalosti pouZit.
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Hlavni vztahy:

1.01 Uspé&snost fizeni projektu, 1.03 Pozadavky a cile projektu, 1.06 Organizace projektu,
1.10 Rozsah a dodavané vystupy projektu, 1.13 Naklady a financovani, 1.17 Informace a
dokumentace, 2.02 Zainteresovanost a motivace, 2.08 Orientace na vysledky, 2.10 Diskuze,
2.14 Porozuméni hodnotam, 3.04 Realizace projektu, programu a portfolia, 3.05 Trvala organizace,
3.10 Finance, 3.11 Pravo

Zakladni literatura:

Rozsifujici literatura:
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1.20 Close-out

Close-out refers to the completion of the project or programme or of a phase of the project, after
the results of the programme, project or phase have been delivered.

Each phase of a project or sub-project should be formally closed with an evaluation and
documentation of the phase carried out, checking that objectives have been achieved and customer
expectations met. The proposals for the next phase(s) of the project should be reviewed and any
issues requiring a decision submitted to the appropriate body for authorisation.

For the close-out of the project or programme, where a formal contract has been signed,
considerations include transfer of responsibilities from the contractor to the project owner, the
commencement of the warranty period and the final payments that need to be invoiced. Hand-over
(also known as ‘as built”) documentation needs to be produced and training provided to those who
will use the project results. These are essential to ensure that the benefits of the investment made in
the project or programme are realised.

Project results and experience gained are evaluated and lessons learned are documented so that they
can be used to improve future projects. The members of the project team will be required for new
assignments and should be formally released from their roles and responsibilities.

Possible process steps:

1. Start to use deliverables.

2. Formalise project completion process, hand over operational documents and agree on a

process to resolve open issues.

Obtain customer feedback.

Update/Agree on deliverable-related services, e.g. ‘as built” documentation (what has actually

been delivered); training courses, and product support.

5. Update/Agree on conditions of warranty.

6. Close contracts with contractors and suppliers.

7. Complete all financial transactions and update the final costs.

8. Hold a project close-out meeting.

9. Release human resources and other assets, dissolve project organisation, obtain release from
project management role and hand over responsibility to project owner.

10. Archive project records.

11. Issue final report.

12. Update the lessons learnt database and apply to future projects.

Topics addressed:

‘As built’ project documentation

Contract compliance review, acceptance procedure and tests
Contract terms, penalties

Hand-over documents

Statement of acceptance

Key competence at level:

A Has successfully directed the management of the close-outs in important programmes and/or
portfolios of an organisation or an organisational unit.

B Has successfully managed the close-out situations of a complex project.

C Has successfully managed the close-out situations of a project with limited complexity.

D Has the knowledge required concerning the management of project close-out and can apply it.

Main relations to:

1.01 Project management success, 1.03 Project requirements & objectives, 1.06 Project
organisation, 1.10 Scope & deliverables, 1.13 Cost & finance, 1.17 Information & documentation,
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2.02 Engagement & motivation, 2.08 Results orientation, 2.10 Consultation, 2.14 Values
appreciation, 3.04 PPP implementation, 3.05 Permanent organisation, 3.10 Finance, 3.11 Legal
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4.2  Elementy behavioralnich kompetenci

Tato sekce popisuje elementy behavioralnich kompetenci. Jsou zaloZzeny na fadé referencnich
dokumentli popisujicich chovani a zahrnuji elementy osobniho pfistupu, které existovaly ve stan-
dardech ICB verze 2. Vybrali jsme ty elementy behaviordlnich kompetenci, které jsou relevantni

ve vztahu k projektovému fizeni a v kontextu projektu. Popisy jednotlivych elementd
behavioralnich kompetenci byly napsany takovym zptsobem, aby byly relevantni pro profesi fizeni
projektt. Elementy behavioralnich kompetenci jsou uvedeny nize:

Behavioral competences — behavioralni kompetence

2.01 Vudcovstvi 2.09 Vykonnost

2.02 Zainteresovanost a motivace 2.10 Diskuze

2.03 Sebekontrola 2.11 Vyjednavani

2.04 Asertivita 2.12 Konflikty a krize
2.05 Uvolnéni 2.13 Spolehlivost

2.06 Otevienost 2.14 Porozuméni hodnotam
2.07 Kreativita 2.15 Etika

2.08 Orientace na vysledky

Tab. 10. Behavioralni kompetence

Dulezitost elementli behavioralnich kompetenci se riizni v zavislosti na situaci, ve které se s pro-
jektem nachazime. Zakladem profesionalniho chovani je dana situace na projektu, a tak je tfeba
vzit vzdy v tvahu pfislusné ,technické” a ,kontextové” elementy kompetenci, které mohou byt
diky specifické situaci na projektu rtizné, a od tohoto zakladu odvozovat vahu, kterou je tfeba dat
jednotlivym behavioralnim kompetencim.

Faktické chovani v urcité situaci na projektu je zdkladem pro hodnoceni osobniho pfistupu
projektovych manazerti a ¢lenti projektovych tymi. Popis kazdého elementu kompetence této
oblasti je zaloZzen na obecném popisu, na seznamu Dotcenych témat a na seznamu Moznych
procesnich kroki. V ¢&asti Klicové kompetence pro jednotlivé stupné jsou popsany znalosti a
zkugenosti potiebné pro jednotlivé stupné IPMA Level A® — IPMA Level D, a popisy jsou
zavrSeny ¢asti Hlavni vztahy, kde lze nalézt propojeni s dalSimi elementy kompetenci. VSechny
elementy kompetenci jsou vzdy povazovany za vzajemné propojené. Smyslem ¢asti Hlavni vztahy
je prispéet ke srozumitelnosti pii ¢teni a poskytnout pomoc pti hodnoceni kompetence kandidatt.

Elementy behavioralnich kompetenci jsou navic podpoteny dvojicemi popist Adekvdtniho chovani
versus Chovani vyzadujici zlepSeni V ptipojenych tabulkach Vzorce chovani. Tato dvojice popist
pomuze v pribéhu workshopu nebo pohovoru pti hodnoceni behavioralnich kompetenci kandidata
napiiklad pii formulaci otazek.

Popisy skute¢nych behavioralnich kompetenci pro rozdilné stupné IPMA® jsou:

*  Pro stupeit A (IPMA Level A®): kandidat musel prokazat efektivni pouziti elementd
behavioralnich kompetenci pii koordinaci projekt a/nebo programil, v ramci rozsahu celého
portfolia nebo programu, ve vztahu Kk trvalé organizaci a ke strategii organizace. Kandidat vedl
manazery projektt a/nebo (pod)projekta pii jejich behavioralnim rozvoji. Kandidat se ucastnil
implementace elementti nebo metodologie behavioralnich kompetenci v projektech nebo
programech a pfispél k vyvoji profese projektového manaZera publikovanim nebo prezentaci
zkuSenosti nebo novych konceptl, které se tykaji elementl behavioralnich kompetenci.
V popisech elementl behaviordlnich kompetenci jsou vypsany specifické znalosti, kritéria
zkuSenosti a vzorce chovani, které jsou potteba pro hodnoceni.

*  Pro stupeii B (IPMA Level B®): kandidat musel prokazat efektivni pouziti elementt
behavioralnich kompetenci v situacich na komplexnich projektech a v ramci rozsahu celého
projektu. Kandidat vedl manazery (pod)projektt pfi jejich behavioralnim vyvoji.

* Pro stupeii C (IPMA Level C®): kandiddt musel prokdzat efektivni pouZiti elementi
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behavioralnich kompetenci v situacich fizeni projektl s omezenou slozitosti. Tento kandidat
muze pro dalsi vyvoj patficného chovani potfebovat vedeni.

Pro stupeii D (IPMA Level D®): hodnoceny jsou pouze znalosti jednotlivych behavioralnich
elementt a jejich pouZiti.
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2.01 Vidcovstvi

Vidcovstvi je ovliviiovani a motivovani ostatnich smérem k naplilovani jejich potencialu, s jehoz
pomoci dojde k dosazeni cilti projektu. Vidcovstvi znamena sméfovani a motivovani ostatnich
v jejich roli nebo tuloze tak, aby byly splnény cile projektu. Je to zivotné dilezitd kompetence pro
projektového manazera.

Projekt vyzaduje wviidcovstvi. Vudcovstvi je zejména dulezité tehdy, kdyz projekt narazi
na problémy, kdyZ se objevi potieba zmény, nebo kdyz existuje nejistota v otazce dalsiho postupu.
Vidcovstvi je potfebné proto, aby se mohly uplatnit vSechny kompetence projektového manazera
pro tym viditelnym a pfijatelnym zptisobem.

Kromé projevovani viidcovstvi v ramci projektového tymu musi byt manazer projektu vidén jako
vidce i tehdy, kdyZ reprezentuje projekt vrcholovému vedeni a dal$im zainteresovanym stranam.

Projektovy manazer musi védét, jaké styly vedeni existuji, a musi se umét rozhodnout, ktery styl je
vhodny pro dany projekt, pro fizeni tymu, pro jednani s vrcholovym vedenim a se za-
interesovanymi stranami, a to v kazdé¢ situaci, kterd na projektu mize nastat. Zvoleny styl vedeni
zahrnuje vzory chovani, metody komunikace, pfistup ke konfliktim a ke kritice, zptisoby fizeni
chovani ¢lenti tymu, procesy rozhodovani a miru a druh delegovani.

Mozné procesni kroky:

1. Urcete, ktery styl vedeni je pro danou situaci vhodny (pro praci s tymem, vrcholovym
managementem a dalS$imi zainteresovanymi stranami).

2. Ujistéte se, Ze je tento styl kompatibilni s vasim osobnim stylem a schopnostmi.

3. Pouzivejte vybrany styl vedeni.

4. Zhodnotte sviij vykon a usilujte 0 zpétnou vazbu (od tymu, vrcholového vedeni a dalSich
zainteresovanych stran) a v ptipadé potfeby ménte styl vedeni.

5. Vyuzivejte piilezitosti nechat se $kolit a koucCovat, abyste si zlepSili svoje vidcovské
kompetence.

6. Poskytujte svym ¢lenim tyma koucovani a trénink ve viidcovstvi.

7. Neustdle ptezkoumavejte svoje vlastni a tymové vidcovské schopnosti a vyhledavejte
moznosti k jejich zlepseni.

8. Dokumentujte ziskané poznatky a tyto poznatky uZijte v budoucich projektech.

9. Uvédomte si, v jaké organiza¢ni kultufe pracujete vy a va§ tym a jak ovlivni va§ vidcovsky

styl.
Dotcéena témata

Koucovani (Coaching)

Delegovani

Zpétna vazba

Styly vedeni

Motivace

Pfirozena autorita

Moc

Uznani

HouZevnatost

Vize

Kli¢ové kompetence pro jednotlivé stupné:

A Skute¢né praktikoval, Fidil a sméroval schopnost vedeni (viidcovstvi) u manazerti programi
a projektd v ramci kontextu projektu a kontextu trvalé organizace. Kandidat vedl manazery
(pod)programti a/nebo projektd pii rozvoji jejich schopnosti vést lidi. Kandidat se rovnéz
ucastnil implementace schopnosti vést lidi v projektech nebo programech.

B  Skute¢né praktikoval a fidil schopnost vedeni lidi v situacich na komplexnim projektu

105



a vramci kontextu projektu. Kandidat vedl manazery (pod)projektli pii rozvoji jejich
schopnosti vést lidi.

C  Skute¢né pouzival schopnost vedeni lidi v situacich na projektech s omezenou slozitosti.

D Ma pozadované znalosti o schopnosti vést lidi.

Hlavni vztahy:

1.01 Usp&snost fizeni projektu, 1.02 Zainteresované strany, 1.04 Rizika a piileZitosti,
1.06 Organizace projektu, 1.07 Tymova prace, 1.09 Struktury v projektu, 1.16 Kontrola, fizeni a
podavani zprav, 2.02 Zainteresovanost a motivace, 2.04 Asertivita, 2.06 Otevienost, 2.08 Orientace
na vysledky, 2.11 Vyjednavani, 2.12 Konflikty a krize, 2.15 Etika, 3.04 Realizace projektu,

programu a portfolia, 3.06 Byznys

Vzorce chovani:

2.01 VUDCOVSTVI

Adekvatni chovani

Chovani vyZadujici zlepSeni

o v

Umi delegovat tlohy, ostatnim davétuje, vede je,
koucuje je pii jejich rozvoji. Napliuje ocekavani
ostatnich.

Nedeleguje a ostatnim pfi jejich rozvoji
nepomaha, nekoucuje.

Ma vizi, jasné€ ji vyjadiuje, dobfe ji podporuje a
uvadi ji v Zivot.

Dokaze byt uzavieny sam do sebe, Casto
meéni smér, nema vizi, nepodporuje napady.

Ma ptirozenou autoritu, lidé mu naslouchaji a
daveétuji mu.

Své nazory musi opakované prokazovat a
lidé o ném pochybuji.

Deleguje SMART (specifické / specific, métitelné
/measurable, proveditelné/ achievable, realistické
[realistic a casoveé vymezené/time-bound)
pracovni baliky, pfislusné ke schopnostem clent
tymu a dava jim svobodu, aby praci mohli
vykonat vlastnim zpisobem.

Nepouziva principy SMART a rozsah akei
svych podtizenych zuzuje nafizovanim a
kontrolovanim.

Je kvalifikovany moderator.

Nedokaze moderovat procesy nebo

konflikty.

Spojuje v sobé silu a charisma.

Vypada slaby a nedutlezity.

Je inspirujici a lidé jsou hrdi na to, ze s nim
mohou pracovat.

Jeho osobnost ostatni nepfitahuje.

Vi jaké zpiisoby odménovani a jaka napravna
opatfeni jsou pro ¢leny tymu piijatelné.

Nepouziva odménovani a ndpravnd opatreni
vyuziva zpusobem, ktery je Spatny nebo
v dané situaci nevhodny.

Ptebira celkovou zodpoveédnost a spravné
deleguje pravomoci a ukoly.

Vsechnu zodpovédnost za cile a ukoly
presunuje pfimo na ¢leny tymu.

Zabezpecuje cile projektu a v piipadé zmén dohod
chrani ¢leny tymu.

Dava vinu ¢lenlim tymu a umoznuje, aby
tlak ostatnich ménil cile, zadani nebo
specifikace projektu.

Védomé a konstruktivné kontroluje chovani ¢lent
tymu, ma disciplinu a najde si ¢as na komunikaci.

Nema presnou predstavu o tom, jaky dopad
by méla kontrola jednani, predstira, ze je
nedostatek ¢asu a vyhyba se diskuzi.

Zapojuje Cleny tymu do rozhodovéni, a pokud
rozhoduje sam, ma k tomu opravnéné duvody.

O vSem rozhoduje sam a o rozhodnutich
se Cleny tymu nekomunikuje.

Pouziva styl vedeni, ktery je pro piislusnou situaci
tymu a prace vhodny, je piistupny zpétné vazbe.

Vede stale stejnym odhadnutelnym
zpiisobem a v otazce svého vidcovstvi
zaujima obranny postoj.

Pusobi jako priklad pro ostatni a je tymem a
jinymi zainteresovanymi stranami uznavan jako
vidce.

Ostatni jeho chovani nepovazuji za vhodné,
pred tymem nebo jinymi zainteresovanymi
stranami neprokazuje viid¢i schopnosti.

Jedna i mluvi rozvazné, dobie a s autoritou
formuluje odpoveédi.

Mluvi prili$ rychle, nechava véty
nedokoncené a pouziva nepatiicna gesta
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2.01 VUDCOVSTVI

Adekvatni chovani Chovani vyzadujici zlepSeni
nebo nevhodnou feé téla (body language).
V krizi zachovava klid a nepropada viditelné Panikafi a ztraci sebeovladani.
panice.
Ptizpisobuje styl vedeni a komunikace Neveénuje pozornost rozdilim v organizacni
organizacni kultufe, ve které se nachézi. kultufte.

Zakladni literatura:

Roz§irujici literatura:
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2.01 Leadership

Leadership involves providing direction and motivating others in their role or task to fulfil the
project’s objectives. It is a vital competence for a project manager.

Leadership is required throughout the life of a project. It is particularly important when a project
encounters problems, when change is required or where there is uncertainty about a course of
action.

Leadership is needed to exert all of a project managers competences in a way that they can be seen
and embraced by the team.

Besides displaying leadership with the project team, the project manager needs to be seen as a
leader in representing the project to senior management and other interested parties.

The project manager must know what leadership styles exist and decide which one is appropriate
for the project, the team being managed and when dealing with senior management and interested
parties, in all types of situations. The leadership style adopted includes patterns of behaviour,
communication methods, attitude about conflicts and criticisms, ways of controlling team
members’be haviours, decision making processes, and the amount and type of delegation.

Possible process steps:

1. Determine what leadership style is appropriate for the particular situation (with the team,
senior management, and other interested parties).

2. Ensure it is compatible with your style and abilities.

3. Use the chosen leadership style.

4. Review performance and seek feedback (from the team, senior management, and other
relevant interested parties) and modify leadership style if necessary.

5. Use training and coaching opportunities to improve your own leadership competence.

7. Provide coaching and training for team members in leadership.

8. Review and seek continuous improvement in your own and team members’ competence in
leadership.

9. Document the lessons learnt and apply to future projects.

Topics addressed:

Coaching
Delegation
Feedback
Leadership styles
Motivation
Natural authority
Power
Recognition
Tenacity

Vision

Key competence at level:

A Has practiced, managed and directed leadership effectively with the programme and project
managers, within the context of the project and the permanent organisation. The candidate has
guided (sub) programme and/or project managers in their development of leadership. The
candidate has also been involved in implementing leadership in projects or programmes.

B  Has practised and managed leadership effectively in complex project situations and within the
context of the project. The candidate has guided (sub) project managers in their development
of leadership.

C Has practised leadership effectively in non-complex project situations.

D Has the required knowledge concerning leadership.
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Main relations to:

1.01 Project management success, 1.02 Interested parties, 1.04 Risk & opportunity, 1.06 Project
organisation, 1.07 Teamwork, 1.09 Project structures, 1.16 Control & reports, 2.02 Engagement &
motivation, 2.04 Assertiveness, 2.06 Openness, 2.08 Results orientation, 2.11 Negotiation,
2.12 Conflict & crisis, 2.15 Ethics, 3.04 PPP implementation, 3.06 Business

Behavioural patterns:

2.01 LEADERSHIP

Adequate behaviours Behaviours requiring improvement
Can delegate tasks, has confidence in others Doesn’t delegate and doesn’t coach or develop
and coaches them to develop and live up to others

expectations

Has a vision, expresses it very clearly, supports | Can be self-absorbed, changes direction easily,

it well and brings it to life has no vision, doesn’t support ideas

Has natural authority, people listen to him and | Has to prove his points repeatedly, people
have confidence in him doubt him

Delegates SMART (Specific, measurable, Doesn’t manage using SMART principles and

achievable, realistic, time-bound) work packals | narrows the scope of actions of subordinates
appropriate to a team member’s capabilities and | by obligating and controlling them
gives them the freedom to do it their way

Is a skilled moderator Cannot moderate | Combines power and charisma Appears weak
processes or conflicts and insignificant

Is inspiring, makes people proud to work with | People don’t feel attracted by his personality
him

Knows how to reward and take corrective action | Doesn’t reward, and takes corrective action in
in ways acceptable to the team members the wrong way or in an inappropriate setting

Takes total responsibility, delegates | Passes on all responsibilities and objectives
responsibilities and tasks accordingly directly to the team members

Secures the project’s objectives and protects | Blames team members and allows pressure
team members in negotiating changes from others to change objectives, assignments
or the project specification

Controls team members’ behaviour in a | Doesn’t have a clear idea of the effect of
conscious and constructive way, has discipline | controlling actions, pretends there is a lack of

and allows time for communication time, avoids discussion

Engages the team members in decisions or has | Decides all issues himself and does not

valid reasons for making decisions alone communicate decisions to team members
Adopts a leadership style appropriate to the Always leads in a predictable way and is
specific team and work situation, is open to defensive about his own leadership behaviour
feedback

Acts as an example and is acknowledged as a Behaviours are not considered appropriate by

leader in the team and by other interested parties | others, does not display leadership with the
team or to other interested parties

Acts and speaks calmly, formulates responses | Speaks too quickly, uses unfinished sentences
well and with authority and uses inappropriate gestures or ‘body
language’

Keeps calm during a crisis, avoids visible panic | Panics and loses self-control
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2.02 Zainteresovanost a motivace

Zainteresovanost piedstavuje osobni vklad projektového manazera, lidi z projektu a lidi, ktefi jsou
s projektem spojeni. Diky zainteresovanosti lidé projektu véfi a chtéji se ho ucastnit. Je nutné uvést
vizi do zivota a lidi motivovat ke spolupraci na spole¢ném tkolu. Motivace tymu projektu zavisi

na jeho soudrZnosti a na jeho schopnosti ptekonat uspésna i netispésna obdobi projektu.

Zainteresovanost a motivace jednotlivel Uc€astnicich se néjakym zplisobem na projektu musi byt
uptimnd. Pak bude vysledkem dobré pracovni atmosféra a zvySena produktivita jednotlivet i tymu
jako celku. Motivovani jednotlivce vyZzaduje, aby Si manazer projektu u kazdého ¢lena tymu
uvédomoval dovednosti a zkusenosti, 0sobni postoje, poméry a skuteéné vnitini pohnutky.

MozZné procesni kroky:

1. Uvédomujte si pozadavky riznych zainteresovanych stran a jaké jsou poméry, situace a zajmy
jednotliveu v projektu.

2. Explicitn¢ vyjadiete, které zajmy zainteresovanych stran nebo jednotlivci nelze uspokojit,
nebo které nechcete uspokoyjit.

3. Prozkoumejte moznosti zahrnuti zajmi vSech zainteresovanych stran, uréete mozné stimuly
a cesty k rychlym vitézstvim.

4. Ujistéte se, ze rozumite tomu, které ¢asti projektu jednotlivi ¢lenové tymu vzali za vlastni,

a bud’te na pozoru pfed zménami v sile motivace.

Uspéchy rychle a vhodné oceiite, komunikujte je ostatnim a zdokumentuijte, co bylo dosazeno.

Pracujte na takové kultue, kterd vede k hrdosti na projekt a na dosahované vysledky tymu,

poskytujte tymu a jednotlivem pravidelnou zpétnou vazbu a udrzujte angazovanost vSech

¢lend tymu.

7. Bud'te si védomi moznych zmén zainteresovanych stran nebo zmén v jejich zajmech a jednejte
podle toho.

8. Dokumentujte ziskané poznatky a tyto poznatky uZijte v budoucich projektech.

o o

Dotcéena témata

Zodpovédnost

Delegovani a zplnomocnéni
Entuziasmus

Modely motivace

Budovani tymu (Team building)
Pozitivni pristup

Verbalizace a vizualizace cilt

Klic¢ové kompetence pro jednotlivé stupné:

A Skutecné praktikoval, fidil a sméroval schopnost zainteresovat a motivovat u manazert
programi a projektt v ramci kontextu projektu a kontextu trvalé organizace. Kandidat vedl
manazery (pod)programi a/nebo projektt pii rozvoji jejich schopnosti zainteresovat a
motivovat lidi. Kandidat se rovnéz iCastnil implementace schopnosti zainteresovat a motivo-
vat lidi v projektech nebo programech.

B  Skute¢né praktikoval a tidil schopnost zainteresovat a motivovat lidi v situacich na kom-
plexnim projektu a v ramci kontextu projektu. Kandidat vedl manazery (pod)projektt pfi
rozvoji jejich schopnosti zainteresovat a motivovat lidi.

C Skutecné pouzival schopnost zainteresovat a motivovat lidi v situacich na projektech
s omezenou sloZitosti.

D Ma pozadované znalosti 0 schopnosti zainteresovat a motivovat lidi.

Hlavni vztahy:

1.02 Zainteresované strany, 1.03 Pozadavky a cile projektu, 1.06 Organizace projektu,

1.07 Tymova prace, 1.10 Rozsah a dodavané vystupy projektu, 1.11 Cas a faze projektu,

1.13 Naklady a financovani, 1.18 Komunikace, 1.19 Zahajeni, 1.20 Ukonceni, 2.03 Sebekontrola,
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2.04 Asertivita, 2.05 Uvolnéni, 2.08 Orientace na vysledky, 2.13 Spolehlivost, 2.14 Porozuméni
hodnotam, 2.15 Etika, 3.01 Orientace na projekt, 3.02 Orientace na program, 3.03 Orientace
na portfolio, 3.06 Byznys 3.08 Personalni management

Vzorce chovani:

2.02 ZAINTERESOVANOST A MOTIVACE

Adekvatni chovani Chovani vyZadujici zlepSeni

Aktivné tidi tak, aby rizné zainteresované strany | Omezuje zainteresovanost pro projekt a

braly problémy za své. osobni zaujeti, nevidi z4jmy druhych.

Iniciativy vita a podporuje zainteresovanost Omezuje pracovniky ti, ze vyzaduje plnéni

ostatnich. pouze definovanych tkold a nedéva prostor
iniciativam.

Je entuziasticky a pozitivni, pracuje s ismévem, | Lidé jsou z ného nervozni, vidi jenom

je orientovany na sluzbu véci a pritom neztraci problémy a rizika, nebo je entuziasticky, ale

ze zietele cile projektu. ztraci ze zietele cile projektu.

Vité kritiku jako formu zajmu. Nedokaze si s kritikou poradit a nepfeménuje
ji ve vyhodu pro projekt.

Aktivné idi uroven motivace. Nedokaze si poradit s ubytkem motivace.

Meéni plan projektu v tymové usili. Plan projektu do tymu vnucuje.

Ukazuje realistické a pozitivni chovani. Vzdy Problémy reportuje, ale nenabizi moznosti

hleda alternativy, kdyZ se objevuji problémy. teseni. Ceka, aZ rozhodnou jini.

Vi, kdy a jakym zptisobem angazovat ostatni. Pracuje sam.

Dokaze ve prospéch projektu ukazat silu vile. Snadno se vzdava a ztraci motivaci.

Podporuje angazovanost tymu a spolupraci Konstruktivni praci tymu brzdi nebo

riznych obori. zpozd'uje, vyhyba se spolupraci riiznych
obort.

Deleguje odpovédnost a pravomoci, bere na sebe | Nedeleguje pravomoci, zasluhy ptipisuje

vinu a sdili zasluhy. sobé a vinu ostatnim.

Svym verbalnim projevem vzbuzuje u ostatnich | Verbalni projev je monoténni a bez energie

divéru a nadSeni pro véc. ¢i v ostatnich budi nedaveéru.

Zakladni literatura:

Rozsirujici literatura:
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2.02 Engagement & motivation

Engagement is the personal buy-in from the project manager to the project and from the people
inside and associated with the project. Engagement makes people believe in the project and want to
be part of it. It is necessary to bring a vision to life and to motivate people to get together behind a
common goal. Motivation of the project team depends on how well the individuals bond together
and their ability to deal with both the high and low points of the project.

Engagement with and motivation of the individuals involved in the project has to be honest and
will then result in a good working atmosphere and increased productivity of both individuals and
the team as a whole. Motivating an individual requires the project manager to be aware of the
person’s skills and experience, their personal attitudes, circumstances and their intrinsic
motivations.

Possible process steps:

1. Be aware of the requirements of the various interested parties and the circumstances and
interests of individuals in the project.

2. Be explicit about which interested parties or personal interests can’t or won’t be served.

3. Examine possibilities to include the interests of all parties, define quick wins and incentives.

4. Be sure to understand what parts of the project different members of the team have bought into
and be alert to changes in motivation levels.

5. Appreciate, communicate and/or document achievements promptly and adequately.

6. Work on a culture which takes pride in the project and the teams achievements, provide
regular feedback to the team and its individuals and keep everyone involved.

7. Be aware of possible changes in interested parties or their interests and act accordingly.

8. Document the lessons learnt and apply to future projects.

Topics addressed:

Accountability

Delegation and empowerment

Enthusiasm

Motivation models

Team building

Positive attitude

Verbalisation and visualisation of objectives

Key competence at level:

A Has practiced, managed and directed engagement and motivation effectively with the
programme and project managers, within the context of the project and the permanent
organisation. The candidate has guided (sub) programme and/or project managers in their
development of competence in engagement and motivation. The candidate has also been
involved in implementing engagement and motivation in projects or programmes.

B Has practised and managed engagement and motivation effectively in complex project
situations and within the context of the project. The candidate has guided (sub) project
managers in their development of engagement and motivation skills.

C Has effectively applied engagement and motivation in non-complex project situations.

D Has the required knowledge concerning engagement and motivation.

Main relations to:

1.02 Interested parties, 1.03 Project requirements & objectives, 1.06 Project organisation,
1.07 Teamwork, 1.10 Scope & deliverables, 1.11 Time & project phases, 1.13 Cost & finance,
1.18 Communication, 1.19 Start-up, 1.20 Close-out, 2.03 Self-control, 2.04 Assertiveness,
2.05 Relaxation, 2.08 Results orientation, 2.13 Reliability, 2.14 Values appreciation, 2.15 Ethics,
3.01 Project orientation, 3.02 Programme orientation, 3.03 Portfolio orientation, 3.06 Business,
3.08 Personnel management
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Behavioural patterns:

2.02 ENGAGE & MOTIVATION

Adequate behaviours

Behaviours requiring improvement

Actively manages the buy-in of various
interested
parties

Limits engagement to project and/or personal
interests; doesn’t have an eye for the interests of
others

Welcomes initiatives and stimulates
engagement
from others

Limits people to defined tasks; doesn’t recognise
initiatives. Doesn’t delegate, takes the credit and
blames others

Is enthusiastic and positive, works with a smile
and is service oriented without losing sight of
project objectives

Makes people nervous, focuses primarily on
problems and risks or is enthusiastic but loses
sight of project objectives

Welcomes criticism as a form of engagement

Can’t cope with criticism, doesn’t turn it to an
advantage for the project

Actively manages motivation levels

Doesn’t deal with decreasing motivation

Makes the project plan a team effort

Imposes a project plan on the team

Shows realistic positive behaviour; always
looks for options when problems arise

Reports problems without offering options for
solutions; waits for others to make decisions

Knows when and how to involve others

Works alone

Shows willpower for the sake of the project

Gives up easily and is easily demotivated

Stimulates team involvement and the
cooperation
of different disciplines

Hinders or delays constructive team work, avoids
cooperation of different disciplines

Gives others responsibility and delegates
authority, takes the blame, shares the credit

Doesn’t delegate, takes the credit, blames others
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2.03 Sebekontrola

Sebekontrola ¢i sebefizeni predstavuje systematicky a ukaznény ptistup k zvladnuti kazdodenni
prace, ménicich se pozadavki a stresujicich situaci.

Manazer projektu ma zodpovédnost za to, ze Si neustale uvédomuje vysi stresu v tymu, a ze ¢ini
vhodna napravna opatieni tak, aby predesel kazdé situaci, ve které by se uroven stresu vymkla
kontrole. Dojde-li uné&koho ke ztraté sebekontroly, musi manazer projektu ucinit s dotyénym
jednotlivcem vhodna opatieni a zarovei zachovat sebekontrolu vlastni.

Efektivni vyuzivani vasich zdroju se odrazi v tispé$ném fizeni vaseho vlastniho Zivota a v patficné
rovnovaze mezi praci, rodinou a volnym casem. Stres lze, s patfiénymi znalostmi, zkuSenostmi a
metodami, systematicky fidit. Manazer projektu je zodpovédny za sebekontrolu vlastni, za zptsob,
kterym uplatiiuje sebekontrolu v tymové praci, a za sebekontrolu ¢lent tymu.

MozZné procesni kroky:

1. Analyzujte stresovou situaci: kde a pro¢ se objevuje stres a ztrata sebekontroly.

2. Analyzujte vaSe pracovni chovani a zjistéte piic¢iny toho, pro¢ jste stresovani, a pro¢ ztracite
sebekontrolu.

3. Zajistéte dostate¢né zdroje (kapacitu a schopnosti) pro tym projektu.

4, Provedte analyzu silnych a slabych stranek tymu a vedte jednotlivce k tomu, aby si stanovili

sve strategicke cile.

Identifikujte kroky, které povedou ke snizeni stresu.

Komunikujte s lidmi, kterych se zalezitost tyka, oteviené a Cestné tak, abyste snizili vysi

stresu.

7. Sdilejte ¢ast ze svych zodpovédnosti a tikold. Delegujte je, vzdy s piislusnou pravomoci k pro-

vedeni rozhodnuti a prace.

Bud’te sami dobte zorganizovani a sami se chovejte vhodnym zptisobem.

Ze stresujicich situaci a ztraty sebekontroly si berte ponauceni. Tuto znalost pouzijte k mini-

malizaci dopadu podobnych situaci v budoucnu.

o o

© ®©

Dotcena témata

Pristup k praci

Vyvazenost a priority

Mentalni modely

Sebetizeni (Self-management)
Tymova prace

Rizeni asu (Time-management)
Prace ve stresu

Kli¢ové kompetence pro jednotlivé stupné:

A Skute¢né praktikoval, Fidil a sméroval schopnost sebekontroly u manaZer programi a pro-
jektd vramci kontextu projektu a kontextu trvalé organizace. Kandidat vedl manazery
(pod)programi a/nebo projektti pii rozvoji jejich schopnosti sebekontroly. Kandidat se rovnéz
ucastnil implementace schopnosti sebekontroly v projektech nebo programech.

B Skute¢né praktikoval a fidil schopnost sebekontroly v situacich na komplexnim projektu
a vramci kontextu projektu. Kandidat vedl manazery (pod)projekti pii rozvoji jejich
schopnosti sebekontroly.

C  Skute¢né pouzival schopnost sebekontroly v situacich na projektech s omezenou slozitosti.

D Ma pozadované znalosti o schopnosti sebekontroly.

Hlavni vztahy:

1.01 Uspé&snost fizeni projektu, 1.03 Pozadavky a cile projektu, 1.04 Rizika a pfileZitosti,
1.07 Tymova prace, 1.09 Struktury v projektu, 1.11 Cas a faze projektu, 1.12 Zdroje, 1.15 Zm¢ény,
1.17 Informace a dokumentace, 2.04 Asertivita, 2.05 Uvolnéni, 2.09 Vykonnost, 2.11 Vyjednavani,
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2.13 Spolehlivost, 2.15 Etika, 3.01 Orientace na projekt, 3.09 Zdravi, bezpecnost, ochrana zivota

a zivotniho prostfedi, 3.10 Finance, 3.11 Pravo

Vzorce chovani:

2.03 SEBEKONTROLA

Adekvatni chovani

Chovani vyzadujici zlepSeni

Kontroluje své emoce a ma vysoky prah
frustrace.

Zda se byt naladovy, neditklivy a
iracionalni, ¢asto ztraci sebekontrolu.

Reaguje pozitivné na konstruktivni kritiku, na
osobni utoky reaguje klidn¢, odpousti.

Kritika ho urdzi nebo pobufuje, na utoky
reaguje agresivne, ¢asto reaguje emocionalné
a nekontrolované, proti ostatnim je zaujaty.

Je schopen zalezitosti v tymu prodiskutovat a
zpro-stredkovat.

Konflikty ignoruje. Nema ponéti o tom, co se
déje na neformalni urovni, podnécuje
neshody.

V tymu podporuje kulturu konstruktivni
argumentace, vzdy se snazi s ostatnimi
dohodnout.

Zanedbava konflikty, pouziva moc, nici
opozici
a podfizuje si ostatni.

Otevien¢ a upfimné hovofi o stresujicich
problémech svych i stresujicich problémech
ostatnich.

Stres si nepfipousti a symptomy stresu
nebere vazne.

Vyvazuje praci a soukromy zivot.

Je workoholik, zajima ho jen odvedena
prace, zanedbava soukromy Zivot.

Zakladni literatura:

Rozsirujici literatura:
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2.03 Self-control

Self-control or self-management is a systematic and disciplined approach to cope with daily work,
changing requirements and to deal with stressful situations.

The project manager is responsible for maintaining an awareness of the stress levels in the team
and taking appropriate remedial action to pre-empt any situation where it is likely to get out of
control.

Where there is a loss of self-control, the project manager must take appropriate action with the
individual concerned while keeping his own self-control.

The effective use of your resources leads to successful management of your life and an appropriate
balance between work, family and leisure time. Stress can be systematically managed with the
appropriate knowledge, experience and methods. The project manager is responsible for his self—
control, the way he exerts self-control in teamwork and the self-control of the team members.

Possible process steps:

1. Analyse the stressful situation: where and why does stress and loss of self-control occur?

2. Analyse your working behaviour, and determine what causes you to become stressed and lose
self-control.

3. Provide adequate resources (capacity and capability) for the project team.

A Perform an analysis of strengths and weakness in the team and get individuals to set their
goals.

4. ldentify actions to reduce stress.

5. Communicate openly and honestly with people involved to reduce stress levels.

8. Share some of your responsibilities and tasks; delegate them with appropriate authority to
perform the work.

9. Be well organised yourself and display appropriate behaviours.

10. Learn from stressful situations and loss of self-control; use that knowledge to minimise the
impact of such situations when they happen in the future.

Topics addressed:

Attitude towards work
Balance and priorities
Mental models
Self-management
Teamwork

Time management
Working under stress

Key competence at level:

A Has practiced, managed and directed self-control effectively with the programme and project
managers, within the context of the project and the permanent organisation. The candidate has
guided (sub) programme and/or project managers in their development of self-control. The
candidate has also been involved in implementing self-control in projects or programmes.

B Has practised and managed self-control effectively in complex project situations and within
the context of the project. The candidate has guided (sub) project managers in their
development of self-control.

C Has practised self-control effectively in non-complex project situations.

D Has the required knowledge concerning self-control

Main relations to:

1.01 Project management success, 1.03 Project requirements & objectives, 1.04 Risk &
opportunity, 1.07 Teamwork, 1.09 Project structures, 1.11 Time & project phases, 1.12 Resources,
1.15 Changes, 1.17 Information & documentation, 2.04 Assertiveness, 2.05 Relaxation,
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2.09 Efficiency, 2.11 Negotiation, 2.13 Reliability, 2.15 Ethics, 3.01 Project orientation, 3.09
Health, security, safety & environment, 3.10 Finance, 3.11 Legal

Behavioural patterns:

2.03 SELF-CONTROL

Adequate behaviours

Behaviours requiring improvement

Controls emotions, has a high frustration
threshold

Appears moody, irritable and irrational, often
loses self-control

Responds positively to constructive criticism,
reacts calmly to personal attacks, forgives

Is offended by, or is indignant to criticism,
reacts aggressively to attacks, often reacts
emotionally and in an uncontrolled way; bears
grudges against others

Is able to discuss issues in the team, mediates,
debates

Ignores conflicts; is not aware of what happens
informally, incites dissent

Supports constructive argumentation culture in
the team, always strives for consensus with
others

Neglects conflicts, uses power, destroys
opposing positions, subordinates others

Talks openly and honestly about own and
others” stress situations

Does not admit stress and does not take
symptoms seriously

Balances work and private life

Is a workaholic, only looks at the work done,
neglects his private life
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2.04 Asertivita

Asertivita je schopnost prezentovat vlastni nazory presvédCiveé a s autoritou. Je to kompetence,
kterou manazer projektu potiebuje, aby zajistil efektivni komunikaci s projektovym tymem a
dal$imi zainteresovanymi stranami tak, Ze rozhodnuti, kterd maji vliv na projekt, jsou Cinéna
S plnou znalosti jejich disledkli. Manazer projektu se musi vyhnout tomu, aby byl druhymi
smérovan ¢i manipulovan k rozhodnutim, kterd nejsou v z4jmu projektu.

Presvédcivost je schopnost dosahnout dohody o spole¢nych cilech pomoci diskuze a/nebo padnych
argumentd. PiesvédcCivost miize zajistit, Ze cenné napady a myslenky jsou vyslySeny a realizovany.
Cenné napady ¢i myslenky jsou ty, které napomahaji dosaZeni cill projektu.

PresvédcCivosti je potfeba k tomu, aby manaZer projektu pfimél ostatni k podniknuti takovych
kroki, které jsou v zajmu projektu.

Asertivita a presvéd¢ivost musi byt manazerem projektu uplatnovana v celém prube&hu projektu.
Mozné procesni kroky:

1. Identifikujte ziméry, cile a vystupy, kterych je tfeba projektem dosahnout.

2. Analyzujte aktuélni stav, identifikujte problémy, u kterych se da oCekavat diskuze a jejich
mozné dusledky.

3. Zvazte konkrétni a na faktech postavené argumenty k jednotlivym problémtim, pfipravte
si prezentaci, a to véetné argumentd proti moznym namitkam.

4. Odhadnéte a posud'te ucastniky diskuze, jejich pravdépodobné pohledy na véc, jejich zajmy

a jejich vzajemné vztahy.

Pipravte se na poradu, na které se budou problémy fesit.

Sviij pristup k feSeni problému predneste klidné¢ a sebejiste.

7. Vyjadiete podékovani ucastnikim porady za jejich zajem, a ukaZte, Ze si vazite jejich
ptispévku.

8. Rozvijejte dlouhodobé fungujici vztahy se zainteresovanymi stranami.

9. Kontinualné se uéte ze svych zkusenosti a ziskané poznatky pouZijte v budoucnu.

Dotcéena témata:

Asertivita a presvéd¢ivost
Autorita

Diplomacie

Vyjednavani

Vlastni presvédcéeni
Osobnost

Vztahy

Sebedlvéra

Sebekontrola

Klic¢ové kompetence pro jednotlivé stupné:

A Skute¢né praktikoval, fidil a sméroval schopnost asertivity u manaZerii programii a projekti
vramci kontextu projektu a kontextu trvalé organizace. Kandidat vedl manazery
(pod)programii a/nebo projektt pii rozvoji jejich schopnosti asertivity. Kandidat se rovnéz
ucastnil implementace schopnosti asertivity v projektech nebo programech.

B  Skute¢né praktikoval a fidil schopnost asertivity v situacich na komplexnim projektu a v rdmci
kontextu projektu. Kandidat vedl manazery (pod)projektd pii rozvoji jejich schopnosti
asertivity.

C  Skute¢né pouzival schopnost asertivity v situacich na projektech s omezenou slozitosti.

D Ma pozadované znalosti o schopnosti asertivity.
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Hlavni vztahy:

1.01 Usp&nost fizeni projektu, 1.02 Zainteresované strany, 1.03 Pozadavky a cile projektu,

1.06 Organizace projektu, 1.14 Obstaravani a smluvni vztahy, 1.18 Komunikace, 1.19 Zahjeni,
2.01 Vidcovstvi, 2.02 Zainteresovanost a motivace, 2.08 Orientace na vysledky, 2.11 Vyjednavani,
2.13 Spolehlivost, 2.14 Porozuméni hodnotam, 2.15 Etika, 3.04 Realizace projektu, programu

a portfolia, 3.05 Trvala organizace, 3.06 Byznys, 3.10 Finance, 3.11 Pravo

Vzorce chovani:

2.04 ASERTIVITA

Adekvatni chovani Chovani vyZadujici zlepSeni
Komunikuje rozhodnuti a divody pro tato O rozhodnutich a divodech pro tato
rozhodnuti ¢lenim tymu. rozhodnuti se ¢leny tymu nekomunikuje.
Jedna vzdy vhodnym zplisobem, je spolehlivy, Jedna nepatiicng, zda se byt nespolehlivy,
divéryhodny a diskrétni. prozrazuje divérné informace.
Peclivé nasloucha druhym. Opomiji podnéty od ostatnich, skace
vV nevhodnych okamzicich do feci.
Buduje entuziasmus a motivuje tym. Kritizuje, motivovat vSak nedokaze.
Ma otevfeny a pozitivni pfistup, je realisticky K tymu se chova odmétené, ostatni ignoruje,
optimista. je pesimista.
Adekvatné a ptirozene dava najevo vliv a Ostatni ho/ji nerespektuji a nevénuji mu/ji
autoritu, neni pasivni ani agresivni. pozornost.
Piisobi na ostatni agresivné ¢i arogantné
Neposkytuje dostatek prostoru pro nazory a
praci ostatnich.
Zvazuje a respektuje i mensinové nazory. Ptipojuje se pouze k vétSinovému nazoru
nebo k existujicim vlivnym osobnostem.
Efektivné se dokdze branit manipulativnimu Necha se manipulativnim jednanim odvézt
jednani a dosahnout svého cile. od svého cile.

Zakladni literatura:

Rozsitujici literatura:
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2.04  Assertiveness

Assertiveness, the ability to state your views persuasively and authoritatively, is a competence the
project manager needs to help ensure effective communications with the project team and other
interested parties, so that decisions that affect the project are taken with full knowledge of thein
consequences. The project manager avoids being led or manipulated by others into taking or
recommending decisions not in the interest of the project.

Persuasiveness is the ability to achieve consensus on common goals, through debate or force of
argument.

Persuasiveness can help ensure that worthy ideas are heard and implemented; i.e. the ideas that
help achieve project objectives.

Persuasiveness is needed to induce others to undertake the course of action the project manager
needs to follow in pursuing the interests of the project.

Assertiveness and persuasiveness need to be exerted by the project manager throughout the life of
the project.

Possible process steps:

1. Identify the objectives, results and goals which should be achieved in the project.

2. Analyse the current situation, identify what issues are likely to provoke debate and the
possible consequences.

3. Consider factual arguments around particular issues; prepare your presentation, including
rebuttals for possible counter arguments.

4. Assess the people involved in the discussion, their likely points of view, interests and

relationships.

Prepare for the meeting where the issues will be discussed.

Present your case in a calm and self-assured manner.

Express thanks to meeting participants for their interest, show appreciation for their input.

Cultivate sustainable relationships with interested parties.

Continuously learn from your experiences and apply learning in the future.

©o~No U

Topics addressed:

Assertiveness and persuasion
Authority

Diplomacy

Negotiation

Personal conviction
Personality

Relationships

Self-belief

Self-control

Key competence at level:

A Has practised, managed and directed assertiveness effectively with the programme and project
managers, within the context of the project and the permanent organisation. The candidate has
guided (sub) programme and/or project managers in their development of assertiveness. The
candidate has been involved in implementing assertiveness in projects or programmes.

B  Has practised and managed assertiveness effectively in complex project situations and within
the context of the project. The candidate has guided (sub) project managers in their
development of assertiveness.

C Has practised assertiveness effectively in non-complex project situations.

D Has the required knowledge concerning assertiveness.
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Main relations to:

1.01 Project management success, 1.02 Interested parties, 1.03 Project requirements & objectives,
1.06 Project organisation, 1.14 Procurement & contract, 1.18 Communication, 1.19 Start-up,
2.01 Leadership, 2.02 Engagement & motivation, 2.08 Results orientation, 2.11 Negotiation,
2.13 Reliability, 2.14 Values appreciation, 2.15 Ethics, 3.04 PPP implementation, 3.05 Permanent
organisation, 3.06 Business, 3.10 Finance, 3.11 Legal

Behavioural patterns:

2.04 ASSERTIVENESS

Adequate behaviours

Behaviours requiring improvement

Communicates the decisions and the reasons
for
the decisions to team members

Does not communicate decisions or reasons for
decisions to team members

Acts in an appropriate manner, is reliable,
trustworthy and discrete

Acts inappropriately, appears unreliable,
betrays
confidences

Listens carefully to others

Neglects the input of others, interrupts, talks at
inappropriate times

Creates enthusiasm, motivates the team

Criticises, is unable to motivate

Has an open and positive attitude, is a realistic
optimist

Appears aloof from team, ignores others, is
pessimistic

Demonstrates influence and authority

Is overwhelmed and is not listened to

Considers and respects minority viewpoints

Aligns himself only with the majority view or
existing powerbrokers
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2.05 Uvolnéni

Uvolnéni je schopnost zmirnit napéti v obtiznych situacich. Snizeni napéti je dulezité, pokud
chceme udrzovat se zainteresovanymi stranami spé$nou spolupraci. Uvolnénim lze v urcité situaci
snizit napéti nebo, v ptipadé potieby, dodat skupin€ lidi energii.

Dal§im dulezitym faktorem dobrého fizeni projektu je schopnost manazera po obzvlasté stresujici
udalosti relaxovat, nabrat a pteskupit sily, a zajistit, ze tym ud¢la totéz.

V kazdém projektu dojde nevyhnutelné ke stresovym situacim. Najednou diky nim vystoupi

na povrch rozpory nebo podrazdéni mezi jednotlivci tak, Ze se situace stane nepfatelskou a
ohrozujici vysledek projektu. ManaZer projektu musi zaujimat k témto situacim proaktivni postoj,
musi takové situace pfedvidat a musi minimalizovat jejich dopad.

Budovani a formovani tymu a spolecenské akce, kterych se tiCastni cely tym, rovnéz napomahaji
k uvolnéni.

Manazer projektu musi zajistit, Ze on i ¢lenové tymu udrzuji patfi¢nou rovnovahu mezi praci,
rodinou a volnym ¢asem.

MozZné procesni kroky:

1. Odhalujte napéti nebo vy€erpani v tymu projektu.

2. Bud'te proaktivni pfi hledani pfi¢in napéti nebo vy¢erpani a odstrafiujte tyto piic¢iny. Proved'te
okamzita opatieni, abyste minimalizovali vznikajici problémy.

3. Je-li zasah mozny, vytvoite nejprve odpovidajici plan vhodného postupu. Misto a zplsob
intervence (naptiklad formou moderovanych diskuzi nebo pohovori) volte opatrné.

4, Pokud je to mozné, vyberte misto intervence mimo pracovisté anebo v neobvyklém prostiedi,
které umoznuje zkombinovat intervenci se spolecenskou nebo zabavnou Cinnosti (jako je
grilovani, kuzelky nebo sportovni akce).

5. Pravidelné s tymem pokracujte v akcich vedoucich k uvolnéni. Zapojte tym do planovani
takovych akci.

6. Naucené poznatky zdokumentujte a pouzijte, kdyZ k takovym situacim v projektu nebo fazi
projektu dojde v budoucnu.

Dotcéena témata:

Vhodna vyvazenost mezi praci, rodinou a volnym ¢asem
Znalost situace

SniZeni napéti

Humor

Pfedstavivost

Vnimavost

Osobni kontakty

Dobiti energie

Kli¢ové kompetence pro jednotlivé stupné:

A Skute¢né praktikoval, ¥idil a sméroval schopnost uvolnéni u manazer programi a projekti
vramci kontextu projektu a kontextu trvalé organizace. Kandidat vedl manazery
(pod)programti a/nebo projektd pii rozvoji jejich schopnosti uvolnéni. Kandidat se rovnéz
ucastnil implementace schopnosti uvolnéni v projektech nebo programech.

B Skute¢né praktikoval a tidil schopnost uvolnéni v situacich na komplexnim projektu a v rimci
kontextu projektu. Kandidat vedl manaZery (pod)projektt pii rozvoji jejich schopnosti
uvolnéni.

C  Skute¢né pouzival schopnost uvolnéni v situacich na projektech s omezenou slozitosti.

D Ma pozadované znalosti o schopnosti uvolnéni.
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Hlavni vztahy:

1.01 Uspé&snost fizeni projektu, 1.06 Organizace projektu, 1.07 Tymova prace, 1.08 Reeni
probléma, 1.11 Cas a faze projektu, 1.12 Zdroje, 2.02 Zainteresovanost a motivace,
2.03 Sebekontrola, 2.06 Otevienost, 2.07 Kreativita, 2.09 Vykonnost, 2.14 Porozuméni hodnotam,
2.15 Etika, 3.05 Trvala organizace, 3.08 Persondlni management

Vzorce chovani:

2.05 UVOLNENI

Adekvatni chovani

Chovani vyzadujici zlepSeni

Jedna nebo reaguje uvolnéne.

Nezvlada situaci, protoze je ptili§ napjaty.

Pouziva humor a vypravéni ve prospéch tspéchu
projektu.

Humor a vypravéni nepouziva nebo pouziva
nepatficné.

Dokaze situaci ve spravnou chvili odlehgit.

Ve vysledku dale zhorSuje situaci tim, Zze
intervence nepouziva spravnym zptsobem
nebo je nepouziva ve spravny Cas.

Neustale si je védom moznosti vzniku obtiznych
situaci, za ucelem optimalnich vysledkd pouziva
neocekavané a nekonvencni zasahy.

Nedokaze postfehnout nezdary, v zdsazich
neni tvofivy a pouziva pouze konvencni
metody.

Vénuje stresovym situacim pozornost a uvoliuje
napéti tam, kde je to mozné.

Zpisobuje zbytecny stres a stresové situace
se nepokousi uvolnit.

Dokaze sledovat vlastni dusevni pohodu a saim na
sebe pouzit techniky uvolnéni dfive, nez si vybere
stres svou dan.

Svoji situaci nevyhodnocuje a nedokaze
ucinit nutné kroky.

Vedle usili sméfujiciho k plnéni kol zahrnuje
do rozpoctl a plant i akce sméfujici k budovani a
formovani tymu, spolecenské a zabavné akce.

Do rozpoétu zahrnuje pouze pracovni
aktivity.

Zakladni literatura:

Rozsirujici literatura:

124



2.05 Relaxation

Relaxation is the ability to relieve tension in difficult situations. De-escalation of a tense
situationis important in maintaining fruitful cooperation between involved parties. Relaxation can
take the tension out of a situation or re-energise a group of people when it’s needed.

Another important factor in good project management is that the manager is able to relax,
recuperate and regroup after a particularly stressful event and ensure that the team do likewise.

In any project, stressful situations will inevitably occur. This can make differences or irritations
between individuals suddenly erupt into the open, such that the situation can become hostile and
threaten the outcome of the project. A project manager should take a proactive stance to anticipace
such situations and minimise their impact.

Team building and social events involving the whole team can also aid relaxation.

The project manager needs to ensure that he and team members maintain an appropriate balance of
work, family, and leisure.

Possible process steps:

1. Detect tensions or fatigue within the project team.

2. Be proactive in discovering the reasons for tensions or fatigue and remove cause(s); take
immediate action to minimise the problem.

3. When an intervention is possible, then develop an appropriate action plan. Use care in
choosing the intervention venue and methods (such as facilitated discussions or interviews).

4. Where possible choose venues away from the work place and /or an unconventional setting

that allow combining the intervention with social or leisure activities (such as a barbeque, ten

pin bowling, go-carting) for maximum effect.

Regularly follow-up on such situations with the team and involve them in any action plan.

Document lessons learned and implement learning when such situations arise in the project or

phases of the project in the future.

ISl

Topics addressed:

Appropriate balance of work, family, and leisure
Awareness

De-escalation

Humour

Imagination

Perceptiveness

Personal contacts

Re-energising

Key competence at level:

A Has practised, managed and directed relaxation effectively with the programme and project
managers, within the context of the project and the permanent organisation. The candidate has
guided (sub) programme and/or project managers in their development of relaxation. The
candidate has also been involved in implementing relaxation in projects or programmes.

B Has practised and managed relaxation effectively in complex project situations and within the
context of the project. The candidate has guided (sub) project managers in their development
of relaxation.

C Has practised relaxation effectively in non-complex project situations.

D Has the required knowledge concerning relaxation.

Main relations to:

1.01 Project management success, 1.06 Project organisation, 1.07 Teamwork, 1.08 Problem
resolution, 1.11 Time & project phases, 1.12 Resources, 2.02 Engagement & motivation, 2.03 Self-
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control, 2.06 Openness, 2.07 Creativity, 2.09 Efficiency, 2.14 Values appreciation, 2.15 Ethics,
3.05 Permanent organisation, 3.08 Personnel management

Behavioural patterns:

2.05 RELAXATION

Adequate behaviours

Behaviours requiring improvement

Acts or reacts in a relaxed manner

Is too tense to manage the situation

Applies humour and story telling to the benefit
of the project

Doesn’t apply humour and story telling or does
S0 inappropriately

Is capable of taking the heat out of a situation
at the right moment

Ends up exacerbating the situation by not
using interventions in the right way or at the
right moment

Maintains constant awareness of potentially
difficult situations arising, performs
unexpected and unconventional interventions
for optimum results

Doesn’t notice anything going awry, is
not creative in intervening or only applies
conventional methods

Pays attention to stressful situations and
relieves tension where possible

Is responsible for unnecessary stress and
makes no attempt to relieve stressful situations

Is able to monitor his well-being and to employ
self-relaxation techniques before stress takes
its toll

Does not evaluate his condition and is not able
to take the necessary action

Budgets and plans activities for team building,
social and leisure events alongside the work
effort

Budgets and plans only for work
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2.06 Otevrenost

Otevienost je schopnost primét ostatni, aby citili, Ze jejich vyjadieni se k véci je vitano, tak, aby
projekt mél prospéch zjejich piinost, ndvrhd, obav i zajmt. Otevienost je nevyhnutelna jako
prosttedek pro ziskani pfinosu ze znalosti a zkuSenosti druhych. Ponévadz manazer projektu
pracuje s riznymi odborniky, je otevienost jeho dilezitou kompetenci: fada clenti tymu ma totiz

v urcité odborné oblasti vétsi znalosti, nez méa on sam. Vztahy v tymu jsou zaloZeny na vzijemném
respektu, divere a spolehlivosti.

Manazer projektu se musi rozhodnout, jaké zasady uplatni vzhledem k otevienosti. Bude péstovat
zasadu ,,otevienych dvefi“ a bude tedy ¢leniim tymu neustale dostupny? Bude uplatiiovat "fizeni
pomoci obchlizek", aby byl neustdle na ocich a udrzoval kontakt se ¢leny tymu? Jak mnoho
informaci bude se Cleny tymu sdilet? Normalni pfistup je sdilet vSechny informace, které muze,
aniz by prozradil divérné ¢i tajné informace. Existuji né¢jaké kulturni divody, kvali kterym by
otevienost mohla byt nepatti¢na?

Manazer projektu musi byt také otevieny takovym zalezitostem, jako je zamezeni diskriminace
na zakladé véku, pohlavi, sexualni orientace, nabozenstvi, kulturnich odli$nosti nebo handicapti.

MozZné procesni kroky:

Stanovte zasady a politiku vzhledem k otevienosti.

Pracovni den zacinejte neformalnimi kontakty, a to bud’ po telefonu, nebo tvari v tvar.

Vitejte obdrzené informace a vyjadiujte své nazory k diskutovanym témattim.

Pouzivejte oteviené otazky.

Vytvaiejte prilezitosti, které v tymu podporuji otevienost.

Jestlize obdrzite pozitivni informaci, pochvalte osobu, ktera vam ji dala, tak, aby vSichni vé-
déli, ze se to ceni.

7. Utte se z kazdé situace a neustale vylepSujte své piistupy k otevienosti.

oakrwnpE

Dotcéena témata:

Dostupnost

Rozséhlé znalosti mimo vlastni fizeni projektu

Flexibilita

Otevienost k odlisnostem ve v€ku, sexualni orientaci, nabozenstvi, kultufe a ve zménénych
pracovnich schopnostech.

Transparentnost

Klic¢ové kompetence pro jednotlivé stupné:

A Skute¢né demonstroval otevienost pfi praci s manazery programu a projektll v ramci kontextu
projektu a kontextu trvalé organizace. Kandidat vedl manazery (pod)programti a/nebo projekti
pfi rozvoji jejich schopnosti otevienosti. Kandidat se rovnéz ticastnil implementace schopnosti
otevienosti v projektech nebo programech.

B  Skute¢né¢ demonstroval otevienost v situacich na komplexnim projektu a v rameci kontextu
projektu. Kandidat vedl manazery (pod)projektti pii rozvoji jejich schopnosti otevienosti.

C  Skute¢né demonstroval otevienost v situacich na projektech s omezenou slozitosti.

D Ma pozadované znalosti o schopnosti otevienosti.

Hlavni vztahy:

1.01 Uspé&nost fizeni projektu, 1.02 Zainteresované strany, 1.03 Pozadavky a cile projektu,
1.05 Kvalita, 1.08 Reseni probléma, 1.18 Komunikace, 1.19 Zahajeni, 2.01 Vedeni, 2.05 Uvolnéni,
2.07 Kreativita, 2.11 Vyjednavani, 2.12 Konflikty a krize, 2.14 Porozuméni hodnotam,
3.03 Orientace na portfolio, 3.04 Realizace projektu, programu a portfolia, 3.06 Byznys
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Vzorce chovani:

2.06 OTEVRENOST

Adekvatni chovani

Chovani vyZadujici zlepSeni

Je flexibilni, dokaze se snadno piizpisobit
zménam a neustale ma na mysli zajmy projektu.

Neni flexibilni, ma averzi ke zménam,
zapomina na zajmy projektu.

Je otevieny k odlisnostem v oblasti véku,
sexudlni orientace, nabozenstvi, kultury a v
oblasti zménénych pracovnich schopnosti.

Ignoruje odlisnosti ve véku, sexualni
orientaci, v nabozZenstvi, v kultufe a ve
zménénych pracovnich schopnostech.

Ridi vzajemnou spolupraci, organizuje a formuje
tym.

Je orientovany na tikol a tym tidi jako by to
byl stroj.

Ma rozsahlé znalosti mimo oblast projektového
fizeni a dokaze sva sdé€leni ptizpisobit tak, aby
byla srozumitelna piijemci.

Nedokaze se vyjadrit pomoci zptisobu
mysleni druhého a neni dobte chapan.

Podporuje otevienost tim, Ze se s nim dobfe
pracuje, a Ze vénuje pozornost i tomu jak
vypada.

Odrazuje od otevienosti tim, ze nedba na sviij
vzhled a obleceni, a neni pfijemné s nim
pracovat.

Vyznacuje se otevienym a pozitivnim
pristupem, je realisticky optimista.

Je pesimista, ostatnich si nev§ima a je
rezervovany.

Buduje duvéru, prokazuje dobrou viili.

Je nedlverivy.

Aktivné a pozitivné pristupuje k druhym a
naopak sam je pfistupny.

Ceka na iniciativu druhych, je rezervovany a
nejisty.

Aktivné provadi management zainteresovanych
stran, a udrzuje s nimi formalni i neformalni
kontakty.

Neprovadi management zainteresovanych
stran, kontaktlim s nimi se vyhyba a
nedokaze si udélat ¢as na neformalnosti.

Uznava vSechny ¢leny tymu, toleruje a stimuluje
v tymu i jiné nazory a podporuje aktivni Gcast
kazdého ¢lena.

Dava oteviené najevo nechut’ k druhym, zna
pouze "dana pravidla", mysli si, Ze vi
vSechno lépe nez druzi, a vstupy od druhych
nevyhledava.

Mensiny piijima a respektuje, umoziuje, aby se
i druzi stali uspéSnymi.

Orientuje se pouze na stavajici mocenskou
strukturu.

Zakladni literatura:

Rozsirujici literatura:
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2.06 Openness

Openness is the ability to make others feel they are welcome to express themselves, so that the
project can benefit from their input, suggestions, worries and concerns. Openness is necessary as a
means of benefiting from others’ knowledge and experience. Since a project manager works with
various professionals, openness is an important competence: most of the team members have an
area of expertise where they are more knowledgeable than the project manager. The relationships
in the team are built on mutual respect, trust and reliability.

The project manager needs to decide his policy in relation to openness. Does he have an ‘open
door’ policy, where he is always accessible to team members? Does he operate ‘management by
walkabout’ to maintain visibility and keep in contact with his team members? How much
information does he share with the team members? The normal policy would be to share all the
information he can without divulging confidences or secrets. Are there cultural reasons why
openness would be inappropriate?

The project manager also needs to be open to issues such as avoiding discrimination on the grounds
of age, gender, sexual orientation, religion, cultural differences, or disability.

Possible process steps:

Develop a policy in relation to openness.

Begin your working day with informal contacts by ‘phone or face-to-face encounters.
Welcome the information you receive and give your opinion on the topic of conversation.

Use open questions.

Create opportunities to stimulate openness in the team.

When you receive positive input, praise the person who gave it, so that everyone knows that
it’s appreciated.

7. Learn from each situation and continue to improve your methods of openness.

gk wdE

Topics addressed:

Accessibility

Broad non-PM knowledge

Flexibility

Open to age, gender, sexual orientation, religion, cultural, and disability differences
Transparency

Key competence at level:

A Has demonstrated openness effectively with the programme and project managers, within the
context of the project and the permanent organisation. The candidate has guided (sub)
programme and/or project managers in their development of openness. The candidate has also
been involved in implementing openness in projects or programmes.

B  Has demonstrated openness effectively in complex project situations and within the kontext of
the project. The candidate has guided (sub) project managers in their development of
openness.

C Has demonstrated openness effectively in non-complex project situations.

D Has the required knowledge concerning openness.

Main relations to:

1.01 Project management success, 1.02 Interested parties, 1.03 Project requirements & objectives,
1.05 Quality, 1.08 Problem resolution, 1.18 Communication, 1.19 Start-up, 2.01 Leadership,
2.05 Relaxation 2.07 Creativity, 2.11 Negotiation, 2.12 Conflict & crisis, 2.14 Values appreciation,
3.03 Portfolio orientation, 3.04 PPP implementation, 3.06 Business
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Behavioural patterns:

2.06 OPENNESS

Adequate behaviours

Behaviours requiring improvement

Is flexible, adapts easily to change, keeping in
mind the interests of the project

Is rigid and change averse, forgets interests of
the project

Is open to age, gender, sexual orientation,
religion, cultural and disability differences

Ignores age, gender, sexual orientation,
religion, cultural and disability differences

Manages cooperation, orchestrates the team

Is task oriented, manages the team like a
machine

Has a broad non-PM knowledge and is able to
adapt his communication to be understandable
to those receiving it

Can’t express himself using the other’s
mindset and is not well understood

Encourages openness by being pleasant to work
with and paying attention to personal grooming
and attire

Discourages openness by being careless with
grooming and attire, and is unpleasant to work
with

Has an open and positive attitude, is a realistic
optimist

Is pessimistic, shuts his eyes to others, appears
aloof

Creates confidence, imbues good will

Appears distrustful

Actively approaches others positively, is in turn
approachable

Waits for others’ initiatives, is reserved and
uncertain

Performs active interested party management,
maintains formal and informal contacts with
parties involved

Doesn’t perform interested party management,
avoids contacts with parties involved, has no
time for informality

Accepts all team members, tolerates and
stimulates other opinions in the team and
promotes active participation

Lets others feel his aversion, knows concepts
only; thinks he knows everything better than
everyone else and does not seek input

Accepts and respects minorities, lets others
become successful

Orientates himself to existing power structure
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2.07 Kreativita

Kreativita je schopnost myslet a jednat originaln¢ a s fantazii. Manazer projektu vyuziva kreativitu
jednotlivet, skupinovou kreativitu projektového tymu, a rovnéz organizaci toho, jak jednotlivci
a tym pracuji, ve prospéch projektu.

Manazer projektu musi pecovat o procesy v tymu a stimulovat, zaznamenavat, hodnotit a projed-
navat kazdy kreativni ndpad, se kterym tym pfiSel, a ktery mize byt ve prospéch projektu.
Kreativni myslenky Casto vyzaduji, aby je jejich ptivodce nejdiive tymu "prodal", nez jsou tymem
akceptovany. Néktefi jini v tymu pak Casto myslenku prosazuji a vylepSuji tak, aby ziskala vétsi
podporu. Kreativita je jednou z hlavnich kompetenci pro uspéch projektu. Pomaha manazerovi
projektu ptekonavat problémy a motivuje tym ke spole¢né praci na pretvareni kreativnich napadi
do fungujicich feseni.

Vyskytnou-li se v pribéhu projektu problémy, musi manazer projektu posoudit, zda je kreativni
ptistup pro hledani feSeni vhodny. Pokud vhodny je, musi se manazer rozhodnout, které metody
pouzije. Vhodnou metodou mtze byt ,brainstorming®™. Pfi ném se setkaji ¢lenové projektového
tymu a dalsi lidé z organizace, ktefi maji k problému co fici, s odlozenim kritiky chrli napady, ty
jsou zachyceny, a nasledné pak kriticky vyhodnoceny. Nejslibnéjsi napady jsou dale rozpracovany
a vyberou se ty nejlepsi. At je pro nalezeni kreativniho feSeni pouzita jakdkoli metoda, musi jeji
soucasti byt nahled na problém z riznych perspektiv, dale kombinace riznych nastrojt, znalosti,
zdravého selského rozumu, intuice a zkuSenosti, a pouziti v§eho tohoto k dosazeni vysledku.

Kreativitu 1ze shrnout do hesla: ,,Snazte se 0 nemozné a dosahnéte neuveéritelného!* Kreativita vSak
musi byt v projektovém tymu pouzivana uvazlivé, abychom se neodchylili od ohniska problému
Vv projektu.

Mozné procesni kroky:

1. Rozpoznejte situace, ve kterych je problém vyzadujici feSeni, nebo ve kterych je pfileZitost,
kterou je tfeba vyuzit, nebo ve kterych je tteba rozvinout novou koncepci, a hlavné ve kterych
je vhodny kreativni ptistup.

2. Urcete, kdo mize k nalezeni kreativniho feSeni pfispét, at’ uz z tymu projektu, nebo
odkudkoliv z organizace nebo mimo organizaci, ktera je zapojena do projektu.

3. Svolejte takto vybranou skupinu lidi, vysvétlete jim problém vyzadujici feSeni, a pozadejte je,
aby zapojili fantazii a nabidli napady.

4. Povzbuzujte je a brainstormujte s nimi tak dlouho, pokud se objevuji nové napady; vSechny
napady bez diskuze zaznamenavejte.

5. Vyhodnot'te vyznam kazdého jednotlivého napadu a uréete jeho prioritu.

6. Diskutujte proveditelnost a dsledky realizace nejlepsich z téchto napada a vyberte jeden,
se kterym budete pokracovat.

7. Naplanujte a pak proved’te vybrané feSeni.

8. Dokumentujte ziskané poznatky a tyto poznatky pouzijte v obdobnych situacich v budoucnu.

Dotcéena témata:

Techniky podporujici kreativitu
Emocni inteligence

Celostni mysleni

Piedstavivost

Intuice

Nové kombinace

Optimismus

Verbalizace a vizualizace cili

132



Klic¢ové kompetence pro jednotlivé stupné:

A Skute¢né praktikoval, fidil a sméroval schopnost kreativity u manazerti programi a projekti
vramci kontextu projektu a kontextu trvalé organizace. Kandidat vedl manazery
(pod)programti a/nebo projektd pii rozvoji jejich schopnosti kreativity. Kandidat se rovnéz
ucastnil implementace schopnosti kreativity v projektech nebo programech.

B  Skute¢né praktikoval a fidil schopnost kreativity v situacich na komplexnim projektu a v ram-
ci kontextu projektu. Kandidat vedl manazery (pod)projektii pfi rozvoji jejich schopnosti
kreativity.

C  Skuteéné pouzival schopnost kreativity v situacich na projektech s omezenou slozitosti.

D Ma pozadované znalosti o schopnosti kreativity.

Hlavni vztahy:

1.02 Zainteresované strany, 1.04 Rizika a piileZitosti, 1.06 Organizace projektu, 1.08 ReSeni
problémt, 1.09 Struktury v projektu, 1.15 Zmény, 1.18 Komunikace, 1.19 Zahajeni, 2.05 Uvolnéni,
2.06 Otevienost, 2.08 Orientace na vysledky, 2.10 Diskuze, 3.01 Orientace na projekt,
3.06 Byznys, 3.07 Systémy, produkty, technologie

Vzorce chovani:

2.07 KREATIVITA

Adekvatni chovani

Chovani vyzadujici zlepSeni

Je kreativni, vitd vyzvy a je otevieny novym
myslenkam.

Drzi se znamych a vyzkouSenych feSeni a
Z neznamého ma obavy.

Je optimisticky v tom, Ze nové napady povedou
K uskute¢nitelnym feSenim.

Aniz by je vyhodnotil, odmita napady jako
neproveditelné.

Pieklenuje neshody tim, ze formuluje novy navrh,
ktery je mozno realizovat pfi respektovani
riznych hledisek.

Nedokaze slucovat rozdilné koncepce.
Vybira si z riznych hledisek jedno, a
V tymu tak vytvafi rozkol.

Nachazi feseni aplikovanim novych ptistupd,
nastroju a zdravého rozumu v novych oblastech.

Nedokaze ptijmout nové koncepce a
nastroje jako zptisob piekonani obtiznych
problému, nepouziva zdravého rozumu.

Stimuluje lidi k tomu, aby pfichazeli s novymi
myslenkami, rozpoznava ptilezitosti, a fidi
spravny proces K nalezeni kreativniho feSeni.

Vzdy hleda jen ovéfena feseni, vyhyba se
nejistotam, a nedokaze spravneé tidit proces
hledani kreativniho feSeni.

Aktivné vykonava fizeni rozsahu projektu
a zmén.

Odmita vse, co je mimo pivodni rozsah
projektu.

V3sima si fyzickych podnétl a pocitd, pii hledani
feSeni a udrzovani vztahii pouziva intuici.

Pfijima pouze to, co 1ze namodelovat,
intuici a pocity opomiji. Drzi se dedukce a
funkc¢nich vztaht.

Naslouchd a pouziva vlastni intuici, tfidi své
vlastni napady jako zdroje kreativity.

Intuici odmita.

Pouziva ve prospéch projektu nekonvenéni
pristupy. Za ucelem zmirnéni rizika ptijima
kreativni rozhodnuti.

Vzdy akceptuje dany stav véci, a to
dokonce i v ptipadé, kdy je v sazce projekt.
M4 odpor k riziku.

Zakladni literatura:

Rozsirujici literatura:
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2.07 Creativity

Creativity is the ability to think and act in original and imaginative ways. The project manager
exploits the creativity of individuals, the collective creativity of the project team and the
organisation they work within to the benefit of his project.

The project manager needs to foster processes in the team to stimulate, record, evaluate and act
upon any creative ideas the team come up with which can be of benefit to the project. Creative
ideas often require the originator to sell them to the project team before they are accepted. Others in
the team will often champion the idea and refine it so that it gains greater acceptance. Creativity is
one of the prime competences for project success. It helps the project manager to overcome
problems and motivates the team to work together in developing the creative idea into a workable
solution.

When problems arise in the project, the project manager needs to judge whether a creative
approach is appropriate in finding a solution. Where a creative approach is appropriate, he needs to
decide what methods to use. A ‘brainstorming’ session may be appropriate, where members of the
project team and others in the organisation who might be able to contribute meet to have their ideas
captured and subsequently evaluated. The most promising ideas are then further refined and the
best chosen. Whatever method is used in finding a creative solution, it involves looking at the issue
from different perspectives, combining tools, knowledge, common sense, intuition and experience
and applying them.

Creativity can be summed up as: “Reach for the impossible and achieve the unlikely!” Creativity
must be exploited with care in the project team, so that the project focus is not diverted.

Possible process steps:

1. Recognise situations where there is a problem to be solved, a challenge to be addressed or
where a new concept needs to be developed and where a creative approach is appropriate.

2. Determine who can contribute to finding a creative solution, whether from the project team or
elsewhere in or outside the organisation.

3. Get the chosen group of people together, explain the problem requiring a solution and ask

them to use their imaginations in offering ideas.

Stimulate and ‘brainstorm’ as many ideas as possible; capture them all without debate.

Assess the merits of each idea and prioritise them.

6. Discuss the feasibility and implications of implementing the best ideas and select one to go
forvard with.

8. Plan and execute the chosen solution.

9. Document the lessons learnt and apply in similar situations in the future.

o &

Topics addressed:

Creativity techniques

Emotional intelligence

Holistic thinking

Imagination

Intuition

New combinations

Optimism

Verbalisation and visualisation of objectives

Key competence at level:

A Has practised, managed and directed creativity effectively with the programme and project
managers, within the context of the project and the permanent organisation. The candidate has
guided (sub) programme and/or project managers in their development of creativity and/or the
competence to manage creative processes. The candidate has also been involved in
implementing creativity in projects or programmes.
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B Has practised and managed creativity effectively in complex project situations and within the
context of the project. The candidate has guided (sub) project managers in their development
of creativity.

C Has practised creativity effectively in non-complex project situations.

D Has the required knowledge concerning creativity.

Main relations to:

1.02 Interested parties, 1.04 Risk & opportunity, 1.06 Project organisation, 1.08 Problem
resolution, 1.09 Project structures, 1.15 Changes, 1.18 Communication, 1.19 Start-up,
2.05 Relaxation, 2.06 Openness, 2.08 Results orientation, 2.10 Consultation, 3.01 Project

orientation, 3.06 Business, 3.07 Systems, products & technology

Behavioural patterns:

2.07 CREATIVITY

Adequate behaviours

Behaviours requiring improvement

Is creative, welcomes challenges and has an
open mind to new ideas

Sticks only to known and proven solutions and
is anxious about the unknown

Is optimistic that new ideas will lead to
feasible solutions

Rejects ideas as not feasible, without

evaluating them

Bridges differences by defining a new concept
that can be achieved whilst respecting different
viewpoints

Is not capable of integrating different concepts.
Chooses from different viewpoints and creates
schisms in the team

Finds solutions by applying new concepts,
tools and common sense in new areas

Can’t accept using new concepts or tools as a
way of overcoming difficult problems; doesn’t
use common sense

Stimulates people to come forward with ideas,
recognises possibilities and organises a sound
process for finding a creative solution

Always looks for proven solutions; resents
uncertainty and doesn’t manage a creative
solution finding process appropriately

Performs active scope and change management

Rejects anything out of original scope

Listens to physical stimuli and feelings, uses
intuition for problem solving and maintenance
of relationships

Only accepts what can be modelled, neglects
intuition and feelings. Sticks to reasoning and
functional relations

Listens to and uses own intuition and sorts own
ideas as a source of creativity

Rejects intuition

Uses unconventional approaches for the benefit
of the project. Takes creative decisions to
mitigate risk

Always accepts the status quo even if the
project is at stake. Is risk averse
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2.08 Orientace na vysledky

Orientaci na vysledky se rozumi zaméfit pozornost tymu na kli¢ové cile tak, abychom ziskali
optimalni vysledky pro vSechny zainteresované strany. Manazer projektu musi zajistit, aby
vysledky projektu uspokojily vSechny zainteresované strany. To je tfeba aplikovat i na vSechny
zmény odsouhlasené v pribéhu projektu. Prestoze manazer projektu musi soustiedit pozornost

na vysledky, musi si uvédomovat vSechny etické, pravni a environmentalni zalezitosti, které by
mohly projekt ovlivnit, a reagovat na né.

Vysledky projektu lze rozdélit na vlastni vysledky projektu, vysledky pro zakaznika, vysledky pro
jednotlivé lidi a vysledky upotiebitelné pro ostatni zainteresované strany. Timto zptisobem lze

na pocatku projektu definovat rizné vysledky, které zainteresované strany pozaduji. Manazer
projektu musi fidit dosahovani téchto vysledki tak, aby dodal uspokojiva feseni.

Tato behavioralni kompetence je pii fizeni projektu Uzce spojena s jeho uspéchem. Manazer
projektu neni placen za to, ze tvrd€ pracuje, ani za plany ¢i reporty, které vyprodukuje, ani za to, ze
tvrdé pracuji vSichni v jeho tymu. Je placeny za dosazeni vysledkt projektu. Aby dodal vysledky
pozadované zainteresovanymi stranami, musi zjistit, co chtéji rizni ucastnici projektu dosahnout
projektem sami pro sebe. Manazer projektu musi fidit osobni rozvoj ¢lenii tymu, jejich rozmisténi,
a brat pritom v tivahu jejich ocekéavani.

Mozné procesni kroky:

1. Definujte vysledky projektu (cile, vystupy/dodavky ) tak, jak jsou ofekavany jednotlivymi
zainteresovanymi stranami, a udélejte to jasné a jednoznacne.

2. Vysledky roztiid’te do skupin, tj. na vysledky pro zékazniky, vysledky pro projektovy tym
a vysledky pro dals$i zainteresované strany.

3. Zcela jednozna¢né a explicitné vyjadrete, ¢i ocekavani (které zainteresované strany) nebudou
soucasti cilt projektu, ani vysledkd, ani vystupi ¢i dodavek.

4. Urcete kritickou cestu projektu, informujte o ni vSechny zainteresované strany a nechte ji
odsouhlasit.

5. Plan projektu davejte dohromady se zietelem na rychlé dosazeni alespon néjakych p¥inosi
("rychla vitézstvi"). Komunikujte plan v§em zacastnénym a nechte jej odsouhlasit.

6. Predchozi kroky 1 — 5 opakujte v prib&hu projektu tak, abyste timto zpisobem fidili rizika,
prilezitosti, zmény a ocekavani.

7. Snazte se o neustdlé zlepSovani tim, Ze zainteresovanym stranam poskytujete pravidelnou
zpétnou vazbu o praci vytvorené tymem projektu.

8. Informujte o zdarném plnéni a vysledcich projektu zainteresované strany. Zvlastni pozornost
vénujte rychlému dosazeni ptinosa ("rychlym vitézstvim").

9. Porovnejte skute¢né plnéni projektu a ziskané vysledky s ptivodné odsouhlasenymi parametry
projektu.

10. Dokumentujte ziskané poznatky a z nich odvozena zlep$eni realizujte v budoucich projektech
nebo fazich daného projektu.

Dotcéena témata:

Neustalé zlepSovani

Komunikace

Delegovani

Vykonnost

Podnikani, podnikavost

Integrace spolecenskych, odbornych a environmentalnich aspekti
Rizeni oekavani zainteresovanych stran

Rizeni rizik, zmén, konfigurace

Kli¢ové kompetence pro jednotlivé stupné:
A Skutecné praktikoval, fidil a sméroval schopnost orientace na vysledky u manaZerti programu
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a projekt v ramci kontextu projektu a kontextu trvalé organizace. Kandidat vedl manazery
(pod)programt a/nebo projektu pii rozvoji jejich schopnosti orientace na vysledky. Kandidat
se rovnéz ucastnil implementace schopnosti orientace na vysledky v projektech nebo
programech.

B  Skutecné praktikoval a tidil schopnost orientace na vysledky v situacich na komplexnim
projektu a v ramci kontextu projektu. Kandidat vedl manazery (pod)projektii pii rozvoji jejich
schopnosti orientace na vysledky.

C Skute¢né¢ pouzival schopnost orientace na vysledky v situacich na projektech s omezenou
slozitosti.

D Ma pozadované znalosti o schopnosti orientace na vysledky.

Hlavni vztahy:

1.01 Uspésnost fizeni projektu, 1.02 Zainteresované strany, 1.03 Pozadavky a cile projektu,
1.05 Kvalita, 1.08 Reseni problémi, 1.10 Rozsah a dodavané vystupy projektu, 1.14 Obstaravani a
smluvni vztahy, 1.15 Zmény, 1.16 Kontrola, fizeni a podavani zprav, 1.20 Ukonceni,
2.01 Vudcovstvi, 2.02 Zainteresovanost a motivace, 2.04 Asertivita, 2.09 Vykonnost, 2.10 Diskuze,
2.13 Spolehlivost, 3.02 Orientace na program, 3.03 Orientace na portfolio, 3.04 Realizace projektu,
programu a portfolia, 3.05 Trvala organizace, 3.06 Byznys, 3.10 Finance

Vzorce chovani:

2.08 ORIENTACE NA VYSLEDKY

Adekvatni chovani Chovani vyZadujici zlepSeni
Chova se jako podnikatel. Pouze plni piikazy.
Dokaze véci dotahnout do konce. Nedokaze véci dotahnout do konce.
Neustale  vyhledava mozna  zlepSeni a | Véci bere vzdy za dané a jako takové je
zpochybiiuje dany stav véci. pfijimé. Nezpochybiiuje dany stav véci.
Vzdy se snazi najit takova feSeni problémd, ktera | Neni kreativni pti hledani feSeni problém.
umoznuji neménit plan. Z kazdého problému udela zménu planu.
Vyuziva prilezitosti, ale neptehlizi rizika. Rizika siln¢ odmita a prilezitosti ignoruje.

Sleduje nejnovéjsi vyvoj a prilezitosti (tj. nové | Drzi se ve schvéalenych hranicich a unika
technologie, trhy, konkurenci atd.), které mohou | mu k projektu relevantni novy vyvoj a
nebo maji na projekt vliv. Reaguje podle toho. piilezitosti pro projekt.

Aktivné Fidi zainteresované strany. Zainteresované strany opomiji.

Otevien¢ a dobte fidi ocekavani, vysledky dodava | Ocekavani fidi nejasn€ nebo vytvari pfilis
v souladu s o¢ekdvanim, anebo tak, Ze ofekdvani | velkd odekavani.

prekonavaji.
Vs§ima si podrobnosti, ale ne na tikor celku. Podrobnosti si nevsima. Celek opomiji.

Zakladni literatura:

Rozsirujici literatura
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2.08 Results orientation

Results orientation means to focus the team’s attention on key objectives to obtain the optimum
outcome for all the parties involved. The project manager has to ensure that the project results
satisfy the relevant interested parties. This also applies to any changes agreed during the course of
the project. Whilst focusing his attention on results, the project manager still needs to maintain an
awareness of and react to any ethical, legal or environmental issues that affect the project.

Project results may be clustered into project results, customer results, people results and results
applicable to other parties involved. This way the different results required by various interested
parties can be defined at the outset of the project. The project manager has to manage these results
to deliver satisfactory solutions.

This competence in project management behaviour is closely linked to project success. The project
manager is not paid because he works hard, nor for the plans or reports he produces or for the fact
that everybody works hard. He is paid to realise the project results. To deliver the results required
by the relevant interested parties, the project manager has to find out what the different participants
in the project would like to get out of it for themselves. The project manager has to manage the
deployment and the development of the team members taking their expectations into account.

Possible process steps:

1. Define project results (objectives, deliverables) expected by all parties, clearly and
unambiguously.

2. Cluster results into those for customers, project team and other interested parties.

3. Be explicit as to which interested party’s expectations will not be part of the project objectives

and the various results or the deliverables to be produced.

Determine the critical path for the project, communicate this to all parties and get it accepted.

5. Complete the project plan paying attention to quick wins. Communicate the plan and get it

accepted.

Repeat these steps during the project to manage risks, opportunities, changes and expectations.

7. Strive for continuous improvement by providing regular feedback to interested parties on the
project team’s performance.

8. Communicate good project performance and results to interested parties. Pay special attention
to quick wins.

10. Compare project performance and results obtained to the agreed parameters of the project.

11. Documents lessons learnt and implement changes in future projects or phases of the project.

>

o

Topics addressed:

Continuous improvement

Communication

Delegation

Efficiency

Entrepreneurship

Integration of social, technical and environmental aspects
Management of interested parties’ expectations
Management of risk, changes, configuration

Key competence at level:

A Has practiced, managed and directed results orientation effectively with the programme and
project managers, within the context of the project and the permanent organisation. The
candidate has guided (sub) programme and/or project managers in their development of results
orientation. The candidate has also been involved in implementing results orientation in
projects or programmes.

B  Has practiced and managed results orientation effectively and successfully in complex project
situations and within the context of the project. The candidate has guided (sub) project
managers to develop results orientation.
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C Has practiced and managed results orientation effectively in non-complex project situations.
D Has the required knowledge concerning results orientation.

Main relations to:

1.01 Project management success, 1.02 Interested parties, 1.03 Project requirements & objectives,
1.05 Quality, 1.08 Problem resolution, 1.10 Scope & deliverables, 1.14 Procurement & contract,
1.15 Changes, 1.16 Control & reports, 1.20 Close-out, 2.01 Leadership, 2.02 Engagement &
motivation, 2.04 Assertiveness, 2.09 Efficiency, 2.10 Consultation, 2.13 Reliability,
3.02 Programme orientation, 3.03 Portfolio orientation, 3.04 PPP implementation, 3.05 Permanent

organisation, 3.06 Business, 3.10 Finance

Behavioural patterns:

2.08 RESULTS ORIENTATION

Adequate behaviours

Behaviours requiring improvement

Behaves like an entrepreneur

Is merely following orders

Shows an ability to get things done

Doesn’t get things done

Continuously looks for possible improvements
and challenges the status quo

Constantly accepts things the way they are.
Does not challenge the status quo

Always looks for solutions to problems so that
the plan doesn’t need to be altered

Isn’t creative in finding solutions to problems.
Turns every problem into a change

Is opportunity driven, without overlooking the
risks

Is risk averse and ignores opportunities

Keeps an eye on new developments and
opportunities (e.g. new technology, markets,
competitors and so on) that affect the project
and reacts appropriately

Keeps within accepted boundaries and misses
relevant new developments and opportunities
that affect the project

Actively manages interested parties

Neglects interested parties

Manages expectations openly and well,
delivers to or exceeds expectations

Isn’t clear in managing expectations or raises
expectations too high

Keeps an eye on the detail, but not at the
expense of the bigger picture

Doesn’t have an eye for relevant detail.
Misses the big picture
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2.09 Vykonnost

Vykonnost je schopnost vyuzivat ¢as a zdroje tak, ze naklady jsou vynalozeny ucelné a piinaseji
dohodnuté vystupy/dodavky, a ze ocekavani zainteresovanych stran jsou naplnéna. Vykonnost
rovnéz obsahuje to, ze pouzivani metod, systémt a postupl se déje tou nejefektivnéjsi cestou.
Vykonnost je zdkladni komponentou fizeni projektli, minimalné co se tyka dilezitych problémd.

Proto, abychom zajistili efektivni vyuziti vSech pro projekt dostupnych zdroja, je tfeba detailné
napléanovat a rozvrhnout do casu vSechny ¢innosti, a odhadnout jejich pracnost a naklady. Aby
vysledky splnily ocekavani, musi se efektivita stat soucasti kultury organizace, kultury
projektového manazera a kultury tymu.

Efektivitu lze Casto zlepsit pomoci tréningli a kou¢ovani.
MozZné procesni kroky:

1. Aktivné hledejte jak zlepsit pouZzivané metody, systémy, procesy a struktury, které jsou pro
projekt, program nebo portfolio vyznamné.

2. Naplanujte potiebné ¢innosti, ziskejte zdroje a pfifad’te je k danym tkolim tak, aby tyto ukoly
mohly byt splnény. Tam, kde je to potieba, zohlednéte nepiedvidané skute¢nosti.

3. Rozhodnéte o prioritach a pfijatelnych odchylkach v ¢ase, v nakladech ¢&i jinych aspektech tak,
aby prace mohla byt vykonana.

4. Integrujte do projektu zdroje a energeticky efektivni technologie a zahriite do rozpoétu
vSechny takto vzniklé naklady.

5. Rid'te vykonavani prace a neustale hledejte mozné tspory zdroji, aviak tak, aby to nemélo
vliv na kvalitu.

6. Monitorujte odvadénou praci a pouzivané zdroje a porovnavejte skute¢nost s planem projektu.

7. Provadéjte neustale odhady zdroju potfebnych k dokonéeni projektu.

8. Reportujte okamzité, kdyZ zjistite, Ze odsouhlasené zdroje jsou nedostate¢né, a na-vrhnéte
protiopatteni.

9. 'V ramci uzavieni projektu vypoététe skute¢nou potiebu zdroji a naklady na né, a na zakladé
téchto Cisel preplanujte podobné ukoly v bézicich projektech. Neustdle zlepSujte to, co
zlepSovat lze.

10. Dokumentujte a komunikujte postiehy pro Gcely benchmarkingu v jinych projektech nebo
v dal$ich fazich tohoto projektu.

Dotcéena témata:

Benchmarking a méfeni
Kompromisy

Neocekavatelné udalosti, nahodilosti
Neustalé zlepsovani

Néklady v zivotnim cyklu
Produktivita

Efektivni vyuzivani zdroja a energie
Socialni a environmentalni naklady

Kli¢ové kompetence pro jednotlivé stupné:

A Skute¢né praktikoval, ¥idil a sméroval schopnost vykonnosti u manazerd programt a projekti
vramci kontextu projektu a kontextu trvalé organizace. Kandidat vedl manazery
(pod)programi a/nebo projektl pii rozvoji jejich schopnosti vykonnosti. Kandidat se rovnéz
ucastnil implementace schopnosti vykonnosti v projektech nebo programech.

B  Skute¢né praktikoval a fidil schopnost vykonnosti v situacich na komplexnim projektu
a vramci kontextu projektu. Kandidat vedl manazery (pod)projekti pii rozvoji jejich
schopnosti vykonnosti.

C  Skuteéné pouzival schopnost vykonnosti v situacich na projektech s omezenou sloZitosti.

D Ma pozadované znalosti o schopnosti vykonnosti.
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Hlavni vztahy:

1.06 Organizace projektu, 1.08 ReSeni problémt, 1.09 Struktury v projektu, 1.10 Rozsah
a dodavané vystupy projektu, 1.11 Cas a faze projektu, 1.13 Naklady a financovéni, 1.15 Zmény,
1.16 Kontrola, fizeni a podavani zprav, 1.18 Komunikace, 2.03 Sebekontrola, 2.05 Uvolnéni,
2.08 Orientace na vysledky, 2.10 Diskuze, 2.11 Vyjednavani, 3.06 Byznys, 3.07 Systémy,
produkty, technologie

Vzorce chovani:

2.09 VYKONNOST

Adekvatni chovani

Chovani vyZadujici zlepSeni

Je mu jasné, co znamena vykonnost na projektu
a podle toho jedna.

Nerozumi tomu, co je vykonnost na projektu
nebo o tom nekomunikuje, nejde prikladem.

Dokaze delegovat ukoly a druhym duvétuje,
pouziva fizeni pomoci vyjimek.

Ukoly se pokousi provadét sam, nediivéiuje
prili§ ostatnim. Nedeleguje.

Spravnym zptsobem aplikuje fizeni zmén.
Jestlize neni mozné plan dodrzet, informuje o
tom co nejdiive a nabizi navrhy a alternativy.
Zastupci managementu maji pocit, Ze vse je pod
kontrolou.

Slibuje nové funkce nebo vystupy, aniz by
se ujistil, ze zménénych vysledkl lze
dosahnout, a/nebo bez pridéleni dodate¢nych
zdroju. Pfichazi s neo¢ekavanymi zménami
prilis pozdé. Management zainteresovanych
stran nema pocit, ze je vSe pod kontrolou.

Je pfesny v zacatcich schlizi a snazi se je ukoncit
tak brzy, jak je to jenom mozné.

Na schiize se dostavuje pozd¢ a nechava je
bézet déle, nezZ je nutné.

Neustale se snazi o zlepSovani, povzbuzuje
pracovniky k tomu, aby stale hledali zlepseni.

ZlepSeni si nedokaze vS§imat nebo ho
nezajimaji, jeho lidé ho snadno uspokoji
jakymkoli feSenim.

Ma energii a vytrvalost k tomu, aby mohl v
feSeni vSeho, co je tfeba, pokracovat.

Zda se byt pomaly, netrpélivy, snadno se
vzdava.

Vytvaii entusiasmus, Zada pozitivni vstupy a je
pristupny kritice.

Nedokaze motivovat, nespravedlive kritizuje
a kritice neni pfistupny.

V3§ima si neoptimalniho vyuzivani zdrojti a
provadi korekéni opatieni.

Ignoruje necinnost a nereaguje na varovné
signaly od druhych.

Pouziva vykonnost efektivnim zplisobem.

Pouziva vykonnost u nespravnych zalezitosti,
nuti ostatni délat chyby.

Zakladni literatura

Rozsirujici literatura
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2.09 Efficiency

Efficiency is the ability to use time and resources cost-effectively to produce the agreed
deliverables and fulfil interested parties’ expectations. It also embraces using methods, systems and
procedures in the most effective way. Efficiency is a basic component of project management, at
least if it’s practised on relevant issues.

To ensure efficient use of all resources available to the project, there needs to be detailed planning,
scheduling and cost estimating of all activities. To ensure that results meet expectations, efficiency
must be part of the culture of the organisation, the project manager and the team.

If necessary, efficiency can often be improved by training and coaching.
Possible process steps:

1. Actively seek to improve current methods, systems, processes and structures which are
relevant to the project, programme or portfolio.

2. Plan the necessary activities, obtain resources and assign them to deliver a given task, adding a
contingency factor where appropriate.

3. Decide on priorities and acceptable deviations regarding time, money or otherwise for the
work to be done.

4. Integrate resources and energy efficient technologies into the project and account for the
project’s external costs.

5. Manage the execution of work and continuously seek possible resource savings, without
affecting quality.

6. Monitor the work done and resources used and compare with the project plan.

7. Estimate the resources required to complete the project.

8. Report if agreed resources will not be sufficient and propose counter measures.

9. At the conclusion of the project, calculate resources actually used and re-plan similar tasks
based on the new figures. Practice continuous improvement.

10. Document and communicate insights for benchmarking purposes in other projects or phases of
the same project.

Topics addressed:

Benchmarking and measurements
Compromises

Contingency

Continuous improvement
Life-cycle costs

Productivity

Resource and energy efficiency
Social and environmental costs

Key competence at level:

A Has practised, managed and directed efficiency effectively with the programme and project
managers, within the context of the project and the permanent organisation. The candidate has
guided (sub) programme and/or project managers in their development of efficiency. The
candidate has also been involved in implementing efficiency in projects or programmes.

B Has practised and managed efficiency effectively in complex project situations and within the
context of the project. The candidate has guided (sub) project managers in their development
of efficiency.

C Has practised efficiency effectively in non-complex project situations.

D Has the required knowledge concerning efficiency.

Main relations to:

1.06 Project organisation, 1.08 Problem resolution, 1.09 Project structures, 1.10 Scope &
deliverables, 1.11 Time & project phases, 1.13 Cost & finance, 1.15 Changes, 1.16 Control &
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reports, 1.18 Communication, 2.03 Self-control, 2.05 Relaxation, 2.08 Results orientation,
2.10 Consultation, 2.11 Negotiation, 3.06 Business, 3.07 Systems, products & technology

Behavioural patterns:

2.09 EFFICIENCY

Adequate behaviours

Behaviours requiring improvement

Is clear about efficiency in the project and
behaves accordingly

Isn’t clear or doesn’t communicate about
efficiency, doesn’t act as an example

Can delegate tasks and has confidence in
others; manages by exception

Tries to carry out the tasks himself and has
little confidence in others. Does not delegate

Performs appropriate change management,
informs at the earliest possible moment that a
plan can’t be met, offers suggestions and
alternatives. Management feels in control

Promises new functionality or deliverables
without ensuring the changes can be achieved
and/or without allocation of extra resources.
Raises unexpected changes in the plan with
management at too late a stage. Management
feels it is not in control

Is punctual at starting meetings and ends them
as soon as possible

Arrives at meetings late, lets them run on
longer than necessary

Strives for continuous improvement; stimulans
people to find improvements all the time

Has no eye for or interest in improvements; is
easily satisfied by his people

Has the energy and perseverance to carry on

Appears slow, has no patience, gives up
quickly

Creates enthusiasm, asks for positive inputs
and is open to criticism

Is unable to motivate, criticises unjustly and is
not open to criticism

Spots non-optimal use of resources and takes
corrective action

Ignores idleness and doesn’t react to warning
signals from others

Uses efficiency in an effective manner

Practices efficiency on the wrong issues,
forcespeople to make mistakes
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2.10 Diskuse

Kompetence diskuse predstavuje schopnost logicky argumentovat, uvadét padné argumenty,
naslouchat ndzorim ostatnich a vnimat jejich pohledy na véc, vyjednavat a nachézet spole¢na
feSeni. V zasad¢ se jedna o vyménu nazorii na zaleZzitosti/problémy tykajici se projektu. Na zakladé
vzajemného respektu, systematického a strukturovaného mysleni, analyzy fakti a argumentti nebo
scénaii vede diskuse k vzajemné akceptovatelnym rozhodnutim. Diskuse vynéasi napovrch
odlisnosti v nazorech. Je prospésna ve vzajemné hie jednotlivych roli na projektu.

Rozumné uvazovani umoziuje zménit pohled druhého na danou véc, umoznuje pochopit situace

v riznych oblastech a vyfesit problémy s pomérné velkou jistotou o spravnosti tohoto feseni.
Logické uvazovani odmita feSeni a zavery, které jsou zaloZeny pouze na dojmech a ptedsudcich.

Logické otazky a feSeni lze v ramci organizace projektu daleko 1épe komunikovat. Vedou k pted-
vidatelngjsim a fiditeln¢jSim vysledkim. Struktury a logické argumenty jsou oporou fizeni
projektu, ale mohou proces realizace a fizeni projektu komplikovat, jsou-li aplikovany rigidné.

Mozné procesni kroky:

Analyzujte situaci a kontext.

Identifikujte cile a nasledujici nejlepsi moznosti. Vezméte v tvahu cile a argumenty ostatnich.
Naslouchejte argumenttim ostatnich.

Identifikujte pozice, které jsou spole¢né, a které jsou odlisné ¢i v rozporu.

Diagnostikujte problém, identifikujte jeho feSeni a poptipadé provedte kroky, které umozni
vyzrat nad problémem.

Vyteste odlisnosti/rozdily nebo se dohodnéte na téchto rozdilech, a na zptisobu, jak je vyftesit.
7. Vezméte v ivahu nasledky, zdokumentujte je, a v§e komunikujte.

8. Aplikujte ziskané poznatky v piistich projektech nebo v dalSich fazich daného projektu.

agrwpnpE

S

Dotcéena témata:

Argumentace

Konfrontace

Metody a techniky diskuse

Rozhodovani a vytvafeni situaci vitéz-vitéz (win-win)
Diplomacie

Vyjednavani

Logické uvazovani

Planovani scénari

Systematické a strukturované mysleni

Systémové inzenyrstvi

Kli¢ové kompetence pro jednotlivé stupné:

A  Efektivné diskutoval s manaZery programt a projektt v ramci kontextu projektu a kontextu
trvalé organizace. Kandidat vedl manazery (pod)programi a/nebo projekti pfi rozvoji jejich
schopnosti diskutovat. Kandidat se rovnéz tiCastnil implementace schopnosti diskutovat v pro-
jektech nebo programech.

B  Efektivné diskutoval v situacich na komplexnim projektu a v ramci kontextu projektu.
Kandidat vedl manazery (pod)projektt pti rozvoji jejich schopnosti diskutovat.

C  Efektivné diskutoval v situacich na projektech s omezenou sloZitosti.

D Ma pozadované znalosti o schopnosti diskutovat.

Hlavni vztahy:

1.05 Kvalita, 1.06 Organizace projektu, 1.08 Reseni problémil, 1.10 Rozsah a vystupy (dodavky)
projektu, 1.11 Cas a faze projektu, 1.13 Naklady a financovani, 1.15 Zmény, 1.17 Informace a
dokumentace, 1.20 Ukonceni, 2.07 Kreativita, 2.08 Orientace na vysledky, 2.09 Vykonnost,
2.11 Vyjednavani, 2.12 Konflikty a krize, 2.14 Porozuméni hodnotam, 3.02 Orientace na program,
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3.03 Orientace na portfolio, 3.06 Byznys, 3.07 Systémy, produkty, technologie, 3.08 Personalni
management

Vzorce chovani:

2.10 DISKUSE
Adekvatni chovani Chovani vyZadujici zlepSeni
Vzdy zvazuje navrhy druhych, je spravedlivy, Vlastni navrhy protlacuje na tikor druhych,
poctivy, nestranny. neni spravedlivy, ani poctivy, ani nestranny.
Dokaze vést diskuzi a pozaduje zpétnou vazbu. | Zpétnou vazbu ignoruje nebo odmita.
Piijima zpétnou vazbu bez zlosti nebo odporu.
Konfrontace je pro n¢ho posledni moznost a Konfrontaci se obvykle vyhyba nebo
vzdy ji zaklada na logice a na faktech. zrafiuje/ublizuje lidem tim, Ze je
v konfrontaénich situacich agresivni.
Spatné chovani ostatnich zmitiuje s taktem, Pted Spatnym chovanim zavira o¢i a mysli si,
druhé kritizuje konstruktivne. ze vi v8e 1épe nez ostatni. Druhé tresta
a ponizuje.
Chova se pozitivné v ptipade konstruktivni Kiritika ho urazi, reaguje agresivné, emocné a
kritiky, na utoky reaguje klidn¢ a promiji/ nekontrolované, nese si zast’ vaci kritikim.
odpousti.
Podporuje vytvareni kultury oteviené diskuse Zanedbava konflikty, pouziva moc, nici
v tymu, dokaze dosahnout dohody s ostatnimi. opozici a podfizuje si ostatni.
Rozhoduje se na zaklad¢ logiky a argumentt a Rozhodnutim se vyhyba nebo se rozhoduje
sva rozhodnuti dokaze dobte vysvétlit. bez dostatecného prodiskutovani a
vysvétleni.
Argumentuje vystizng, jasn¢ a logicky. Argumentuje zdlouhavé, od véci, neni
logicky nebo si vymysli.
Do skupiny vnasi energii a energii ¢lenil tymu Ptevazné pracuje sam, piipadné s neékolika
Vyuziva. oblibenci.
Ma dost vytrvalosti a vydrze na hledani feSeni a | Nemysli celostné, otali, namitky ignoruje
vazné se zajima o lidi v projektu zacastneéné. a predstira, Ze je malo Casu.
Je dobfte pfipraven a informovan. Dokaze vést Neni ani ptfipraven ani informovan, nedokéaze
strukturovanou diskuzi. vést spravnou diskuzi.

Zakladni literatura:

Rozsifujici literatura:
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2.10 Consultation

Consultation is the competence to reason, to present solid arguments, to listen to the other point of
view, to negotiate and to find solutions. It is basically the exchange of opinions about project
issues. Based on respect, systematic and structured thinking, analysis of facts and arguments or
scenarios it leads to mutually accepted decisions. Consultation brings differences of opinion into
the open. It is useful in project role-play.

Reasoning makes it possible to change a person’s point of view, to be able to understand situations
in any discipline and to resolve issues with a high degree of certainty. It challenges solutions and
conclusions built on the basis of perception and prejudice.

Logical guestions and solutions can be communicated more easily in the project organisation. They
should lead to more foreseeable and manageable results. Structures and logic underpin project
management, but can also make the process more difficult if they are applied too rigidly.

Possible process steps:

Analyse situation and context.

Identify goals and (next-best) options. Take account of others’ goals and arguments.
Listen to others’ arguments.

Identify common ground and differences.

Diagnose the problem, identify solutions and/or take actions to circumvent the problem.
Resolve differences or agree on differences and the way to resolve them.

Consider consequences; document and communicate.

Apply learning to future projects or phases of the same project.

N~ WNE

Topics addressed:

Argument

Confrontation

Consultation methods and techniques
Deciding and creating a win-win situation
Diplomacy

Negotiation

Reasoning

Scenario planning

Systematic and structured thinking
Systems engineering

Key competence at level:

A Has consulted effectively with the programme and project managers, within the context of the
project and the permanent organisation. The candidate has guided (sub) programme and/or
project managers in developing their consulting ability. The candidate has also been involved
in implementing consultation in projects or programmes.

B  Has consulted effectively in complex project situations and within the context of the project.
The candidate has guided (sub) project managers in their development of consulting ability.

C Has consulted effectively in non-complex project situations.

D Has the required knowledge concerning consultation ability.

Main relations to:

1.05 Quality, 1.06 Project organisation, 1.08 Problem resolution, 1.10 Scope & deliverables,
1.11 Time & project phases, 1.13 Cost & finance, 1.15 Changes, 1.17 Information &
documentation, 1.20 Close-out, 2.07 Creativity, 2.08 Results orientation, 2.09 Efficiency,
2.11 Negotiation, 2.12 Conflict & crisis, 2.14 Values appreciation, 3.02 Programme orientation,
3.03 Portfolio orientation, 3.06 Business, 3.07 Systems, products & technology, 3.08 Personnel
management

148



Behavioural patterns:

2.10 CONSULTATION

Adequate behaviours

Behaviours requiring improvement

Always considers others’ proposals; is fair

Pushes own proposal through at others’ expense;
is unfair

Is able to lead a discussion and asks for
feedback. Accepts feedback without
resentment

Ignores or rejects feedback

Confrontation is only used as a last resort and
is always based on logic and facts

Usually avoids confrontation or hurts people by
being aggressive in confrontational situations

Tactfully mentions others’ misbehaviour,
criticises other’s constructively

Condones misbehaviour or thinks he knows
everything better than others; punishes and
humiliates others

Behaves positively in case of constructive
criticism, reacts calmly to attacks, forgives

Is offended by criticism, reacts in an aggressive,
emotional and uncontrolled way, bears a grudge

Supports the creation of a consultative culture
in the team, reaches consensus with others

Neglects conflicts, uses power, destroys
opposing positions and subordinates others

Makes decisions based on logic and argument
and explains decisions well

Avoids decisions or decides without sufficient
consultation and explanation

Argues concisely, clearly and logically

Argues at length, misses the point, is illogical or
tells stories

Brings energy to the group and harnesses the
energy of all group members

Works primarily alone or perhaps with a few
close cronies

Has the stamina to find solutions and takes a
serious interest in the people involved

Doesn’t think holistically, procrastinates,
ignores objections and pretends there is a lack of
time

Is well prepared and informed. Is able to lead a
structured discussion

Is neither prepared nor informed and can’t lead a
proper discussion
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2.11 Vyjednavani

Vyjednavani pfedstavuje zplsob, kterym zainteresované strany mohou vyfesit neshody tykajici

se projektu nebo programu tak, aby doSly k oboustranné pfijatelnému feSeni. Dobife vyvinutd
schopnost vyjednavani mize manazerovi projektu pomoci vyhnout se skutecnym konfliktim.
Vyjednavani v ramci projektu musi byt vedena s ohledem na zajmy a pozice kazdé zainteresované
strany. Zadoucim vysledkem je situace ,,vitéz — vitéz* (win-win), dosazena otevienym jednanim.
Na druhé strané je tteba si uvédomit, ze néktera jednani jsou velmi politickd anebo velmi byznys
orientovana, a bude v nich mozné dosahnout pouze kompromisu, coZ znamena, zZe vSechny strany
nebudou plné uspokojeny.

Manazer projektu se musi snazit o vytvofeni a udrzovani dobrych vztahi mezi vSemi
zainteresovanymi stranami, a k tomu mu pomaha proces vyjednavani.

MozZné procesni kroky:

Rozhodnéte, co piedstavuje pozadovany vystup a co je minimalni akceptovatelna pozice.

Stanovte strategii vyjednavani.

Ptejte se, ziskavejte data o problémech, ze kterych se neshody odvijeji; analyzujte tato data.

Predstavte moznosti feSeni téchto problému.

Zvazte takové moznosti, které vedou k dohodé typu vitéz-vitéz.

Soustfed’te se nejprve na oblasti, ve kterych existuje shoda a udrzujte v priibéhu jednani

pozitivni vztahy se v§emi stranami.

7. Diskutujte a hodnotte své reakce navzajem. Opakujte kroky vyjednavaciho procesu tak
dlouho, jak to bude potieba k dosazeni shody/dohody. Postupujte po krocich, které sleduji
logické vyplyvani od nekonfliktnich oblasti smérem k oblastem neshody.

8. Dokumentujte ziskané poznatky a pouzijte je v budoucich projektech nebo dalSich fazich

tohoto projektu.

oakrwnpE

Dotcena témata:

Re¢ téla

Komunikace

Vidcovstvi

Techniky vyjednavani

Reseni problémt

Rizeni konsenzu

Klic¢ové kompetence pro jednotlivé stupné:

A Ridil druhé v ramci vedeni a managementu porad a vyjednavani. Je schopny vyjednavag.
Kandidat vedl manaZery (pod)programi a/nebo projektl pii rozvoji jejich schopnosti
vyjednavat.

B Ridil projektové schiize (porady) a usp&sné vedl vyjednavani. Kandidat vedl manazery
(pod)projektt pfi rozvoji jejich schopnosti vyjednavat.

C  Prispél aktivné k projektovym poradam &i schlizim a k riznym vyjednavanim.

D Ma pozadované znalosti o schopnosti vyjednavat.

Hlavni vztahy:

1.04 Rizika a prilezitosti, 1.05 Kvalita, 1.12 Zdroje, 1.14 Obstaravani a smluvni vztahy,
1.15 Zmény, 2.01 Vudcovstvi, 2.03 Sebekontrola, 2.04 Asertivita, 2.06 Otevfenost,
2.09 Vykonnost, 2.12 Konflikty a krize, 2.14 Porozuméni hodnotdm, 3.04 Realizace projektu,
programu a portfolia, 3.06 Byznys, 3.10 Finance, 3.11 Pravo
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Vzorce chovani:

2.11 VYJEDNAVANI

Adekvatni chovani

Chovani vyZzadujici zlepSeni

Ma schopnost vyjednavat a je dostatecné
vytrvaly na to, aby dokazal proces dovést k
uspésnému konci.

M4 malé schopnosti vyjednavat, ¢ini dojem
pomalosti, je netrp€livy a rychle se vzdava.

Aktivné pomdha vyhybat se nevhodnému

chovéni a napravovat je.

Hleda viniky a vinu dava ostatnim.

Usiluje o situaci typu vitéz-vitéz. Jedna tak, aby
utvarel dlouhodobé obchodni a pracovni vztahy.

Zajmy ostatnich ho nezajimaji, usiluje o situaci
vitéz-porazeny, obchodni a pracovni vztahy
utvari pouze kratkodob¢.

Dokaze se efektivné a jasné vyjadrit bez
zbytecnych podrobnosti.

Pti argumentaci ztraci zakladni nit.

Definuje cile a scénéafe vyjednavani.

Pted zacatkem vyjednavani se dostatecné
nepiipravuje.

Utvari pro vyjednavani spravné prostiedi.
Vyjednava poctivé a vyvazené.

Pti vyjednavani vytvari nepiijemnou
atmosféru. Jedna jen ze svého uhlu pohledu a
chybi mu vyvazenost v pfistupu.

Naroky a névrhy druhych respektuje a diskutuje
na obsahové trovni.

Snazi se druhé ptinutit k pfijeti jeho vlastni
pozice.

Dokaze sviij postoj vysvétlit a diskutovat o ném,
aniz by ztratil svoji tvar.

Chorobn¢ sviij postoj brani a neni piipraven
délat kompromisy.

O svych zajmech a cilech informuje Cestné
a poctive.

Své vlastni zajmy skryva, chybi mu Cestnost
a otevienost.

Tvrde vyjednava o obsahu, ale udrzuje ptritom
pozitivni osobni vztahy.

Pti vyjednavani je neustupny, a to jak co se
tyCe podstaty vyjednavani, tak i na mezilidské
urovni.

Zkouma zajmy a vnimani véci tak, aby nasel
konstruktivni feSeni.

Od pocatku je netstupny a ze svych pozadavkl
nehodla slevit.

SnaZzi se postoji a thlu pohledu druhych rozumét
a pozorné jim nasloucha.

Mluvi o né€em jiném nez druzi a nepokousi
se pochopit postoj ostatnich.

Zakladni literatura:

Rozsitujici literatura:
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2.11 Negotiation

Negotiations are the means by which parties can resolve disagreements concerned with the project
or programme to arrive at a mutually satisfactory solution. A well developed ability to negotiate
can help the project manager to avoid real conflicts.

Project negotiations should be conducted with due regard to each party’s interests and positions.

A win-win situation is the desirable result, conducted in an open manner. However, it should be
recognised that some negotiations are very political and/or commercial and that compromises often
have to be reached which may not leave all parties totally satisfied.

The project manager should try to establish and maintain good relations between all parties and
maintain this throughout the negotiation process.

Possible process steps:

Decide on the desired outcome and minimum acceptable position.

Set out negotiation strategy.

Ask questions, collect data on the issues which underlie the disagreements; analyse the data.
Present options that address the issues.

Consider the options to achieve a win-win negotiation.

Focus on areas where you agree and maintain a positive relationship with other parties.
Discuss and evaluate each others responses, repeating steps in the negotiation process as many
times as necessary until a conclusion is reached.

8. Document lessons learnt and apply to future projects or phases of the same project.

NooahkwhE

Topics addressed:

Body language
Communication
Leadership

Negotiation techniques
Problem solving
Consensus management

Key competence at level:

A Has managed and directed others in the conduct and management of meetings and
negotiations.
Is a skilled negotiator. The candidate has guided (sub) programme and/or project managers in
their development of negotiation ability.

B Has managed project meetings and conducted negotiations successfully. The candidate has
guided (sub) project managers in their development of negotiation ability.

C Has contributed to project meetings and negotiations.

D Has the required knowledge concerning negotiation.

Main relations to:

1.04 Risk & opportunity, 1.05 Quality, 1.12 Resources, 1.14 Procurement & contract,
1.15 Changes, 2.01 Leadership, 2.03 Self-control, 2.04 Assertiveness, 2.06 Openness,
2.09 Efficiency, 2.12 Conflict & crisis, 2.14 Values appreciation, 3.04 PPP implementation,
3.06 Business, 3.10 Finance, 3.11 Legal

Behavioural patterns:

2.11 NEGOTIATION

Adequate behaviours Behaviours requiring improvement
Has the ability to negotiate and the stamina Has little ability for negotiation, appears slow,
to carry the process through to a successful has no patience, gives up quickly
conclusion
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2.11 NEGOTIATION

Adequate behaviours

Behaviours requiring improvement

Actively helps to avoid and correct

inappropriate behaviour

Looks for guilty parties, lays the blame on
others

Aims for win : win situations for both parties;
acts to engender longer-term business or work
relations

Does not respect others’ interest, aims for win:
lose situation; has only a short term attitude to
business or work relations

Can express himself effectively and clearly,
avoids unnecessary detail

Loses the thread of arguments

Defines negotiation objectives and scenarios

Doesn’t prepare adequately before starting a
negotiation

Creates the right ambience for negotiation.
Negotiates fairly and in a well-balanced way

Creates an uncomfortable atmosphere in the
negotiations. Negotiates only from his own
perspective; lacks a balanced approach

Respects the other’s claims and proposals and
discusses on a content level

Tries to force the other party to accept his
position

Can discuss and explain his

reasonably without losing face

position

Defends his own position compulsively and is
not ready to compromise

Is honest and fair about his own interests and
objectives

Hides own interests and is not honest and open

Negotiates hard at the content level but

maintains a positive personal relationship

Attitude to negotiation is to take an unyielding
stance both on the substance of the
negotiations and at the interpersonal level

Explores interests and perceptions to find
constructive solutions

Takes an unyielding position from the outset
and won’t budge on his demands

Tries to understand the other’s position and
perspective, listens carefully

Talks at cross-purposes and doesn’t try to
understand the other’s position
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2.12 Konflikty a krize

Tento element kompetence zahrnuje zptisoby zvladani konfliktd a krizi, které mohou vzniknout
mezi riznymi jednotlivci a stranami zainteresovanymi v projektu nebo programu. Konflikty a krize
mohou v projektech nebo pfi vyjednavani smluvnich vztahii nastat pfesto, Ze jsou neustale
rozvijeny procesy a navody jak jim celit. Mohou se objevit na kazdé rovni, vétSinou proto, ze
vzajemné spolupracuji rozdilné strany s rozdilnymi zajmy. Konflikty také vznikaji, kdyz se sejdou
lidi, ktefi se neznaji, a zacnou spolupracovat na projektu ¢asto pod enormnim tlakem. Na pocatku
projektu je tieba stanovit proces, kterym budou konflikty a krize zvladany. Rizeni krizi za¢ina
kvalitni analyzou rizik a planovanim scénaid, jak zvladat predvidatelné krize.

Konflikt je stfet protikladnych z4jma nebo nekompatibilnich osobnosti. Mize ohrozit dosazeni cilt
projektu. Velmi casto narusuje dobré pracovni prostfedi a miize mit negativni dusledky pro po-
stizené jednotlivce nebo spole¢nosti. Konflikty mohou nastat mezi dvéma nebo vice lidmi ¢i stra-
nami.

Transparentnost a integrita prokdzana projektovym manazerem, ktery funguje mezi stranami
konfliktu jako nezucastnény prostiednik, vyznamné pomaha nalezeni pfijatelného feSeni. Lidé maji
tendenci akceptovat navrhy manazera projektu tehdy, kdyz jsou si jisti, Ze v dané situaci ma jediny
zajem: vyfeSeni konfliktu.

Mozné zplsoby feseni konfliktu mohou byt spoluprace, kompromis, prevence a také pouziti sily.

V kazdém z nich zalezi na nalezeni rovnovahy mezi zajmy naSimi a zajmy druhého. Kooperativni
tfizeni konfliktu vyzaduje od vSech stran ochotu ke kompromistim.

Riziko konflikti ve skupiné, které se nedaii dosdhnout konsenzu, je zvlasteé vysoké v pocatecnich
fazich projektu, a tomu je tieba vénovat mimofadnou pozornost. Manazer projektu miize eskalovat
problém na vyS$si urovei fizeni a pozadat o zapojeni nestranného ¢loveka nebo nestranného organu,
ktery by mohl byt arbitrem, a ktery by byl akceptovatelny vSemi stranami. Jeho cilem v takovém
ptipad¢ je dojednat a dosahnout takové feSeni, které bude pfijato vSemi jako zavazné.

Krizi projektu Ize spise popsat jako obdobi zadvaznych potizi, nez jako néco, co vzniklo v dusledku
konfliktu. Takova situace vyzaduje rychlou reakci a zkuSené a znalé posouzeni. Je tieba definovat
scénare, které umozni krizi vyfesit a ochranit projekt. Dale je tfeba rozhodnout, zda problém
eskalovat, a jak vysoko v organizaci s nim jit. Manazer projektu musi neprodlené informovat
vlastnika projektu.

Umeéni ufidit konflikty a krize spociva ve zhodnocenti jejich pticin a dusledkti, ve schopnosti ziskat
dodatecné informace pro rozhodovani a v uziti téchto informaci pro toto rozhodovani a pro
definovani moznych feSeni. To vSe je tfeba provést tvaii v tvaf rozhnévanym a panikaficim lidem a
neékdy i celym organizacim. V minimalnim ¢ase musi manaZer projektu dat vSechny informace
dohromady, zvazit moznosti a zacilit na pozitivni a pfevazné synergické feSeni. A nejdileZitéjsi je,
aby pfi tom zlstal klidny, vyrovnany a piatelsky. Proto k jeho dulezitym vlastnostem patii
schopnost uvolnéni a vyvazeného tsudku.

Dotcéena témata:

Arbitraz

Smlouva

Tym krizového fizeni
Procedura eskalace problému
Dovednosti v praci s lidmi
Usudek

Zprostiedkovani

Motivace

Analyza rizik
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MozZné procesni kroky:

1.

2.

Na zaklad¢ analyzy rizik popiSte problémy, které prameni ze smluv a plant projektu,

a pohlidejte si predvidatelné druhy konfliktii a krizi, které mohou vzniknout.

Postup v piipad¢, Ze se v priabéhu projektu objevi konflikt nebo krize, je nasledujici:

2.1. Ujistéte se, ze manazer projektu neni osobné zainteresovan, piipadné Ze neni soucasti
tohoto konfliktu nebo krize. Jestlize je zainteresovan nebo soucasti konfliktu ¢i krize, je
moudiej$i uvédomit vlastnika projektu nebo vyss$i vedeni o situaci, aby oni mohli
jmenovat pro vyieSeni konfliktu nebo krize jinou osobu.

2.2. Zvazte konflikt nebo krizi z Ghli pohledu vSech stran.

2.3. Zvaite, ktery piistup k vyfeSeni situace je nejvhodnéjsi, ptipadné zda neni vyhodné&jsi
vyhledat pro zprostfedkovani né&jakou tieti stranou, na konfliktu & krizi
nezainteresovanou.

2.4. Zvazte moznosti FeSeni situace vyvazovanim zajmi zG¢astnénych stran.

2.5. Diskutujte, rozhodnéte a komunikujte dohodnuté feseni.

2.6. Dokumentujte ziskané poznatky a tyto poznatky pouzijte v budoucich projektech nebo
budoucich fazich tohoto projektu.

Seznamte sebe i va$ tym s postupy a zdsadami krizové komunikace. M¢jte pro ruce krizovy

plan v¢. vSech potfebnych kontaktu.

Kli¢ové kompetence pro jednotlivé stupné:

A Pusobil jako zprostiedkovatel pii feSeni konfliktd a krizi a/nebo poskytoval na téma feSeni
konfliktu ¢i krize rady druhym.

B Pii fizeni konfliktt a krizi projektu nebo programu pouzival s tspéchem fadu postupi.

C Ridil konflikty nebo krize projektu nebo programu s usp&$nym vysledkem.

D Ma pozadované znalosti o feSeni konfliktd a krizi.

Hlavni vztahy:

1.02 Zainteresované strany, 1.04 Rizika a piileZitosti, 1.07 Tymova prace, 1.08 Reseni problémdl,
1.12 Zdroje, 1.13 Naklady a financovani, 2.01 Vidcovstvi, 2.05 Uvolnéni, 2.06 Otevienost,

2.10 Diskuse, 2.14 Porozuméni hodnotam, 2.15 Etika, 3.05 Trvala organizace, 3.11 Pravo

Vzorce chovani:

2.12 KONFLIKTY A KRIZE

Adekvatni chovani

Chovani vyzadujici zlepSeni

Dokaze s tymem o problémech diskutovat, dokaze
zprostiedkovavat, diskutuje a je si védom vyno-
fujicich se konflikt.

Hrozici konflikty ignoruje, nevi, co se
skutecné déje v neformalni sféte, podnécuje
neshody.

Je ptistupny, vzdy si udéla ¢as pro naslouchani
druhym, pracuje s tymem a s ostatnimi zainte-
resovanymi stranami.

Ma neustale prili§ prace a je izolovan,
potada pouze formalni schiize. S tymem
nema zadné neformalni nebo spole¢enské
vztahy.

Akceptuje nejistotu jako vyzvu.

Umoziiuje, aby se rizika a problémy
nastiadaly.

Je otevieny pii projednavani protichiidnych zajmu
v konfliktech a krizich.

Stava se aktivnim ti€astnikem pii vytvareni
neshod v tymu, které vedou ke konfliktim
nebo krizim.

Chova se pozitivné v ptipad¢ konstruktivni
kritiky, v pfipadé osobnich utokt reaguje klidné a
odpousti.

Kritika ho urazi nebo pobutuje, na utoky
reaguje nekontrolovatelné, proti ostatnim
chova zast.

Je Cestny, piijima navrhy druhych, bez odporu
ptijima zpétnou vazbu.

Vlastni navrhy protlacuje na ukor druhych,
odmita konstruktivni zpétnou vazbu.

RozliSuje mezi osobnimi vztahy a pracovnimi
problémy a fesi je ve spravném poradi.

Osobni vztahy a problémy v pracovni
oblasti slu¢uje dohromady.
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2.12 KONFLIKTY A KRIZE

Adekvatni chovani Chovani vyZadujici zlepSeni

Vystupuje sebevédomée a pozitivné, Je arogantni a zd4 se byt zranitelny,
k zainteresovanym tcastniktim chova respekt jako | manipuluje s ostatnimi ¢leny tymu.
k jednotlivetim i k jejich rolim.

Konflikty vyuziva ve prospéch projektu. Zanedbava problémy, které¢ zatim jen
doutnaji pod povrchem, neni pfipraven
projekt obhajovat az do uplného konce.

V krizovych situacich komunikuje v souladu V krizovych situacich komunikuje nahodile,
s krizovym planem komunikace. bez dodrzovani zasad krizové komunikace.

Zakladni literatura:

Rozsirujici literatura:
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2.12 Conflict & crisis

This competence element covers ways of handling conflicts and crises that can arise between
different individuals and parties involved in a project or programme. Conflicts and crises can arise
in projects, and in contract negotiations, despite processes and guidelines designed to prevent this
happening. They can occur at all levels, largely because there are different parties working together
with their own distinct aims. Conflicts can also arise when people who do not know each other
come together to work on a project sometimes under enormous pressure. A process for handling
conflicts and crises should be set the start of the project. Crisis management starts with good risk
analysis and scenario planning on how to handle any foreseeable crises.

A conflict is a clash of opposing interests or of incompatible personalities and may threaten the
achievement of project objectives. Very often this erodes a good working environment and may
reset in a negative effect for the individuals and companies concerned. Conflicts may occur
between two or more people and/or parties.

Transparency and integrity shown by the project manager acting as a dispassionate intermediny
between parties in conflict will help enormously in finding acceptable solutions. People tend to be
more accepting when they are sure that the project manager has only one interest: to resolve the
conflict.

Potential means of resolving conflicts involve collaboration, compromise, prevention or use of
power. Each depends on achieving a balance between one’s own and others interests. Co-operative
conflict management requires a willingness to compromise amongst all parties.

The risk of conflicts that result from a group that can’t reach consensus is especially important to
address early in a project’s life-cycle. The project manager can escalate the problem to higher level
management and ask them to appoint a non-partisan individual to arbitrate or involve an
independent body acceptable to all parties to mediate and to achieve a solution that will be accepted
as binding.

A crisis in a project can be described as a time of acute difficulty, more so than would arise just as
a result of a conflict. At such times a rapid response is required and skilled judgement needs to be
applied to assess the crisis, define scenarios to solve the crisis and secure the project and to decide
whether to escalate the issue and how high this needs to go in the organisation. The project
manager has to immediately inform the project owner.

The art of conflict and crisis management is to assess causes and consequences and obtain
additional information for use in the decision making process to define possible solutions. This has
to be done against a background of people and organisations who are angry or in panic mode. In a
minimum amount of time the manager has to pull the information together, weigh up the options,
aiming for a positive, preferably synergistic solution and, most important, stay calm, controlled and
friendly. In these circumstances relaxation as well as balanced judgement are important qualities.

Topics addressed:

Arbitration

Contract

Crisis management team
Escalation procedure
Interpersonal skills
Judgement

Mediation

Motivation

Risk Analysis

Possible process steps:

1. Based on arisk analysis, describe and cover issues in the project contracts and plans on how to
handle predictable types of conflicts or crises should they arise.
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In the case of a conflict or crisis occurring in a project:

2.1 Be sure that the project manager isn’t personally involved and part of the conflict or
crisis. In that case it is wise to let the project owner/senior management know so that they
can assign someone else to resolve the conflict or crisis.

2.2 Consider the conflict or crisis from all parties’ viewpoints.

2.3 Consider what approach to use to resolve the situation or whether to seek mediation using

a third party.

2.4 Consider options to resolve the situation, balancing the interests of all parties.
2.5 Discuss, decide and communicate the agreed solution.
2.6 Document lessons learnt and apply to future projects or phases of the same project.

Key competence at level:

A
crisis resolution.

Has acted as a mediator in resolving conflict and crisis and/or advised others on conflict and

B Has used multiple techniques to manage conflicts and crises on a project or programme with a

successful outcome.

C Has managed conflicts or crises on a project or programme with a successful outcome.
D Has the required knowledge regarding conflict and crisis.

Main relations to:

1.02 Interested parties, 1.04 Risk & opportunity, 1.07 Teamwork, 1.08 Problem resolution,
1.12 Resources, 1.13 Cost & finance, 2.01 Leadership, 2.06 Relaxation, 2.06 Openness,
2.10 Consultation, 2.14 Values appreciation, 2.15 Ethics, 3.05 Permanent organisation, 3.11 Legal

Behavioural patterns:

2.12 CONFLICT & CRISIS

Adequate behaviours

Behaviours requiring improvement

Is able to discuss issues with the team,
mediates, debates and is aware of emerging
conflicts

Ignores emerging conflicts, does not know
chat happens informally, causes dissent

Is accessible, always has enough time to listen,
works with the team and other interested
parties

Is always busy and isolated, only conducts
formal meetings. Has no informal or social
relationship with the team

Accepts uncertainty as a challenge

Allows risks and problems to accumulate

Is open in dealing with contradicting interests
in conflicts and crises

Becomes an active participant in creating
differences in the team, leading to conflicts or
crises

Behaves positively in case of constructive
criticism, reacts calmly to personal attacks,
forgives

Is offended by or indignant of criticism, reacts
in an uncontrolled way to attacks, bears a
grudge

Is fair, accepts others’ proposals, accepts
feedback without resentment

Pushes own proposal through at others’
expense, rejects constructive feedback

Distinguishes between personal relationship
and work related problems and solves them in
the right order

Mixes personal relationship and content level
problems

Appears confident and positive, treating those
involved with respect for the individual and
thein roles

Is arrogant, appears vulnerable, manipulates
other team members

Uses conflicts for the benefit of the project

Neglects smouldering issues, isn’t prepared to
defend the project to the very end
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2.13  Spolehlivost

Spolehlivost znamena dodat to, co jste slibili, Ze dodate, a to v Case a kvalité tak, jak bylo
dohodnuto. Byt spolehlivy, znamena budovat divéru u svého okoli, které pak vi, ze plnite to,

co jste slibili. Spolehlivost zahrnuje zodpovédnost, korektni chovani, pfimocarost a rozhodnost,

a také sebeduveru. Z toho vyplyva na jedné strané minimalizace chyb, na druhé stran¢ otevienost

a dislednost. Spolehlivost je vlastnost, kterd je zainteresovanymi stranami vysoce cenéna.

Spolehlivost zvySuje Sanci na dosazeni cild projektu a motivuje vSechny pracovniky a skupiny,
které jsou na projektu zainteresovany. V ¢lenech tymu podporuje sebeovladani a sebedivéru. Lze
se tak vyhnout n¢kterym piekazkam, které v pribchu projektu vzniknou, nebo je lépe zvladat.

Mozné procesni kroky (co se sebou déla spolehlivy manazer nebo ¢len tymu projektu):

1. Je dobfe organizovan, pouziva spravné postupy planovani a ¢asového rozvrhovani a udrzuje
adekvatni komunikaci se zainteresovanymi stranami.

2. Shromazd’uje informace o z4jmech riznych stran spojenych s projektem a hodnoti na osobni
a pracovni urovni jejich spolehlivost.

3. Je uptimny a vytvafi otevienost ke vSem jednotlivelm a piedstavitelim skupin
zainteresovanych na projektu. Otevienost zaklada na vzajemném respektu.

4. Zajistuje, ze vSichni klicovi 1idé participuji na hledani feSeni nebo na planovani scéndit.
5. Identifikuje a hodnoti rizika (a ptilezitosti). Definuje vhodné scénafe a akce, pfipadné zahrnuje

do planu projektu oSetieni rizik.
6. Dokaze ziskat souhlas pro navrzené feseni nebo revidovany plan.
7. Vykonava a fidi provadéné prace systematicky.
8.  Adekvatné komunikuje o ziskanych poznatcich a poskytuje zp€tnou vazbu.

Dotcena témata:

Ridici a kontrolni cykly

Styl vedeni a fizeni

Vytvaieni vztahovych siti se zainteresovanymi stranami
Planovani a organizovani

Rizeni kvality

Planovani scénari

Systematické a disciplinované pracovni metody

Rizeni podle cilt

Tolerovani chyb

Klic¢ové kompetence pro jednotlivé stupné:

A Skutecné¢ demonstroval spolehlivost pfi praci s manazery programi a projektd v rdmci
kontextu projektu a kontextu trvalé organizace. Kandidat vedl manazery (pod)programu
a/nebo projekti pii rozvoji jejich schopnosti spolehlivosti. Kandidat se rovnéz ucastnil
implementace schopnosti spolehlivosti v projektech nebo programech.

B  Skute¢né demonstroval spolehlivost v situacich na komplexnim projektu a v ramei kontextu
projektu. Kandidat vedl manazery (pod)projektu pii rozvoji jejich schopnosti spolehlivosti.

C Skutec¢n¢ demonstroval spolehlivost v situacich na projektech s omezenou sloZitosti.

D Ma pozadované znalosti 0 schopnosti spolehlivosti.

Hlavni vztahy:

1.02 Zainteresované strany, 1.05 Kwvalita, 1.09 Struktury v projektu, 1.10 Rozsah a vystupy
(dodavky) projektu, 1.14 Obstaravani a smluvni vztahy, 1.16 Kontrola, fizeni a podavani zprav,
1.17 Informace a dokumentace, 2.02 Zainteresovanost a motivace, 2.03 Sebekontrola,
2.04 Asertivita, 2.08 Orientace na vysledky, 2.14 Porozuméni hodnotam, 2.15 Etika, 3.05 Trvala
organizace
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Vzorce chovani:

2.13 SPOLEHLIVOST

Adekvatni chovani

Chovani vyZadujici zlepSeni

Je spolehlivy: dodéava, co bylo dohodnuto, jak
v kvalité, tak v Case, tak v ramci rozpoctu.

Neni spolehlivy: dodavd méné, nez slibil, ma
zpozdéni nebo piesahl rozpocet, déla
kompromisy v kvalité.

Jestlize vzniknou skute¢nosti, které zptsobi, Ze
projekt piekroci ptijatelné tolerance, informuje
vlastnika projektu spravné a vcas.

Jeho préce je zalozena na uslovi ,,laissez aller,
laissez-faire” (nechat véci bézet vlastni cestou
a lidi d€lat, co se jim chce). Vlastnika projektu
informuje pfili§ pozdé na to, aby mohl ovlivnit
vysledek.

Je diivéryhodny a s utajovanymi informacemi
naklada diskrétné.

Nezda se byt divéryhodny a prozrazuje
davérné informace.

Citi zodpovédnost za tspech projektu ve
jménu vSech zainteresovanych stran.

Vzdy ptisuzuje vinu druhym.

Prebira celkovou zodpovédnost a spravné
definuje zodpoveédnosti dil¢i.

Vsechny zavazky a cile piehazuje od vlastnika
projektu pfimo na Cleny tymu.

Kontroluje a tidi chovani ¢lenti svého tymu
svédomité a konstruktivné, ma disciplinu a
nachazi si ¢as na komunikaci.

Nema piesnou predstavu o dopadu svych
kontrolnich ¢innosti, ptedstira, ze je nedostatek
¢asu, a neumi dobife komunikovat.

Dokaze dobie predavat vSechny druhy
informaci.

S pfedavanim informaci ma potize.

Zakladni literatura:

Rozsitujici literatura:
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2.13 Reliability

Reliability means delivering what you have said you will to the time and quality agreed within the
project specification. Being reliable builds trust in others who know that you will live up to what
you have promised to do. Reliability covers responsibility, correct behaviour, robustness and
confidence.

It implies minimising errors as well as openness and consistency. Reliability is a characteristic that
interested parties value highly.

Reliability increases the chances of achieving the objectives and motivates all the people and Gross
involved in the project. It encourages the team members to have self-control and self-confidence.

This way some barriers and set-backs that occur during the project process may be avoided or dealt
with more easily.

Possible process steps:

1. Is well organised, uses appropriate planning and scheduling techniques and maintains
adequate communication with interested parties.

2. Collects information on the interests of the various parties associated with the project and
assesses their reliability on a personal and working level.

3. Is honest and creates openness with all individuals and group representatives involved with the
project, based on mutual respect.

4. Ensures that all key people participate in finding solutions or scenario planning.

5. ldentifies and assesses risks and opportunities and defines suitable scenarios and actions
and/or implements the consequences in the project plan.

6. Gets agreement on the solution and/or the revised plan.

7. Executes and manages the work performed systematically.

8. Communicates adequately and provides feedback on the lessons learned

Topics addressed:

Control cycles

Management style

Networking with all interested parties
Planning and organising

Quality management

Scenario planning

Systematic and disciplined working method
Target management

Tolerates mistakes

Key competence at level:

A Has demonstrated reliability effectively with the programme and project managers, within the
context of the project and the permanent organisation. The candidate has guided (sub) pro-
gramme and/or project managers in their development of reliability. The candidate has also
been involved in implementing reliability in projects or programmes.

B  Has demonstrated reliability effectively in complex project situations and within the kontext of
the project. The candidate has guided (sub) project managers in their development of
reliability.

C Has demonstrated reliability effectively in non-complex project situations.

D Has the required knowledge regarding reliability.

Main relations to:

1.02 Interested parties, 1.05 Quality, 1.09 Project structures, 1.10 Scope & deliverables,
1.14 Procurement & contract, 1.16 Control & reports, 1.17 Information & documentation,
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2.02 Engagement & motivation, 2.03 Self-control, 2.04 Assertiveness, 2.08 Results orientation,
2.14 Values appreciation, 2.15 Ethics, 3.05 Permanent organisation

Behavioural patterns:

213 RELIABILITY

Adequate behaviours

Behaviours requiring improvement

Is reliable: delivers what was agreed to the
required quality, on time and within budget

Isn’t reliable: delivers less than promised, is
late or over budget; compromises on quality

Provides well informed, timely, reports to the
project owner if issues arise that will force the
project to go beyond acceptable tolerances

Works according to the principle of ‘laissez
aller, laissez-faire’ (‘let it go’, ‘let people do as
Theky please”). Reports too late for the project
owner to influence the outcome

Is trustworthy, handles confidentiality
discretely

Appears untrustworthy, betrays confidences

Feels responsible for project success on behalf
of all the interested parties

Always blames others

Takes total responsibility, defines
subresponsibilities the right way

Passes on all obligations and objectives
directly from the project owner to the team
members

Controls his team members’ behaviour in a
conscientious and constructive way, has
discipline and takes time for communication

Does not have a clear idea of the effect of his
controlling actions, pretends there is a lack of
time, doesn’t communicate well

Transmits all types of information well

Has difficulties in transmitting information
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2.14 Porozuméni hodnotam

Porozuméni hodnotam je schopnost vnimat skute¢né vnitini kvality druhych lidi a rozumét jejich
uhlu pohledu. Zahrnuje rovnéz schopnost komunikovat s nimi, byt vnimavy k jejich nazorim,
hodnotovym usudkiim a etickym standardim. Zakladem pro porozuméni hodnotam je vzajemny
respekt.

Manazer projektu mé svou sadu vnitinich hodnot a vyjadiuje tyto hodnoty ve svém jednani s pro-
jektovym tymem a se zainteresovanymi stranami. Je také vnimavy k hodnotadm lidi kolem sebe
a povzbuzuje je v tom, aby svoje hodnoty pfi jednani s nim vyjadiovali.

Porozumé&t hodnotam lidi, organizaci a celé spolecnosti je nezbytné proto, abychom dosahli toho,
Ze plan projektu je akceptovan. Manazer projektu, ktery dokaze porozumét rozdilnym hodnotam
lidi, stejné jako i rozdiliim v hodnotach mezi lidmi, ktefi jsou n¢jak zOCastnéni v projektu, bude
schopen projekt organizovat a uskute¢nit daleko efektivnéji nez manazer, ktery témto hodnotam
porozumét nedokaze.

Mozné procesni kroky:

1. Ujistéte se, ze vaSe hodnoty tak, jak se vztahuji k projektu, jsou spravné chapany vSemi
zainteresovanymi stranami.

2. Vezméte v ivahu hodnoty, nazory, etiku a zajmy riznych stran, které maji vliv v politické
a spolecenské sféfe organizace i okolniho svéta.

3. Berte v Givahu ptevazujici hodnoty ve spoleénosti (tak, jak jsou ovlivilovany politickymi

nazory, natlakovymi skupinami, zainteresovanymi stranami apod.) a jejich mozné dopady

na projekt.

Uvadéjte v diskuzich hodnoty lidi, se kterymi komunikujete a spolupracujete.

Rozuméjte alternativnimu uhlu pohledu a pripadné jej piijméte, ukaze-li se to vhodné.

Nazory druhych respektujte a ocenujte.

Reagujte rychle na ménici se situaci a berte patiiény zietel na to, jak tyto zmény ovlivni

kontext projektu.

8. Ziskané poznatky pouzijte v budoucich projektech nebo v budoucich fazich toho samého
projektu.

No ob

Dotcéena témata:

Obavy z mocenského vlivu

Vztah, pomér, spoluprace mezi trvalou organizaci a projektovym tymem
Udrzovani kontaktti

Osobni zajmy a cile

Osobni prezentace

Politicky citlivé zalezitosti

Natlakové skupiny

Spolecensky citlivé zalezitosti

Prevzeti zodpoveédnosti za vlastni Ciny

Kli¢ové kompetence pro jednotlivé stupné:

A Skute¢né¢ demonstroval, ¥idil a sméroval schopnost porozuméni hodnotdm u manazert
programi a projektli v ramci kontextu projektu a kontextu trvalé organizace. Kandidat ved|
manazery (pod)programil a/nebo projektu pii rozvoji jejich schopnosti porozumét hodnotam.
Kandidat se rovnéz Gcastnil implementace schopnosti porozumét hodnotam v projektech nebo
programech.

B  Skute¢né demonstroval a fidil schopnost porozumét hodnotdm v situacich na komplexnim
projektu a v ramci kontextu projektu. Kandidat vedl manazery (pod)projektii pii rozvoji jejich
schopnosti porozumét hodnotam.
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C Skute¢né demonstroval schopnost porozumét hodnotam v situacich na projektech s omezenou

slozitosti.

D Ma pozadované znalosti o schopnosti porozumét hodnotam.

Hlavni vztahy:

1.02 Zainteresované strany, 1.03 Pozadavky a cile projektu, 1.05 Kvalita, 1.06 Organizace
projektu, 1.07 Tymové prace, 1.08 Reseni problémi, 1.12 Zdroje, 1.13 Néaklady a financovani,
1.15 Zmény, 1.16 Kontrola, fizeni a podavani zprav, 1.20 Ukonceni, 2.02 Zainteresovanost a
motivace, 2.04 Asertivita, 2.05 Uvolnéni, 2.06 Otevienost, 2.10 Diskuse, 2.11 Vyjednavéani,
2.12 Konflikty a krize, 2.13 Spolehlivost, 3.02 Orientace na program, 3.03 Orientace na portfolio,
3.04 Realizace projektu, programu a portfolia, 3.08 Personalni management

Vzorce chovani:

2.14 POROZUMENI HODNOTAM

Adekvatni chovani

Chovani vyZadujici zlepSeni

Hodnoty, pocity, touhy a potieby druhych bere
vazn¢ a pritom nespousti z o¢i predmét a rozsah
projektu.

Viuci hodnotam, pocitim, touhdm a potiebam
druhych je necitlivy, nevénuje pozornost
jejich pispévkim k véci.

Podtizenym dava dostatek volnosti a umoziiuje
jim, aby praci provedli svym vlastnim
zpuisobem.

Omezuje svobodu jednani podiizenych tim,
7e je zavazuje k detailnim tikolim a neustale
kontroluje.

Zapojuje ¢leny tymu a zainteresované strany do
rozhodovani, anebo mé pro rozhodnuti bez jejich
ucasti padny divod.

Rozhoduje sam a diivody rozhodnuti ¢lentim
tymu a zainteresovanym strandm nesdéluje.

Jde prikladem a je uznavanym viudcem.

Druzi jeho chovani nepovazuji za seridzni
a spravneé.

UdrZzuje spravnou rovnovahu mezi zajmy
vlastnimi a z&jmy druhych.

Jedna na vlastni pést a zajmy druhych
naprosto ignoruje.

Poskytuje pfimou zpétnou vazbu.

Zpétnou vazbu ¢lenlim tymu neposkytuje.

Vzbuzuje entuziasmus.

Kritizuje, motivovat vSak nedokaze.

Se zainteresovanymi stranami udrzuje
pravidelny kontakt.

Vyhyba se kontaktu se zainteresovanymi

Vytvaii duvéru.

stranami.
7da se byt nedlivétivy.

Je pfijimén celym tymem i dalSimi
zainteresovanymi stranami.

Bere na sebe roli outsidera.

Zakladni literatura:

RozSirujici literatura:

165



2.14  Values appreciation

Values appreciation is the ability to perceive the intrinsic qualities in other people and understand
their point of view. It also covers the ability to communicate with them and to be receptive to thein
opinions, value judgements, and ethical standards. The central basis for values appreciation is
mutual respect.

A project manager will have his intrinsic set of values and will express those values in his dealings
with project team members and interested parties. He will also be receptive to the values of others
around him and encourage them to express those values in their dealings with him.

The understanding of personal, organisational and society wide values is necessary to get a project
plan accepted. A project manager who understands different values as well as differences in values
between people involved in the project will be able to organise and execute a project far more
effectively than someone who doesn’t.

Possible process steps:

1. Ensure that your values as they relate to the project are well understood by all interested
parties.

2. Consider the values, opinions, ethics and interests of different parties who have influence in
the political and social sphere in the organisation and outside world.

3. Take account of prevailing values in society (as influenced by political opinion, pressure
groups, interested parties and so on) as they may affect the project.

4. Introduce the values of the people you are communicating and cooperating with into the
debate.

5. Understand or adopt an alternative point of view, where appropriate.

6. Respect and appreciate other opinions.

7. React quickly to changing situations and give adequate consideration to their impact on
changing the context of the project.

8. Apply learning to future projects or phases of the same project.

Topics addressed:

Concern for impact

Liaison between permanent organisation and project team
Maintenance of contacts

Personal interests and goals

Personal presentation,

Political sensitivity

Pressure groups

Social sensitivity

Takes responsibility for own actions

Key competence at level:

A Has demonstrated, managed and directed values appreciation effectively with the programme
and project managers, within the context of the project and the permanent organisation. The
candidate has guided (sub) programme and/or project managers in their development of values
appreciation. The candidate has also been involved in implementing values appreciation in
projects or programmes.

B Has demonstrated and managed values appreciation effectively in complex project situations
and within the context of the project. The candidate has guided (sub) project managers in thein
development of values appreciation.

C Has demonstrated values appreciation effectively in non-complex project situations.

D Has the required knowledge regarding values appreciation.
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Main relations to:

1.02 Interested parties, 1.03 Project requirements & objectives, 1.05 Quality, 1.06 Project
organisation, 1.07 Teamwork, 1.08 Problem resolution, 1.12 Resources, 1.13 Cost & finance,
1.15 Changes, 1.16 Control & reports, 1.20 Close-out, 2.02 Engagement & maotivation,
2.04 Assertiveness, 2.05 Relaxation, 2.06 Openness, 2.10 Consultation, 2.11 Negotiation,
2.12 Conflict & crisis, 2.13 Reliability, 3.02 Programme orientation, 3.03 Portfolio orientation,

3.04 PPP implementation, 3.08 Personnel management

Behavioural patterns:

2.14 VALUES APPRECIATION

Adequate behaviours

Behaviours requiring improvement

Takes others’ values, feelings, desires and
leeds seriously whilst maintaining his focus on
the scope of the project

Is insensitive to others’ values, feelings,
desires and needs; disregards their inputs

Allows sufficient freedom for action to
subordinates to enable them to carry work out
in their own ways

Constricts the freedom to act of his
subordinates by obligating and controlling

Engages the team members and parties
involved in decisions or has a good reason for
making decisions without their involvement

Takes decisions by himself and doesn’t
communicate them to team members or parties
involved

Acts as an example and is acknowledged as a
leader

His behaviour is not considered as serious and
appropriate by others

Adequately balances between his own interests
and those of others

Acts out of own interests and neglects the
interests of others completely

Gives direct feedback

Does not provide feedback to team members

Creates enthusiasm

Criticises, is unable to motivate

Regularly maintains contact with parties
involved

Avoids contact with parties involved

Creates confidence

Appears distrustful

Is accepted by the whole team and other
interested parties

Takes on the role of an outsider
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2.15 Etika

Etika zahrnuje moralné ptijatelné chovani kazdého jednotlivce, tzn., ze si vede mravné. Etické
chovani je zdkladem kazdého spolecenského systému. V organizacich jsou obvykle jisté standardy
etiky soucésti zaméstnaneckych smluv, a zahrnuji profesionalni pravidla chovani, ktera se od za-
meéstnancti ocekavaji. V pripadech, kdy je organizace povinna spliiovat v ramci pravniho nebo
regulacniho ramce vytyCené standardy, mohou mit i pravni zaklad. Etika dovoluje lidem provadét
projekt a dodavat vysledky uspokojivym zpisobem. Etika pfedstavuje osobni a profesiondlni
svobodu a stejné tak i jeji hranice. Etika musi byt respektovéana, aby lidé mohli na projektu
fungovat bez moralnich konflikti a ve spravnych vztazich k zainteresovanym stranam a celé
spolecnosti.

Pro né¢které typy projektd existuji specialni etické normy, které je tieba aplikovat. Manazer
projektu se musi v takovém piipadé postarat o to, aby se tyto normy pln¢ dodrZzovaly a aby
nevznikaly snahy néjak je obejit.

Spolecenské a kulturni rozdily se Casto objevi praveé v etickych zasadach. Jestlize organizace bude
tlac¢it manazera projektu do jednani, které on sam povazuje za neetické, miize nastat problém s loa-
jalitou. Manazer projektu si musi byt védom toho, zda dokaze Zit s takovymi kulturnimi rozdily,
nebo zda je potiebuje néjak explicitn€ vytesit.

Vzdy vsak plati, Ze manazer projektu musi jednat podle piijatych zasad profesionalniho chovani.
MozZné procesni kroky:

1. Ujistéte se o prizpisobeni v§em pravnim nebo zvykovym normam, které budou na projekt
aplikovany.

2. Zjistéte moznosti vzniku neetickych situaci ¢i navrhi, které maji vliv na projekt,
a identifikujte jednotlivce, kteti k témto situacim pfispivaji, resp. tyto navrhy podavaji.
Ujistéte se, ze pii zvefejnovani téchto zalezitosti a pii feSeni rozport je zachovavana
transparentnost.

3. Pfizvéte prislu§né zainteresované strany a osobné projednejte problémy s lidmi, kterych se to

tyka.

Velmi oteviené a jasné vysvétlete, které etické problémy se tykaji pfimo vas.

Jestlize se kolega rozhodne pokracovat v néem, co vy sdm povaZujete za neetické, snazte

se ho pochopit a pokuste se zalezitost vyfesit pratelsky. Pokud to neni mozné, trvejte na eska-

laci problému na vys$$i urovné managementu organizace, a piipadn¢ na jednani s pomoci

mediatora.

6. Komunikujte o vysledcich a porad'te si s dusledky.

7. Vykonejte nezbytné kroky, které je tfeba provést v ramci projektu.

8. Ziskané poznatky pouzijte na budouci projekty nebo na dalsi faze toho samého projektu.

o &

Dotcéena témata:

Zasady etického chovani
Dtivéra

Cestnost, spravedlnost
Integrita

Loajalita

Moralni normy

Respekt

Solidarita
Transparentnost

Klic¢ové kompetence pro jednotlivé stupné:

A Skute¢n¢ demonstroval, fidil a sméroval etické standardy u manazerti programii a projekti
vramci kontextu projektu a kontextu trvalé organizace. Kandidat vedl manazery
(pod)programti a/nebo projektti pii rozvoji jejich etickych standardt. Kandidat se rovnéz
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ucastnil implementace etickych standardti v projektech nebo programech.

B  Skute¢né demonstroval a fidil etické standardy v situacich na komplexnim projektu a v ramci
kontextu projektu. Kandidat vedl manazery (pod)projekti pii rozvoji jejich etickych
standardd.

C  Skuteéné demonstroval etické standardy v situacich na projektech s omezenou sloZitosti.

D Ma pozadované znalosti o etice.

Hlavni vztahy:

1.03 Pozadavky a cile projektu, 1.05 Kvalita, 1.07 Tymova prace, 1.13 Néklady a financovani,
1.14 Obstaravani a smluvni vztahy, 1.16 Kontrola, fizeni a podavani zprav, 1.17 Informace a
dokumentace, 2.01 Vudcovstvi, 2.02 Zainteresovanost a motivace, 2.03 Sebekontrola,
2.04 Asertivita, 2.05 Uvolnéni, 2.12 Konflikty a krize, 2.13 Spolehlivost, 2.14 Porozuméni
hodnotam, 3.01 Orientace na projekt, 3.05 Trvalad organizace, 3.09 Zdravi, bezpe¢nost, ochrana

zivota a zivotniho prostfedi, 3.10 Finance, 3.11 Pravo

Vzorce chovani:

2.15 ETIKA

Adekvatni chovani

Chovani vyZadujici zlepSeni

Je si védom etickych problému.

Etické problémy ignoruje nebo si jich neni
veédom.

Jestlize vynasi na svétlo etické problémy a
rozdily, jedna zdvotile.

Etické problémy jsou pro n€j zdrojem
pobaveni nebo nema k etickym problémim
respekt.

Zachovava integritu a otevienost v otazkach
osobni a profesionalni etiky.

Déla kompromisy za hranicemi etiky, neni
Vv etickych otazkach Cestny.

Dokonce i v obdobi konfliktu nebo krize
dodrzuje a respektuje etické hodnoty.

Etické problémy ignoruje nebo pod tlakem
jedna neeticky.

Vzdy dodrzuje dohody a nezneuziva informace
nebo pravomoc.

Dohody nedodrzuje, zneuziva informace a pra-
VOmocC.

Je transparentni, ¢estny a rozhodny pfi
definovani etickych norem.

Neni otevieny a Cestny a etické normy
ustanovuje nejednoznacné.

Prokazuje ¢lentiim tymu solidaritu a chrani
projekt, kdyz je to tieba.

Neprokazuje solidaritu a projekt nebrani,
loajalitu prokazuje pouze svym nadtizenym.

Ma radost z tispéchu druhych, celkové
vysledky jsou mu piednéjsi nez vlastni
zviditelnéni.

Uspéch piedstavuje jako vlastni zasluhu a
opomiji pfinos ostatnich.

Zakladni literatura:

Rozsirujici literatura:
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2.15 Ethics

Ethics embraces the morally accepted conduct or behaviour of every individual. Ethical behaviour
is the basis of every social system. In organisations, certain ethical standards are usually included
in contracts of employment and cover the professional rules of conduct and behaviour that are
expected of employees. They may also have a legal basis, where the organisation is required to
conform to standards set out within a legal or regulatory framework. Ethics allows people to
conduct the project and deliver the results in a satisfactory manner. Ethics represent personal and
professional freedoms as well as limits. Ethics should be respected to allow people to function
without moral conflict in the project and in relation to interested parties and society.

For certain types of projects, there may be detailed regulations that apply. The project manager will
need to ensure that such regulations are fully complied with and no attempt made to take shortcuts.

Social and cultural differences can reveal differences in ethics. There may be an issue of conflict of
loyalty, where the organisation may pressure the project manager to follow a course of action that
he considers to be unethical. The project manager should be very conscious as to whether he can
live with these differences or needs to resolve them.

In all instances, the project manager should act according to accepted codes of professional
conduct.

Possible process steps:

1. Ensure conformity to any legal or regulatory framework that applies to the project.

2. Detect possible unethical situations arising, or proposals being made, that affect the project

and individuals working on it; be sure to maintain transparency in bringing such issues into the

open and resolving differences.

Involve relevant interested parties and raise issues with people involved personally.

Be very explicit in explaining which ethical issues concern you.

5. Ifacolleague insists on continuing on what you consider to be an unethical course of action be
understanding and try to resolve the issue amicably. Where that fails, insist that the issue is
escalated in the organisation for resolution and/or that mediation takes place.

6. Communicate outcomes, deal with the consequences.

7. Execute the necessary actions on the project.

8. Apply learning to future projects or phases of the same project.

~ow

Topics addressed:

Code of conduct
Confidence
Fairness
Integrity
Loyalty

Moral standards
Respect
Solidarity
Transparency

Key competence at level:

A Has demonstrated, managed and directed ethical standards effectively with the programme and
project managers, within the context of the project and the permanent organisation. The
candidate has guided (sub) programme and/or project managers in their development of ethical
standards. The candidate has also been involved in implementing ethics in projects or
programmes.

B Has demonstrated and managed ethics effectively in complex project situations and within the
context of the project. The candidate has guided (sub) project managers in their development
of ethical standards.
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C Has demonstrated ethics effectively in non-complex project situations.

D Has the required knowledge regarding ethics.

Main relations to:

1.03 Project requirements & objectives, 1.05 Quality, 1.07 Teamwork, 1.13 Cost & finance,
1.14 Procurement & contract, 1.16 Control & reports, 1.17 Information & documentation,
2.01 Leadership, 2.02 Engagement & motivation, 2.03 Self-control, 2.04 Assertiveness,
2.05 Relaxation, 2.12 Conflict & crisis, 2.13 Reliability, 2.14 Values appreciation, 3.01 Project

orientation, 3.05 Permanent organisation,
3.10 Finance, 3.11 Legal

Behavioural patterns:

3.09 Health, security, safety & environment,

2.15 ETHICS

Adequate behaviours

Behaviours requiring improvement

Is conscious of ethical issues

Is not aware of, or ignores, ethical issues

Acts respectfully when bringing ethical issues
and differences into the open

Makes fun of or is not, in other ways,
respectful regarding ethical issues

Maintains integrity and is open about personal
and professional ethics

Compromises beyond ethical limits, is not
honest in ethical issues

Holds to and respects ethical values even in
times of conflict or crisis

Ignores ethical issues or acts unethically under
pressure

Always lives up to agreements, doesn’t abuse
information or power

Doesn’t live up to agreements, abuses
informatio or power

Is transparent, fair and categorical in defining
ethical standards

Isn’t open or honest or is ambiguous in setting
ethical standards

Shows solidarity to the team members and
defends the project if necessary

Shows no solidarity and doesn’t defend the
project, shows only loyalty to management

Is happy to applaud others’ success, favours
the total result above raising his profile

Presents success as his own achievement,
neglects the contribution of others
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4.3  Elementy kontextovych kompetenci

Tato ¢ast popisuje elementy kontextovych kompetenci. Elementy kontextovych kompetenci
popisuji koncepce projektu, programu a/mebo portfolia (tj. to, jak projekty, programy a/nebo
portfolia pojimame) a propojeni téchto koncepci s organizaci nebo organizacemi, které se projektu
ucastni.

Pochopeni téchto koncepci ve specifickych situacich na projektu je klicovym bodem, na kterém je
zalozeno hodnoceni kandidata v procesu certifikace.

Contextual competences — kontextové kompetence

3.01 Orientace na projekt 3.07 Systémy, produkty, technologie
3.02 Orientace na program 3.08 Personalni management

3.03 Orientace na portfolio 3.09 Zdravi, bezpecnost, ochrana Zivota a
3.04 Realizace projektu, programu a portfolia zivotniho prostredi

3.05 Trvala organizace 3.10 Finance

3.06 Byznys 3.11 Pravo

Tab. 11. Kontextové kompetence

Prvnich pét element kontextovych kompetenci popisuje podporu managementu projektu,
programu a portfolia v organizaci. Zbylych Sest elementt kontextovych kompetenci popisuje, co
musi védét o projektech rizné podptrné funkce v ostatnich ¢astech trvalé organizace, a co
potiebuji projektoveé tymy védeét o téchto podpiirnych funkcich.

Popis elementii kontextovych kompetenci obsahuje obecny popis (definujici vymezeni toho, co
s danou kompetenci mysli), seznam Dotcenych témat a Moznych procesnich krokii. V Casti Klicove
kompetence pro jednotlivé stupné jsou popsany znalosti a zkuSenosti pozadované pro jednotlivé
stupné A, B, C a D dle IPMA® a jsou doplnény odstavcem Hlavni vztahy, ktery obsahuje provazani
na jiné elementy kompetenci. VSechny elementy kompetenci povazujeme za vzajemné propojené.
Cilem casti Hlavni vztahy je prispét k lepSimu porozuméni pii ¢teni a pomoci pii procesu
hodnoceni dané kompetence kandidata. Hodnoceni kompetence kandidata se vzdy vaze ke spe-
cifickému obsahu a kontextu situace na popisovaném projektu (tj. k odpovidajicim elementiim
kompetenci).

Popisy skute¢nych kontextovych kompetenci pro jednotlivé stupné IPMA® jsou nasledujici:

=  Pro stupeii A (IPMA Level A®): kandidat musel prokazat efektivni pouziti elementt
kontextovych kompetenci pii koordinaci projekti a/nebo programi, v ramci portfolia nebo
programu a ve vyladovani vztahd k trvalé organizaci. Kandidat vedl manazery projektti nebo
(pod)projektt pti jejich rozvoji a aplikaci elementii kontextovych kompetenci. Kandidat
se ucastnil implementace elementt kontextovych kompetenci do projekt nebo programu a
v ramci organizace. Kandidat ma zodpovédnost za provadéni organiza¢ni nebo programové
strategie a pouzivani elementti kontextovych kompetenci v jejich ramci. Kandidat se zabyva
prohlubovanim profesionality v fizeni projektd ve vztahu k elementim kontextovych
kompetenci.

=  Pro stupeii B (IPMA Level B®): kandidit musel prokazat u¢inné pouziti elementd
kontextovych kompetenci ve slozitych situacich na komplexnich projektech. Kandidat vedl
manazery (pod)projektl pii rozvoji jejich znalosti a schopnosti pouzivat elementy
kontextovych kompetenci.

= Pro stupeii C (IPMA Level C®): kandidat musel prokizat G¢inné pouziti elementd
kontextovych kompetenci v situacich fizeni projektii s omezenou slozitosti. Kandidat na cer-
tifikaci stupné C mize potiebovat vedeni pro dalsi rozvoj svych znalosti a schopnosti pouzivat
elementy kontextovych kompetenci.

= Pro stupeiit D (IPMA Level D®): hodnoceny jsou pouze znalosti elementd kontextovych
kompetenci a znalost jejich pouZiti.
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3.01 Orientace na projekt

Projekt je casove, nakladové a zdrojové omezeny proces realizovany za ucelem vytvoieni
definovanych vystupti (rozsah naplnéni projektovych cili) co do kvality, standard a pozadavki.
Slovni vyjadieni orientace na projekt se pouziva k popisu toho, Ze organizace se orientuje na fi-
zeni pomoci projektli a na rozvoj kompetenci projektového fizeni. Zpisoby, jakymi jsou projekty
koordinovany v portfoliu, jak jsou projekty fizeny a zptisoby rozvijeni kompetenci projektovych
manazerd, maji pfimy vliv na uspéSnost projektii realizovanych organizaci. Projekty se podstatné
lisi od bézného fungovani trvalé organizace. Organizace vétSinou pouzivaji fizeni pomoci projekta
proto, aby uCinné¢ zacilily svou pozornost, aby zvysily, popfipadé zménily svoji
konkurenceschopnost na trhu, zatimco bézné procesni funkce a operace jsou fizeny zejména

pro dosazeni vykonnosti.

Projekty

= Jsou takové akce, které jsou principialné charakterizovany jedine¢nou sadou parametrti, jako
jsou cile, jasné vystupy/dodavky, ¢as, naklady, vlastni organizace projektu a odlisnost od os-
tatnich opera¢nich ¢innosti.

= Jsou to akce, ve kterych jsou lidské a materialni zdroje organizovany novym originalnim
zpusobem tak, aby zarucily provedeni jedine¢ného obsahu a rozsahu prace dle zadané
specifikace, v ramci c¢asovych a nakladovych omezeni, postupem podle standardniho
(projektového) zivotniho cyklu a to tak, aby se dosahlo pfinosnych zmén, definovanych
kvantitativnimi a kvalitativnimi ukazateli.

= Jsou jedine¢né¢ soubory koordinovanych cinnosti, které organizace podnika za ucelem
dosazeni urcitych cili, a které maji definovany jednoznacné a jasné parametry
vystupt/dodavek.

= Jsou charakterizovany naptiklad témito atributy: ptivodnost, komplexnost, pravni omezeni,
mezioborova tymova spoluprace, sdileni prace jako ¢innosti i jako vysledku.

= Lze klasifikovat podle typu na: investi¢ni, vyzkumné vyvojové, organizacni, ICT projekty
(informacni a komunikacni technologie), a podle dalsSich kritérii napf. na projekty interni nebo
externi, nebo na mistni ¢i narodni ¢i mezinarodni, apod.

Rizeni projektu (project management, PM) je aplikace znalosti, dovednosti, nastroji a technik
na Cinnosti projektu tak, aby projekt splnil pozadavky na né&j kladené. Zahrnuje planovani,
organizovani, monitorovani a predavani zprav o vSech aspektech projektu a motivaci vSech
zucastnénych dosahnout cilti projektu.

Jedna se o celek tvoreny tkoly koordina¢nimi a ukoly viidcovskymi, organizovanim, technikami
a métitky pro realizaci projektu. Zivotné dulezité je optimalizovat parametry ¢asu, nakladui a rizika
s dal§imi pozadavky a organizovat projekt v takto danych omezenich.

MoZné procesni kroky:

1. Posud’te potieby organizace, ktera projekty provadi.

2. Zvazte organizaci, jeji kulturu, jeji procesy, a to v§e ve vztahu k projektam.

3. Vytvorite studii proveditelnosti (business case) implementace pfistupu orientace na projekt
V organizaci v porovnani s jinymi zlepSovacimi iniciativami, které soupefi o ¢as vrcholového
managementu.

4. Zménte organizaci, jeji kulturu a jeji procesy v souladu s prfechodem na organizaci
orientovanou na projekty.

5. Monitorujte postup, ucte se z kazdého projektu, a ziskané poznatky vyuZijte v budoucich
projektech.

Dotcéena témata:

Znovu-definovani byznys procest
Rozvoj kompetenci pro fizeni projekti
Funk¢ni organy projektového fizeni (napt. oddéleni podpory)
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Metodologie, techniky a nastroje fizeni projektt
Klicové kompetence pro jednotlivé stupné:

A Ridil vyvoj koncepci projektii a projektového fizeni v organizaci a Gspésné ¥idil projektové
manazery i zainteresované strany pfti aplikaci koncepci projektového fizeni. Kandidat vedl
manaZery projektii a/nebo (pod)projektii k rozvoji téchto koncepci. Ugastnil se implementace
téchto koncepci do projektii a/nebo do programi.

B Uplné rozumél situacim a Gsp&né v rtiznych situacich aplikoval koncepce projektti a pro-
jektového tizeni. Vedl manazery (pod)projektt k rozvoji jejich koncepci projektu a projekto-
vého fizeni.

C Uspesné aplikoval koncepce projektu a projektového fizeni (zadané organizaci a fizené
managementem) ve své praci.

D Ma pozadované znalosti koncepci projektu a projektového fizeni.

Hlavni vztahy:

1.01 Uspésnost fizeni projektu, 1.02 Zainteresované strany, 1.03 Pozadavky a cile projektu,
1.08 Reseni problémi, 1.11 Cas a faze projektu, 1.12 Zdroje, 1.13 Naklady a financovani,
1.14 Obstaravani a smluvni vztahy, 1.18 Komunikace, 2.02 Zainteresovanost a motivace,
2.04 Asertivita, 2.07 Kreativita, 3.02 Orientace na program, 3.03 Orientace na portfolio,
3.04 Implementace programu, projektu a portfolia

Zakladni literatura:

Rozsitujici literatura:
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3.01 Project orientation

A project is a time and cost-constrained operation to realise a set of defined deliverables (the scope
to fulfil the project’s objectives) up to quality standards and requirements. Project orientation is
the term used to describe the orientation of organisations to managing by projects and the
development of project management competence. The way projects are coordinated in portfolios,
projects are managed and the competences of the project managers are developed have a direct
impact on the success of a project. Projects differ substantially from the normal operation of
organisations.

It is likely that an organisation manages by projects in order to be effective, to grow and change to
compete in its market place, while normal line functions and operations are managed mainly for
efficiency.

Projects

Are undertakings which are in principle characterised by a unique set of parameters, such as
objectives, clear deliverables, time and cost, project-specific organisation and by their
differentiation from other operational activities.

=  Are endeavours in which human and material resources are organised in a novel way, to
undertake a unique scope of work, of given specification, within constraints of cost and time,
following a standard life-cycle, so as to achieve beneficial change defined by quantitative and
qualitative objectives.

=  Are unigue sets of co-ordinated activities, undertaken by an organisation to meet specific
objectives, with defined parameters for the deliverables.

= Have attributes such as: novelty, complexity, legal constraints, inter-disciplinary team work
and work sharing.

= May be classified by their type, such as investment, R&D, organisational, or ICT (informatik
and communication technology) and other criteria such as internal/external or
regional/national/international.

Project Management (PM) is the planning, organising, monitoring and controlling of all aspects
of a project and the management and leadership of all involved to achieve the project objectives
safely and within agreed criteria for time, cost, scope and performance/quality. It is the totality of
coordination and leadership tasks, organisation, techniques and measures for a project. It is crucial
to optimise the parameters of time, cost and risk with other requirements and to organise the project
accordingly.

Possible process steps:

1. Assess the needs of the organisation to perform projects.

2. Consider the organisation and its culture and processes in relation to projects.

3. Make the business case for implementing a project orientation in the organisation versus other
business improvement initiatives competing for management time.

4. Change the organisation, its culture and processes accordingly.

5. Monitor progress, learn from each project and apply learning to future projects.

Topics addressed:

Business process redesign

PM competence development

PM functions (e.g. support office)

PM methodology, techniques and tools

Key competence at level:

A Has led the development of the concepts of project and project management in an organisation
and has directed project managers as well as interested parties successfully in the application
of PM concepts. The candidate has guided (sub) programme and/or project managers in thein
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development of these concepts. The candidate has also been involved in implementing these
concepts in projects or programmes.

B  Has fully understood and applied the concepts of project and project management successfully
in diverse situations. The candidate has guided (sub) project managers in their development of
the concepts of project and project management.

C Has applied the concepts of project and project management successfully in his work, as
specifik by the organisation and directed by the management.

D Has the required knowledge regarding the concepts of project and project management.

Main relations to:

1.01 Project management success, 1.02 Interested parties, 1.03 Project requirements & objectives,
1.08 Problem resolution, 1.11 Time & project phases, 1.12 Resources, 1.13 Cost & finance,
1.14 Procurement & contract, 1.18 Communication, 2.02 Engagement & motivation,
2.04 Assertiveness, 2.07 Creativity, 3.02 Programme orientation, 3.03 Portfolio orientation
3.04 PPP implementation
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3.02 Orientace na program

Program je skupina vécné souvisejicich, spolecné fizenych projektd a organizacnich zmén, které
byly spole¢né spusStény za ucelem dosazeni cilli programu. Soucésti programu mohou byt i dalsi
¢innosti, které nejsou pfimou soucasti jednotlivych projektii, které jsou do programu zahrnuty.
Pfinosy programu lze oCekavat aZz po ukonceni celého programu.

Tento element kompetenci zahrnuje definici a atributy programu a jejich fizeni. Orientace na pro-
gram piedstavuje rozhodnuti aplikovat koncepci fizeni pomoci programt, fidit tuto koncepci, a déle
rozvijet kompetence fizeni programi. Strategické cile organizace jsou dosahovany pomoci
programil a projektd. Rizeni programu je tedy nastrojem, pomoci kterého organizace implementuje
sviyj strategicky plan.

Program je sledem urcitych vzajemné propojenych akci (projektd a projekty dopliujicich ukold),
které spolecné dosahuji fadu cili v ramci jedné celkové strategie nebo jednoho strategického
zaméru/cile. Program identifikuje a #idi dodavku takovych ptinost, které chce organizace ziskat.

Rizeni programu poskytuje ramec pro implementaci strategii a podnikatelskych iniciativ. Obvykle
mezi charakteristiky programu zahrnujeme:

= ne vSechny projekty, které tvoii soucast programu, musi byt znamy, identifikovany nebo
planovany na pocatku programu,

= terminy dokonéeni byvaji definovany jako body, ve kterych jsou dosazeny cile, anebo ve kte-
rych jsou zavazky k plnéni cili a k dosazeni piinost pfedany trvalé organizaci,

=  obsah toho, co se v ramci programu déje, prochazi vzdy velkymi proménami,

= je tfeba nepfetrzité sledovat dilezitost projektll v rdmei programu ve vztahu ke strategii celého
programu.

Program versus portfolio: fizeni programu je nastroj pro implementaci strategické zmény. Rizeni
portfolia je nastroj koordinace kontinuity a souvislosti projektd a programi v dané organizaci.
Rizeni portfolia vylad’uje portfolio projektii a programi s cili a ziméry organizace a zodpovida

za urcovani priorit v§ech projektli a programtl a préci s t€mito prioritami.

Rizeni a kontrola programu vyzaduje dalii prostiedky a zdroje, jako jsou:

= centralni §éf controllingu celého programu

®  manazer (manazefi) zmény

= feditel programu (nebo majitel programu, sponzor programu)
=  metodologie, techniky, nastroje a procedury fizeni programu
" manazer programu

= programova kancelar, projektova kancelar

®  fidici vybor programu

MozZné procesni kroky:

1. Vytvoite seznam akei, které vedou ke zlepSeni byznysu, a urete jejich priority.

2. Ujistéte se, ze mate jasny byznys ptipad, na kterém lze pouzit Fizeni programu.

3. Vytvoite systém vyhodnocovani tak, abyste mohli kvantifikovat hlavni (zakladni) programy
a jejich cile.

4. Pomoci tohoto systému vylad'te hlavni (zdkladni) programy a jejich cile se strategickymi cili
organizace.

5. Piezkoumejte vysledky na piislusné urovni fizeni, proved’te a komunikujte potiebna
rozhodnuti.

6. Zménte organizaci, kulturu a procesy tak, jak je tieba.

Zacnéte realizovat prislusné programy.

8. Monitorujte postup, uéte se z kazdého programu, a ziskané poznatky vyuZijte v budoucich
programech.

~
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Dotéena témata:

Byznys procesy

Strategické plany a byznys plany organizace

Metodologie, techniky, nastroje a procedury fizeni programu
Kancelat podpory fizeni programu

Rizeni zdrojt

Klic¢ové kompetence pro jednotlivé stupné:

A Uspé&sné vedl programy a/nebo rozvijel postupy fizeni programil, rozvijel nastroje a procedury
ve své oblasti plsobnosti. Vedl nebo byl do velké miry zapojen do transformace byznys
strategii na programy nebo portfolia, pii ¢em? tato transformace byla uspésna. Uspésné vybiral
a rozvijel programové a projektové manazery ve své oblasti pisobnosti.

B PIn& porozumél a pouzival koncepce Fizeni programu. Usp&sné Fidil projekty programu nebo
program samotny.

C Koncepce fizeni programil zna a rozumi jim. Je vyhodou, pokud se dfive setkal, v ramci svého
pusobeni v fizeni projektl s fizenim programdl.

D Ma pozadované znalosti koncepce fizeni programu.

Hlavni vztahy:

1.01 Uspésnost fizeni projektu, 1.02 Zainteresované strany, 1.03 Pozadavky a cile projektu,
1.07 Tymova prace, 1.12 Zdroje, 1.16 Kontrola, fizeni a podavani zprav, 1.17 Informace a
dokumentace, 1.18 Komunikace, 2.02 Zainteresovanost a motivace, 2.08 Orientace na vysledky,
2.10 Diskuse, 2.14 Porozuméni hodnotam, 3.01 Orientace na projekt, 3.03 Orientace na portfolio,
3.04 Implementace programu, projektu a portfolia

Zakladni literatura:

Rozsirujici literatura:
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3.02 Programme orientation

A programme is a set of related projects and organisational changes put in place to achieve a
strategic goal and to deliver the benefits that the organisation expects. This element of competence
avers the definition and attributes of programmes and of their management. Programme orientation
is the decision to apply and manage the concept of managing by programmes and the development
of competence in programme management. The strategic goals of an organisation are achieved by
means of programmes and projects. Programme management is, therefore, the tool the organisation
uses to implement its strategic plan.

A programme is a series of specific, interrelated undertakings (projects and additional tasks) which
together achieve a number of objectives within one overall strategy or strategic goal. The
programme identifies and manages the delivery of the benefits that the organisation expects.

Programme management provides the framework for implementing strategies and initiatives.
Usually the programme characteristics include:

= some of the projects which are part of the programme have not been identified or planned at
the start of the programme.

= |ater projects in the programme depend on the outcome of an earlier project.

= end dates are defined as the point where the benefits are realised or when the commitment to
fulfil the goal and to realise the benefits are handed over to the line organisation.

= the contents will be subject to large variations.

= the need to constantly monitor the relevance of projects within the programme in relation to
the strategy.

Programmes versus portfolios: programme management is an instrument to implement strategic
change. Portfolio management is an instrument to manage the continuity of projects and
programmes in an organisation. The portfolio management function aligns the portfolio to the goals
of the organisation and is responsible for the prioritisation of all projects and programmes.

Programme management and control requires additional means and resources, such as:

= central programme controller

= change manager(s)

= programme director (or owner, Sponsor)

= programme management methodology, techniques, tools and procedures
= programme manager

= programme office

= programme steering committee

Topics addressed:

Business processes

Organisation’s strategic and business plans

Programme management methodology, techniques, tools and procedures
Programme management support office

Resource management

Possible process steps:

1  Listand prioritise business improvement initiatives.

2  Confirm that there is a business case to apply programme management.

3 Introduce a scoring system to quantify essential (core) programmes and their benefits.

4 Align the essential programmes and benefits to the strategic goals of the organisation using the
scoring system.

Review results with appropriate management level; make and communicate decisions.

Change organisation, culture and processes accordingly.

o 01
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7 Initiate relevant programmes.
8  Monitor progress, learn from each programme and apply learning to future programmes.

Key competence at level:

A Has successfully led programmes and/or the development of programme management
guidelines, tools and procedures in his area of responsibility. Has led or been heavily involved
in and has been successful in the transformation of business strategies into programmes or
portfolios. Has successfully selected and developed the programme and/or project managers in
his area of responsibility.

B Has fully understood and applied the concepts of programme management. Has worked
successfully in managing projects in a programme or in managing a programme.

C Knows and understands the concepts of programme management. Has preferably been expose
to programme management in his project management activities.

D Has the required knowledge regarding the concept of programme management.

Main relations to:

1.01 Project management success, 1.02 Interested parties, 1.03 Project requirements & objectives,
1.07 Teamwork, 1.12 Resources 1.16 Control & reports, 1.17 Information & documentation,
1.18 Communication, 2.02 Engagement & motivation, 2.08 Results orientation, 2.10 Consultation,
2.14 Values appreciation, 3.01 Project orientation, 3.03 Portfolio orientation, 3.04 PPP
implementation
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3.03 Orientace na portfolio

Portfolio projektii je soubor projekti a pifipadné¢ programi, které nemusi byt nutné né¢jak
propojeny, a které byly dany dohromady za ti€elem fizeni, kontroly, koordinace a optimalizace.
Projekty se vzajemné ovliviiuji vétS§inou pouze sdilenymi zdroji a jejich ¢asovym ramcem.

Problémy portfolia musi byt reportovany a rozhodovany na urovni vrcholového vedeni organizace.

Rizeni portfolia projektl a programii znamena stanovovani priorit projektim a programiim
V ramci organizace a optimalizaci piinost projekt a programu jako celku ke strategii organizace.

Rizeni portfolia je stala funkce blizkd b&Znému fizeni opakujicich se procesti (b&Znému liniovému
fizeni). Slouzi ke koordinaci vSech, nebo alespon casti v organizaci probihajicich projektd a
programi. Manazer portfolia hraje dvé zakladni role: "bottom-up roli" a "top-down roli".
Dulezitost kazdého jednotlivého projektu, alokace nutnych a zaroven casto nedostatkovych zdroji
k tomuto projektu, stejné jako konsolidované podavani zprav vrcholovému managementu, patii
k ukoltim jeho bottom-up role. V roli top-down ma zodpovédnost za fizeni procesu transformace
celkové strategie organizace do jednotlivych projektti a programii.

Rizeni portfolia se prevazné pouzivd na skupiny projekti nebo programt, které nemusi byt
vzajemné propojeny ve vécném (byznys) smyslu, ale vyuzivaji spoleény fond nedostatkovych
zdroji. Manazer portfolia koordinuje vSechny takové projekty a pfipadné programy v organizaci.
To znamend, Ze koordinuje pribéh procesti vyhodnocovani jednotlivych projektd ¢i programi, ze
koordinuje vybér, sledovani a kontrolu jednotlivych projektd a programil, Ze koordinuje zmény
V prioritach a procesy ukoncovani v projektech a programech. Rozdélovani komplexnich projekti
na podprojekty je vSak soucasti bézného fizeni projektu.

Rizeni portfolia vytvaii pro organizaci vyvazeny soubor projektdl a programi, které lze v ramci
daného rozpoétu a omezeni zdrojti dodat. Cini tak pomoci na miru §itého modelu, ktery sladuje
vybér projekti/programii se strategickymi cili organizace. Organizace by méla rozlozit svoji
strategii do definic a adrzby kli¢ovych indikatorti vykonnosti KPI (Key Performance Indicators) a
ptifadit jim vahové koeficienty tak, aby to celkové odrazelo strategii organizace. Kazdy projekt
nebo program je pak vyhodnocovan porovnavanim jeho byznys piipadu s témito KPI, aby se zji-
stilo, zda je stale jesté stejné dulezity. Pokud se okolnosti zméni, projekty jsou podle toho
ptizpisobeny.

Kontrola a Fizeni portfolia vyzaduje dodatecné nastroje, jako jsou klicové indikatory vykonnosti
(KPI). KPI pouzivame pro ptifazeni vahovych faktori (koeficient) byznys piipadiim jednotlivych
projektd, abychom mohli posoudit, zda je projekt pro zajisténi byznys strategie nezbytny.

Dalsi Casto pouzivané nastroje nebo metody jsou:

=  Balanced Scorecard,

=  gpoleény format pro prezentaci zprav a reportu,

=  konsolidovana zprava o stavu portfolia pro vrcholovy management (executive summary),
= integrované informacni systémy projektového fizeni,

=  kancelaf fizeni portfolia,

= vybor pro stanovovani priorit.

MoZné procesni kroky:

1. Vytvoite seznam programi a projektd, uréete jejich priority, a sesouladte se strategiemi,
zamery a cili organizace.

2. Piidélte jednotlivym polozkdm portfolia zdroje. Vyrovnavejte nabidku s poptavkou.

3. Definujte standardni procesy, nastroje a reportovaci schémata, kterd budou pouzivana
ve vSech programech a projektech portfolia, a urete rytmus vyhodnocovani portfolia.
Stanovte podptrné funkce (role).

4. Nepfetrzit¢ monitorujte programy a projekty takto vytvoreného portfolia. Iniciujte napravna
opatteni.
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5. Odstraite z portfolia ty programy nebo projekty, které prestaly byt dilezité samy o sob& nebo
tim, Ze se zmeénila byznys strategie. Zajistéte, aby existovala zpétna vazba pro vyuziti
poznatkl ziskanych z pribehu téchto procest.

6. Vybirejte a piidavejte do portfolia nové projekty nebo programy.

Dotcéena témata:

Balanced Scorecard

Spolecné formaty zprav a reportl

Kli¢ové indikatory vykonnosti (KPI)
Strategické a byznys plany organizace
Kancelat podpory portfolia

Kancelat podpory fizeni projektt

Rizeni zdroji

Klic¢ové kompetence pro jednotlivé stupné:

A Uspé&sné vedl portfolia a/nebo rozvoj postupti a metod Fizeni portfolii, &i nastrojii a procedur
pro toto fizeni v oblasti své pasobnosti. Usp&sné ¥idil transformaci nebo byl ve velké mite
zapojen do Usp&$né transformace byznys strategii do programii &i portfolii. Uspé$né vybiral
a rozvijel manazery programi nebo projektd v ramci své plisobnosti.

B PIn& porozumél a pouzival koncepce fizeni a vedeni portfolia. Usp&sné #idil projekty zafazené
v portfoliu nebo portfolio samotné.

C Ugastnil se stanovovani priorit jednotlivych projektd v portfoliu, reportovani o téchto
projektech a poskytovani informaci o téchto projektech, za ucelem tizeni portfolia.

D Ma pozadované znalosti koncepce fizeni portfolia.

Hlavni vztahy:

1.01 Uspé&snost fizeni projektu, 1.02 Zainteresované strany, 1.03 Pozadavky a cile projektu,
1.04 Riziko a piilezitost, 1.08 ReSeni problémi, 1.16 Kontrola, fizeni a podavani zprav,
1.17 Informace a dokumentace, 1.18 Komunikace, 2.02 Zainteresovanost a motivace,
2.06 Otevienost, 2.08 Orientace na vysledky, 2.10 Diskuse, 2.14 Porozuméni hodnotam,
3.01 Orientace na projekt, 3.04 Implementace programu, projektu a portfolia, 3.06 Byznys,
3.10 Finance

Zakladni literatura:

Rozsitujici literatura:
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3.03 Portfolio orientation

A portfolio is a set of projects and /or programmes, which are not necessarily related, brought
together for the sake of control, coordination and optimisation. Issues on a portfolio level have to
be reported to and decided upon by the general management of the organisation.

The portfolio management of projects and/or programmes covers the prioritisation of projects
and/or programmes within an organisation and the optimisation of the contribution of the projects
as a whole to the organisation’s strategy.

Portfolio management is an on-going function akin to line management. Its purpose is to coordinate
all ongoing projects and programmes for an organisation or a part of it. The relevance of each
project and the assignment of necessary/scarce resources as well as consolidated reporting to top
level management is the bottom-up role of the portfolio manager. Top-down he is responsible for
managing the process of transforming the strategy into projects and/or programmes.

Portfolio management is mainly applied to groups of projects and programmes that may not be
related in the business sense, but draw on a common pool of scarce resources. The portfolio
manager coordinates all projects and possible programmes in an organisation during the processes
of evaluation, selection, monitoring and controlling, reprioritisation and closure. The division of a
komplex project into sub-projects is part of normal project management.

Portfolio management develops a balanced set of projects and programmes for an organisation, that
can be delivered within budgetary and resource constraints, through a tailored model that alias
project selection with strategic goals. The organisation should break down its strategy into the
definitiv and maintenance of the Key Performance Indicators ( KPI’s) and their assigned
weightings, to reflect the strategy. Based on these indicators each project’s and/or programme’s
business case is assessed to check its continuing relevance. When circumstances change, the
projects are adjusted accordingly.

Portfolio control requires additional tools, such as Key Performance Indicators ( KPI’s) and thein
use in adding weighting factors to the business case for projects, to ensure that the project is crucial
in delivering the business strategy.

Other frequently applied tools or mechanisms are:

=  Dbalanced scorecard

= common format for presentation of reports

= consolidated portfolio report for top level management (executive summary)
= integrated project management information systems

= portfolio management office

= priority setting committee

Possible process steps:

1. List and prioritise programmes and projects in line with the organisation’s strategies and goals

2. Allocate resources to the portfolio. Balance supply with demand.

3. Define standard processes, tools and reporting schemes to be used in all programmes/projects
of the portfolio and establish support functions.

4. Continuously monitor and control the programmes/projects of the portfolio. Initiate corrective
actions.

5. Delete programmes/projects from the portfolio when they are no longer relevant or the
business strategy has changed and ensure there is a feedback mechanism for lessons learnt.

6. Select and add new projects/programmes to the portfolio.

Topics addressed:

Balanced Scorecard
Common formats
KPI's
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Organisation’s strategic and business plans
Portfolio support office

Project management support office
Resource management

Key competence at level:

A Has successfully led portfolios and/or the development of portfolio management guidelines,
tools and procedures in his area of responsibility. Has led, been heavily involved in and has
been successful in the transformation of business strategies into programmes or portfolios. Has
successfully selected and developed the programme and/or project managers under his
responsibility.

B Has fully understood and applied the concepts of portfolio management. Has worked
successfully in managing projects in a portfolio or in managing a portfolio himself.

C Has been involved in priority setting between individual projects and their reporting,
providing information to manage the portfolio.

D Has the required knowledge regarding the concept of portfolio management.

Main relations to:

1.01 Project management success, 1.02 Interested parties, 1.03 Project requirements & objectives,
1.04 Risk & opportunity, 1.08 Problem resolution, 1.16 Control & reports, 1.17 Information &
documentation, 1.18 Communication, 2.02 Engagement & motivation, 2.06 Openness, 2.08 Results
orientation, 2.10 Consultation, 2.14 Values appreciation, 3.01 Project orientation, 3.04 PPP
implementation, 3.06 Business, 3.10 Finance
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3.04 Implementace projektu, programu a portfolia

Tento element kompetenci zahrnuje proces ustanoveni a neustalého zlepSovani fizeni projekti,
programiu a portfolii organizace. V kazdé organizaci musi existovat proces neustalého zlepsovani,
ktery zahrnuje i ¥izeni zmén. Rizeni zmén mize mit evoluéni charakter, a probihat pomalu, nebo
mize mit vice revolucni charakter, a odehravat se po krat$i dobu. Implementace fizeni projektu,
programu a portfolia sama o sob€ predstavuje jednu moznou organizaéni strategii. Aby mohla byt
implementovana vyzaduje definici programu (tzv. PPP program — projekt, program, portfolio). Je
tieba aplikovat cyklus neustalého zlepSovani, aby se schopnosti fidit projekty, programy a portfolia
zvySovaly a zvétSovaly tak Gspésnost organizace v napliiovani jejich strategickych pland.

Abychom zlepsili fizeni projektu, programu a portfolia v organizaci, je vhodné uzit benchmarking,
ktery umozni lépe identifikovat nejlepsi postupy a ukazuje aktudlni pozici organizace vzhledem
k benchmarktim.

Implementace fizeni projektu, programu a portfolia do organizace zahrnuje definovani téch
nejlepSich moznych procest, metod, technik a nastroji, dale zménu postoji a aplikovani
organizaCnich zmén, a to vSe jako kontinualni cviceni ve zlepSovani. Pii kazdé takové zmeéné je
tteba prizplsobit fizeni projektu, programu a portfolia tak, aby to vyhovovalo nové nastalé situaci
organizace. To znamena diikladné planovani a optimalizaci specifickych pracovnich ukolt a
zajisténi toho, Ze jsou tyto tkoly pro cile projektu nebo programu skute¢né relevantni. Soucasti
tohoto procesu je rovnéz planovani naklada a ¢asového rozvrhu, stejné tak jako hledani vhodnych
lidi pro fizeni projektt, programti a portfolia.

Podptirnym pracovnim nastrojem jsou ruzné standardy a normy, které slouzi ke zvladani ¢asto

se opakujicich i jedinecnych udalosti v kazdodenni praci na projektu, programu nebo portfoliu.
Standardizace termint vede k vSeobecnému porozuméni a ke spoleénym zakladim pro smluvni
dohody v oblasti projektového Fizeni. Soucasti zajisténi kvality je audit shody téchto procesi

s aktualn€ platnymi normami a smérnicemi v pfedmétné oblasti.

V prubéhu zivotniho cyklu programu PPP je vytvafeny produkt (jimz je implementované fizeni
projektd, programii a portfolii) stejn€ tak, jako proces fizeni tohoto projektu/programu, neustale
provéfovan, kontrolovan a zlepSovan. Manazer programu PPP pii praci se svym projektovym
tymem pouziva principy, procesy a nastroje projektového fizeni (véetné fizeni kvality). Organizace
modifikuje své operace a Cinnosti tak, aby pfispéla k Gspéchu implementacni strategie programu
PPP. Implementace fizeni projektu, fizeni programu a fizeni portfolia miize probihat soucasné,
vétsinou vSak probiha rozdilnou rychlosti.

Mozné procesni kroky:

1. Rozhodnéte o tom, Ze piijmete fizeni projektu, programu a portfolia do organizace jako
kontinualni projekt neustalého zlepSovani a zmén.

2. Urgete stav fizeni projektl, programi a portfolii ve vasi organizaci v porovnani s pri-

myslovymi benchmarky a doporucenymi postupy (best practices).

Navrhnéte koncepci pro fizeni projektl, programt a portfolii ve vasi organizaci.

Demonstrujte proveditelnost realizaci pilotniho PPP programu.

Vyhodnot'te vysledky pilotniho programu a, byl-li uspé$ny, vytyéte program implementace

fizeni projektt, programi a portfolii (PPP) v plném rozsahu.

6. Rozhodnéte o tom, jakou rychlosti realizovat jednotlivé implementaéni kroky, které bude
na cesté¢ ke zralosti potfeba podniknout, a které zahrnuji rozvoj kompetenci, potfebné
organiza¢ni zmény a metody, techniky a néstroje, jez musi byt osvojeny.

7. Implementujte jednotlivé kroky, vyberte, Skolte a trénujte pracovniky v fizeni projektd,
programi a portfolii.

8. Neustale v3e zlepSujte opakovanim procesnich krokli a implementovanim poznatkl ziskanych
v pribéhu tohoto celého procesu.

ok~ w
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Dotéena témata:

Benchmarking

Byznys procesy

Rizeni zmén

Modely zralosti

Profesni rozvoj zaméstnanct
Projektova kancelar
Standardy a smérnice
Systémy a technologie

Klicové kompetence pro jednotlivé stupné:

A Uspé&sné fidil implementaci diileZitych zlepSeni v Fizeni projektil, programii a portfolii ve své
oblasti plisobnosti.

B  Prispél k vytvoteni implementacniho planu PPP a byl uspésny pii vyhodnocovani vysledkt
a identifikaci zlepseni v PPP.

C  Aktivne spolupracoval na implementaci zlepSeni v ramci PPP.

D Ma pozadované znalosti fizeni projektd, programi a portfolii.

Hlavni vztahy:

1.05 Kvalita, 1.07 Tymova prace, 1.09 Struktury v projektu, 1.10 Rozsah a dodavané vystupy
projektu, 1.11 Cas a faze projektu, 1.13 Naklady a financovani, 1.17 Informace a dokumentace,
1.18 Komunikace, 1.19 Zahgjeni, 1.20 Ukonceni, 2.01 Vudcovstvi, 2.04 Asertivita,
2.06 Otevienost, 2.08 Orientace na vysledky, 2.11 Vyjednavani, 2.14 Porozuméni hodnotam,
3.01 Orientace na projekt, 3.02 Orientace na program, 3.03 Orientace na portfolio, 3.06 Byznys,
3.08 Personalni management

Zakladni literatura:

Rozsitujici literatura:
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3.04 Project, programme & portfolio implementation

This competence element covers the process of establishing and continuously improving project,
programme and portfolio management in organisations. In any organisation, there is a process of
continuous improvement involving change management. Such change management may be
evolutionary and happen slowly or be more revolutionary and happen over a shorter period of time.

Implementation of project, programme and portfolio management is an organisational strategy that
requires the definition of a programme (referred to as the PPP programme) to implement it.
Continuous improvements are needed to improve capability in project, programme and portfolio
management and increase the success of the organisation in carrying out its strategic plan.

To assist in improvement of project, programme and portfolio management within the organisation,
benchmarking should be carried out to determine best practice and identify where the organisation
is currently positioned versus the benchmarks.

Implementing project, programme and portfolio management in an organisation involves definic
the best possible processes, methods, techniques and tools, changing attitudes and applying
organisational change in a continuous improvement exercise. In such a change, project, programme
and portfolio management must be implemented in a way that is appropriate for the organisation.

This means thorough planning and optimisation of the specific work tasks and ensuring they are
relevant to the project’s or programme’s goals. The costs and time scheduling as well as the search
for suitable project, programme and portfolio management personnel are also part of this process.

Standards and Regulations are a supporting working tool for handling frequently occurring or
Unixe events in daily project, programme and portfolio work. Standardisation of terms leads to a
common understanding and a common basis for contractual agreements in the field of project
management.

Quality assurance includes auditing compliance with the standards and regulations in force.

During the PPP programme life-cycle, the product being developed as well as the project
management processes are checked, controlled and improved. The PPP programme manager
applies the principles, processes and tools of project management, including quality management,
to the work of the project team. The organisation modifies its operations to contribute to the
success of the PPP programme implementation strategy. Implementation of project, programme
and portfolio management can run in parallel, but usually at different speeds.

Possible process steps:

1. Decision made to adopt project, programme and portfolio management in the orga-nisation as
a continuous improvement/change management project.

2. Determine the state of project, programme and portfolio management in the orga-nisation

versus industry benchmarks and best practice.

Develop concept for project, programme and portfolio management in the orga-nisation.

Demonstrate feasibility by a pilot PPP programme.

5. Evaluate results of pilot programme and if successful set up a full-scale PPP implementation
programme.

6. Decide the speed of implementation and steps to take along the maturity path regarding
kompetence development, organisational changes required and methods/techniques/tools to be
adopted.

7. Implement steps, select and train personnel in project, programme and portfolio management.

8. Continuously improve by repeating process steps and implementing lessons learnt.

~w

Topics addressed:

Benchmarking
Business processes
Change management
Maturity Models
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Personnel development
Project office

Standards and regulations
Systems and technology

Key competence at level:

A

B

C
D

Has successfully directed the implementation of significant improvements in project,
programme and portfolio management in his area of responsibility.

Has contributed to the development of an implementation plan and has been successful in the
assessment of results and identification of improvements.

Has actively participated in implementation of an improvement process.

Has the required knowledge regarding project, programme and portfolio management.

Main relations to:

1.05 Quality, 1.07 Teamwork, 1.09 Project structures, 1.10 Scope & deliverables, 1.11 Time &
project phases, 1.13 Cost & finance, 1.17 Information & documentation, 1.18 Communication,
1.19 Startup, 1.20 Close-out, 2.01 Leadership, 2.04 Assertiveness, 2.06 Openness, 2.08 Results
orientation, 2.11 Negotiation, 2.14 Values appreciation, 3.01 Project orientation, 3.02 Programme
orientation, 3.03 Portfolio orientation, 3.06 Business, 3.08 Personnel management
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3.05 Trvala organizace

Tento element kompetenci je o vztahu mezi organizacemi projektti a/nebo programu, které jsou
casové omezené, a organizacemi trvalymi, tj. permanentnimi entitami s klasickym procesnim
managamentem, které prispivaji néjak k projektu nebo maji s projektem néjaké rozhrani. Projekty
nelze na jedné strané uskutecnit bez prispéni zdrojii dodanych trvalymi organizacemi, a na strané
druhé produkty a vysledky projektu budou pouzivany a udrzovany trvalou organizaci.

Trvala organizace ma dlouhodoby ucel, smysl. Projekty, programy a portfolia slouzi k realizaci

a fizeni zmén nebo k uskute¢néni klicovych byznys aktivit, a to zejména v organizacich fizenych
pomoci projektl. Projekty jsou bud’ pfimo uskuteCiiovany v ramci trvalé organizace, nebo
vyuzivaji zdroje, vybaveni a produkty, které jim trvald organizace poskytuje. Pracovni postupy
trvalé organizace (pracovni ukoly, hierarchie pravomoci a zodpovédnosti, organizacni struktury

a zpusoby rozhodovani) ovliviuji praci na projektu a obracene.

Je nezbytné nutné dosédhnout toho, ze trvald organizace vezme projekt za sviij, a Ze bude piekonan
jakykoli odpor, ktery by mohl pochazet zevnitt trvalé organizace. Vysledky projektu (produkty,
vybaveni, informacni systémy, dokumentace) maji vliv na ¢innosti a operace trvalé organizace.

Z pohledu projektu je zase dulezité védét, jak jsou definovany zasady a politiky v trvalé organizaci,
jak jsou definovany vystupy cCinnosti a operaci trvalé organizace, jak jsou tyto operace
kontrolovany, a jaka s nimi souvisi rizika. Z toho diivodu je tfeba porozumét principtim planovani a
principim fizeni operaci trvalé organizace, a také tomu, jak projekt prispiva k planovani a fizeni
operaci trvalé¢ organizace, aby byly vytvoteny dobré predpoklady pro dosazeni uspé$nych
vysledki.

Jestlize ma manazer projektu s prislusnou oblasti ¢i oborem zkuSenost, bude v lepsi pozici pro to,
aby vS§em jmenovanym faktorim dobfe porozumél.

Casto je soucasti trvalé organizace projektova kanceldf, ktera poskytuje kontinualné informace
pro fizeni projektu a dodava metodiky pfinosné pro projekty.

Rizeni pomoci projektli mize byt koncepci Fizeni trvalé organizace, zejména v organizaci
orientované na projekty. Tento pfistup zvySuje organizacni pruznost a dynamiku, decentralizuje
odpovédnosti operacniho managementu, zlepSuje schopnost celé organizace se ucit, a ulehuje
organizacni zmény. Do organizace fizené pomoci projektii mohou byt integrovany a mohou v jejim
ramci fungovat i dalsi koncepce tizeni (jako je fizeni pomoci cilll, apod.).

Mozné procesni kroky:

1. Porozuméjte struktufe organizace, jejim ciliim a jejim zpisobim prace.

2. Vezméte v uvahu strukturu zainteresovanych stran, jejich cile a jejich zptisoby prace.

3. Identifikujte a budujte rozhrani mezi trvalymi ¢astmi organizace a témi Castmi organizace,
které jsou zalozené na projektech.

4. Identifikujte co maji spole¢né a ¢im se odlisuji.

5. Zvazte moznosti a dusledky provedeni urcCitych operaci v casti trvalé i v Casti zalozené na
projektech.

6. Diskutujte, rozhodujte, komunikujte, implementujte.

7. Monitorujte postup, implementujte cyklus uceni v organizaci.

Dotcena témata:
Rizeni zmén
Rozhodovaci procesy v organizaci

Organizacni strategie a struktury
Kancelar projektového fizeni, projektova kancelar

Klic¢ové kompetence pro jednotlivé stupné:

A Ridil ustanoveni pracovnich procedur pro spoluprici mezi trvalymi a projektovymi &astmi
organizace.
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B Ridil rozhrani mezi trvalymi organizacemi a projekty.
C Ma zku$enosti s rozhranimi mezi trvalymi organizacemi a projekty.
D Ma pozadované znalosti o rozhranich mezi trvalou organizaci a projektem.

Hlavni vztahy:

1.03 Pozadavky a cile projektu, 1.04 Rizika a pfilezitosti, 1.05 Kvalita, 1.06 Organizace projektu,
1.10 Rozsah a dodavané vystupy projektu, 1.13 Naklady a financovani, 1.15 Zmény,
1.17 Informace a dokumentace, 1.18 Komunikace, 1.19 Zahajeni, 1.20 Ukonceni, 2.04 Asertivita,
2.05 Uvolnéni, 2.08 Orientace na vysledky, 2.12 Konflikty a krize, 2.13 Spolehlivost, 2.15 Etika,
3.06 Byznys, 3.08 Personalni management

Zakladni literatura:

Rozsitujici literatura:
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3.05 Permanent Organisation

This competence element covers the relationship between project and/or programme organisations,
which are temporary, and the permanent entities of the line managed organisation contributing to or
interfacing with the project work. Projects cannot be adequately carried out without the
involvement of resources contributed by the permanent units of the organisation, whilst the
product/results of the project will be used and maintained by the permanent organisation.

Permanent organisations have a long term purpose. Projects, programmes and portfolios are used
to achieve and manage changes or to execute the core business in a project oriented organisation.

Projects either are carried out within a permanent organisation or use the
resources/facilities/products provided by the permanent organisation. The working procedures of
the permanent organisation (work tasks, hierarchy, levels of authority, responsibilities,
organisational structures, and decision making) exert an influence on project work and vice-versa.

It is critical to achieve buy-in to the project and overcome any resistance from within the
permanent organisation. The results of the project (products, facilities, information systems,
documentation) have an influence on the operations of the permanent organisation. For the project,
it is important to know how the policies and the outputs of the operations of the permanent
organisation are defined, how they are controlled and what the associated risks are. Therefore, the
planning and management principles of the operations of the permanent organisation and the
project contribution to it must be understood to establish good pre conditions for obtaining
successful results.

If the project manager is experienced in the respective sector and industry, he will be in a better
position to understand these factors.

A project management office is often part of a permanent organisation and provides continuity of
project management information and methodologies for the benefit of the projects.

Management by projects is a concept for managing permanent organisations, especially in a project
oriented organisation. It enhances organisational flexibility and dynamics, decentralises operational
management responsibilities, improves organisational learning and facilitates organisational
change. Other management concepts (e.g. management by objectives) can be integrated into, and
operated within, such an organisation.

Possible process steps:

1. Understand the organisational structure, objectives and ways of working.

2. Consider interested parties structure, objectives and ways of working.

3. ldentify and develop interfaces between the permanent and project based parts of the
organisation.

Identify commonalities and differences.

Consider options and consequences of each.

Discuss, decide, communicate, implement.

Monitor progress, implement learning cycle.

No ok

Topics addressed:

Change management

Organisational decision making
Organisational strategy and structures
Project management office

Key competence at level:

A Has directed the establishment of working procedures between the permanent and project parts
of organisations.
B  Has managed the interfaces between permanent organisations and projects.
C Has experienced interfaces between permanent organisations and projects.
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D Has the required knowledge regarding the interfaces between the permanent organisation and
a project.

Main relations to:

1.03 Project requirements & objectives, 1.04 Risk & opportunity, 1.05 Quality, 1.06 Project
organisation, 1.10 Scope & deliverables, 1.13 Cost & finance, 1.15 Changes, 1.17 Information &
documentation, 1.18 Communication, 1.19 Start-up, 1.20 Close-out, 2.04 Assertiveness,
2.05 Relaxation, 2.08 Results orientation, 2.12 Conflict & crisis, 2.13 Reliability, 2.15 Ethics,
3.06 Business, 3.08 Personnel management
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3.06 Byznys

Byznys je prumyslova, komeréni nebo jina profesionalni akce/proces/operace, ktera se néjakym
zpisobem tyka poskytovani/opatiovani/zajisStovani zbozi nebo sluzeb. Byznys se vztahuje jak

k ziskovym, tak k neziskovym organizacim. Tento element kompetenci zahrnuje dopad byznys
zalezitosti na fizeni projektl, programi a portfolii a obracené. Jeho soucasti jsou i informace, které
ob¢ strany (byznys i projekty/programy/portfolia) potiebuji k tomu, aby byly spravné osvétleny
jejich vzajemné vztahy, a aby vysledky projektil, programti a portfolii byly dobte sladény s byznys
potiebami.

Chceme-li, aby fizeni projektu bylo skute¢né ucinné a vykonné, musi dobie zapadat do byznys
prostedi, ve kterém je vykonavano. Rizeni projektii, programil a portfolii (¥izeni PPP) musi byt
propojeno s celkovou strategii organizace. Toto fizeni PPP je vlastn¢ ur¢eno k tomu, aby umoznilo
realizovat strategii organizace. Rizeni PPP musi byt v souladu s korporatnimi standardy a
smérnicemi platnymi v dané spolecnosti. Tyto standardy zahrnuji aspekty organizacni, prava,
financi a ekonomiky, aspekty lidskych zdrojii, prodeje a marketingu, a také informacnich a
komunikaénich technologii (ICT). Zaroven s tim musi projekt ¢i program dodavat vysledky tak,
aby naplnoval ocekavani, musi reportovat tak, aby mohl byt kontrolovan vrcholovym
managementem a musi komunikovat tak, aby se udrzoval neustaly soulad s trvalou organizaci.

Rika se, Ze to, jak projekt nebo program zahajime, tvofi cca 30 % jeho uspéchu. Zahajeni projektu
je tim momentem, ve kterém musi byt finalizovany pozadavky a ofekavani, které trvala organizace
na projekt klade, aby bylo mozno urcit potfebné zdroje a zformulovat pozadavky na miru zapojeni
trvalé organizace do projektu a na podporu, kterou bude organizace projektu poskytovat. Zahajeni
je také okamzikem, ve kterém je tfeba motivovat vSechny zainteresované strany a Gcéastniky, ktefi
hraji néjakou tlohu ve vykonavani projektu nebo programu, a vtahnout je do hry. Zde je nezbytna
jasnost a otevienost, ponévadz jinak za¢nou probihat rizné skryté agendy a zakulisni jednani.
Otevienost také umozni ziskat jasny nahled na potfeby a ocekavani vSech jednotlivcl a zainte-
resovanych stran.

Pti zahéjeni projektu nebo programu tcastnici prodiskutuji a akceptuji byznys stranku véci, vytvori
prvotni plan projektu a pocatecni analyzu rizik, a to vCetné prvotnich navrhu jejich snizeni. Do
agendy zahajeni je rovnéz vhodné zahrnout pravni aspekty a platné smérnice, a to proto, abychom
prozkoumali spolu s ostatnimi Uc€astniky a zainteresovanymi stranami, které obecné pravni nebo
mistnimi normami a smernicemi uréené aspekty maji vliv na zahajovany projekt nebo program.

Pozadavek realizovat projekt nebo program vznika vzdy v byznysu. Z toho divodu znacna Cast
fidicich procest projektu je siln¢ svazana se zpiisoby, jak organizace, ktera je nositelkou tohoto

byznysu, funguje.

V ptedchozich odstavcich je popsano, jak trvala organizace ovliviiuje déni v projektech a pro-
gramech, odstavce nasledujici popisuji, Vv jakém vztahu jsou procesy fizeni projektu, reportovani,
komunikace a procesy dodavani vysledkt s byznysem trvalé organizace.

Na strategické urovni jsou oba - byznys kontext a pravni kontext - podkladem pro vytvofeni
takového nastaveni, ve kterém budou projekty a programy ucinné (spravnym smérem zaméiené a
skute¢né¢ dosahujici cilit). To znamena: jsou ucinéna rozhodnuti o tom, jak bude organizace
nastavena pro praci s projekty a programy, jak bude nastaveno Uctovani naklada a vynost, jak bude
organizovano piidélovani zdroju a jejich rozvoj, a jakym zptisobem musi projekt, program nebo
portfolio reportovat a komunikovat vrcholovému managementu, aby byla zajisténa jejich kontrola

a fizeni a soulad s byznys potiebami.

Na taktické urovni je byznys kontext a pravni kontext svazan s projektem nebo programem
prostfednictvim konkrétniho byznys pfipadu. Tento konkrétni ptipad urcuje, co se od projektu nebo
programu ocekava v oblasti ndkladd, akceptovatelného rizika a vynost, v oblasti pozadované
funkcionality vystupti, Casového rdmce a pozadovanych zdroji. Zde je tfeba vyjasnit propojeni

s Utvary trvalé organizace ve dvou smérech: jednak co bude projekt nebo program pozadovat
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od téchto utvart, a jednak co mohou utvary ocekévat, kdyz projekt nebo program zacne dodavat
své vystupy.

Na operac¢ni urovni musi trvala organizace definovat byznys pozadavky na vystupy/dodavky
projektu nebo programu. Musi také zajistit skuteCnou pfipravenost na testovani piijatelnosti
dodavek/vystupt, a to zarovei s jejich postupnym prevadénim do béznych procesti byznysu trvalé
organizace. Na operacni urovni probihd vyuzivani téchto dodévek/vystupt, a tim jsou dosahovany
faktické vynosy z projektu ¢i programu.

Organizace projektu/programu/portfolia musi odrazet/reflektovat relevantni zainteresované strany
jak v jeho ftizeni, tak ve vykonavani, a tak i v kontrole. Ve vSech pfipadech musi byt definovany tti
ruzné kli€ové role: vlastnik/sponzor, ktery zodpovidé za byznys stranku véci, dodavatel/é, jejichz
ukolem je pecovat o pokryti pozadavki na zdroje, vCetn€ zajistovani potfebnych dovednosti, a
uZzivatel/é, kteti musi s vysledky pracovat a dodavat tak faktické ptinosy. V nékterych rolich mize
pusobit vice osob zastupujicich rizné zainteresované strany. Avsak role vlastnika/sponzora by méla
byt ptifazena jediné osobé.

Rizeni byznys zéileZitosti projektu/programu/portfolia poskytuje informace o odchylkach
skute¢ného a planovaného postupu s ohledem na vSechny hlavni ukazatele vyroby a ocekévané
versus skuteéné vysledky. Tim dava k dispozici:

=  fizeni byznysu a pravnich zalezitosti, a dale informace potfebné pro kontrolu a fizeni projektu
¢i programu,

=  informace potfebné pro fizeni portfolia k udrzovani souladu se strategii a k vzijemné
koordinaci vSech projektli a program,

= informace, které potiebuji rizné utvary trvalé organizace k planovani svych aktivit s pro-
jektem/programem spojenych, ¢i na ném néjak zavislych.

Planovani a reportovani jsou prostiedky, diky kterym kazdy zna to, a chape to, co projekt nebo
program dodava, co musi byt udélano, kdy a kym to bude ud€lano, a jak je provadén manazersky
proces. Pro projektového manazera je zivotn¢ dualezité védet, v jakych situacich a v jakém rozsahu
muze rozhodovat sam, a kdy musi problémy eskalovat vys nebo v jakych situacich ma informovat
0 zménach.

Rizeni rizik je chapano jako systém piedb&zného varovani pro organizaci (projektovou i trvalou),
ktery poskytne v€asné a presné informace k pfipravé intervenci managementu, kdyz je to potieba.
Tym projektu musi spolu s identifikaci rizik vzdy predlozit i moznosti, jak na rizika reagovat.

Management projektu musi poskytnout vrcholovému managementu trvalé organizace predbézné
varovani vzdy, kdyz je pravdépodobné, ze pokud nebude podniknuta zadna akce, objevi se rozdil
mezi skuteCnou dodavkou a planem, ktery presahne dohodnuté limity. Management projektu musi
takovou informaci poskytnout co nejdiive, aby mél vrcholovy management co nejvice ¢asu k vy-
hledani doplnujicich informaci a k rozhodnuti co udélat. To se vztahuje zejména na neustale

se objevujici zmény v rozsahu a obsahu (tj. v "prostoru”) projektu nebo v pozadovanych funk-
¢nostech, coz je v obou piipadech dobie znamo jako diivody netispéchu projektu.

Komunikace je nezbytna, abychom udrzeli vSechny zii¢astnéné v souladu. Zainteresovana strana,
ktera netvofi souCast organizace projektu nebo programu ziskdva informace pouze diky
komunikaci. Management projektu ¢i programu musi pec¢ovat o to, aby veskera komunikace byla
adekvatni dané situaci a zamySlenym ucinkiim. B&Zna komunikace v ramci projektu musi byt
dobrou smési toho, co je formalni a co je neformalni, toho, co je dodano bez vyzadani a co je
vyzadano, toho, co je pravidelné a co je prilezitostné. Projektovy manazer by si mél byt védom
zmén ve vrcholovém managementu a/nebo u zainteresovanych stran, které mohou mit vliv na pro-
jekt.

Projektovy marketing "napfi¢ celym byznysem" musi ustanovit jasnou identitu projektu/
programu/portfolia a jeho dulezitost tak, aby se podatilo vybudovat tymového ducha a dosdhnout
zviditelnéni na Grovni senior a piipadné top managementu.
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V ramci projektu jsou opakované ¢inéna rozhodnuti, kterd maji néjaké pravni dasledky nebo ktera
jsou €inéna v urcitém pravnim kontextu. Projektovy manazer musi dbat na to, aby se pohyboval
v ramci zékona. Projektovy manazer musi dokdzat rozpoznat a vyhledat ¢innosti, které maji urcité
zakonné pozadavky, a musi umét aplikovat pravni principy, které se k aktualnimu ptipadu vazi.

MozZné procesni kroky:

1. Vybudujte béznou liniovou organizaci a organizaci (organiza¢ni strukturu) pro projekty,
programy nebo portfolia.

2. Stanovte strategické standardy a smérnice v oblastech, jako jsou pravo, finance a ekonomika,
lidské zdroje, prodej a marketing, informa¢ni a komunikacéni technologie (ICT).

3. Spustte proces vytvareni potfebnych standardl a smérnic a za¢néte hodnotit projekty a pro-
gramy podle téchto standardd a smérnic.

4. Implementujte strategii zmén byznysu, reporting pro management a pozadavky na byznys
stranku véci.

5. Poskytnéte zpétnou vazbu o tom, co jste se naucili, a tyto poznatky aplikujte jak v trvalé
organizaci, tak v organizaci portfolia, programu nebo projektu vzdy, kdyz je to vhodné.

Dotcena témata:

Ucetnictvi

Rizeni zmén

Komunikace

Lidské zdroje v doCasnych organizacich

Organizace orientované na projekt
Strategie realizovana pomoci projektti a programmi

Kli¢ové kompetence pro jednotlivé stupné:

A Byl ¢lenem vyboru/komise/organu, ktery dohlizel nad rozvojem a implementaci byznys
procesu ve vztahu k byznys pozadavkiim objevujicim se v oblasti jeho odpovédnosti.
Ridil rozvoj procesii projektového fizeni ve vztahu k byznys pozadavkim.
Ridil zvazovani priorit projektd z pohledu byznysu.
Uspé&sné udrzoval informovanost senior managementu o byznys problémech a zéleZitostech
na strategické tirovni.
B  Ucastnil se rozvoje a evoluce procesii sladéni projektii a byznysu jako kli¢ovy zdroj.
Prispél k vedeni nebo vedl rozvoj procest projektového fizeni v ramci byznysu.
Uspé&sné fidil situace, ve kterych byznys utvary ovliviiovaly projekt.
Uspé&iné na taktické urovni fidil problémy vzniklé v diisledku byznys pozadavki.
C Pii své praci se setkal s vétSinou manazerskych procesti a uspésné je dokazal pouzivat.
Ucastnil se analyzy a Fizeni pozadavka v ramci projekt.
Setkal se s byznys zaleZzitostmi na operacni Grovni.
D Ma pozadované znalosti v oblasti byznysu a byznys pozadavku.

Hlavni vztahy:

1.01 Uspésnost fizeni projektu, 1.03 Pozadavky a cile projektu, 1.04 Rizika a piileZitosti,
1.05 Kvalita, 1.06 Organizace projektu, 1.08 Reseni problémii, 1.10 Rozsah a dodavané vystupy
projektu, 1.14 Obstaravani a smluvni vztahy, 1.15 Zmény, 1.16 Kontrola, fizeni a podavani zprav,
2.01 Vudcovstvi, 2.02 Zainteresovanost a motivace, 2.04 Asertivita, 2.06 Otevienost,
2.07 Kreativita, 2.08 Orientace na vysledky, 2.09 Vykonnost, 2.10 Diskuse, 2.11 Vyjednavani,
3.03 Orientace na portfolio, 3.04 Implementace programu, projektu a portfolia, 3.05 Trvala
organizace, 3.07 Systémy, produkty, technologie, 3.10 Finance

Zakladni literatura:
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3.06 Business

A business is an industrial, commercial or professional operation involved in the provision of
goods or services. It applies to for-profit as well as non-profit organisations. This competence
element covers the impact of business issues on managing projects, programmes and portfolios and
vice-versa.

This includes the information needed on both sides to ensure that issues are properly addressed and
that the results from projects, programmes and portfolios are aligned with business needs.

In order to be fully effective and efficient, project management needs to fit into the business
environment.

Project, programme and portfolio management are linked to the organisation’s strategy.

They are meant to enable the execution of the organisation’s strategy. Project, programme and
portfolio management have to comply with corporate standards and guidelines. This involves
aspects such as organisation, legal, finance and economics, human resources, sales and marketing
and informatik and communication technology (ICT). At the same time the project and/or
programme has/have to deliver to meet expectations, report to allow management control, and
communicate to keep the organisation aligned.

The start-up of a project or programme is said to account for approximately 30% of the project’s
success. The start-up is the moment to finalise the requirements and expectations the organisation
has from the project, to determine the resources required and to set the demands for the
involvement and the support the project requires from the organisation. The start-up is also the
point to motivate and engage all interested parties and participants who have a role in the execution
of the project or programme. Here openness is required to avoid hidden agendas and to get a clear
insight into all individual or interested parties’ needs and expectations.

In the project or programme start-up, the business case is discussed and accepted by the
participants; a first project plan is developed; and the first risk analysis is performed, including the
first measures to mitigate risk. Legal/regulatory aspects should be included on the start-up agenda
as well, to investigate with the other participants which legal/regulatory aspects have an influence
on the project or programme.

The demand for a project or programme to be carried out originates from the business. Therefore a
large part of the management processes in the project have a strong relationship with the way the
organisation operates.

The paragraphs above describe how the permanent organisation influences projects and
programmes, while the paragraph below describes how the project management processes,
reporting, communications and delivery interface with the permanent organisation’s business.

On a strategic level the business and the legal context are responsible for creating a setting in
which projects and programmes can be effective. This includes decisions on how the organisation
is set up to work with projects and programmes, how cost and revenue accounting are defined, how
project resource allocation and development are organised and how a project, programme or
portfolio has to report and communicate to senior management to ensure control of the project,
programme and portfolio and to ensure alignment with the business needs.

On a tactical level the business and the legal context is linked to a project or programme through
the business case. The business case states what is expected from the programme or project in
terms of costs, acceptable risks and revenues, the functionality required of the results, the time-
frame and resources required. Here the linkage with other departments should be made clear in two
ways: chat does the project or programme need from these departments and what can they expect
when the project or programme starts to deliver.

On an operational level the permanent organisation has to define the business requirements of the
project’s or programme’s deliverables. It also has to ensure that it is ready to test the deliverables
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for acceptance by and transfer to the business and to exploit the deliverables to achieve the
projected revenues.

The organisation of a project/programme/portfolio should reflect the relevant interested parties in
its management as well as in its execution and control. In all cases, there should be three different
roles defined: the owner/sponsor who is responsible for the business case, the supplier(s) who
has/have to take care of the resource requirements, including provision of necessary skills and the
user(s) who has/have to work with the results and deliver the benefits. In several roles there can be
more than one person representing different interested parties. The role of the owner/sponsor,
however, should be assigned to one person.

Business case management provides information about the differences between actual and planned
progress regarding all major production factors and expected versus actual results. This provides
for:

= the business and legal management and the information needed to control the project or
programme;

= the information needed by portfolio management to manage strategic alignment and to
coordinate all projects and programmes;

= the information needed by other departments to plan their activities related to or depending on
the project or programme.

Planning and reporting are means by which everybody knows and understands what the project or
programme is going to deliver, what has to be done by whom and when and how the management
processes are performed. For the project manager it is essential to know where and within chat
limits he is allowed to make decisions and to know when to escalate issues or report changes.

Risk management is meant to be an early warning system for the organisation to give it timely and
accurate information to prepare management interventions when needed. Together with identifying
the risk, the project team should always present options on how to react to the risk.

Project management should give an early warning to the senior business management when there is
likely to be a divergence between actual delivery and plan that will exceed the agreed boundaries,
if no action is taken. The project management has to provide this information at the earliest
possible moment to give the senior management as much time as possible to seek additional
information and to decide what to do. This applies especially to ongoing changes in the scope or
the desired functionality that occur during the project, both of which are well known reasons for
project failure.

Communication is needed to keep everybody aligned. An interested party who is not part of the
project or programme organisation can only get information by communication. The project or
programme management should take care that any communication is appropriate for the particular
situation and the impact intended. Ongoing communication in the project should represent a good
mixture of formal and informal, push and pull, regular and occasional. The project manager should
be aware of changes in the senior management and/or other interested parties that may affect the
project.

Project marketing across the business should establish the identity and importance of the projects,
programmes and portfolios, to build team spirit and gain visibility at senior level.

In a project, decisions are made repeatedly, that have legal implications and/or need to be taken
within a legal framework. The project manager has to take care to operate within the law. The
project manager should be able to recognise or to find out what activities have legal requirements
and chat principles from law apply to the actual case.

Possible process steps:

1. Set up the line organisation and the organisation for projects, programmes and/or portfolio(s).
2. Set strategic standards & guidelines such as for legal, finance and economics, human
resources, sales and marketing, ICT (information and communication technology).
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Initiate processes for setting up appropriate standards and guidelines in the organisation and
evaluate projects and programmes against these standards and guidelines.

Implement business change strategy, management reporting and business case requirements.
Provide feedback on lessons learned and apply in the permanent organisation and/or
portfolio/programme/project organisation as appropriate.

Topics addressed:

Accounting

Change management

Communication

HR in temporary organisations

Project oriented organisations

Strategy through projects and programmes

Key competence at level:

A

D

Has been a member of the committee supervising the development and implementation of
business processes related to business requirements as they apply to his area of responsibility.
Has directed the development of project management processes related to business
requirements. Has managed business considerations in project prioritisation.

Has successfully kept senior management informed of business issues on a strategic level.

Has been involved in the development and the evolution of project and business alignment
processes as a key resource.

Has contributed to or has led the development of project management processes within the
business.

Has successfully managed the impact of the business departments on the project.

Has successfully managed issues on a tactical level that arose from business requirements.

Has been exposed to and has successfully applied most of the management processes in his
work.

Has participated in the requirements analysis and management in projects.

Has been exposed to business issues on an operational level.

Has the required knowledge regarding business requirements.

Main relations to:

1.01 Project management success, 1.03 Project requirements & objectives, 1.04 Risk &
opportunity, 1.05 Quality, 1.06 Project organisation, 1.08 Problem resolution, 1.10 Scope &
deliverables, 1.14 Procurement & contract, 1.15 Changes, 1.16 Control & reports, 2.01 Leadership,
2.02 Engagement & motivation, 2.04 Assertiveness, 2.06 Openness, 2.07 Creativity, 2.08 Results
orientation, 2.09 Efficiency, 2.10 Consultation, 2.11 Negotiation, 3.03 Portfolio orientation,
3.04 PPP implementation, 3.05 Permanent organisation, 3.07 Systems, products & technology,
3.10 Finance
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3.07 Systémy, produkty, technologie

Tento element kompetenci pokryva vazbu mezi projektem/programem a trvalou organizaci, tykajici
se systému, produktii a/nebo technologii. Cely problém lze rozdé€lit na aplikovdni, dodani a
implementovani systémd, produktt a/nebo technologii, a to pro organizaci, od organizace anebo

do organizace.

Projekty 1ze pouzit k vytvofeni nebo ke zméné produktii, nabizenych sluzeb nebo systémi. Vybér
technologii a pfipadné zmény v technologiich jsou obvykle brany jako strategické zalezitosti, a
jako takové jsou Fizeny pomoci projektd. Vyvoj nového systému, produktu nebo technologie,
popfipad¢ zména systému, produktu nebo technologie by mél(a) byt fizen(a) jako projekt od po-
¢atecni koncepce az po konecné vytvoreni a distribuci. Tym takového projektu by mél rozumét
nejen procesu vyvoje a vytvafeni produktu, ale i roli manaZzera produktu.

Systémy, jako tfeba ICT (informa¢ni a komunikaéni technologie), infrastruktura, primyslové
procesy nebo marketingové a distribu¢ni systémy, jsou slozeny z riiznych technickych, ptirozenych
a/nebo socidlné-ekonomickych prvki (produktd, sluzeb) a subsystémd.

Zivotni cyklus produktu nebo sluzby je fizen piislu§nym managementem produktu &i sluzby v ram-
ci trvalé organizace. Zivotni cyklus subsystému &i systému je fizen piislu$nym managementem
utvaru nebo zavodu ¢i podniku. Zodpoveédnost za fizeni produktu ¢i sluzby a za udrzbu soucasnych
verzi systémull nebo subsystémul vytvorenych v ramci projektu, maji prakticky vzdy utvary trvalé
organizace.

Technologicky kontext nabizi mozZnosti vytvafeni inovativnich feSeni pro nové nebo ménéné
produkty, sluzby, subsystémy a systémy.

Projekty, které specifikuji takové systémy, produkty nebo technologie, které jsou soucasti béznych
podnikovych procesii, musi spliiovat standardy a smérnice, které ma organizace definovany za
ucelem korektniho fungovani. Projekty mohou téz slouzit pro vyzkouSeni novych systémd, pro-
duktd nebo technologii. Jestlize projekt prokaze jejich uzite¢nost, mize se organizace rozhodnout
tyto systémy, produkty nebo technologie implementovat. Takto provedeny projekt slouzi jako
pilotni feseni.

Projekty, jejichz vystupem jsou systémy (nebo jejich nové verze), nové produkty nebo nové
technologie takové, které chceme dale prodat v ramci naseho byznysu, jsou kli¢ovym prostifedkem
k napliiovéni nasi byznys strategie. Jestlize se jedna o napliiovani byznys strategie, musi ocekavané
trzby a strategicky tah na trhu dostat pfednost pfed snahou snizovat ndklady. U takovych projekti
byva pozornost pii jejich fizeni zaméfena zejména na dodrZeni terminu a rozpoctu, ponévadz
naklady na n€ se organizace snazi vykryt snizenim vydaji prostfednictvim produktivity zvysSené
vysledky projektu a snizené potieby pracovnich sil.

Manazeti projektl a jejich tymy Si musi byt védomi toho, ze se v fadé piipadd objevi navzajem
konfliktni pozadavky na vykonnost systému, jednotlivé dodavky, jejich terminy, na naklady ¢i
vynosy a na vyporadavani se s rizikem. Musi také rozumét aspektim uziti vysledkti takovych
projekti, jejich ekonomicénosti, ziskovosti, realizovatelnosti, jejich kompatibility s okolim, do kte-
rého budou zasazeny, problematice jejich budoucich zmén, rozSifeni, renovace a finalniho
nahrazeni systémem novym. Toto vSechno je tfeba dokumentovat jako byznys pfipad a fidit jako
byznys piipad.

Manazeti projektii a jejich tymy si také musi uvédomovat, Zze pii aplikovani, dodavce nebo

implementaci systémil, produktti ¢i technologii se v trvalé organizaci musi soustfedit na rizné

zainteresované strany, a zapojit je spravnym zptsobem do projektu. Zejména se jedna o nasledujici

strany:

"  management systému, produktu, technologie, zdvodu ¢i podniku,

= utvar prodeje a marketingu v piipadé, Ze systém/produkt/technologie je urcen k prodeji
zakazniktim,

= utvar fizeni jakosti,
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= qutvar architektury systému a produktt a
= utvar rozvoje technologii.

V prabéhu provozu systému, po jeho implementaci, musi dochdzet k navraceni investic vlozenych
do projektu a systém musi byt prezkoumavan a udrzovan. Modernizace, piestavba a pfipadné
likvidace systému jsou samy o sob¢ také projekty, pokud jsou tyto akce dostatecné rozsahlé a kom-
plexni.

Budouci uzivatelé spolu s projektovym tymem definuji ramcovou, zddouci a realistickou dobu
trvani zivotniho cyklu systému, jeho podsystému a jejich komponent. ManaZzer projektu a jeho tym
musi znat pozadavky na fizeni systému a koncepci jeho udrzby, jeho modernizace a jeho nahrazeni.
Manazer projektu musi mit moznost tyto koncepce ovliviiovat a musi je vyuzivat

k optimalizaci projektu.

MozZné procesni kroky pri zavadéni systému:

Definujte zavadéni systému jako samostatny projekt.

Analyzujte strukturu, rozsah a kontext systému.

Zpracujte analyzu proveditelnosti a byznys ptipad.

Identifikujte zakazniky systému a jeho funkce.

Urcete cile systému, cile jeho subsystémd a cile jejich komponent.

Navrhnéte postup vytvoreni systému a fetézec dodavek pro jeho distribuci zakaznikovi.

Pridélte odpovednosti, odsouhlaste navrh celého systému a vytvareni jeho subsystému a kom-

ponent.

8. Optimalizujte cely systém podle toho, co bylo v nabidce slibeno o jeho uzivani, o jeho udrzbé
a o jeho ekonomické vykonnosti.

9. Vypoctéte naklady na provoz systému.

10. Systém otestujte pomoci pilotni aplikace, zjistéte mozné problémy, a tyto problémy odstraiite.

11. Validujte systém oproti pozadavklim stanovenym v byznys piipadu.

12. Zatadte systém do sluzby v organizaci a predejte jej této trvalé organizaci (zakaznikovi).

13. Zacnéte tidit udrzbu systému podle metod fizeni zivotniho cyklu produktu.

14. Dokumentujte ziskané poznatky a tyto poznatky uzijte v budoucich projektech.

Nook~ownhE

Mozné procesni kroky p¥i vyvoji systému®:

1. Definujte vyvoj systému jako samostatny projekt.

2. Identifikujte zakazniky systému a zlepSenou byznys funkcionalitu, ktera je od vyvijeného
systému pozadovana.

3. Navrhnéte systém tak, aby mél spravna rozhrani na souvisejici systémy c¢i produkty, piipadné
aby s nimi byl kompatibilni.

4. Navrhnéte vytvoreni systému a zpasob jeho distribuce k zakaznikovi.

5. Vypoctete naklady na vyvoj systému.

6. Optimalizujte systém podle pozadavkl odsouhlasenych v kontraktu.

7. Zlepseny systém uvolnéte k uzivani do trvalé organizace, pfipadné jej umistéte na trhu a za-
fad’te jej do procesu udrzby podle metod zivotniho cyklu produktu.

8. Identifikujte ptilezitosti k dal§im strategickym zlepSenim udrzovaného systému.

9. Dokumentujte ziskané poznatky a tyto poznatky uzijte v budoucich projektech.

Dotcéena témata:

Spokojenost zakaznikt
Management podniku, zavodu
Analyza proveditelnosti
Provoz a tidrzba

5 Vyraz ,,systémy* je zde pouzivan jako zkratka za ,,systémy/produkty/technologie®.

201



Néavrh produktu

Zivotni cyklus produktu

Navrh a fizeni produkce
Pozadavky, funkce

Retézec dodavek

Vyvoj systémut

Teorie systémut

Rizeni Zivotniho cyklu systému
Hodnotové inzenyrstvi

Klicové kompetence pro jednotlivé stupné:

A Usp&sné fidil projekty souvisejici se zavadénim nebo vyvojem systémi, produktli nebo
technologii (technologického fizeni).
Uspé&sné fidil projekty, které byly zaloZeny na uréeni spravnych priorit a zaméfeni v otazkach
vykonnosti systémil, v otazkach dodavek, ¢asovych termint, nakladt, vynosu a rizik, a iden-
tifikoval vliv téchto faktorti na projekt.
Ridil vytvofeni vazeb mezi projekty, za které mél odpovédnost, a managementem
systému/produktii/technologii v trvalé organizaci.

B Uspésné fidil projekty souvisejici se zavadénim nebo vyvojem systémi, produktd nebo
technologii.
Definoval spravné procesy urcovani priorit a zaméfeni v oblastech vykonnosti systémil, jejich
dodavek, v otazkach casovych terminti, nakladd, vynosu a rizik,
a uspésné tidil jejich aplikaci ve svém projektu.

C  Utastnil se fizeni projekti souvisejicich se zavadénim nebo vyvojem systémil, produktii nebo
technologii.
Ugastnil se fizeni projektd, ve kterych bylo podstatné spravné ureni priorit a zaméfeni
v otdzkdch vykonnosti systému, jejich dodavek, v otazkach casovych termint, néakladd,
vynosu a rizik, a dokazal ur€it jejich vliv na projekt.

D Ma pozadované znalosti zavadéni a vyvoje systému, produktd nebo technologii.

Hlavni vztahy:

1.03 Pozadavky a cile projektu, 1.05 Kvalita, 1.07 Tymova prace, 1.09 Struktury v projektu,
1.10 Rozsah a vystupy (dodavky) projektu, 1.12 Zdroje, 1.17 Informace a dokumentace,
2.07 Kreativita, 2.09 Vykonnost, 2.10 Diskuse, 3.09 Zdravi, bezpec¢nost, ochrana zivota a zivotniho
prostiedi, 3.10 Finance, 3.11 Pravo

Zakladni literatura:

Rozsitujici literatura:
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3.07 Systems, products & technology

This competence element covers the linkage between a project/programme and the organisation
regarding systems, products and/or technology. This is split into applying, delivering and
implementing systems, products and/or technology for, from or into the organisation.

Projects can be used for creating or changing products or service offerings or systems. The
selection of and changes in technologies are normally a strategic issue managed through projects.
The development of a new or changed system, product or technology from conception to
production and distribution should be managed as a project. The project team for this kind of
project should understand the product development process as well as the role of the product
manager.

Systems, such as ICT (information and communication technology), infrastructure, industrial
processes, marketing and distribution systems, consist of different technical, natural and/or
socioeconomic elements (products, services) and sub-systems.

The life-cycle of a product or service is managed by its product or service management. The life-
cycle of a sub-system or a system is managed by its systems management or facilities management.
Units of the permanent organisation are responsible for the management of the product, service, or
facility and the maintenance of the state-of-the-art systems or sub-systems resulting from the
project.

The technological context provides possibilities for creating proven and innovative solutions for
new and changed products, services, sub-systems and systems.

Projects that specify systems, products and/or technology that are part of the corporate standard of
an organisation are bound to comply with standards and guidelines that the organisation defined for
proper use. Sometimes projects are used to try out new systems, products or technology. If it
proves to be beneficial the organisation may decide to implement it. The initial project serves as a
pilot.

Projects that deliver (releases of) systems, products or technology that are meant to be sold by the
business are an important enabler for the business strategy. The expected revenues and market pull
may outweigh any considerations of budget constraint.

Projects that implement (releases of) systems, products and/or technology are mostly governed to
deliver within budget and time because the organisation has to recover the costs through decreased
expenditure involving increased productivity and/or, manpower reductions.

Project managers and teams should be aware of the sometimes conflicting requirements concerning
system performance, deliverables, time, costs, revenues and risk. They should understand the use,
economy, profitability, viability, compatibility, future change, extension, renovation and
replacement aspects of the project feasibility analysis. This is documented in and managed through
the business case. Project managers and teams should also be aware that in applying, delivering or
implementing systems, products and/or technology there are important interested parties in the
permanent organisation who should be linked into the project. This involves those concerned with:

= systems, products, technology and facility management;

= sales and marketing if (releases of) the systems, products and/or technology are to be sold by
the organisation;

= corporate quality standards, systems, products and technology architecture.

During the operation of the systems, after implementation, the benefits of the investment should be
achieved and the systems should be inspected and maintained. The renovation, the redesign and the
liquidation of the systems are projects themselves if the activity is large and complex enough.

The approximate, desired and realistic durations of the life-cycles of the systems, the sub-systems
and the components are defined by the users and the project team. The project manager and team
should know the requirements for system management and the concepts for its maintenance,
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renovation and replacement. These concepts should be within the scope of the project manager’s
responsibilities and be used for optimising the project.

Possible process steps in system application:

IR N

7.

8.
9.
10.
11.
12.

Analyse the structure, scope and context of the system.

Produce a feasibility analysis and business case.

Identify the customers for and functionality of the system.

Determine the objectives of the system, sub-systems and its components.

Design the production of the system and the supply chain for its distribution.

Allocate responsibilities and authorise the design and the production of sub-systems and
components.

Optimise the overall system based on proposals regarding its use, maintenance and economic
performance.

Test the system in a pilot application, identify any problems and eradicate them.

Validate the system against the requirements as set out in the business case.

Commission it and hand it over to the organisation/customer.

Manage product life-cycle.

Document lessons learnt and apply to future projects.

Possible process steps in systém® development:

NookownhE

8.
9.

Define the development of the system as a new project.

Identify the customers and improved functionality required in the developed system.

Design the system to interface/be compatible with related products.

Design the production and distribution of the system.

Calculate the cost of the system.

Optimise the system against the requirements.

Release the improved system to the organisation/position the improved system in the market
and in the product life cycle.

Identify opportunities for further strategic improvement of the system.

Document lessons learnt and apply to future projects.

Topics addressed:

Customer satisfaction

Facility management
Feasibility analysis

Operation & maintenance
Product design

Product life-cycle

Production design and management
Requirements, functions
Supply chain

Systems development

Systems theory

System life-cycle management
Value engineering

Key competence at level:

A

Has successfully directed projects related to the application or development of systems,
products and/or technology management.

Has successfully directed projects based on adequate prioritisation and constraints regarding
system performance, deliverables, time, costs, revenues and risks and identified their influence
on his project.

6 System(s) is (are) used here as an abbreviation for systems, products and technology.
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Has directed the establishment of links between projects under his responsibility and systems,
products and technology management.

B Has successfully managed projects related to the application or development of systems,
products and/or technology management.
Has defined adequate prioritisation processes and constraints regarding system performance,
deliverables, time, costs, revenues and risks and has successfully managed their application in
his project.

C Has been involved in managing projects related to the application or development of systems,
products and/or technology management.
Has been involved in managing projects based on adequate prioritisation and constraints
regarding system performance, deliverables, time, costs, revenues and risks and identified her
influence on his project.

D Has the required knowledge regarding applying and developing systems, products and/or
technologies.

Main relations to:

1.03 Project requirements & objectives, 1.05 Quality, 1.07 Teamwork, 1.09 Project structures,
1.10 Scope & deliverables, 1.12 Resources, 1.17 Information & documentation, 2.07 Creativity,
2.09 Efficiency, 2.10 Consultation, 3.09 Health, security, safety & environment, 3.10 Finance,
3.11 Legal
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3.08 Personilni management

Tento element pokryva aspekty managementu lidskych zdroji, které maji vztah k projektim a/nebo
programim, a zahrnuje pldnovani lidskych zdrojt, nabor pracovniki, jejich vybér, Skoleni a tré-
nink, jejich udrzeni, motivaci a hodnoceni jejich vykonnosti.

Rozvoj pracovniki je kliCovou starosti v kazdé organizaci. Z pohledu organizace, ale i pra-
covnika, poskytuji projekty (s jejich jedine€nym souborem ukold) jednotliveim vybornou
ptilezitost k ziskani novych zkuSenosti a dovednosti. Z tohoto divodu je jmenovani lidi do pro-
jektu, jak pro organizaci, tak i pro jednotlivce, dulezitou piilezitosti k rozvoji. Na druhé strang,

z hlediska projektu, je nutné, aby do projektu byli jmenovani ti spravni lidé. Dulezité je nejprve
ur¢it pro kazdou roli v projektu potiebné schopnosti a dovednosti, abychom mohli najmout lidi
nejlépe vyhovujici poZzadovanym kompetencim, a abychom pak spravné rozvijeli jejich schopnosti
a dovednosti tak, jak to potiebuje dany projekt. Jestlize ¢len tymu neni ve své roli efektivni, musi
manazer projektu tuto zalezitost probrat s jeho liniovym manaZerem, a bud’ pro n¢j zajistit Skoleni
nebo koucovani, anebo jej nahradit zkusené&j$im pracovnikem.

Diky omezené dostupnosti zdroji, a diky rozd€leni pravomoci a zodpovédnosti mezi stabilni
vertikalni organizacni strukturu a doCasnou horizontalni projektovou organizacni strukturu, musi
projektovy manazer pii vybéru lidi do projektu Casto pfijimat kompromis.

Za rozvoj pracovnikd jsou spole¢né¢ zodpovédni manazer projektu, utvar tizeni lidskych zdroju
trvalé organizace a liniovi manazefi, pod které jsou v trvalé organizaci zafazeni ¢lenové
projektového tymu.

K hodnoceni kompetenci (schopnosti a dovednosti) a vykonnosti ¢lena tymu je tfeba ziskat
srozumitelnou zpétnou vazbu od ostatnich pracovnikli, a to ze vSech moznych stran (tzv. "360-
stupiiové hodnoceni"). 360-stupfiové hodnoceni znamena zjistit pomoci otazek kladenych
hodnocenému a lidem z jeho okoli jaké kompetence skute¢né ma, a jak je skutecné vykonny.

Na tyto otazky musi odpovédét minimalné pét riznych lidi: hodnoceny ¢len tymu, jeho liniovy
manazer, jiny ¢len projektového tymu (spolupracovnik na projektu), manazer projektu, v jehoz
ramci pracovnika hodnotime, a na projektu spolupracujici ¢lovek od zakaznika. Je vyhodné ptat

se pti hodnoceni jednotlivce i jeho podfizenych v trvalé liniové struktuie a podiizenych v doc¢asné
projektové struktuie, pokud existuji. V dobfe zavedené projektové kultuie si dotazované osoby pro
takto rozsitené 360-stupiiové hodnoceni mize hodnoceny pracovnik navrhnout sam.

Motivaéni schémata pro lidi na projektu, ktera se vazi k vykonnosti v praci, musi byt fizena
manaZerem projektu, a jsou obvykle fizena v tzké spolupraci s utvarem lidskych zdroju a s li-
niovymi manazery.

Mozné procesni kroky:

1. Identifikujte pozadavky na lidské zdroje projektu, jednak ve smyslu dovednosti, znalosti,
zkusenosti a pozadovaného chovani, a jednak ve smyslu terminu zahajeni jejich Cinnosti,
pozadovaného ¢asového obdobi a procentualniho vyjadfeni miry zapojeni jednotlivce do pro-
jektu.

2. Vyberte do projektového tymu spravné lidi, nebo se naucte pracovat s jednotlivci, piipadné
celymi tymy, ktefi/které vam byli pfedem a bez vaseho zasahu vybrani.

3. Kazdému clenu projektového tymu vysvétlete, co se od n€j ocekava, a posud'te jeho osobni
situaci a pomery, jeho motivaci, jeho zajmy a jeho cile a zaméry.

4. Ridte vykonnost jednotlivct a celého tymu tim, Ze neustale porovnavate planovany vykon
s aktualné dosahovanym, a jeden druhému dle potieby a okolnosti ptizpsobujete. Odchylku
mezi planem a skutecnosti je tieba zachytit, vysvétlit, pro¢ k ni doslo, a provést napravné
opatieni (dostat aktualni stav do souladu s planem nebo plan zménit podle aktualniho stavu).
Sprava a tizeni zalezitosti tykajicich se persondlu a dokumentace k t€émto zalezitostem musi
byt neustale kompletni a aktudlni.

5. Sledujte zmény v situaci lidi na projektu a zejména v motivaci ¢lend tymu.
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6. Udrzujte pravidelné kontakty s odpovédnou osobou v atvaru lidskych zdrojii a se stabilnimi
$éfy ¢lenti vaseho tymu ve vertikalni struktufe. Diskutujte s nimi o vykonnosti jednotlivych
¢lent vaseho tymu, o jejich osobnich problémech a o prilezitostech K jejich osobnimu rozvoji.

7. 'V ramci ukonceni projektu kazdého jednotlivého ¢lena tymu uvolnéte zpét do jeho stabilniho
organiza¢niho Utvaru s patficnym ocenénim a zhodnocenim (klady i zépory) jeho ptinosu pro
projekt. Zejména kladné hodnoceni nesmi byt zapomenuto.

8. Dokumentujte ziskané poznatky a tyto poznatky uzijte v budoucich projektech.

Dotéena témata:

Metody hodnoceni a posuzovani lidi

Ptinosy pro lidi na projektu

Rozvoj kariéry, kariérovy rist

Planovani lidskych zdroja pro projekt

Modely roli v tymu

Skoleni, tréninky, kouovani, uéeni se vykonem prace

Klic¢ové kompetence pro jednotlivé stupné:

A Uspé&sné fidil rozvoj lidi pro tymy téch projektovych manazerd, kteti mu podléhaji.
Uspé&sné Fidil strategie rozvoje lidi a lidskych zdroji pro projekty v ramci celé organizace.
Zajistil v organizaci to, Ze manazefi projektt hraji spravnou roli v personalnim managementu.
B Ve svych projektech uspésné ridil aktivity rozvoje lidi a lidskych zdroja.
Ucastnil se aktivit personalniho rozvoje v ramci trvalé organizace.
C  Ugastnil se problémi rozvoje lidi a lidskych zdrojti v konkrétnich situacich na projektech.

D Ma pozadované znalosti personalniho managementu.
Hlavni vztahy:

1.06 Organizace projektu, 1.07 Tymova prace, 1.11 Cas a faze projektu, 1.12 Zdroje,
2.01 Vudcovstvi, 2.02 Zainteresovanost a motivace, 2.05 Uvolnéni, 2.10 Diskuse, 2.14 Porozuméni
hodnotam, 3.04 Implementace programu, projektu a portfolia, 3.05 Trvala organizace, 3.11 Pravo

Zakladni literatura:

Rozsitujici literatura:
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3.08 Personnel management

This element covers aspects of human resource (HR) management related to projects and/or
programmes including planning, recruitment, selection, training, retention, performance
assessment, and motivation.

The development of personnel is a key concern in every organisation. From the organisation’s and
the individual’s point of view, projects with their unique set of tasks provide individuals with the
opportunity to gain new skills and experiences. Therefore, the appointment of people to projects is
an important development opportunity for the organisation and the individual. On the other hand,
from a project point of view, the right people need to be appointed to the project. It is important to
determine the competences required for the project role, to recruit people best matching the
required competences and to develop them further to fulfil the needs of the specific project. If team
members are not effective in their roles, the project manager would need to address the issue with
the individual’s line manager and either seek training and coaching support for the individual or
replace him with a more experienced person.

Due to limitations in resources available and the division of responsibility between line and project
organisations, the project manager often has to accept a compromise in the selection of people for
the project.

Personnel development is a joint responsibility of the project manager, the organisation’s HR-
function and the line manager for the organisational unit of the project team.

To assess the team member’s competences and performance, feedback is sought from others to
provide a comprehensive 360-degree review. The 360-degree review asks questions regarding the
individual’s project management competences and performance. The questions have to be
answered by at least four different people: the individual, the individual’s line manager, a project
team member (usually the project manager) and a customer. The individual chooses these people
himself.

Incentive schemes for project personnel linked to performance are usually managed in close
cooperation with HR and the individual’s line managers.

Possible process steps:

1. ldentify the project resource requirements in terms of skills, knowledge, experience and

behaviours as well as in terms of start date, period of time required and percentage of the

individuals time needed.

Select the right people and/or work with individuals and teams that were pre-selected.

3.  Explain to each project team member what is expected from him and assess the individual’s
personal circumstances, motivations, interests and goals.

4. Manage the planned and actual performance of each individual and the team. Any deviations

from the plan should be checked, explained and corrective action taken. Personnel

administrativ has to be kept complete and up-to-date.

Monitor changes in the personnel situation and the motivation of the team members.

Maintain regular contact with the responsible person within HR and the team member’s line

manager to discuss their performance, personal issues and development opportunities.

7. In closing down the project, discharge each team member and release them to their
organisational units, with an appropriate acknowledgement of their contribution.

8. Document lessons learnt and apply to future projects.

N

oo

Topics addressed:

Assessment techniques

Benefits for the project personnel
Career development

Project resource planning

Team role models
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Training, coaching, learning on the job
Key competence at level:

A Has successfully directed personnel development for the project managers that report to him.
Has successfully directed project personnel development strategies in the organisation.
Has ensured that project managers have played their appropriate role in personnel
management.

B Has successfully managed the personnel development activities within his projects.
Has participated in personnel development activities within the permanent organisation.

C Has participated in personnel development issues in project situations.

D Has the required knowledge regarding personnel management.

Main relations to:

1.06 Project organisation, 1.07 Teamwork, 1.11 Time & project phases, 1.12 Resources,
2.01 Leadership, 2.02 Engagement & motivation, 2.05 Relaxation, 2.10 Consultation, 2.14 Values
appreciation, 3.04 PPP implementation, 3.05 Permanent organisation, 3.11 Legal

209



3.09 Zdravi, bezpe¢nost, ochrana Zivota a zZivotniho prostredi

Tento element pokryva aktivity, které zajistuji organizaci spravné chovani v kontextu zdravi,
bezpecnosti, ochrany Zivota a Zivotniho prostiedi, a to jak v pribéhu faze planovani projektu a
jeho provéadéni, tak v pribéhu Zzivotniho cyklu dodanych vyslednych produktt, a tak pfi jejich
vyfazovani a likvidaci. Vzristajici spolecenska odpovédnost, uvédomeéni si moznosti soudnich
spori a moznost téchto sportt vede k tomu, Ze organizace musi mit o téchto zalezitostech a
problémech potiebnou troven znalosti a zkuSenosti. VSechny klicové problémy tykajici se zdravi,
bezpecnosti, ochrany Zivota a zivotniho prostiedi, které se v projektech mohou vyskytnout, jsou
pokryty smérnicemi, definovanymi standardy a opera¢nimi postupy, které riziko minimalizuji na
uroveil pfijatelnou jak samotnou organizaci, tak vefejnosti, tak pravnim systémem, riiznymi
provozovateli a jinymi zGéastnénymi. Takto se minimalizuje pravdépodobnost vyskytu nehody,
ve které¢ by mohli byt zranéni lidé, poskozena zafizeni nebo znecisténo zivotni prostiedi. ManaZzer
projektu musi zajistit, Ze jsou tyto standardy, které jsou cCasto specifické podle typu projektu,
dodrzovany. Manazer projektu musi provadét pravidelné pirezkoumani téchto standardd, smérnic a
operacnich postupd a jejich dodrZzovani, aby zajistil staly soulad s legislativou a béznymi
spoleCenskymi normami.

Aspekty zdravi musime aplikovat na ¢leny tymu projektu, na budouci uZivatele produktu
projektem vytvoreného, i na ty, ktefi by produktem mohli byt néjak ovlivnéni. ManaZer projektu
musi zejména vénovat pozornost takovym problémim, jako je stres a vyCerpanost ¢lent tymu a
zajistit, Ze pracovni zatéz mohou zvladnout, Ze nepracuji pfili§ mnoho hodin denné, nebo ze

po nich neni pozadovano pfiiliSné cestovani. Produkt, ktery se dostane do uzivani, zase nesmi
predstavovat zadné zdravotni riziko pro uzivatele nebo ty, ktetfi jsou mu nablizku, a to at’ se jedna

0 stroj nebo o systém z oblasti ICT (informa¢ni a komunikacni technologie), nebo je to
konzumovatelny produkt, ¢i se jedna o cokoliv jiného. Pfi vyfazeni a likvidaci takového produktu
musi byt uzivatel vybaven nadvodem, jak toto vyfazeni a tuto likvidaci provést, aby se piedeslo
vzniku zdravotniho rizika.

Od projektového manazera také mize byt zZadano, aby se stal pro projekt nejvyssim jednatelem
v oblasti bezpe¢nosti. V takovém piipadé je zodpovédny za piedvidani a rozpoznani jakéhokoli
bezpeénostniho rizika projektu. Nastroje, které ma k dispozici, jsou napiiklad analyza rizik,
planovani krok k eliminaci rizik, feSeni problémil zejména co se tyce dodrzovani smérnic a vyvoj
preventivnich opatieni proti zakefnym cinnostem (jako jsou kradeze, Spatné uzivani nebo
sabotdze). Muze rovnéz pojistit aktiva projektu proti ztraté, zneuziti nebo nahodné udalosti.
V zavislosti na struktufe organizace mize byt manazer projektu napojen na séfa bezpecnosti trvalé
organizace, kterému miize v otazkach bezpecnosti byt podtizen, a kterého v ptipade potreby zada

0 pomoc.

Otazky bezpecnosti také souvisi s ochranou osob proti imrti nebo téZkému turazu v pribéhu
realizace projektu, pfi pouzivani projektem vytvoreného produktu a v priitbéhu béznych ¢innosti
organizace. Je tfeba provést analyzu provoznich rizik a urcit ptipadné bezpeénostni problémy

a zpusoby jejich feSeni.

Z hlediska bezpecnosti a ochrany Zzivota a zdravi jednotlivcl je vhodné rozliSovat problémy
arizika, ktera se vztahuji k organizaci, jeji infrastruktute, k informacim, k dusevnimu vlastnictvi,

a k produktiim, od problém a rizik, které se vztahuji k osobam.

Dulezitost ochrany Zivotniho prostiedi neustale roste. Ditkazem toho jsou titulni stranky novin

se zpravami o problémech, jako je globalni oteplovani, znecisténi, vyCerpavani piirodnich zdrojd,
efektivni vyuzivani energie a Seteni energii. Tyto faktory musi byt brany v uvahu ve vSech fazich
projektu, pfi pouzivani projektem vytvoieného produktu, i pfi vyfazeni tohoto produktu z uzivani a
jeho likvidaci.Pfi navrhu a vyvoji produktu a v rameci procesu jeho vyroby musi tym projektu
zvazit, jaké materialy je vhodné pouzit, jaké mnozstvi energie je potfebné k vyrobé jedné polozky,
jaké je mnozstvi vypousténého CO, a dalSich plynt zpUsobujicich sklenikovy efekt, zda bude
problém s likvidaci odpadu, jaké jsou moznosti recyklace materialti, zda materidly podléhaji
prirodnimu rozkladu a/nebo, zda na konci zivotniho cyklu produktu zpisobuji znecisténi.
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V prubchu uzivani produktu musi byt minimalizovan jeho dopad na Zivotni prosttedi, a to zejména
Vv oblastech efektivniho vyuzivani energie, emisi a likvidace odpadu.

V ramci organizace musi probihat interni i externi audity, které provétuji vSechny otazky a problé-
my souvisejici se zdravim, bezpec¢nosti, ochranou Zivota a zivotnim prostredim.

MozZné procesni kroky:

1. Identifikujte aplikovatelné zakony a smérnice.

2. Identifikujte rizika souvisejici se zdravim, bezpecnosti, ochranou zivota a Zivotniho prostredi
a identifikujte stavajici odpoveédnosti.

Zhodnot'te aktualni situaci.

Vytvofite plany na ochranu zdravi, bezpecnosti a ochranu zivota a zivotniho prostredi.
Monitorujte a fid’te neustalé zaméteni téchto planti na skutecné aktualni potieby a situaci.
Reportujte problémy a rizika.

Dokumentujte ziskané poznatky a tyto poznatky pouzijte v budoucich projektech nebo v dal-
§ich fazich daného projektu, anebo kdekoli jinde v trvalé organizaci, ¢i organizaci projektu.

Noogkw

Dotcéena témata:

Audity

Plan disledki pro zivotni prostfedi
Zdravi

Legislativa a firemni/organizac¢ni politika
Plan bezpecnosti a ochrany Zivota
Revize bezpecnosti a ochrany zivota

Kli¢ové kompetence pro jednotlivé stupné:

A Ridil navrh a rozpracovani standardi a piistupt organizace k otizkam zdravi, bezpe¢nosti
a ochrany Zivota a zivotniho prostiedi.
Vytvaiel a ispésné fidil vznik takové kultury managementu, kterd umoziuje spravné nakladat
s problémy zdravi, bezpe€nosti a ochrany zivota a zivotniho prostredi.

BV ramci projektu vytvarel takovou kulturu managementu, ktera umoznuje spravné nakladat
s problémy zdravi, bezpecnosti a ochrany zivota a zivotniho prostiedi.

C Vramci projektu dokazal sprdvné pouzit vhodné smérnice a navody v otazkach zdravi,
bezpecnosti a ochrany Zivota a zivotniho prostiedi.

D Ma priméfené znalosti otazek zdravi, bezpecnosti a ochrany Zivota a zivotniho prostiedi.

Hlavni vztahy:

1.03 Pozadavky a cile projektu, 1.04 Rizika a prilezitosti, 1.05 Kvalita, 1.10 Rozsah a dodavané
vystupy projektu, 1.14 Obstaravani a smluvni vztahy, 2.03 Sebekontrola, 2.15 Etika, 3.07 Systémy,
produkty, technologie, 3.11 Pravo

Zakladni literatura:

Rozsirujici literatura:
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3.09 Health, security, safety & environment

This element covers the activities that help ensure the organisation behaves appropriately in the
context of health, security, safety and the environment, and during the planning phase of the
project, its execution, and during the delivered product’s lifecycle and its decommissioning and
disposal. Growing corporate responsibility, awareness and the possibility of litigation have made it
necessary to ensure that organisations have the appropriate level of knowledge and experience on
these issues. In projects all major issues on health, security, safety, and the environment are
covered by regulations, defined standards and operating procedures which minimise risk to a level
considered acceptable by the organisation, the public, the legal system, operators and others. This
minimises the likelihood of an accident occurring, in which people are injured, equipment damaged
or the environment polluted. The project manager must ensure that these standards, which are often
specific to the type of project, are adhered to in operation. The project manager must review them
regularly to ensure continued compliance. The health considerations apply to the project team
members, those who will use the product or those that could be affected by the product. The PM
should be particularly concerned with issues such as stress and overtiredness among team members
and ensure that they have a manageable workload, are not working long hours or being asked to
travel too much. The product in use must not pose health risks to the user or those in its vicinity,
whether it is a piece of machinery, an ICT (information and communication technology) system, a
consumable or other item. In decommissioning and disposing of the item, the user needs guidelines
to ensure that no health hazards are posed.

The project manager may also be required to be the highest level security agent for the project. In
this case, he is responsible for anticipating and detecting any security risk to the project. Tools he
can use include risk analysis, planning response measures and situation control with special regard
to trespassing directives and developing preventive measures against any malicious activity (i.e.
theft, misuse, sabotage). He may also wish to insure the project assets against loss, malicious
aktivity or accidental occurrences. Depending on the structure of the organisation, he may be linked
in to a security officer to whom he reports and asks for help if needed.

The safety considerations concern the protection of people from death or major injury in the variol
project phases, in the use of the product and in the on-going operations of the organisation. A
formal hazard and operability (‘hazop’) study should be carried out to determine what the safety
issues are and how they should be addressed.

For safety as well as for security it is helpful to distinguish between issues and risks that relate to
the organisation, its infrastructure, information, intellectual property and products and those
applicable to people.

Protection of the environment is increasingly important, with issues such as global warming,
pollution, depletion of natural resources, energy efficiency and energy conservation in the
headlines on a daily basis. These factors need to be taken into account in all the project phases, in
the use of the product and in its decommissioning and disposal.

In designing the product and its manufacturing processes, the team needs to consider what
materials will be used, how much energy is required to produce the item, how much CO2 or other
greenhouse gases will be emitted, whether there are waste material disposal issues, and whether
materials can be recycled, are biodegradable, or will cause pollution at the end of the product’s life.

In using the product, its environmental impact should be minimised in terms of energy efficiency,
emissions, and waste disposal.

Internal and independent external auditing processes should operate within the organisation
covering all issues related to health, security, safety and the environment.

Possible process steps:
1. Identify applicable laws and regulations.
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2. ldentify health, security, safety and environmental risks, requirements and existing
responsibilities.

Evaluate the actual situation.

Develop plans and processes for health, security, safety and environmental protection.

Monitor and control the effectiveness of the plans.

Report issues and risks.

Document lessons learned and apply to future projects, phases of the project or elsewhere in
the organisation.

Nook~w

Topics addressed:

Audits

Environmental Impact Plan
Health

Legislation and company policy
Safety and security plan

Safety and security reviews

Key competence at level:

A Has directed the development of an organisation’s standards and approaches on health,
security, safety, and environmental issues.
Has designed and successfully directed an appropriate management culture allowing health,
security, safety and environmental issues to be handled properly.

B Has designed within the project the appropriate management culture allowing the health,
security, safety and environmental issues to be handled properly.

C Has applied appropriately health, security, safety and environmental regulations and
guidelines in projects.

Main relations to:

1.03 Project requirements & objectives, 1.04 Risk & opportunity, 1.05 Quality, 1.10 Scope &
deliverables, 1.14 Procurement & contract, 2.03 Self-control, 2.15 Ethics, 3.07 Systems, products
& technology, 3.11 Legal
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3.10 Finance

Tento element pokryva finanéni kontext, v jehoZ ramci organizace funguje.

Finan¢ni Fizeni odpovida za uvazlivé a v¢éasné ziskavani financnich zdroji, které potiebujeme pro
projekt. Manazer projektu musi finanénimu managementu organizace poskytovat informace o fi-
nanc¢nich pozadavcich projektu, spolupracovat na ptistupu k financnim zdrojiim, kontrolovat platby
a vyuzivani finan¢nich zdroji. Jsou projekty, ve kterych manazer projektu musi organizovat
finan¢ni zdroje a shanét investory. V takovém piipadé musi rozumét pfinostim a nakladim, a umét
napiiklad zhodnotit vyhody a nevyhody tuzemského financovani ve srovnani se zahrani¢nim
financovanim. Ve vétSich organizacich se aspektti financovani takovych projektii ucastni vzdy
utvar financniho fizeni, a jsou k dispozici odbornici pro zalezitosti mezindrodniho financovani ¢i
zajisténi proti vykyvim mény.

Kazdy projekt ma svlij specificky zplsob financovani. Mnoho rozsdhlych infrastrukturnich
projektd, jako jsou projekty stavebniho inzenyrstvi a stavebni projekty (velké technologické celky),
zejména v mén€ rozvinutych zemich, funguje v soucasné dobé na zékladé postupu typu BOOT
(Build, Own, Operate, Transfer) nebo BOT (Build, Operate, Transfer).

Modely financovani BOOT nebo BOT spocivaji v tom, Ze je zaloZena jedna organizace, ¢asto to
byva konsorcium, s cilem realizovat projekt a provozovat jeho vystupy, tj. to, co bylo projektem
vytvotfeno. Tato organizace realizuje projekt tim, Ze navrhne vysledny produkt - stavbu, tuto stavbu
zrealizuje, zafinancuje, a pak ji po pfedem stanovenou dobu provozuje. Po uplynuti této stanovené
doby prevede vlastnictvi ke stavbé na dohodnutou stranu — jinou organizaci, kterd pak jiz dale
pokracuje v provozovani vysledku projektu. Tato jina organizace Casto byva ¢lenem konsorcia
realizujiciho projekt.

Zakaznici uzaviou s BOOT/BOT provozovatelem dlouhodobou smlouvu a jsou jim uctovany
poskytované sluzby. Poplatky za sluzby musi zahrnout pokryti investice do vystavbového projektu
a rovnéz provozni naklady na provozovani vybudovaného technologického celku, a rovnéz
dohodnutou miru zisku pro BOOT/BOT provozovatele.

Rada vefejnych projektti (napf. infrastrukturni projekty, jako je vystavba nemocnic nebo $kol)
muze byt financovana zpisobem PuPP (Public and Private Partnership), ktery zajisti, ze naklady,
rizika a pripadné piinosy projektu jsou sdileny obéma partnery — vefejnou spravou a privatni
organizaci. Financovani metodou PuPP umoziuje dodavku veifejnych sluzeb a infrastrukturnich
projektd pomoci zdvazku mezi vefejnym a soukromym sektorem. V takovych projektech je kladen
daraz zejména na kvalitu a na uzitnou hodnotu vzhledem k cené.

Ugetnictvi zahrnuje planovani nakladii a finanéni ietnictvi provozu organizace. Naklady a vy-
nosy, stejné jako aktiva a pasiva jsou zobrazovany za uéelem ziskani jasné predstavy o cash flow
a platebni schopnosti organizace (nebo jeji relevantni ¢asti).

Manazer projektu musi rozumét tomu, jak funguje systém finanéniho managementu organizace,

a musi umet pouzit jeho metody. Rovnéz musi byt schopen interpretovat tidaje ucetniho systému
tehdy, kdyz analyzuje a ovéfuje finan¢ni dopady rtznych alternativ v projektu, a to jak casti
projektu, tak i celého projektu. To je velmi uzitecné i pro zakaznika projektu.

Finan¢ni vykaznictvi projektu nebo programu musi vzdy vychéazet ze smérného planu financi, ktery
je prezentovan v byznys piipadu, ke kterému se projekt vztahuje. Rizeni a kontrola rozpoétu
projektu a efektivni reportovani finan¢nimu managementu organizace zajiSt'uje, ze se manazer
projektu neodchyluje od finan¢nich parametrti, které byly stanoveny V byznys pifipadu pro tento
projekt.

MozZné procesni kroky:

1. Identifikujte finan¢ni prostiedi projektu.
2. Aplikujte v organizaci zavedené postupy pro definovani:
= byznys piipadu,
= finanéniho fizeni a spravy,
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= finan¢niho vykazovani.

Provadéjte reportovani tykajici se financi.

Je-li to vhodné, vytvoite harmonogram finan¢nich auditt.
Pti ukonceni projektu si nechte vystavit finan¢ni vyactovani.
Ziskané poznatky vyuzijte v budoucich projektech.

Dotcéena témata:

Planovani, fizeni a kontrola rozpoctu
Rizeni byznys piipadi

Rizeni zmén

Finanéni trhy

Modely financovani

Obecné ucetnictvi

Financni sprava

Klic¢ové kompetence pro jednotlivé stupné:

A Ridil nastaveni vztahti mezi kontexty projekti a finanénimi a pravnimi utvary/organy trvalé
organizace.

B  Organizoval propojeni mezi projektem a finan¢nimi a pravnimi organy trvalé organizace.

C Byl v zajmu projektu v kontaktu s finan¢ni a pravni strukturou trvalé organizace.

D Ma pozadované znalosti o finan¢nich a pravnich strukturach organizace.

Hlavni vztahy:

1.03 Pozadavky a cile projektu, 1.04 Rizika a piileZitosti, 1.05 Kvalita, 1.11 Cas a faze projektu,
1.13 Néklady a financovani, 1.16 Kontrola, fizeni a podavani zprav, 1.20 Ukonceni,
2.03 Sebekontrola, 2.04 Asertivita, 2.08 Orientace na vysledky, 2.11 Vyjednavani, 2.15 Etika,
3.03 Orientace na portfolio, 3.06 Byznys, 3.07 Systémy, produkty, technologie

Zakladni literatura:

Rozsirujici literatura:
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3.10 Finance

This element covers the financial context within which the organisation operates.

Financial management is responsible for making the necessary funds available for the project in a
responsible and timely way. The project manager must provide information to the financial
management of the organisation about the financial requirements of the project and co-operate in
accessing the funds, checking payments and controlling the use of such funds. In some projects, the
project manager has to organise funds and investors and must understand and evaluate the benefits
of obtaining project financing from within the country where the project is being carried out or
from a source outside the country. In larger organisations, a treasury function would be involved in
all aspects of financing such projects and would have experts to deal with issues such as
international financing and hedging against currency fluctuations.

Each project will have its own particular method of financing. Many large-scale infrastructure
projects such as civil engineering and building projects, particularly in less developed countries,
now operate on the basis of a Build, Own, Operate, Transfer ( BOOT) or Build, Operate, Transfer
(BOT) organisation.

A BOOT or BOT funding model involves a single organisation or consortium, that is set up to run
the project and its deliverables. It designs, builds, funds, owns and operates the deliverable(s) of the
project for a pre-determined period of time and then transfers ownership to an agreed party.

Customers enter into a long term contract with the BOOT/BOT operator and are charged for the
service provided. The service charge includes recovery of capital and operating costs and an agreed
level of profit.

Many public projects (e.g. infrastructure projects, such as hospitals and schools) may be financed
by Public and Private Partnerships, whereby the costs, risks and eventual benefits of the project are
shared. Public and Private Partnerships are a method of delivering public service and infrastructure
projects by engagement between the public and private sectors. Such projects have an emphasis on
both quality and value for money.

Accounting includes the cost planning and financial accounting for the operation of the
organisation.

Expenses and revenues as well as assets and liabilities are shown in order to provide a clear picture
of the cash flow and solvency of the organisation (or relevant part of the organisation).

The project manager should understand how the organisation’s financial management system
operates and be in a position to use their methods and interpret figures from the accounting systém
when analysing and checking the financial effects of different project alternatives, whether of parts
of the project or of whole projects. This can be very helpful to the customer.

Financial reporting from a project or a programme should always refer to the financial baseline
presented in the business case. Management and control of the project budget and effective
reporting back to the financial management of the organisation ensure that the project manager
remains within the financial parameters for the project as set out in the business case.

Possible process steps:

1. Identify the financial environment for the project.

2. Apply organisational guidelines to define:

= the business case,

= financial administration and

= financial reporting.

Perform financial reporting.

Schedule a financial audit if applicable.

Get financial clearance at the close-out of the project.
Apply lessons learnt to future projects.

o 0rw
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Topics addressed:

Budget planning and budget control
Business case management

Change management

Financial markets

Financing models

General accounting

Treasury

Key competence at level:

A

B

C
D

Has directed the establishment of links between the project’s context and the organisation’s
financial and legal environment.

Has organised the links between the project and the organisation’s financial and legal
environment.

Has been exposed to the organisation’s finance and legal structures.

Has the required knowledge concerning the organisation’s finance and legal structures.

Main relations to:

1.03 Project requirements & objectives, 1.04 Risk & opportunity, 1.05 Quality, 1.11 Time &
project phases, 1.13 Cost & finance, 1.16 Control & reports, 1.20 Close-out, 2.03 Self-control,
2.04 Assertiveness, 2.08 Results orientation, 2.11 Negotiation, 2.15 Ethics, 3.03 Portfolio
orientation, 3.06 Business, 3.07 Systems, products & technology
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3.11 Pravo

Tento element kompetenci popisuje vliv prava a predpist ¢i smérnic na projekty a programy. Z hle-
diska kontextu projektu, programu nebo portfolia je dilezité omezit zbyteénou publicitu své osoby
ohledné pravnich problémi, a je dilezité mit povést Clovéka, ktery provadi byznys podle zdkond a
etickym zpisobem. Vzdy totiz existuje riziko, ze nékdo proti vam vyvola pravni fizeni. Omezeni
pravné orientované publicity snizuje moznost soudnich spord. A snazit se vzdy soudné prokazat
svou pravdu mize stdt hodné penéz a hodné Casu pii obhajobé, kdyz na vas nékdo poda zalobu.
Navic i v pripad¢, ze soudni spor vyhrajete, nemusi se vam podafit ziskat zpét penize utracené

za pravniky.

Rizeni projektu, programu a portfolia se rovnéz musi soustfedit na to, aby pokud mozno vylougilo
vznik pravnich postihll ¢i vymahani v dasledku nedodrzeni n&jaké smlouvy. Zakony vétSinou
chrani zajmy jednotlivce v oblastech osobni bezpecnosti, hmotného majetku, financi nebo osobni
povésti, a na to je tfeba pamatovat.

V ramci projektu jsou opakované ¢inéna rozhodnuti, kterd maji pravni dtsledky, nebo kterd musi
byt vztazena k ur¢itému pravnimu kontextu. Manazer projektu musi dbat na to, aby to, co d¢la,
délal v ramcei zakona. Musi byt schopen rozpoznat nebo vypatrat, které aktivity maji n¢jaké pravni
dasledky, a které pravni principy se na projekt vztahuji. Znalosti obchodniho zakoniku a zkuSenosti
s psanim smluv jsou pro fizeni nékterych druhti projektii nezbytné. Na mezinarodni projekty se vét-
Sinou vztahuje vice nez jeden pravni systém.

V dulezitych pravnich problémech je potfeba konzultovat s prdvnimi poradci. Manazer projektu,
programu a portfolia musi rozpoznat, kdy a jakého poradce potiebuje, a poskytnout mu 0 pro-
jektu/programu relevantni informace. Manazefi projektu/programu/portfolia musi definovat
postupy spoluprace s pravnim poradcem tak, aby tato spoluprace nenaruSovala projektové prace.
To znamena, ze musi kazdy pozadavek pravniho poradce koordinovat s ¢asovym harmonogramem
projektu/programu a rozumét jeho vlivu na dodavky/vystupy, na néaklady, na rizika (a na pfi-
lezitosti).

Pravni politika organizace miize obsahovat napiiklad nésledujici pravidla: ,,veskera dokumentace
projektu musi byt pravné prezkoumana“ nebo ,kazda externi smlouva musi byt pfed svym
podepsanim pravné prezkoumana“,

Z téchto dvodu je vzdy treba zvazit nasledujici aspekty:

=  Rozpoznani pravnich aspektli vztahujicich se na pfislusny projekt nebo program. K nim patii
zejména: pracovnépravni predpisy, smluvni pravo, opravnéni pro provoz zafizeni, povoleni
pro riizné druhy zachdzeni s produkty, licence, vyvlastnéni, zabavovani, zaruky na produkty,
patenty, pojisténi, divérnost dat, penalizacni pravo, legislativa v oblasti zdravi, bezpecnosti,
ochrany zivota a zivotniho prostiedi, legislativa v oblasti regulace energii, ...

=  Rozpoznani pravnich zakladu realizovanych akci, které vyplyvaji z vlastni podstaty projektu
nebo programu. Sem patii zejména: fizeni smluvnich vztaht, predpisy vztahujici se k lidskym
zdrojiim, pifedpisy finan¢niho UCetnictvi a zpusobilosti podepisovat smlouvy nebo finanéni
zavazKy. VSechny smérnice a nafizeni o smluvnich vztazich na projektech (povinnosti, prava a
postupy) maji sviij zaklad v pravnich normach a zakonech. Pozadavky na né€ jsou obsazeny
ve specidlnich pravnich systémech (jako je trestni pravo), avSak pfevazné ve firemnim a
smluvnim pravu, obchodnim pravu (naptf. na§ Obchodni zdkonik nebo americké obchodni
pravo Uniform Commercial Code — UCC), v zdkonech pro oblasti zaméstnavani (Pracovni
zakonik), v zakonech o zdravi, bezpeCnosti a ochran¢ zivota, o ochran¢ dat, ve stavebnim
zakon¢ a stavebnich piedpisech, v zdkonech chranicich duSevni vlastnictvi, v zdkonech o co-
pyrightech a patentech, v zakonech o autorskych honorafich, a také v zakonech o diskriminaci
na zakladé pohlavi, sexudlni orientace, snizené pracovni schopnosti, véku, rasy nebo
naboZenstvi.

= Zallenéni jakychkoli pravnich otazek, které jsou aplikovatelné na projekt nebo program ¢i
celé portfolio, do piislusnych procesit a do dokumentace tyto procesy doprovazejici.
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MozZné procesni kroky:

1.

2.

ISl

~

Stanovte pravni normy a smeérnice, kterymi se bude fidit jak trvald organizace, tak portfolio,
programy a projekty.

Iniciujte procesy implementace potfebnych norem a smérnic do trvalé organizace a do port-
folia, programti a projektii. Za¢néte vyhodnocovat projekty a programy vzhledem k témto
normam a smérnicim.

Prozkoumejte a popiste ty pravni aspekty, které jsou relevantni pro trvalou organizaci Ci
portfolio, a které 1ze aplikovat na projekty nebo programy.

Nalezité fid'te smlouvy souvisejici s projekty ¢i programy, pfipadné zaloby a zmény z nich
vyplyvajici, a to vSe pravné spravnym zplsobem.

Cilen¢ reagujte na protesty podané organizovanymi zaméstnanci.

Spréavné a bez odkladu reagujte na prohlaseni o tom, ze se déje obtézovani, diskriminace, Ze
vznika bezpec¢nostni problém ¢i problém s nedostatecnym vykonem.

Dokumentujte ziskané poznatky.

Zajistéte si k ziskanym poznatktim zpétnou vazbu a v ptipadé potieby upravujte normy

a smérnice podle takto ovéfenych poznatki.

Dotcéena témata:

Dohody

Platné zakony
Arbitraz

Smlouvy

Dusevni vlastnictvi
Odpovédnost, ruc¢eni
Licence

Standardy a smérnice

Kli¢ové kompetence pro jednotlivé stupné:

A

D

Byl ¢lenem komise/vyboru, ktery dohlizel na rozvoj a realizaci byznys procest ve vztahu
Kk pravnim pozadavkim ve své oblasti odpovédnosti.

Usmeérnoval rozvoj procest projektového fizeni ve vztahu k pravnim pozadavkim.

Pti stanovovani priorit v projektech a programech pouzival pravni hlediska.

Ma znalosti pravnich aspektii souvisejicich s informacemi a informa¢nimi systémy.

Uspé&né udrzoval vrcholovy management v informovanosti o pravnich zaleZitostech a pro-
blémech na strategické Grovni.

Jako kli¢ovy zdroj se Gcastnil vyvoje a rozvoje sladéni projektu a byznysu s pravnimi aspekty
a zdsadami.

Ptispél k vyvoji procesii nebo vedl vyvoj procest projektového tizeni v pravnich otazkach.
Usp&né tidil vlivy a dusledky &innosti pravniho Gtvaru nebo pravnich poradcti v ramci
komplexniho projektu.

Uspé&$né na taktické arovni fidil problémy vzniklé v disledku pravnich pozadavki.

Byl vystaven procestim souvisejicim s pravnimi aspekty a Gspésné aplikoval fizeni procest,
které se tykaji pravnich otazek na projektech s omezenou sloZitosti.

Byl vystaven pravnim problémiim na operativni urovni.

Ma pozadované znalosti pravnich potieb a pozadavkil, problému a metod.

Hlavni vztahy:

1.04 Rizika a prilezitosti, 1.14 Obstaravani a smluvni vztahy, 1.17 Informace a dokumentace,
1.20 Ukonceni, 2.03 Sebekontrola, 2.04 Asertivita, 2.11 Vyjednavani, 2.12 Konflikty a krize,
2.15 Etika, 3.06 Byznys, 3.07 Systémy, produkty, technologie, 3.08 Personalni management,
3.09 Zdravi, bezpecnost, ochrana Zivota a zivotniho prostiedi
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3.11 Legal

This competence element describes the impact of the law and regulations on projects and
programmes.

From a contextual perspective, it is important to limit one’s legal exposure (because there is a
possible risk of someone taking legal action against you) and to have a reputation for conducting
business within the law and in an ethical manner. Limiting legal exposure materially reduces the
potential for lawsuits; being in the right can still cost a lot of money and lost time in defending
yourself if someone sues you and you may not get back the money spent on lawyers even if you
win the case.

Project, programme and portfolio management also focus on avoiding torts (tort law protects a
person’s interest in personal security, tangible assets, financial resources, or reputation) and claims
as a result of actions such as breach of contract.

In a project, decisions are repeatedly made which have legal implications and /or which need to be
taken within a legal framework. The project manager has to take care to operate within the law and
should be able to recognise or to find out what activities have legal requirements and what
principles from law apply to the project. Knowledge and experience in contract law are essential
for the management of some kinds of projects. International projects can be subject to the
requirements of more then one legal system.

Legal advisors should be consulted for any important legal issues. Project, programme and
portfolio manager have to recognise when such specialist advice is needed and provide the advisors
with relevant information from the project. They also need to define the procedures with the legal
advisor, co-ordinate any requirements with the time schedule and understand the impact on
deliverables, costs, risk and opportunities.

The Legal Policies of an organisation may dictate that “all project documentation has a legal
review” or “all external contracts have a legal review prior to signing”.

Relevant aspects to consider are therefore:

e Recognition of the aspects of law applicable to the particular project or programme you are
engaged in, such as labour legislation, contract law, permissions and permits for facilities and
products, licences, expropriation, product liability, patents, insurance, data confidentiality,
penal legislation, health, safety, security and environmental legislation, regulatory
requirements.

e  Recognition of the fundamentals of law deriving from the project or programme itself, such as
(sub)contract management, Human Resource regulations, regulations for financial accounting
and for eligibility to sign contracts and/or financial commitments. All contractual regulations
of the project (duties, rights and processes) have their basis in law. The requirements are
contained in specific bodies and legal systems, such as criminal law, but particularly corporate
and contract law, commercial law (UCC), employment laws, health and safety, data
protection, building regulations, intellectual property, copyright law, patents and royalties as
well as laws relating to discrimination on the basis of gender, sexual orientation, disability,
age, race or religion.

e Incorporation of any legal issues applicable to the project or programme or a whole portfolio
into relevant processes and documentation.

Possible process steps:

1. Set legal standards and guidelines appropriate to the organisation or portfolio.

2. Initiate processes for implementing appropriate standards and guidelines in the organisation or
portfolio and evaluate projects and programmes against these standards and guidelines.

3. Investigate and describe for the organisation or portfolio the relevant legal aspects that could
apply to a project or programme.

4. Manage the project’s or programme’s contracts, claims and changes appropriately.
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5. Respond effectively to organised labour challenges.

6. Respond appropriately to claims of harassment, discrimination, safety issues or non-
performance.

7. Document lessons learnt.

8. Provide feedback on lessons learnt and adjust standards and guidelines if needed.

Topics addressed:

Agreements

Applicable law
Arbitration

Contracts

Intellectual property
Liability

Licences

Standards and regulations

Key competence at level:

A Has been a member of the committee supervising the development and implementation of
business processes related to legal requirements as they apply to his area of responsibility.
Has directed the development of project management processes related to legal requirements.
Has used legal considerations in project and programme prioritisation.
Has knowledge of legal aspects related to information systems.
Has successfully kept senior management informed of legal issues on a strategic level.

B Has been involved in the development and the evolution of project and business alignment
with legal processes as a key resource.
Has contributed to or has led the development of project management processes regarding
legal aspects.
Has successfully managed the impact of the legal departments or advisors on
a komplex project.
Has successfully managed issues on a tactical level that arose from legal requirements.

C Has been exposed to and has successfully applied management processes concerning legal
aspects in projects with limited complexity.
Has been exposed to legal issues on an operational level.

D Has the required knowledge regarding legal requirements, issues and methods.

Main relations to:

1.04 Risk & opportunity, 1.14 Procurement & contract, 1.17 Information & documentation,
1.20 Close-out, 2.03 Self-control, 2.04 Assertiveness, 2.11 Negotiation, 2.12 Conflict & crisis,
2.15 Ethics, 3.06 Business, 3.07 Systems, products & technology, 3.08 Personnel management,
3.09 Health, security, safety & environment
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ZAVER

= |IPMA Competence Baseline, Verze 3.0, 2006 ,
= Norma ISO/IEC 17024:2003, ,,VSeobecné pozadavky na organy pro certifikaci osob®,
= Norma ISO 9001:2000, ,,Systémy fizeni jakosti.

Narodni standard kompetenci projektového fizeni je vytvoten na zakladé IPMA Competence
Baseline version 3.0 (ICB) a IPMA Certification Regulation Guidelines version 3.1 (ICRG) a je
standardem pro certifikaci projektovych manazert v Ceské republice.

Certifika¢ni systém Certifikaéniho organu SPR o.s. respektuje normu ISO/IEC 17024:2003 a je s ni
v souladu.

Narodni standard kompetenci projektového fizeni povazujeme za otevieny dokument, ktery se bude
vyvijet spolu s poznatky z oblasti projektového fizeni v Ceské republice a ve svété (zejména
zvetejniovanych poznatkii ve vefejnych publikacich, vcetné elektronickych).

SPR o.s. dékuje spole¢nosti LBMS s.r.o., kterd poskytla sviij vykladovy slovnik pojmi
projektového fizeni jako podkladovy material pro tvorbu vykladového slovniku v ptiloze €. 3.
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PRILOHY

Ptiloha ¢. 1 Nastroje a techniky pouzivané v projektovém fizeni...........ccoceevvnviiiienenennene. 226
PFI0ha €. 2 LIETAtUIA. ...c.viiiiiciiiiiiiiii i 238
Ptiloha ¢. 3 Vykladovy slovnik projektového fizeni verze 3.1 .......ccooeiiiiiiininiciiieeee, 243
Ptiloha ¢. 4 Eticky kodex certifikovaného projektového manazera...........cccocevvvvenenennenne. 305
Piiloha €. 5 Rozsah KIaSifIKace ...........cooviiiiiiiiiiiiiiic 335
Piiloha €. 6 Sebehodnotic TEST........ooviiiie i 344
Ptiloha €. 7 Vztahy mezi KOMPetenCemi........cocviveriiieiirieiesesee e 346
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Priloha ¢é. 1

Nastroje a techniky pouZivané v projektovém Fizeni

Nastroje a techniky kontextovych a technickych kompetenci

Stupen D:

e 7na zékladni princip jednotlivych nastroju a technik;
e dokaze odpovédét na zakladni situacné postavené otazky a provadét jednoduché vypocty.

Stupen C:

e 7na princip jednotlivych nastroji a technik;

e  dokaze odpovédet na situacn€ postavené otazky;

e dokaze jednotlivé nastroje a techniky pouzit pii feSeni konkrétnich situaci projektu
(jednoducha aplikace, jednoduché vypocty).

Stupeii B:

e 7na princip jednotlivych nastroji a technik;
e dokaze odpovédet na situacng postavené otazky;
e dokaze jednotlivé nastroje a techniky pouzit pii feSeni konkrétnich i komplexnich situaci

vvvvvvvvvvvv

projektovych portfolii a programi).

r wr

Podrobnéjsi informace o tom, jaké jsou poZadavky k pisemné i ustni ¢asti zkouSky
pro jednotlivé stupné certifikace jsou v aktualni verzi dostupné na www.ipma.cz.

Doporucujeme tyto stranky sledovat.

Dalsi text prilohy je pouze soucdasti tiSténé verz.e
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Priloha €. 2
Literatura

Nasledujici prehled literatury obsahuje vycet doporucené literatury v oblasti projektového fizeni
v ¢lenéni na technické, behavioralni a kontextové kompetence. Do kontextové literatury jsou
zafazeny i souvisejici publikace manazerské a softwarové publikace. Jednotlivé publikace Casto
presahuji jednotlivé kompetencni oblasti. V tom pfipade jsou uvedeny tam, kde lezi jejich hlavni

Wt

Klicové mezinarodni publikace, které pokryvaji vétSinu technickych a Kkontextovych
kompetenci:

GAREIS, R. Happy Projects! Vienna: MANZ Verlag, 2005, 622 p. ISBN 3-214-08268-X.

KERZNER, H. Project Management: A Systems Approach to Planning, Scheduling, and Control-
ling. John Wiley & Sons, Inc., 9th Edition, January 2006, 1180 s. ISBN 978-0-471-74187-9.

TURNER, R. (editor) Gower Handbook of Project Management. Fourth Edition.UK: Gower Pub-
lishing Limited, 2008, 912 p. ISBN 978-0-566-08806-3.

Kli¢ové mezinarodni standardy, které jsou zaloZeny na procesnim zpusobu:

e  Prince2 — PRojects IN Controlled Environments (www.prince2.com)
[online], PRINCE2, Dostupné z: http://www.apmgroup.co.uk/PRINCE2/PRINCE2Home.asp

e  Project Management Institute (PMI) (www.pmi.org)
Project management Institute. A Guide to the Project Management Body of Knowledge
(PMBOK®™ Guide) - Fourth Edition, Project Management Institute: Project Management
Institute, 2008, s. 459. ISBN 978-933890-51-7. (paperback)

Dalsi kvalitni publikace jsou dosupné z:

e [online] PMI Marketplace, Dostupné z:
http://www.pmi.org/Marketplace/Pages/default.aspx?Category=ProjectManagement

Zejména:

e Project Management Institute. Practice Standard for Work Breakdown Structures - Second
Edition. Project Management Institute, Inc., Newton Square, Pensylvania 19073-3299, USA,
2006. ISBN 10:1-933890-13-4, 13:978-1-933890-13-5.

e Project Management Institute. Practice Standard for Scheduling. Project Management
Institute, Inc., Newton Square, Pensylvania 19073-3299, USA, 2007, ISBN 13: 978-1-930699-
84-7, ISBN 10:1-933699-84-0.

e Project Management Institute. Practice Standard for Earned Value Management. Project
Management Institute, Inc., Newton Square, Pensylvania 19073-3299, USA, 2005, ISBN 1-
930699-42-5.
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Technické kompetence - zakladni

DOLEZAL, J.,LACKO, B., MACHAL, P. a kol. Projektovy management podle
IPMA. Praha: Grada Publishing, a.s., 2012, 528 s. ISBN 978-80-247-4275-5. Tato publikace
se postupné vénuje v§em technickym kompetenénim okruhiim.

MARTIN, P. TATE, K. Management projektu - Memory Jogger. Praha: Ceska spole¢nost pro ja-
kost, 2005, 176 s. ISBN 80-02-01732-3.

ROSENAU, M. Rizeni projektii. 3. vydani, Brno: Computer Press, 2007, 360 s. ISBN 978-80-251-
1506-0. (s vyjimkou definice WBS)

SVOZILOVA, A. Projektovy management. Praha: Grada Publishing, a.s., 2007, 356 s. ISBN 80-
247-1501-5.

Technické kompetence - rozsirujici

BASL, J. MAYER, P. SMIRA, M. Teorie omezeni v podnikové praxi - ZvySovani vykonnosti pod-
niku pomoci nastrojit TOC. 1. vydani, Praha: Grada Publishing, a.s., 2003, 216 s. ISBN 80-
2470613-X.

BERKUN, S. The Art of Project Management. O'Reilly Media, Cookbooks (O'Reilly), 2005. ISBN
0-59600786-8.

BRADLEY, G. Benefit Realisation Management. UK: Gower Publishing Limited, 2006, 282 s.
ISBN 0-566-08687 5.

BRASSARD, M. RITTER, D. Memory Jogger Il. Praha: Ceska spole¢nost pro jakost, 2005, 163 s.
ISBN 80-02-01758-7.

FORSBERG, K. MOOZ, H. COTTERMAN, H. Visualising Project Management. John Wiley &
Sons, Inc., 2000, 354 s. ISBN 0-471-35760-X.

GOLDRATT, M. E. SCHRANGENHEIM, E. PTAK, A. C. Jak vznika zisk. 1.vydani, Praha: Grada
Publishing, a.s., 2004, 241 s. ISBN 80-247-0954-6.

GOLDRATT, E. M. COX, J. Cil. 1. vydani, Praha: InterQuality s.r.o, 2001, 183 s. ISBN 80-
9027701-1-2.

GOLDRATT, E, M. Kriticky retéz. 1. vydani, Praha: InterQuality s.r.0,2001, 183 s. ISBN 80-
902770-0-4.

HAMLINOVA, S. Jak mluvit, aby Vis lidé poslouchali. Praha: Talpress, 1996, 351 s. ISBN 80-
7197-025-5.

CHVALOVSKY, V. Rizeni projektii aneb prekizkovy béh na dlouhou trat. Praha: ASPI, 2005,
ISBN 80-7357-085- 8.

KOCH, R. Pravidlo 80/20. 2. aktualizované vydani, Praha: Management Press, 2008, 244 s. ISBN
978-80-7261-175-1.

KORECKY M., TRKOVSKY V. Management rizik projektii se zamérenim na projekty v priimys-
lovych podnicich. Praha: Grada Publishing a.s., 2011, 584 s. ISBN 978-80-247-3221-3.

KRIVOHLAVY, J. Tajemstvi iispéiného jedndni. Praha: Grada Publishing, a.s., 1995, 159 s. ISBN
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Priloha ¢é. 3

Vykladovy slovnik projektového Fizeni ¢esko-anglicky verze CzZNCB 3.2

Slovnik pojmi obsahuje zakladni pojmy projektového fizeni a dale pak vybrané pojmy, souvisejici
S témi néstroji a technikami, které mohou byt zahrnuty v rdmci pisemné a ustni zkouSky. Pojmy,
které jsou oznaceny ,,Zakl“ jsou zékladni pojmy, jejichz spravné znalost je zdsadni a které jsou
vramci certifikace prioritné proveétovany. Pojmy, které jsou oznaceny ,,Behav jsou pojmy
Z oblasti behavioralnich kompetenci.

Tridéni podle nazvi pojmu v ¢eském jazyce

vyznamu sdé€leni, a to jak na
logické, tak na emoc¢ni
roving. Zahrnuje vénovani
pozornosti mluvéimu,
povzbuzovani k oteviené
komunikaci a pribézné
ovefovani spravného
pochopeni sdé¢leni.

the message, at the logical as
well as the emotional level.
Involves paying attention to
the speaker, encouraging open
communication and
continuous checking that the
message has been understood
correctly.

Cesky Anglicky Popis Zesky Popis anglicky Pozn.
Agregovana Hammock Souhrnna ¢innost (skupina | Aggregated activity (group of
¢innost souvisejicich ¢innosti activities represented as a
znazornéna jako jedina), o | single one) information of
niz se podavaji informace na | which is presented at a
sumarni Grovni. Agregovana | summary level. The
¢innost muzZe, ale nemusi component activities may but
mit interni potadi. Viz také |need not be ordered. See also
subprojekt nebo subsit’. subproject or subnetwork.
Akceptace Risk Technika, pouzivana Technique used in the process
rizika Acceptance |V procesu planovani opatteni | of risk prevention measure
[technika] proti rizikiim, ktera indikuje, | planning, indicating that the
ze se projektovy tym project team have decided
rozhodl neménit plan against changing the project
projektu kvili oSetfeni plan in order to attend to a
daného rizika nebo given risk or cannot come up
nedokaze stanovit vhodnou |with an appropriate risk-
protirizikovou strategii prevention strategy.
Akceptacéni Acceptance | Takova kriteria, véetné Criteria, including metrics and | Zakl
kriteria Criteria méfitek a zakladnich basic requirements, to be (Key)
podminek, ktera musi byt attained so that project
dosazena, aby mohly byt outputs can be approved. See
akceptovany vystupy acceptance criteria.
projektu.
Viz. piejimaci kritéria
Aktivita Activity Viz. ¢innost See activity. Zakl
(Key)
Aktivni Active Soubor komunika¢nich Set of communication Zakl
naslouchani listening technik, jejichz cilem je techniques aimed at (Key)
[technika] maximalni pochopeni maximizing understanding of | Behav
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Cesky Anglicky Popis &esky Popis anglicky Pozn.

Aktualni doba | Actual Doba, po kterou tkol jiz The time for which the task

trvani Duration probiha nebo za kterou byl | has been performed or which
vykonan. it took to complete.

Skute¢né Actual Skutecné naklady za Actual cost of overtime work

naklady na Overtime odvedenou piescasovou completed.

presCasovou Cost praci.

praci

Skute¢na Actual Work | Skuteéné odvedené Actual amount of work done.

pracnost mnozstvi prace.

Skuteéna Actual Skuteéné odvedené Actual amount of overtime

prescCasova Overtime mnozstvi piesCasové prace. | work done.

prace Work

Alternativni Contingency | Proces zpracovani planu Process of developing a plan

planovani Planning identifikujiciho alternativni | identifying strategic

[proces] strategie, jejichZ pouzitim se | alternatives whose application
zajisti uspésné dokonceni will guarantee a successful
projektu, kdyz dojde completion of the project
k vyskytu konkrétniho should a particular
rizika. contingency occur.

Analyza Budget Technika je jednim z krokt | Technique representing one of

dodrzovani Attainment sledovani nakladii. Analyza |the steps in the cost control

rozpoCtu Analysis dodrzovani rozpoctu process. Budget Attainment

[technika] porovnava skute¢né naklady [Analysis compares actual
(pracnost nebo K¢) a ¢as, costs (labour input or cost in
spotfebovany na dokonéeni | EUR) and the time taken to
pracovniho produktu nebo | finish the working product or
dodavaného vystupu project deliverable on the one
projektu s naklady a ¢asem | hand with the costs and time
planovanymi v rozpoctu. envisioned by the budget on

the other.

Analyza Schedule Viz. sitova analyza. See network analysis.

harmonogramu | Analysis

[technika]

Analyza Monte | Monte Carlo | Technika nékolikanasobné [ Technique involving repeated

Carlo Analysis simulace projektu, project simulation to compute

[technika] vypocitavajici rozlozeni the distribution of the likely
pravdépodobnych vysledki. |results.

Analyza Cost Benefit | Technika porovnani Technique based on

nakladt Analysis potencidlnich nékladt a comparing potential costs and

a pfinosi (CBA) ptinosi spojenych benefits associated with

technika] s vytvofenim produktt creating the products of the

projektu. Nékdy se mtize
analyza nakladi a pfinost
tykat pouze nékterych
aspektu projektu.

project. Cost Benefit Analysis

may occasionally involve only

selected project aspects.
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Cesky Anglicky Popis &esky Popis anglicky Pozn.
Analyza Assumptions | Technika, ktera zkouma Technique involving
predpokladt Analysis piesnost predpoklada examination of accuracy of
[technika] a identifikuje rizika projektu [assumptions and identification
zpusobena nepiesnosti, of project contingencies due
nekonzistenci nebo to inaccuracy, inconsistency
neuplnosti piedpokladi. or incompleteness of
assumptions.
Analyza Decision Tree | Technika vyuZzivajici pro Technique using decision tree
rozhodovaciho | Analysis posouzeni variant diagramy | diagrams to assess variants.
stromu ve tvaru rozhodovaciho Decision tree diagrams show
[technika] stromu. Takovyto diagram | considerations informing the
znazornuje uvahy pfi decision-making process and
rozhodovani a dusledky the consequences of choosing
volby jedné z nékolika one of the several alternatives.
moznych alternativ. They give risk probabilities
Zahrnuje pravdépodobnosti | and costs of each logical path
rizik a naklady kazdé or event and of future
logické cesty nebo udalosti | decisions.
a budoucich rozhodnuti.
Analyza Stakeholder | Analyza vSech stran, kter¢ | Analysis of all parties actively
zainteresova- | Analysis jsou aktivné zapojeny do involved in the project or
nych stran projektu, nebo jejichz zajmy | whose interests may be
[technika] mohou byt pozitivné positively/negatively affected
/negativné ovlivnény by the implementation of the
realizaci projektu nebo jeho |project or its results and
vysledkem a které mohou which may influence the
ovlivnit prubéh projektu implementation of the project
nebo jeho vysledky. or its results.
Argumentace | Argumenta- [ Snaha o nazorové ovlivnéni | Effort to shape opinions by Zakl
tion odivodnénim za pouziti justification using rational and | (Key)
racionalnich i iracionalnich |irrational tools (arguments). | Behav
prostredkti (argumenta).
Asertivita Assertiveness | 1. Schopnost prosazovat 1. Ability to put through one’s | Zakl
[technika] vlastni ndzor, stanovisko opinion, viewpoint or interest. | (Key)
nebo zajem. 2. Set of communication Behav
2. Soubor komunika¢nich techniques to be used to put
technik, vyuzivanych through one’s interest or as
k prosazeni vlastniho zajmu | defence against manipulative
nebo obran¢ proti behaviour.
manipulativnimu jednani.
Balik prace Work Viz pracovni balik. See work package. Zakl
Package (Key)
Brainstorming | Brainstorming | Skupinova kreativni Creative group technique Zakl
technika, ktera ma za cil aimed at generating as many | (Key)
generovat maximalni new ideas connected with the | Behav

mnozstvi novych népadi na
zadané téma. V profesni
praxi pouzivana nejcastéji

k hledani feSeni problémd.

given topic as possible.
Mostly used to identify
solutions to problems in
professional practice.

246




Cesky Anglicky Popis &esky Popis anglicky Pozn.
Celkova Total Float Pocet Casovych jednotek, o | Maximum number of time Zakl
rezerva (TF) které 1ze nejvyse prodlouzit |units by which the duration of | (Key)
trvani ¢innosti nebo an activity can be extended or
posunout zacatek ¢innosti the launch of an activity
oproti jejimu nejdiive postponed compared with the
moznému zacatku, anizse | earliest launch possible
zméni pavodni trvani celého | without changing the planned
projektu. Znaci se Rc. duration of the whole project.
Abbreviation: TF.

Cesta Path Rada za sebou jdoucich A series of successive
propojenych ¢innosti connected activities in an
V hranové nebo uzlové arrow or precedence diagram
orientovaném sit'ovém grafu | representing a project.
projektu.

Cil projektu Objective; Stav, do kterého se chceme | State to be attained by Zakl

Project realizaci projektu dostat. Je |implementing a project. (Key)
Purpose; to vysledek realizace Result of project
Outcome projektu (napf. popis sluzeb, |implementation (such as

produktu, dila, ...). service, product, work etc.).

Casova Slack Pojem, ktery se pouziva Concept referring to the time

tolerance u hranov¢ orientovanych allowance in connection with
grafii pro ¢asovou rezervu. | arrow diagrams.

Cinnost Activity Element popisu procesu Element for describing Zakl
provadéného v ramci processes undertaken within | (Key)
realizace projektu nebo implementation of projects or
né&jakého byznys procesu. Je | business processes. Operation
to operace nebo sekvence or sequence of operations
operaci, ktera né¢jak méni changing reality with a
predmétnou realitu s urcitym | particular purpose. Can have
zamérem. Mulze mit expected duration, expected
o¢ekavanou dobu trvani, costs and expected demands
oc¢ekavané naklady in terms of resources. Its
a oc¢ekavané pozadavky na | result may be a component
zdroje. Jejim vysledkem output or a product. Major
muze byt dil¢i vystup nebo | activities are called steps.
produkt. VEtsi cinnosti Activities on the level of fine
byvaji nazyvany kroky. structuring are called tasks.

Prvky nejjemnéjsiho ¢lenéni | Arrow or node oriented
byvaji nazyvany (precedence diagrams) consist
ukoly/tkony. Hranové nebo | of activities.

uzlov¢ orientovany sitovy

graf se sklada z

aktivit/Cinnosti.

Synonymum je aktivita.

Cinnost na Activity-on- | Viz. hranové orientovany See arrow diagram.

hrané Arrow (AOA) | graf.

Cinnost v uzlu | Activity-on- | Viz. uzlové orientovany See precedence diagram.

Node (AON) | graf.
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Cesky Anglicky Popis &esky Popis anglicky Pozn.
Datum stavu Project Status [ Datum, k némuz se hlasi Date for project status to be
projektu Date stav projektu. reported.
Datum zahéjeni | Start Date Casovy okamzik spojeny se | Date when an activity is to be

zahajenim né&jaké Cinnosti, | started, specified by one of

blize urceny jednim the following attributes:

z nasledujicich pojmu: actual, scheduled, estimated,

skute¢né, planované, earliest possible, latest

odhadované, planované admissible, targeted,

vV harmonogramu, nejdiive | approved, current.

mozné, nejpozdeji pripustné,

cilové, schvalené nebo

nyngjsi (prave platné).
Definice cilt Statement of | Dokument, ktery specifikuje | Document specifying Zakl
a rozsahu praci | Work (SOW) | produkty nebo sluzby, které | products or services to be (Key)
[dokument] se maji podle smlouvy delivered based on the

dodat. contract.
Definice Activity Planovaci proces Planning process involving Zakl
¢innosti Definition identifikace ¢innosti, které | identification of activitiesto [ (Key)
[proces] musi probéhnout pro be undertaken to create

vytvoteni pozadovanych required project outputs, and

vystupt projektu, a specification of these

specifikace téchto ¢innosti. | activities.
Definice Deliverable Dokument Document containing a Zakl
dodavaného Definition obsahujici specifikaci specification of a project (Key)
vystupu dodavaného vysledku output (product or service) to
[dokument] projektu (produktu nebo be delivered; contains a

sluzby); obsahuje podrobny | detailed functional description

popis obsahu produktu ¢i of the content of the

sluzby z vécného hlediska. | product/service.
Definovani Scope Planovaci proces, pfti kterém | Planning process breaking Zakl
rozsahu Definition se rozd€luje hlavni down the main deliverable (Key)
[proces] dodavany vystup na mensi, |into smaller, easily

snaze fiditelné slozky, které | manageable components

umozni lepsi kontrolu. providing for better control.
Deklarace Scope Dokument, ve kterém je Document specifying the
rozsahu Statement formulovan rozsah projektu. |scope of a project. Provides
projektu Poskytuje zdokumentovany |a documented basis for future
[dokument] zaklad pro budouci decisions and verification or

rozhodnuti a pro ovétrovani
nebo vytvareni spolecného
chapani rozsahu projektu
vSemi zainteresovanymi.
V prubéhu provadéni
projektu a podle toho jak
projekt postupuje, mtize
formulace rozsahu
vyZzadovat revizi nebo
podrobnéjsi rozpracovani,
aby reflektovala schvalené
zmény rozsahu projektu.

development of a shared
understanding of the scope of
the project by all stakeholders.
In the course of project
implementation and
depending on progress being
made, the Scope Statement
may require revision or
elaboration to reflect
approved change to the
project scope. A Scope
Statement may also include
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Cesky Anglicky Popis &esky Popis anglicky Pozn.
Soucasti formulace rozsahu | a list of what is beyond
muze byt i vyjmenovani the scope of the project.
toho, co soucasti projektu
neni.

Delegovani Delegating 1. Proces ptedani ukolu a 1. Process of assigning a task | Zakl
pravomoci potiebnych pro | and executive power required | (Key)
jeho splnéni. for its completion. Behav
iasntgile\;e;:l?gﬁj(?’sﬁgéni 2. Style of HR management,

1 nechava volnost where the manager delegate_s
clic a ponechava VOIOSL Ve | e completion of an objective
zpiisobech jejich dosazen. while leaving the ways of its

attainment open.

Diagram Relation Dokument znazornujici Document showing

zavislosti Diagram; vzajemné zavislosti ¢innosti. | interdependence of activities.

[dokument] Relationship

Diagram

Doba trvani Duration Pocet ¢asovych jednotek Number of units of time

(DU) (bez svatkti nebo jinych (excluding bank holidays or
nepracovnich obdobi) other idle times) needed to
potiebnych na provedeni complete an activity or
¢innosti nebo jiného prvku | another project part. Usually
projektu. Vyjadiuje se given in days or weeks.
obvykle v hodinach, dnech | Another not quite correct
nebo tydnech. N&kdy se ne | usage is to express elapsed
zcela spravné pouziva pouze |time.
ve vyznamu uplynulého
casu.

Doba trvani Baseline Schvalena doba trvani. Approved duration.

podle smérného | Duration

planu

Dodavatel Supplier Organizace nebo osoba, Organization or person Zakl
ktera poskytuje produkt delivering a product or (Key)
nebo sluzbu. Dodavatel service. From the point of
muze byt vici organizaci view of an organization,
interni, nebo externi. suppliers are internal or
V oblasti projektového external. It is necessary to
fizeni je tfeba rozliSovat, distinguish between project
jestli mame na mysli input suppliers and entire
dodavatele vstupt do project suppliers in project
projektu, nebo dodavatele management.
vlastniho projektu.

Dokonéena % Work Dokonéené prace v %, pii Complete work in %, the

prace % Complete ¢emz zaklad (100%) je basis (100%) being whole
dokonceni celého projektu. | project completion.

Dokonceni Baseline Schvalené datum dokonceni. | Approved date of

podle smérného | Finish accomplishment.

planu

Dokonc¢eno %

% Complete

Dokoncenost prace v %.
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Cesky Anglicky Popis &esky Popis anglicky Pozn.

Dopad Impact Ucinek udalosti/hrozby (Negative or positive) effect | Zakl
(negativni nebo pozitivni) na | of event/risk event on the (Key)
cil (trojimperativ) projektu. | project objective (triple

constraint).

Dopad rizika Risk Effect D¢;j s nepfiznivym vlivem | Process with a negative effect | Zakl
na projekt, ktery je on the project, triggered by (Key)
nastartovan vyskytem the occurrence of an event
néjaké udalosti (hrozby). (risk event).

Doptedny Forward Pass | Vypocet termint (dat) Calculation of dates of earliest

vypocet nejdiive mozného zacatku | start possible and earliest

[technika] a nejdiive mozného konce | completion possible of
nedokonéenych ¢innosti unfinished activities or all
nebo v8ech ¢innosti activities in a network graph.
sitového grafu.

Dosazena Earned Value |Viz hodnota

hodnota (EV) rozpracovanosti.

Dostupnost Resource Volna kapacita zdroje, ktera | Free resource capacity

zdroje Availability | je k dispozici pro jeho available to be assigned.
prifazeni.

Emoc¢ni Emotional Soubor schopnosti Set of abilities enabling an Zakl

inteligence Intelligence [ umoziujicim jedinci individual to interpret their (Key)
orientovat se v emo¢nim emotional status and the Behav
rozpolozeni svém a emotional status of other
ostatnich lidi a aktivné s nim | people and use this
pracovat. knowledge actively.

Etapa Stage Skupina logicky spolu Set of logically connected Zakl
souvisejicich projektovych | project activities, usually (Key)
¢innosti, vrcholicich culminating by completion of
obvykle dokon¢enim one of the main deliverables.
nekterého z hlavnich Stages structure project
dodavanych vystupd. Etapy [implementation into
¢leni realiza¢ni fazi projektu | component parts which, as a
na dil¢i ¢asti, které se rule, do not overlap. Projects
obvykle ¢asove are usually structured into
nepiekryvaji. Roz¢lenéni stages so that global project
projektu na etapy slouzi risks can be managed.

k fizeni globalnich rizik
projektu.

Etika Ethic 1. Filozoficka disciplina, 1. Philosophical discipline Zakl
zkoumajici moralku a focusing on morals and moral | (Key)
moralni jednani. action. Behav
2. Jednani v souladu se 2. Action consistent with
svym svédomim a , . .
spoledensk§mi normami. one’s conscience and social

norms.
Faze Phase Viz faze projektu. See project phase. Zakl
(Key)
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Cesky Anglicky Popis &esky Popis anglicky Pozn.
Faze projektu | Project Phase [ Skupina logicky spolu Set of logically connected Zakl
souvisejicich ¢innosti z project management activities. | (Key)
hlediska fizeni projektu. Part of project management
Cast zivotniho cyklu fizeni | life cycle serving to define
projektu, ktera slouzi ke project management
stanoveni fidicich documents and project
dokumentt projektu a management processes and to
fidicich procesi guide their implementation.
projektového fizeni a jejich | Project phases are structured
provadéni. Clenéni zavisi na | depending on project
pouzité metodice fizeni management methodologies.
projektu. Examples of typical project
Piiklad typickych fazi phases: initiation; planning;
projektu je: inicializace; implementation; conclusion.
planovani; realizace; The label ‘project phase’ is
uzavieni. sometimes used as a synonym
Nékdy byva chapana "faze |to ‘stage’ — which is not ideal
projektu” jako synonymum | with a view to intelligibility
k "etapa" — to neni z and clarity of communication.
hlediska srozumitelnosti a
jasnosti komunikaci
vyhodné.
Faze fizeni Project Viz faze projektu See project phase. Zakl
projektu Management (Key)
Phase
Fiktivni ¢innost | Dummy Hrana v hranové Arrow in arrow diagrams,
Activity definovanych sitovych connecting states identical
grafech, ktera propojuje from the point of view of
stavy, které jsou z hlediska | process continuation. No
pokracovani procesu demands in terms of time or
identické. Neklade narok na |resources. Shown with a
Cas ani na zdroje. V grafech [dashed line with an arrow in
se znazoriuje ¢arkovanou | diagrams.
¢arou zakonc¢enou Sipkou.
Flexibilita Flexibility Schopnost ptizptisobit své | Ability to adjust one’s Zakl
technika] chovani aktualnim behaviour to current (Key)
podminkam. conditions. Behav
Formalni Formal Typ nasledné kontroly, ktera | Type of ex post check, usually
kontrola Review se obvykle planuje na konci | scheduled following the
[proces] ¢innosti, aby byla zpétné completion of an activity, so

provétena ¢ast dodavaného
vystupu popt. cely dodavany
vystup. Za uCelem
provadéni formalnich
kontrol se organizuji
kontrolni skupiny
pracovnich produktd.

that a part of a deliverable or a
whole deliverable can be
checked retrospectively.
Formal reviews are performed
by working product review
groups.
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Cesky Anglicky Popis &esky Popis anglicky Pozn.

Frustrace Frustration Vnitini psychicky stav Internal psychic state Zakl
(pocit) jedince vyvolany (emotion) of an individual (Key)
zavaznym neuspokojenim | caused by a major failure to | Behav
jeho potieb. satisfy their needs.

Funkéni Functional Manazer, odpovédny za Manager charged with

manazer (téZ Manager ¢innosti specializovaného activities in a specialized unit

liniovy odd¢leni nebo funkce trvalé |or functions in a permanent

manazer) organizace (napft. organization (such as design,
konstrukce, vyroba, manufacture or marketing).
marketing).

Funkéni Functional Organizacni struktura, ve Organizational structure Zakl

organizace Organization |které jsou pracovnici involving a hierarchy or (Key)
seskupeni hierarchicky employees grouped by
podle specializaci (napf. specializations (such as
vyroba, marketing, manufacture, marketing,
konstrukce a ucetnictvina | design and accounting at the
horni trovni, pficemz se tyto | higher level) These
jednotky dale déli, napt. specializations are further
konstrukce na strojni, broken down, e.g. engineering
elektro a dalsi). design into mechanic,

electrical and other.

Ganttdv Gantt Chart [ Dokument, ktery graficky Document graphically Zakl

diagram znazoriuje informace representing information (Key)

[dokument] z harmonogramu formou given in the schedule in a
fadkového grafu. horizontal bar chart. A typical
V typickém Ganttové Gantt chart lists activities and
diagramu je vlevo uveden other project elements on the
seznam ¢innosti a dalSich left while the upper bar is a
prvkl projektu, v horni listé | time axis. Durations of
obrazku je uvedena ¢asova | activities are represented by
osa. Doby trvani ¢innosti horizontal segments next to
jsou znazornény the respective items of the list.
vodorovnymi useckami, They start where the activity
které jsou umistény was started and end where it
u odpovidajiciho fadku was finished.
seznamu a zacinaji a kon¢i
podle ¢asu zahajeni
a ukonceni.

Ganttlv graf Gantt graph | Jedna se o Ganttiv diagram | Gantt chart showing also Zakl
doplnény o logické logical connections among (Key)
zavislosti mezi ¢innostmi. activities.

Viz Ganttiv diagram. See Gantt chart.

Harmonogram | Schedule Viz harmonogram projektu. | See project schedule. Zakl

[dokument] (Key)

Harmonogram | Milestone Souhrnny harmonogram, Summary schedule

milnikt Schedule ktery identifikuje hlavni identifying project milestones.

[dokument] milniky.
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Cesky Anglicky Popis &esky Popis anglicky Pozn.
Harmonogram | Project Dokument obsahujici Document containing delivery | Zakl
projektu Schedule planovana data provedeni dates envisioned for (Key)
[dokument] jednotlivych ¢innosti individual activities and

a planovana data plnéni milestone delivery dates.

milnikd.
Havarijni plan [ Contingency | Dokument obsahujici popis | Document containing a
[dokument] Plan procedur navrzenych description of procedures

k zajisténi dokonceni developed to ensure the

projektu pro piipad vyskytu |project will be completed

konkrétniho rizika. even if a specific contingency

occurs.
Hierarchicka Organizatio- | Dokument, ktery zobrazuje | Document representing the Zakl
organizaéni nal hierarchicky uspotadanou hierarchical structure of an (Key)
struktura Breakdown organizaci ve formé stromu | organization as an upside
[dokument] Structure s kofenem nahofe tak, ze down tree; organizational
(OBS) organizacni jednotky blize | units situated lower than other

listim jsou ¢astmi jednotek | units are component parts of

blize kofeni. the latter.
Hierarchicka Work Dokument, ktery obsahuje [ Document containing a Zakl
struktura praci | Breakdown hierarchicky rozklad cile hierarchical breakdown of the | (Key)
[dokument] Structure projektu na jednotlivé project goal into individual

(WBS) dodavané vysledky a dale deliverables and further into

postupné na jednotlivé individual products and

produkty a podprodukty az | subproducts to the level of

na troven jednotlivych individual work packages to

pracovnich baliku, které be delivered in the course of

musi byt v prub&hu realizace | project implementation. It

projektu vytvofeny. defines 100% of the overall

Definuje 100% celkového | scope of the project.

vécného rozsahu projektu. | Subsequent levels list

Kazda nasledna troven increasingly detailed

reprezentuje podrobng&jsi definitions of project

definici produktt projektu. | products.

Nekteré metodiky piekladaji | Some methodologies describe

a popisuji tento termin this term as hierarchical

nespravné jako hierarchicky |breakdown of activities, but

rozpad Cinnosti. this is wrong.
Hlavni, fidici | Master Dokument, ktery obsahuje | Document containing a Zakl
harmonogram | Schedule harmonogram na souhrnné | summary schedule where key | (Key)
[dokument] urovni, ktery identifikuje activities and milestones are

hlavni ¢innosti a kliGové
milniky.
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Cesky Anglicky Popis &esky Popis anglicky Pozn.

Hodnota Earned value |Hodnota rozpracovaného Value of the partially finished

rozpracovanosti | (EV) produktu vyjadiena product expressed in terms of
planovanymi naklady na planned costs of the partially
rozpracovany produkt k datu | finished product as of the date
méfeni a kontroly. of measurement and check.
Hodnota EV piedstavuje EV is a percentual share of
procentudlni hodnotu the planned value which
mnozstvi planovanych should have been expended
nakladu, které mély byt on the given product as of the
vynaloZeny na dany produkt | measurement and check date.
k datu méfeni a kontroly.

Hodnoty Values Osobni hodnota je to, co Individual values are whata | Zakl
dany ¢lovék povazuje za given individual regards as (Key)
dulezité. Firemni hodnoty important. Company values Behav
predstavuji vad¢i principy, | are the leading principles
kterymi se firmy fidi pfi companies rely on in making
svém podnikani ve vztahu | business with their partners —
ke svym partnerim — customers, employees,
zakaznikim, zaméstnanctim, | owners, suppliers and society.
vlastniktim, dodavatelim a | The declared values provide a
spole¢nosti. Od basis for defining norms of
deklarovanych hodnot se behaviour and requirements
odviji definice standarda for attitudes on the part of
chovani a pozadavky na employees in various
postoje zaméstnancu situations.

v riznych situacich.

Hranové Arrow Dokument, ktery obsahuje | Document containing a

orientovany Diagram druh sitového grafu, ve network graph in which

sitovy graf kterém se znazornuji activities are represented by

[dokument] ¢innosti formou arrows — edges. The start of
orientovanych tusecek - hran. | each edge represents the
Zacatek Sipky predstavuje beginning of an activity and
zaCatek ¢innosti a hrot Sipky | the arrow at the other end of
konec ¢innosti (délka hrany |the edge the termination of the
neznamena piedpokladanou |activity. (The length of the
dobu trvani ¢innosti). edge however does not
Cinnosti se napojuji represent the expected
v bodech, nazyvanych uzly | duration of the activity.)

(obvykle se znazoriuji jako | Activities are linked in points

malé krouzky), které called ‘nodes’ (usually

predstavuji ¢innostmi represented as little circles);

dosazené stavy, a tim se these represent states attained

znazorfiuje o¢ekavané by activities, through which

portadi jejich provadéni. the expected order for
activities to be performed is
represented.

Hrozba Risk Event Konkrétni udalost, jejiz Particular event whose Zakl
vyskyt nastartuje d¢j occurrence triggers a process | (Key)

S negativnim dopadem na cil
projektu.
Viz dopad.

254

with a negative impact on the
project objective.
See impact.




Cesky Anglicky Popis &esky Popis anglicky Pozn.
Identifikace Risk Urcovani, ktera rizika Identifying which risks may | Zakl
rizika Identification | mohou projekt ovlivnit influence a project, and (Key)
[proces] a zdokumentovani jejich documenting their
charakteristik. Obvykle characteristics. Brainstorming
pouZivané nastroje jsou and checklists are among the
brainstorming a kontrolni tools which are most often
seznamy. used.
Index vykonu | Schedule Mefitko casové efektivity Criterion for measuring
podle ¢asového | Performance |projektu. Pomérovy ukazatel | project time effectiveness.
rozvrhu Index (SPI) [ vyjadiujici rychlost Ratio indicator expressing the
ptidavani hodnoty vici speed of adding value
planu. compared with the schedule.
Index vykonu [ Cost Meéfitko nakladové Criterion for measuring cost
podle naklada [ Performance |efektivity projektu. effectiveness of projects.

Index (CPI) | Pomérovy ukazatel Ratio indicator expressing the
vyjadiujici efektivitu effectiveness of cost input
vynaloZenych prostiedki compared with the plan.
vici planu.

Informovani Performance | Proces shromazd’ovani Process of collection and Zakl
0 postupu Reporting a distribuce informaci distribution of information on | (Key)
[proces] 0 postupu. Zahrnuje progress. Involves reporting
informovani o stavu, méfeni |on situation, progress metrics
postupu a ptedpovidani and prediction.
dalsiho prabéhu.
Integrované Integrated Proces koordinace zmén Process of coordinating
fizeni zmén Change napii¢ celym projektem. change across the project.
[proces] Control
Intuice Intuition Piimé poznani nebo Knowing directly or Zakl
uvédomeéni si nééeho bez recognizing something (Key)
védomé zamétené without consciously focusing | Behav
pozornosti nebo uvazovani. |attention or reasoning.
Jednotka Calendar Unit | Casova jednotka, pouzivana | Time units used in the
Casového v harmonogramu projektu. [schedule. They are usually
rozvrhu Témito jednotkami jsou hours, days or weeks but
obvykle hodiny, dny nebo | shifts or even minutes may be
tydny, ale mohou to byt used too. Time units are
I smény nebo dokonce primarily used by software
minuty. Primarné je tools to support project
pouzivaji softwarové management.
nastroje na podporu fizeni
projektu.
Jednotky Assignment [ Jednotky, pomoci kterych se | Units used to assign resources
ptifazeni Units ptifazuji zdroje na to activities/products. They

¢innosti/produkty. Obvykle
jsou to %, ¢lovékodny,
clovékohodiny.

usually include %, man-days
and man-hours.
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Cesky Anglicky Popis &esky Popis anglicky Pozn.
Kalkulace Life-Cycle Proces vypoctu naklada Process of calculation of costs
nakladt Costing vSech fazi projektu of all project phases

zivotniho cyklu (planovacich, realiza¢nich, | (planning, implementation,

[proces] akvizi¢nich, provoznich a acquisition, operational and
likvidacnich) v feSenych dissolutional) for individual
alternativach. project alternatives.

Kategorie rizik | Risk Category | Rizikové kategorie, pomoci | Risk categories used for risk
kterych se rozliSuji rizika. categorization. They are
Obvykle jsou to kategorie usually categories reflecting
reflektujici partnery, partners, contractual relations,
smluvni vztahy, vztah shareholders’ attitude to the
zainteresovanych k projektu, | project, technological design
technické feSeni a kvalitu. and quality.

Klicova Key Kvantitativni ukazatel — Quantitative indicator —

metrika Performance [metrika, ktera se stanovuje | metric set to measure

Measure pro zméteni dosazeni attainment of benefits,
ptinost, cilt a kliGovych objectives and key outputs of
vystupt projektu. a project.

Klic¢ovy Key Kvalitativni ukazatel, ktery | Qualitative indicator used in

ukazatel Performance |se pouziva v situacich, kdy [ situations when clear easy-to-

vykonu Indicator neni mozné stanovit jasnou | measure metrics for
a jednoduse zméfitelnou attainment of benefits,
metriku pro dosazeni objectives and key outputs of
ptinost, cilt a kliGovych a project cannot be defined.
vystupt projektu.

Kompetence Competence | Soubor znalosti, dovednosti | Body of knowledge, skills and | Zakl
a takovych forem chovani, | behaviours enabling an (Key)
které ¢lovéku umoziuji individual to deliver the Behav
podavat pozadovany required job performance.
pracovni vykon.

Komplexita Project Veli¢ina popisujici vnitini | Quantity expressing internal [ Zakl

projektu complexity slozitost projektu. Obvykle | complexity of a project. Itis | (Key)
je vyjadiena Cislem, ptiemz | usually expressed by a
¢im vEtsi vnitini slozitost number; the greater the
projektu, tim vétsi hodnotu [ internal complexity of a
toto Cislo ma. project, the higher the value.

Komplexita Project Veli¢ina popisujici slozitost | Quantity expressing Zakl

fizeni projektu | Management |fizeni projektu. Obvykle je [ complexity of project (Key)

Complexity |vyjadfena ¢islem, pficemz | management. It is usually

¢im je vetsi slozitost fizeni
projektu, tim vétsi hodnotu
toto ¢islo ma. Odvozuje se
od komplexity projektu a je
indikatorem pro zvoleni
odpovidajicich
manazerskych pfistupt a
technik.

expressed by a number; the
greater the project
management complexity, the
higher the value. It derives
from project complexity and
is useful as an indicator of
which managerial approaches
and techniques should be
selected.
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Cesky Anglicky Popis &esky Popis anglicky Pozn.

Komunika¢ni [ Communica- |Dokument popisujici Document specifying

plan tion komunikaéni potieby a communication needs and

[dokument] Management | komunikace spoustéjici communications triggering

Plan udalosti v projektu, zptsob, |events in a project as well as
typ a ¢as pro jednotlivé the mode, type and time for
druhy komunikaci. the respective types of
Povinnou polozkou doku- communication. Establishing
mentu je ureni odpovédné | of responsible persons for
osoby za jednotlivé typy particular communications is
komunikaci. mandatory in this document.
Tento dokument miize mit | The document may have a
formalni i neformalni status. | formal or informal status. It is
Je soucasti planu fizeni a component of the project
projektu. management plan.

Koncové datum | Finish date Casovy okamzik spojeny Time of activity completion.
s dokon¢enim ¢innosti. It is usually specified by one
Obvykle se dale upiesiiuje | of the following attributes:
jednim z nasledujicich actual, scheduled, estimated,
pojmi: skute¢né, planované, |earliest possible, latest
odhadované, nejdtive admissible, baseline, targeted,
mozné, nejpozdéji piipustné, | current.
ze smérného planu, cilové,
soucasné.

Konflikt Conflict Stiet protikladnych zajmt, | Clash of opposing interests, | Zakl
hodnot nebo values or incompatible (Key)
nekompatibilnich osobnosti. | personalities. Behav

Konstruktivni | Constructive | Negativni zpétna vazba, Negative feedback formulated | Zakl

kritika criticism formulovana konkrétné with the specific aim of (Key)
s cilem pomoci odstranit helping to remove errors or Behav
chyby ¢i nezadouci chovani. |undesirable behaviours.

Kontrolni Control Kontrolni diagramy jsou Control charts are graphic

diagramy Charts graficka znazornéni representations of control

[dokument] vysledka procesu kontroly | process results for a period
za ¢asové obdobi oproti compared with set control
stanovenym kontrolnim limits. They are used to
mezim. Pouzivaji se ke determine whether the
zjisténi, zda je process/project has been
proces/projekt pod managed well or adjustments
kontrolou nebo vyzaduje are needed.
né&jaké Gpravy.

Konvergence Path Uzel v harmonogramu, Node in a diagram where

cesty Convergence | ve kterém se paralelni parallel paths meet. In such

cesty slucuji. V takovém
bod¢ mize kazdé zpozdéni
nebo prodlouzeni, kterékoli
z konvergujicich cest,
zpusobit zpozdéni projektu.
V kvantitativni analyze
harmonogramu rizik

a node each delay or
lengthening of any of the
paths converging may cause
a project delay. These nodes
may be associated with
significant schedule risks as
far as quantitative analysis is
concerned.
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Cesky Anglicky Popis &esky Popis anglicky Pozn.
se mohou v tomto bod¢
vyskytnout vyznamna rizika.

Koucovani Coaching Nedirektivni technika Nondirective technique of Zakl

[technika] rozvoje potencialu lidi, ktera | developing human potential. | (Key)
se snazi prostfednictvim It is based on asking Behav
vhodnych otazek dosahnout |appropriate questions with
pozadované zmény chovani |a view to achieving a required
¢i osvojeni nové dovednosti | change of behaviour or new
S vyuzitim vlastnich skill acquisition while using
zkusenosti kou¢ovaného. the coachee’s own experience.

Kreativita Creativity Schopnost generovat nové [ Ability to generate new ideas | Zakl
napady a koncepty, ¢i and concepts or find new (Key)
nachazet nové souvislosti connections in addition to Behav
mezi napady a koncepty jiz |the existing ones. One of
existujicimi. Je jednim ze the principal preconditions for
zakladnich predpokladi successful problem solving.
uspésného feSeni problémd.

Kriticka cesta [ Critical Path | Cesta v sitovém grafu The path in a network graph | Zakl
s nejdelsim trvanim. Je which has the longest (Key)
slozena z kritickych duration. It consists of critical
¢innosti. Zpozdéni activities. Delays of any of
kterékoliv ¢innosti lezici na |the activities on a critical path
kritické cesté znamena lead to a delay of the whole
zpozdéni celého projektu. project.

Kriticka ¢innost | Critical Cinnost v sitovém grafu, Activity in a network graph Zakl

Activity ktera nema ¢asové rezervy | without any float (situated on | (Key)
(lezi na kritické cest€). a critical path).
Kriticky faktor | Critical Interni faktor, tykajici se Internal factor concerning
tispéchu (KFU) | Success ¢innosti organizace, ktery je [activities of an organization
Factor (CSF) [meéfitelny a ktery bude mit [ which is measurable and
prubézné vyznamny vliv na [ which will continuously affect
to, zda organizace dosahne | whether an organization will
svych cild, ¢i nikoliv. Viz achieve its objectives or not.
také kriticky pfedpoklad. See also critical assumption.

Kriticky Critical Vngjsi faktor tykajici se External factor concerning

predpoklad Assumption | ¢innosti organizace, ktery je |activities of an organization
méfitelny a zobrazuje which is measurable and
pribézné vyznamny vliv na | represents a continuously
dosazeni cilti projektu. significant influence on

project objectives attainment.

Kvalitativni Qualitative Proces prioritizace rizik pro | Process of risk prioritization

analyza rizik Risk Analysis | ucely dalsi analyzy nebo with a view to further analysis

[proces] navazujici akce s ohledem | or follow-up activities

na jejich pravdépodobnost a
vysi dopadu vucéi cili
projektu. Je vyuzivano
kvalitativni Skaly (napf.
vysoké, stiedni, nizké).
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Cesky Anglicky Popis &esky Popis anglicky Pozn.
Kvantitativni [ Quantitative [ Proces prioritizace rizik pro | Process of risk prioritization
analyza rizik Risk Analysis | ucely dalsi analyzy nebo with a view to further analysis
[proces] navazujici akce s ohledem | or follow-up activities
na jejich pravdépodobnost a | considering their respective
vysi dopadu vici cili likelihoods and severity of
projektu. Je vyuzivano impact on the project
Ciselné §kaly pro objective. The effect of the
ohodnoceni pisobeni project risks identified is
identifikovanych rizik na evaluated on numerical scales.
cile projektu. Vyse rizik se | The risks are quantified, e.g.
pfimo vypocitava, napt. in monetary units.
V penéznich jednotkach.
Logicka Logical Dokument ve formé tabulky | Document in the form of a Zakl
ramcova matice | Framework  [4x4, ktery popisuje strategii | 4x4 table describing the (Key)
[dokument] Matrix (LFM) | projektu. Obsahuje popis project strategy. It contains a
vlastniho projektu v ¢lenéni | description of the project as
ptinosy — cile — vystupy —  [such structured into goals —
akce a v souvislosti objectives — deliverables -
s vné&jsimi predpoklady. actions in the light of external
Zarovei tato matice assumptions. The matrix also
stanovuje metriky pro specifies quality assessment
hodnoceni kvality. Pomaha | metrics. It is a project plan
V planovani, fizeni a support, management and
vyhodnoceni projektu. evaluation tool and a basis for
Piedstavuje zakladnu pro development of a project plan,
ptipravu planu projektu a a project implementation
pro vytvoieni monitoring system and a
monitorovaciho systému project evaluation framework.
Vv prubehu jeho realizace a
také ramec pro jeho
hodnoceni.
Logicka Logical Zavislost mezi dvéma Relation between two project | Zakl
zavislost Dependence | ¢innostmi projektu, nebo activities or a project activity | (Key)

mezi projektovou ¢innosti
a milnikem. Ctyfi mozné
typy vazeb jsou:

1) Ukonceni-zahéjeni —
zahdjeni prace néslednika
zavisi na dokonéeni prace
predchidce.

2) Ukonceni-ukonc¢eni —
ukonceni prace naslednika
nemuze nastat, dokud
neskon¢i prace predchidce.
3) Zahéjeni-zahajeni —
zahajeni prace naslednika
zavisi na zahajeni prace
predchiidce.

and a milestone.

There are 4 types of
dependences:

1) Finish/start — the start of

a successor work depends on
the conclusion of a
predecessor work.

2) Finish/finish— the finish of
a successor work cannot occur
before the predecessor work is
finished.

3) Start/start — the start of

a successor work depends on
the start of a predecessor
work.
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Cesky Anglicky Popis &esky Popis anglicky Pozn.

4) Zahajeni-ukonceni — 4) Start/finish —

ukonceni prace naslednika | the conclusion of a successor

zavisi na zahajeni prace work depends on the start of

piedchudce. the predecessor work.
Logicky ramec | Logframe Viz logicka ramcova matice. | See logical framework matrix. | Zakl
[dokument] (Key)
Majitel Project Owner [ Viz vlastnik projektu. Zakl
projektu (Key)
Manazer Project Osoba, ktera akceptovala Person who has accepted Zakl
projektu Manager povéfeni fizenim projektu. | the appointment as project (Key)

(PM) Je odpovédna fidicim manager. S/he is accountable

a kontrolnim strukturam za | for attaining the project

dosazeni cile projektu. objective and reports to

Manazer projektu odpovida |the managerial and executive

za planovani, podavani structure.

zprav o stavu projektu a za

prabéznou kvalitu

dodavanych vystupi.

Vedouci projektu
Manipulace Manipulation |Jednani s cilem skryté Action aimed at influencing | Zakl
[technika] ovlivnit druhou stranu. the other party covertly. (Key)

Vyuziva fadu technik, které | A number of techniques Behav

byvaji povazovany za usually regarded as unethical

neetické. Brani budovani are used. Manipulation is

duvéry a vyrazné posSkozuje |an obstacle to building up

dlouhodobé vztahy. mutual trust and damages

long-term relations.
Matice Accountabilit | Viz matice pfifazeni See responsibility assignment
odpovédnosti |y Matrix; odpovédnosti. matrix.
[dokument] Responsibility
Matrix

Matice Probability Kvalitativni technika pro Qualitative technique used to
pravdépodobno |and Impact ur¢eni hodnoty rizika. determine risk value. The
sti a dopadu Matrix Pomoci matice se urcuje, matrix allows to differentiate
[technika] zda je riziko nizké, stfedni | between low, medium and

nebo vysoké. Déje se tak high risks. This is done by

kombinaci dvou dimenzi combining two risk

rizika: pravdépodobnosti dimensions: risk occurrence

jeho vyskytu a dopadu jeho [ likelihood and risk impact on

vyskytu na cile projektu. project objectives.
Matice Responsibility | Tabulka, ktera propojuje Table linking the
ptifazeni Assignment | organiza¢ni strukturu organizational structure of a
odpovédnosti | Matrix projektu s hierarchickou project with work breakdown
[dokument] (RAM) strukturou praci (WBS) structure (WBS) and hereby

a tim pfitazuje kazdy prvek
odpovédné osobé.

assigning each element to a
person responsible.
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Cesky Anglicky Popis &esky Popis anglicky Pozn.
Maticova Matrix Organizacni struktura, ve Organizational structure in
organizace Organization |které manaZzer projektu sdili | which the project manager
s funk¢nimi manazery shares the responsibility for
odpovédnost za prifazovani | delegating management
priorit fizeni a usmériovani | priorities and guiding the
prace osob piifazenych na | work of persons assigned to
projekt. the project with functional
managers.
Metoda kritické | Critical Path | Zakladni deterministicka Fundamental deterministic Zakl
cesty Method technika pro ¢asovy rozbor |technique for temporal (Key)
[technika] (CPM) projektu zobrazeného analysis of a project
hranové nebo uzlove represented in an arrow
orientovanym sitovym diagram or a precedence
grafem. Hledaji se vzajemné | diagram. Interconnected
zavislé ¢innosti s nulovou activities with a zero float
Casovou rezervou, které marking a so-called critical
vytvareji tzv. kritickou path are sought.
cestu.
Metoda Critical Chain | Technika sit'ové analyzy, Network analysis technique
kritického Method ktera kromé vécnych reflecting, apart from factual
fetézu zavislosti zohlednuje i dependences, resource
[technika] zavislosti zdrojové a dependences and resource
dostupnost zdroja. Tato availability. The method
metoda kombinuje combines a deterministic and
deterministicky a a probabilistic approach to
pravdépodobnostni ptistup | scheduling.
k ¢asovému planovani.
Metoda PERT |PERT Zéakladni stochasticka Fundamental stochastic
[technika] (Program metoda pro ¢asovy rozbor | method of temporal project
Evaluation projektu. Tato technika se  |analysis. The technique can be
and Review | pouziva pro vypocet odhadu |used to calculate estimated
Technique) délky trvani aktivit. activity duration.

Metoda fizeni

Earned Value

Technika pro integraci

Technique for integrating

dosazené Management | rozsahu, harmonogramu project scope, schedule and
hodnoty (EVM) a nakladu, ktera slouzi k costs in order to measure
projektu meéfeni postupu projektu. project progress. The planned
[technika] Porovnava objem prace, volume of work is compared
ktery byl planovan, se with the volume of work
skute¢né provedenym actually carried out, to
objemem prace, aby se dalo |determine whether the cost
uréit, zda vyvoj naklada development and schedule
a plnéni harmonogramu fulfilment are consistent with
odpovidaji planu. the plan.
Metoda uzlové |Precedence Technika tvorby sitového | Technique for developing
orientovaného | Diagramming | grafu, kde ¢innosti jsou diagrams where activities are
grafu Method znazornény jako uzly represented as nodes (boxes
[technika] (PDM) (ramecky s udaji) a jejich containing data) and their

logické vazby (potadi
provadéni) jsou zobrazeny
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logical relations (order of
implementation) as arrows.




Cesky Anglicky Popis &esky Popis anglicky Pozn.
Sipkami (orientovanymi
useckami).

Metrika Metric Objektivné zméfitelny a Objectively measurable and | Zakl
overtitelny ukazatel, ktery verifiable indicator to quantify | (Key)
slouzi ke zméfeni toho, co | whatever is being measured.
meéfime.

Milnik Milestone Jasné definovana vyznamna | Clearly defined significant Zakl
udalost na projektu (Casovy | project event (moment in (Key)
okamzik), ve které se m&fi | time) when degree of
rozpracovanost produkti. completion of products is
Milnik pfedstavuje bod measured. Milestones are
kontroly, bod ptijeti check points, decision
rozhodnuti nebo bod adoption points or takeover
ptejimky. Milnik ma points. Milestones usually
v harmonogramu obvykle have zero duration.
nulovou délku trvani.

Motivace Motivation Soubor pohnutek, vedouci | Set of motives leading to a Zakl
K ur¢itému chovani. particular behaviour. In work | (Key)
V pracovnim kontextu context, motivation refersto | Behav
pojmem motivace rozumime |an internal initiative which is,
vnitini iniciativu, ktera je besides appropriate labour
vedle vhodnych pracovnich | conditions and relevant
podminek a pislusnych competencies, a necessary
kompetenci nutnou prerequisite for work
podminkou pro dosazeni performance.
vykonu.

Multitasking Multitasking | Zpusob planovani a Way of work planning and
vykonavani prace, ve kterém | performance in which one
jeden zdroj v jeden ¢asovy [source works on multiple
interval pracuje na vice tasks simultaneously.
ukolech.

Naklady podle |Baseline Cost | Schvalena planovana troven | Approved planned cost level.

smérného planu

nakladu.

Namét na Preliminary [ Piedbézna zadavaci listina | Preliminary project document.
projekt Project projektu. Dokument, ktery | Document used to evaluate
[dokument] Charter slouzi k posouzeni, zda whether a proposed action is
navrhovanou akci ustanovit |to be treated as a project.
jako projekt.
Naraznik Buffer Rezerva zanesena v planu | Cushion scheduled in a

projektu, ktera je urcena pro
ochranu nakladi/terminu.
Pti planovani projektu podle
Teorie omezeni je timto
pojmem myslena vzdy
Casova rezerva pripojena na
konec kritického fetézce.
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project plan to protect project
costs/deadline. In project
planning based on Theory of
Constraints the concept
always refers to the float at
the end of a critical chain.




Cesky Anglicky Popis &esky Popis anglicky Pozn.

Naraznik Buffer Viz rezerva. See buffer.

[technika]

Nasledujici Successor Cinnost, ktera bezprostiedné | Activity which immediately

¢innost Activity nasleduje po dané ¢innosti. | follows the activity in

(naslednik) Naslednictvi je dano question. Successorship
logickou zavislosti reflects the logical
¢innosti.V hranové dependence of activities. In an
orientovaném sitovém grafu | arrow diagram, an activity
je to ¢innost, kterd vystupuje [ starting in a node. In a
z uzlu. V uzlové precedence diagram, an
orientovaném grafu je to activity at the end of a link
¢innost na konci vazby starting in a node.
vystupujici z uzlu.

Nebezpeci Risk Factor | Moznost vzniku situace ¢i | Possible contingency or Zakl
nastani udalosti, ktera occurrence of an event which | (Key)
zapornym zpusobem ovlivni | will negatively affect the
naplnéni trojimperativu attainment of the project triple
projektu. constraint.

Nejdtive Early Finish | Casovy okamzik, v némZ se | The earliest moment in time

mozny konec [ (EF) nejdiive mize dana ¢innost | when a given activity can be

¢innosti ukoncit. Znaci se KM. finished. Abbreviation: EF. It
Je dan souctem nejdiive equals the sum of the early
mozného terminu zahajeni | start of the activity and its
¢innosti a doby jejiho trvani. | duration.

Nejdiive Early Start Casovy okamzik, v némz se | The earliest moment in time

mozny zacatek | (ES) nejdiive mize dana ¢innost | when a given activity may be

¢innosti zah4jit. Znaci se ZM. started. Abbreviation: ES.

Nejpozdéji Late Finish Casovy okamzik, v némz se | The latest moment in time

ptipustny konec | (LF) musi nejpozdéji ukoncit when a given activity must be

¢innosti dana ¢innost. Znac¢i se KP. | finished. Abbreviation: LF.

Nejpozdé&ji Late Start Casovy okamzik, v némz se | The latest moment in time

ptipustny (LS) musi nejpozdéji zahajit when a given activity must be

zacdatek ¢innosti ptislusna ¢innost. Znacéi se | started. Abbreviation: LS.
ZP

Odhad Estimate Vysledek procesu Output of an estimation
odhadovani. Je to hodnota, | process. Value containing
ktera obsahuje oznaceni specifications of accuracy
piesnosti (napi. + x procent), | (such as + x per cent) or
nebo je vyjadiena specified as a from-to interval.
intervalem od-do.

Odhad nakladt | Estimate to Odhad nakladt potiebnych | Estimate of expenditures

pro dokonéeni | Complete na dokonceni vsech needed to complete all

(ETC) zbyvajicich produkti products of the project
projektu od okamziku remaining to be competed at

meéfeni a kontroly.
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the time of measurement and
control.




Cesky Anglicky Popis &esky Popis anglicky Pozn.
Odhadovani Estimating Proces stanoveni Process of setting quantitative
[proces] pravdépodobnych likely results. Estimating is
kvantitativnich vysledka. commonly used with costs
Pouziva se obvykle and project duration.
u naklada a doby trvani The results should always
projektu. Vysledky by mély |contain some specification of
vzdy obsahovat n¢jaké accuracy (such as + x per
oznaceni presnosti (napt. + | cent). In some areas of
x procent). V né€kterych application specific
aplikaénich oblastech adjustments to the scope of
existuji specifické accuracy can be used (such as
pozadavky na rozsah with job size estimate, budget
piesnosti (napf. odhad estimate and ultimate estimate
velikosti objednavky, odhad |in technological and building
rozpoctu a definitivni odhad | projects).
Vv technologickych
a vystavbovych projektech).
Odhadovani Activity Proces odhadovani poétu Process of estimating the
doby trvani Duration ¢asovych jednotek, number of time units needed
¢innosti Estimating potiebnych k realizaci dané |to implement a given activity.
[proces] ¢innosti.
Odhadovani Cost Proces stanoveni pfiblizné | Process of estimating a rough
nakladt Estimating hodnoty (odhadu) nakladi | value (estimate) of costs
[proces] potiebnych k provedeni needed to carry out individual
jednotlivych ¢innosti nebo | activities or producing WBS
vytvoteni prvki WBS. elements.
Odchylka doby | Duration Odchylka doby trvani oproti | Variance of duration
trvani Variance ptavodni hodnoté. compared with the scheduled
value.
Odchylka Finish Odchylka v datu dokonceni. |Variance of the finish date.
dokonceni Variance
Odchylka od Schedule Meéfitko toho, jak projekt Metric specifying adherence
Casového Variance (SV) [ dodrzuje planovany of a project to the project
rozpisu harmonogram. Odchylka schedule. Variance expressing
vyjadiujici rozdil mezi the difference between earned
hodnotou rozpracovanosti value (EV) and planned value
(EV) a planovanymi naklady | (PV).
(PV).
Odchylka od Cost Variance | Méfitko toho, jak projekt Metric specifying adherence
rozpoctu (CVv) dodrzuje planované naklady. | of a project to planned costs.
Odchylka vyjadiujici rozdil | Variance expressing the
mezi hodnotou difference between earned
rozpracovanosti (EV) a value (EV) and actual cost
skute¢nymi naklady (AC). | (AC).
Opakovany Recurring Opakujici se tikol, zpravidla | Task carried out repetitively,
ukol Task iterace. usually iteration.
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Organizacni Organiza- Proces identifikace, Process of project role,
planovani tional dokumentovani accountability and reporting
[proces] Planning a ptifazovani projektovych |relations’ identification,
roli, odpovédnosti documentation and
a reportovacich vztaht. assignment.
Otazka, Issue Jakéakoliv otazka, téma, Any question, topic or area
problém, okruh, ktery neni zatim which has not been dealt with
sporny bod vyfesen. Vede se k nému yet. Issues are discussed and
diskuse, jsou na n¢j rizné opinions on them can vary.
nazory.
Ovéfeni Scope Proces formalizované Process of formalized
rozsahu Verification | akceptace dokoncenych acceptance of completed
[proces] vystupt projektu. project outputs.
Parametrické Parametric Technika odhadovani, ktera | Estimating technique drawing
odhadovani Estimating vyuziva statistické vztahy on statistical relations
[technika] mezi historickymi daty between historical data and
a ostatnimi proménnymi other variables (such as area
(napt. plocha ve in the building industry or
stavebnictvi, fadky kodu pfi [ code lines in software
vyvoji softwaru) k vypo¢tu | development) to arrive at an
odhadu. estimate.
Paretiiv Paret Diagram | Dokument, ktery obsahuje | Document containing a bar
diagram histogram, uspotadany podle | chart ordered by frequency of
[dokument] Cetnosti vyskytu, ukazujici [ occurrence and showing how
kolik vysledku bylo many results were generated
vygenerovano kazdou by each individual cause.
jednotlivou pfi¢inou.
Plan Communica- | Viz komunikaéni plan. See communication
komunikace tion management plan.
[dokument] Management
Plan
Plan Procurement | Proces urovani co, kdy a Process of setting what, when
obstaravani Planning jak nakoupit. and how should be bought.
[proces]
Plan projektu [ Project Plan [ Dokument, ktery definuje, | Document specifying details | Zakl
[dokument] jak ma byt realizace of project implementation as | (Key)

projektu vykonavana,
sledovana a kontrolovana.
Muze byt roz¢lenén na
hlavni plan a dil¢i plany,
rozdélen do vice dokumentt
podle jednotlivych vécnych
aspektd. Primarnim tcelem
je dokumentovat
predpoklady rozhodnuti
ptijatych pfi planovani,
usnadnit komunikaci mezi
zainteresovanymi a
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well as its monitoring and
control. It may be split into
the master plan and partial
plans, or into several
documents covering
individual objective aspects.
Its primary purpose is to
document the assumptions of
decisions made in the process
of planning, facilitate
communication between the
stakeholders and document




Cesky Anglicky Popis &esky Popis anglicky Pozn.
dokumentovat schvalené the approved scope, costs and
smérné plany (baselines) schedule baselines.
rozsahu, nakladu a
harmonogramu.

Plan Risk Dokument, podrobné Document specifying the Zakl

protirizikovych | Response dokumentujici vSechna details of all risks identified [ (Key)

opatieni Plan identifikovana rizika, véetné |including their descriptions,

[dokument] popisu, pficiny, causes, occurrence
pravdépodobnosti vyskytu, | likelihoods, impact/s on
dopadu(-) na cile projektu, |project objectives, proposed
navrhovanych opatfeni, measures, owners and state-
vlastnikti a sou¢asného of-the-art.
stavu. . i
Viz registr rizik a rejstiik | o0C MK register.
rizik

Plan tizeni Quality Dokument, ktery popisuje, | Document describing how the [ Zakl

kvality Management |jak bude projektovy tym pii | project team is going to (Key)

[dokument] Plan realizaci projektu spliiovat [ adhere to the organization’s
politiku jakosti organizace, |[quality policy within which
v ramci které bude projekt | the project is going to be
realizovan. Tento dokument |undertaken. The document is
je Casti planu fizeni a part of the project
projektu. management plan.

Plan fizeni rizik | Risk Dokument, ktery popisuje | Document describing how Zakl

[dokument] Management |jak bude strukturovano a project risk management is (Key)

Plan vykonavano fizeni going to be structured and
projektovych rizik. Tento performed. The document is a
dokument je ¢asti planu part of the project
fizeni projektu. Mize byt management plan. It may be
formalni 1 neformalni, either formal or informal,
ramcovy i detailni. global or detailed.

Informace v tomto planu Information included in the
zavisi na velikosti projektu a | plan depends on project size
jeho vécném obsahu. Plan | and its subject matter. The
fizeni rizik je jiny dokument | Risk Management Plan is a
nez Plan protirizikovych document distinct from the
opatieni (ktery obsahuje Risk Response Plan (the latter
seznam identifikovanych containing a list of risks
rizik, navrhy opatfeni a identified, proposed measures
odpovédné osoby). and a list of persons
accountable).

Planovana Planned Planované naklady Costs (expressed in monetary

hodnota Value (PV) (v penézich nebo usili) na units or units of effort)

vytvofeni produktu k datu
meteni a kontroly.

266

planned to enable creating a
product before the
measurement and control
date.
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Planované Scheduled Casovy okamzik, na ktery je | Scheduled deadline for the
datum ukonéeni | Finish Date | naplanovano ukonéeni prace [ finish of work on an activity.
(SF) na ¢innosti. Planované Scheduled finish date is
datum ukonceni lezi obvykle | usually within the interval
Vv intervalu, ktery je between the early finish and
vymezen datem nejdiive the late finish. It may take into
mozného a nejpozdéji account scarce resource
ptipustného ukonceni. Mize [ levelling.
reflektovat vyrovnani
nedostatkovych zdroja.
Planované Scheduled Casovy okamzik, na ktery je | Moment in time for which
datum zahajeni | Start Date naplanovano zahajeni prace |launching of an activity has
(SS) na ¢innosti. Planované been scheduled. Scheduled
datum zahajeni lezi obvykle |start date is usually between
Vv intervalu, ktery je the early start and the late
vymezen datem nejdiive start. It may take into account
mozného a nejpozdé&ji scarce resource levelling.
ptipustného zahajeni. Mtize
reflektovat vyrovnani
nedostatkovych zdroja.
Planovani Communica- |Proces uréovani Process of specifying
komunikace tions Planning | informac¢nich stakeholders’ informational
[proces] a komunikaénich potieb and communicational needs:
zainteresovanych stran: Kdo | Who needs which
potiebuje jaké informace, information, when and how
kdy je bude potiebovat a jak |they are getting it.
je dostane.
Planovani Quality Urcovani, které kvalitativni | Specifying which qualitative
kvality Planning standardy jsou relevantni standards are relevant to a
[proces] pro dany projekt a stanoveni | given project and specifying
zpusobu, jak jim vyhovét. ways of meeting them.
Planovani Project Proces vypracovani a udrzby | Process of developing and
projektu Planning planu projektu. maintaining a project plan.
[proces]
Planovani Risk Proces ustanoveni procedur | Process of identifying
protirizikovych | Response a technik k lepsimu vyuziti | procedures and techniques to
opatieni Planning ptileZitosti a u¢inng&jsimu use opportunities as well as
[proces] snizeni hrozeb pro cile possible and reducing threats
projektu. to project objectives as
effectively as possible.
Planovani Scope Proces postupného Process of gradual
rozsahu Planning zptesniovani prace na specification of project work
[proces] projektu, ktery zahrnuje including developing a written

vypracovani pisemné
formulace rozsahu,
zpravidla vyjadieného ve
formé WBS, a obsahujiciho
posouzeni projektu, hlavni
dodévané vystupy a cile
projektu.

statement of its scope, usually
in the form of a WBS, and
including a project evaluation,
main deliverables and project
objectives.
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Planovani Risk Proces rozhodovani jak Decision-making process

fizeni rizik Management | ptistupovat k rizikim a jak | specifying how risks should

[proces] Planning planovat omezovani rizik be approached and how
projektu. project risk reduction should

be planned.

Planovani Resource Proces pfitazovani zdroji k | Process of allocation of

zdroju [proces] |Planning planovanym ¢innostem resources to scheduled project
projektu, véetné jejich activities, including resource
mnozstvi. amounts.

Podnét na Preliminary | Viz namét na projekt. See preliminary project

projekt Project charter.

[dokument] Charter

Podptirny tym | Support Team | Clenové zainteresované Members of the Customer
strany Zakaznik, ktefi stakeholder party who assist
podporuji vlastni fesitele the project team by providing
projektu svymi detailnimi their detailed know-how of
znalostmi prostiedi apod. Za | the environment etc. They
vytvoreni vysledkt projektu | have no direct responsibility
nenesou pfimou for project results delivery but
odpovédnost, pouze help the process.
napomahaji k jejich
vytvofeni.

Portfolio Project Je soubor projektd a Set of projects and/or Zakl

projektt Portfolio ptipadné programa, které programmes with no (Key)
nemaji spole¢ny cil, a které | overarching goal which were
byly dany dohromady collected for management,
za ucelem fizeni, kontroly, | control, coordination and
koordinace a optimalizace. |optimization purposes.

Projekty a programy v Projects and programmes
portfoliu se vzajemné making up a portfolio are
ovlivituji vétSinou pouze usually linked through shared
sdilenymi zdroji a jejich resources and time frame
casovym ramcem. only.

Pozadavek Claim Pozadavek na dodéni Request for delivering a
produktu nebo sluzby, product/service usually
obvykle takové, ktera byla | regarded as ordered by the
podle nazoru zadavatele submitter but not delivered in
objednana, ale nebyla the quality requested or not
dodana v pozadované delivered at all.
kvalité, nebo nebyla dodana
vibec.

Pracnost Effort Pocet pracovnich jednotek | Number of work-time units Zakl

potfebnych na dokonceni
¢innosti nebo jiného prvku
projektu. Vyjadiuje se
obvykle v ¢lovékohodinach,
¢lovekodnech nebo
¢love€kotydnech. Nesmi se
zaménovat s dobou trvani.

needed to complete an activity
or another project element.
Usually expressed in man-
hours, man-days or man-
weeks. Not to be confused
with duration.

(Key)
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Pracovni balik | Work Prvek nejnizsi arovné Element of the lowest level of | Zakl
Package hierarchické struktury praci | work breakdown structure (Key)
(WBS). (WBS).

Proaktivni Proactive Aktivni jednani vedouci k | Active behaviour designed to | Zakl

jednani behaviour dosazeni cile nebo k attain an objective or prevent | (Key)
piedchazeni problémum. problems. Behav

Probihajici Current Cinnosti, na kterych se Activities being carried out at

¢innosti Activities aktualné pracuje. a given moment.

Procento Percent Odhad mnozstvi dokoncené | Estimate of work complete

dokonceni Complete prace na ¢innosti nebo regarding an activity or group

(PC) skuping ¢innosti, vyjadieny | of activities, expressed in per
v procentech. cent.

Prodleva Lag Casova tiprava logické Time adjustment to a logical
zavislosti, ktera fidi posun | dependence leading to a
nasledujiciho ukolu na postponement of a subsequent
pozdgjsi dobu. Naptiklad pfi |activity. For instance in case
zavislosti Ukonceni- of a Finish/Start dependence
Zahajeni s desetidenni with a lag of 10 days, the
prodlevou nemutize subsequent activity cannot
nasledujici ¢innost zacit start sooner than 10 days after
diive, nez deset dni po the previous activity has been
ukonéeni pfedchozi ¢innosti. [ completed. Also see lead.

Viz také predstih.

Produkt Product Konkrétni, pojmenovany Specific result of an activity, |Zakl
vysledek ¢innosti, etapy, stage, project which is (Key)
projektu. Produktem mtize  |assigned a specific name.
byt i provedeni sluzby. Delivery of a service may be a
Viz Vystup. product too.

See output.

Prognoéza Estimate At | Ocekavané celkové naklady |Expected total cost of

celkovych Completion | na vytvoteni vSech produktt | delivering all project

nakladu (EAC) projektu. Tvoii soucet products. It is calculated as a

projektu pfi nakladu, spotfebovanych sum of actual cost (AC) and

jeho ukonceni k datu méfeni a kontroly the estimate to complete
(AC) a odhadu nakladi pro | (ETC).
dokonceni (ETC).

Program Programme [Je skupina vécné Group of projects and Zakl
souvisejicich, spole¢né organizational changes (Key)

fizenych projektd a
organiza¢nich zmén, které
byly spolecné spustény za
ucelem dosazeni cile
programu. Soucasti
programu mohou byt i dalsi
¢innosti, které nejsou
piimou soucasti
jednotlivych projektt, které
jsou do programu zahrnuty.

connected at the level of
content and jointly managed
which were launched in order
to attain a programme goal.
Programmes may involve
other activities which are not
part of individual projects
making up the programme.
Programme benefits are
usually to be expected after
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Pfinosy programu Ize the whole programme has
zpravidla o¢ekavat az po been completed.
ukonceni celého programu.

Projekt Project Projekt je jedine¢ny Casové, |Project is a unique process Zakl
nakladov¢ a zdrojove restricted as to time, costs and | (Key)
omezeny proces realizovany | resources and implemented in
za ucelem vytvoreni order to produce pre/defined
definovanych vystupti outputs (meeting project
(naplnéni projektovych cili) | objectives) in a required
v pozadované kvalité a v quality and in consistence
souladu s platnymi with valid standards and
standardy a odsouhlasenymi |approved requirements.
pozadavky.

Projektova Project Organiza¢ni jednotka ur¢ena | Organizational unit Zakl

kancelar Management |k centralni koordinaci ji performing centralized (Key)

Office uréenych projektt. Jeji coordination of assigned
kompetence jsou rizné, od | projects. Its competencies
provadéni podptrnych may vary from providing
¢innosti pro projektové support activities for project
manazery az po ptimé fizeni | managers to direct
a koordinaci konkrétnich management and coordination
projektti, programu a of specific projects,
portfolii, véetné stanovovani | programmes and portfolios,
firemnich metodik, nastroju |including development of
a technik. company methodologies, tools

and techniques.

Projektové Projectized Takova organiza¢ni Organizational structure

orientovana Organization | struktura, ve které ma where the project manager

organizace manazer projektu plnou enjoys full competence to set
pravomoc stanovovat priorities and manage the
priority a fidit praci lidi work of people assigned to a
ptifazenych na projekt. project.

Projektovy Project Osoba uréend organizaci Person appointed by an Zakl

manazer Manager odpovédna za dosazeni organization to bear the (Key)
stanovenych cilti projektu. | responsibility for project goal
Viz manaZer projektu a attainment.
vedouci projektu

Projektovy tym [ Project Team [ Osoby podilejici se pfimou | Persons contributing by their | Zakl
praci na realizaci projektu | work directly to project (Key)
(fesitelsky tym a vedeni implementation (realization
projektu). team and project

management).

Piedchozi Predecessor | Cinnost, ktera bezprostfedné | Activity immediately

¢innost Activity predchazi dané ¢innosti. preceding a given activity.

(predchtidce) Piedchudcovstvi je dano What precedes is based on

logickou zavislosti ¢innosti.
V hranové orientovaném
sitovém grafu je to Cinnost,
ktera vstupuje do uzlu. V
uzlovée orientovaném grafu

logical dependence of
activities. In arrow diagrams,
predecessor activity is

an input activity of a given
node. In precedence diagrams,
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Cesky Anglicky Popis &esky Popis anglicky Pozn.
je to ¢innost na zacatku predecessor activity is
vazby vstupujici do uzlu. an activity at the beginning of
an input link of a given node.
Predpoklady Assumptions | Jsou to faktory (stav okoli Factors (characterizing the Zakl
projektu), které se pii state of the project (Key)
planovani berou v potaz, environment) taken into
protoZze maji zasadni vliv na |account during planning as
realizaci projektu. Ovliviwji | key influences on project
vSechny aspekty planovani | implementation. They affect
a jsou soucasti postupného | all aspects of planning and are
zpresiovani projektu. Jejich |a part of the gradual project
zména/dosazeni neni v specification.
pravomoci manazera Changing/attaining them is
projektu. Piedpoklady se not within the competence of
Casto tykaji rizik realizace  |the project manager.
projektu. Assumptions often concern
risks to project
implementation.
Piedstih Lead Casova tiprava logické Time adjustment to the logical
[technika] zavislosti, ktera umoziuje | dependence which allows to
urychlit nasledujici ukol. speed up the subsequent task.
Napiiklad pfti zavislosti For instance, in the case of
Ukonéeni-Zahajeni a Finish/Start dependence
s desetidennim pfedstihem | with a lead of 10 days,
mize nasledujici ¢innost the subsequent activity can
zacit deset dni pied start 10 days prior to the
ukonéenim piedchozi finish of the preceding
¢innosti. activity.
Prejimaci Acceptance [ Viz akceptacéni kriteria Zakl
kritéria Criteria (Key)
Piejimka Acceptance | Proces ziskavani formalniho | Process of acquisition of
[proces] souhlasu Fidicich a a formal approval of
kontrolnich struktur projektu | management and control
s tim, Ze dodavané vystupy [ structures of a project based
maji pozadovanou kvalitu. | on meeting the required
Piejimka v sob& obsahuje quality of the deliverables.
vyjadieni, ze na dodavané | Acceptance implies
vystupy neni potieba the statement that no further
vynalozit zadnou dalsi praci | work needs to be expended on
a ze byly dosazeny cile dle |the deliverables and that
planu projektu. the objectives specified in
the project plan have been
met.
Ptenos Transference [ Viz pfenos rizika. See risk transference.
[technika]
Ptenos rizika Risk Technika eliminace rizik, Technique based on risk
[technika] Transference [kdy se pfesouva dopad elimination when the impact

rizika na tieti stranu
spolecné s odpoveédnosti za

of arisk is transferred to a
third party along with
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vykonani protirizikovych accountability for
opatieni. implementing risk-prevention

measures.

Piepracovani Rework Akce podnikana s cilem Action taken to bring faulty or

[proces] uvést vadné nebo objectionable items in
nevyhovujici polozky do agreement with requirements
souladu s pozadavky nebo | or specifications.
specifikacemi.

Presah Overlap Viz predstih. See lead.

Pietizené Overallocated | Zdroje, na které je Resources which are allocated

zdroje Resources alokovano vice pozadavku, | more requirements than they
nez jsou schopny can satisfy/address.
uspokojit/vytesit.

Pfid¢lena prace [ Assignment [ Planovana prace pro dany | Work assigned to the given

Work zdroj. resource.

Pfidélené Allocated Zdroje pfidé€lené na ¢innost, | Resources allocated to an

zdroje Resources etapu, projekt. activity, stage or project.

Ptidélovani Resource Planovaci proces, pii kterém | Planning process specifying

zdroju (alokace | Allocation se urcuje, jaké mnozstvi which amount of allocated

zdroju) ptifazenych zdroj bude resources will be needed for

[proces] potiebné pro vykonani dané |a given activity to be
¢innosti. implemented.

Piinos projektu | Benefit Piinosy jsou uzitky, které se | Benefits are gains which may | Zakl
mohou dostavit pouzivanim | occur when the objectives (Key)
dosazenych cilt projektu attained in a project are
(uzivanim stavu projektem | employed (when the state
dosazeného). Mira dosazeni |achieved by a project is made
pfinost je ovlivnéna use of). The level of benefits
vnéjsimi predpoklady. Za is exposed to the influence of
dosazeni pfinosti nemtize external assumptions. The
byt plné odpovédny project manager and his/her
projektovy manazer a jeho | team cannot bear full
tym. responsibility for benefit
Pii specifikaci projektu attainment.
nemuze byt jedna a taz véc | In a project specification, one
zaroven cilem projektu a and the same thing cannot be
pfinosem projektu. a project objective and

a project benefit
simultaneously.

Ptitazovani Resource Planovaci proces, pti kterém | Planning process of

zdroji Assignments | se urcuje, které zdroje budou | specifying which resources

[proces] potiebné pro vykonani dané |will be needed for a given
¢innosti. activity to be implemented.

Puavodni Budget at Soucet vSech planovanych | Sum of all planned costs to be

celkova vyse Completion  [nakladi na vytvoreni used to develop project

rozpoctu (BAC) produktl projektu. products.
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Realizator Performing Viz realizujici organizace. Zakl
Organization (Key)

Realizujici Performing Organizace, jejiz Organization whose

organizace Organization |zaméstnanci jsou piimo employees are directly

(realizator) zapojeni do praci na involved in working on a
projektu. project.

Registr rizik Risk Register | Viz plan protirizikovych See risk response plan.

[dokument] opatieni.

Rejsttik rizik Risk Register | Viz registr rizik.

[dokument]

Relaxace Relaxation 1. Uvolnéni napéti 1. Relieving tension. Zakl

[technika] 2£nﬁfﬁchmg P (l)né;la(haj gl 2. Techniques helping to (Blfaﬁ)gl
Zhirovat hasledky strest. | a)jeviate consequences of

stress.

Rezerva Reserve Opatfeni v planu projektu Measure which is a part of Zakl
zmiriyjici nakladova a/nebo |a project plan and whose goal | (Key)
Casova rizika. Pouziva se is to alleviate cost-related
obvykle s upfesnénim (napt. |and/or time-related risks. The
rezerva na fidici ¢innosti, term is usually qualified (e.g.
rezerva na nepiedvidatelné | control activity reserve,
udalosti), aby bylo ziejmé, | contingency reserve) to
jaky typ rizik se ma timto indicate which kind of risks is
opatfenim zmirnit. Pfesny | to be alleviated by the
vyznam upfesiujicich measure. The specific
vyrazi se méni podle meaning of the qualifiers
aplika¢ni oblasti. depends on the application

area.

Rezerva pro Contingency | Finan¢ni ¢astka nebo doba, | Amount of finance or time

neptedvidané | Reserve potiebna podle ptedchozich |estimated to be necessary to

udalosti odhadi ke snizeni rizika bring the risk of failing to
nesplnéni cile projektu na meet a project objective to a
uroven, ktera je pro level acceptable to the
organizaci piijatelna. organization.

Riziko Risk Nejista udalost nebo Precarious event or condition | Zakl
podminka, ktera pokud which — if it occurs — impacts | (Key)
nastane, ma negativni vliv [ the attainment of the project
na dosaZzendi cile projektu. objective negatively.

Rizikovy faktor [ Risk Factor [ Viz nebezpeci. Zakl

(Key)

Role Role Funkéni zodpovédnost, Functional responsibility Zakl

zastavana jednou nebo vice |assigned to one or several (Key)

osobami nebo organizacnimi
jednotkami.

persons or organizational
units.
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Rozpocet Project Dokument, ktery popisuje Document specifying the total | Zakl
projektu Budget celkovy objem prostiedkti, | amount of resources assigned | (Key)
[dokument] ptidélenych na projekt, to a project. The resources are
obvykle rozdéleny do usually broken down into
vydajovych kategorii expenditure categories and
a rozfazovany v Case. their use is scheduled.
Rozpoétovani | Cost Proces sestavovani rozpo¢tu | Process of developing
nakladt Budgeting projektu podle a project budget based on
[proces] odhadovanych nakladiina | costs estimated to cover
jednotlivé polozky WBS a | individual WBS items and
jednotlivé ¢innosti. individual activities.
Rozsah Product Vsechny vlastnosti a funkce, | All qualities and functions
produktu Scope které charakterizuji produkt |characterizing a product or a
nebo sluzbu. service.
Rozsah Project Scope | Souhrn v8ech dodavanych | Aggregate of all deliverables | Zakl
projektu vystupt, které musi byt to be created so that a product | (Key)
vytvofeny, aby produkt nebo | or service developed within
sluzba projektem the project is delivered
realizovana byla dodana se | including all required
v§emi specifikovanymi properties and functions.
vlastnostmi a funkcemi.
Rozvoj tymu Team Rozvoj individualnich Development of individual
[proces] Development |i skupinovych schopnosti and team abilities with a view
s cilem zlepSovat provadéni |to improving project
projektu. implementation.
Razeni ¢innosti | Activity Proces identifikovani Process of identification and
[proces] Sequencing  |a dokumentovani documentation of logical
vzajemnych logickych dependencies between and
zavislosti mezi ¢innostmi. among activities.
Rec téla Body Komunikac¢ni signaly Communication signals acted | Zakl
language projevované neverbalné na | out non-verbally at a bodily | (Key)
télesné trovni. level. Behav
Resitelsky tym | Realization Osoby pracujici na realizaci |Persons working on project Zakl
Team projektu ptimo podiizené implementation and reporting | (Key)
projektovému manazerovi. | directly to the project
Na tento tym je delegovana |manager. The team is
odpovédnost za vytvoreni delegated responsibility for
vystupt projektu. creating the project outputs.
Ridici komise | Project Viz tidici vybor projektu. Zakl
Steering (Key)
Committee
Ridici vybor Project Skupina vedoucich Combined team of managers | Zakl
projektu Steering pracovniki zadavatele i working either for the (Key)
Committee realizatora, kterd odpovida | customer or the performing

za odsouhlaseni vysledkt
projektu, zmén oproti
trojimperativu a rovnéz za
dodrzovani strategického
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Cesky Anglicky Popis &esky Popis anglicky Pozn.
zamé&feni. Musi mit kone¢né |and adhering to the strategic
slovo ve v8ech otazkach focus. Steering Committee
tykajicich se projektu. has ultimate responsibility in
all project issues.
Rizeni Earned Value | Metoda integrace rozsahu, |Method of integrating the Zakl
dosazené Management | harmonogramu a zdrojt project scope, schedule and (Key)
hodnoty (EVM) k méfeni postupu projektu. | resources to measure project
projektu Porovnava objem prace, progress. The planned volume
ktery byl planovan s tim, of work is compared with
ktery byl skutecné proveden, | the actual volume of work to
aby se dalo ur¢it, zda vyvoj | determine whether the cost
nakladi a plnéni development and schedule
harmonogramu odpovidaji | fulfilment are consistent with
planu. the plan.
Rizeni Control Proces fizeni stavu projektu | Process of project state
harmonogramu | Schedule z pohledu harmonogramu a | management from the point of
fizeni zmén v ramci view of the schedule and
¢asového smérného planu change management
(schedule baseline). consistent with the schedule
baseline.
Rizeni pomoci |Management |Manazerské technika fizeni |Managerial technique of Zakl
cila by objectives | vykonnosti zaloZena na performance management (Key)
[technika] jednoznaéném stanoveni a [ based on identifying and Behav
zadani cile tak, aby jeho setting the objective
dosazeni mohlo byt jasné unequivocally so that its
komunikovéano, attainment can be clearly
kontrolovano a communicated, controlled and
vyhodnoceno. evaluated.
Rizeni projektu | Project Aplikace znalosti, Application of knowledge, Zakl
Management | dovednosti, nastroju skills, tools and techniques to | (Key)
(PM) a technik na ¢innosti v project activities in order for

projektu tak, aby projekt
splnil pozadavky na ngj
kladené. Zahrnuje
planovani, organizovani,
monitorovani a predavani
zprav o vsech aspektech
projektu a motivaci vSech
zucastnénych dosahnout cili
projektu.

the project to meet the
requirements. Involves
planning, organizing,
monitoring and reporting on
all aspects of a project and
motivating all persons
involved to achieve

the project objectives.

Rizeni rozpo&tu
[proces]

Control Cost

Proces tizeni stavu projektu
Z pohledu rozpoctu a fizeni
zmén v ramci smérného
planu rozpoctu (cost
baseline).

Process of managing the state
of the project as far as the
budget and change
management consistent with
the cost baseline are
concerned.

Rizeni rozsahu
[proces]

Control Scope

Proces fizeni stavu projektu
z pohledu vécného plnéni a
fizeni zmén v rdmci

Process of managing the state
of the project as far as
performance (project’s
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smérného planu rozsahu products) and change
(scope baseline). management consistent with

the scope baseline are
concerned.

Sekundarni Secondary Riziko, které se objevi jako | Risk which occurs as a direct

riziko Risk ptimy disledek consequence of implementing
implementace nékterého a risk-prevention measure.
protirizikového opatieni.

Schéma Responsibility | Viz matice pfifazeni See responsibility assignment

odpovédnosti | Chart odpovédnosti. matrix.

Schvalené Baseline Datum ukonéeni uvedené ve | Finish date indicated in

datum ukongeni | Finish Date smérném planu. the baseline.

Schvéalené Baseline Start | Datum zahajeni uvedené ve | Start date indicated in

datum zahajeni | Date smérném planu. the baseline.

Sit’ Network Viz sitovy graf. See network diagram.

Sitova analyza | Network Proces stanovovani nejdiive | Process of setting early and

[technika] Analysis moznych a nejpozdé&ji late start and finish dates for
piipustnych termint project activities or their
zahajeni a ukonceni ¢innosti | components. Also see critical
projektu nebo jejich ¢asti. path method.

Viz také metoda kritické
cesty.

Sitova cesta Network Path | Libovolna spojita fada Any uninterrupted series of
¢innosti v sitovém grafu activities in a network
projektu. diagram of a project.

Sitova logika | Network Soustava vécnych zavislosti | Set of content-related

Logic jednotlivych ¢innosti, které | dependences among
tvoti sitovy graf. individual activities shown in

a network diagram.
Sitovy graf Network Grafické zobrazeni Graphic representation Zakl

graph (orientovany graf) projektu, |(oriented graph) of a project | (Key)
vyjadiujici zavislosti jeho expressing dependences
¢innosti. Je-li uzlové among project activities. In a
orientovany, jsou ¢innosti precedence diagram, activities
reprezentovany uzly a hrany |are shown as nodes and the
ukazuji zavislosti, je-li arrow represent dependences;
hranové orientovany, jsou | in an arrow diagram, activities
¢innosti reprezentovany are shown as arrows and
hranami a uzly vyjadiuji nodes represent states attained
stavy, kterych je by the activities inputting
vstupujicimi ¢innostmi the nodes.
dosazeno.

Sitovy graf Time-Scaled |Libovolny sitovy diagram | Any network diagram of a

v ¢asovém Network projektu nakresleny tak, ze | project designed so that the

mefitku Diagram umisténi a délka position and length of the

jednotlivych Cinnosti

representations of individual

276




Cesky Anglicky Popis &esky Popis anglicky Pozn.
odpovidaji jejich casu a activities reflect their timing
dobg¢ trvani. and duration.
S-kfivka S-Curve Grafické znazornéni Graphic representation of
kumulovanych nakladd, cumulated costs, hours of
hodin prace, nebo procent work or per cent of work
dokoncéeni praci. Nazev je | complete. The name alludes to
odvozen od tvaru kiivky, the shape of the curve
ktery pfipomina pismeno reminding of letter S (flatter at
S (plossi na zacatku a na the beginning and at the end
konci, strmé&jsi uprostied). | and steeper in the middle).
Skupina pro Quality Trvala organizaéni jednotka |Permanent organizational unit
zajisténi kvality | Assurance nebo skupina, jejimz or team whose primary long-
Group (QA | primarnim dlouhodobym term objective is to control
Group) cilem je kontrolovat projects at different points in
projekty v riznych ¢asovych | time to guarantee appropriate
okamzZicich, aby bylo quality management processes
zajisténo pouzivani are used. Members also take
vhodnych postupt fizeni part in outlining methods of
kvality. Jeji ¢lenové se project quality management
rovnéz podili na stanoveni | and in developing quality
zpusobu fizeni kvality management plans. The
projektti a na sestaveni quality assurance group must
plant fizeni kvality. Skupina | be independent of project
pro fizeni kvality musi byt | teams.
nezavisla na projektovych
tymech.
Skute&né datum | Actual Finish | Casovy okamzik, kdy prace |Point in time when work on
dokonceni Date (AF) na ¢innosti skon¢ily. an activity has finished.
Skute¢né datum | Actual Start | Casovy okamzik, kdy prace |Point in time when work on
zahajeni Date (AS) na ¢innosti zacaly. an activity has started.
Skute¢né Actual Cost | Celkové naklady, které byly | Total costs expended on
naklady (AC) spotfebovany na vytvofeni | creating a product as of the
produktu k datu méfeni a date of measurement and
kontroly. control.
Sledovani Monitoring Proces sbéru a analyzy dat | Process of collection and
[proces] a hlaseni o postupu projektu |analysis of data and reports on
V porovnani s planem. project progress compared
with the plan.
SMART SMART Technika stanovovani cili, | Technique for setting Zakl
[technika] kdy je kladen diraz na objectives emphasizing their | (Key)
specificnost, méfitelnost, need to be specific, Behav
akceptovanost (pfijeti), measurable, acceptable,
realnost a terminovanost realistic and timed.
cile.
Smérny plan Baseline Dokument, ktery obsahuje | Document containing an Zakl
[dokument] schvaleny plan projektu approved plan of the project [ (Key)

(vécny, ¢asovy a nakladovy)
vcetné schvalenych zmén.

(at the level of content, time
and costs) including approved
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Obvykle se uvadi s blizsim | updates. Baseline is usually
uréenim (napf. smérny plan | specified (e.g. scope and
rozsahu a kvality, smérny quality baseline, cost baseline,
plan nakladd, smérny baseline schedule/schedule
harmonogram, smérny plan | baseline, progress
méfeni prabéhu). measurement baseline).

Smérny plan Baseline for | Dokument, ktery obsahuje [ Document containing an

pro vypocty Earned Value |schvaleny plan pro vypocet |[approved plan for earned

vytvofené calculations | hodnoty rozpracovanosti value (EV) calculations.

hodnoty (EV).

[dokument]

Smérny plan Scope Viz smérny plan. See baseline.

rozsahu Baseline

[dokument]

Soucasné Current Soucasny odhad ¢asového | Current estimate of the time

datum ukonceni | Finish Date | okamziku, kdy bude ¢innost |when an activity is expected
dokonc¢ena. Odhad reflektuje [ to be finished. The date
reportovany postup praci. reflects information from

progress reports.

Soucasné Current Start | Soucasny odhad ¢asového | Current estimate of the time

datum zahgjeni | Date okamziku, kdy bude ¢innost | when an activity is expected
zahajena. Odhad reflektuje | to be started. The date reflects
reportovany postup praci. information from progress

reports.

Souhrnny ukol |Project Skupina planovanych Set of planned activities

summary task | ¢innosti seskupenych do grouped under a single
jedné sumarni ¢innosti, ktera | summary activity, mainly for
slouzi zejména pro reporting purposes.
reportovani.

Spojeni Link Viz logicka zavislost. See logical dependence.

Sponzor Project Osoba, ktera odpovida za Person responsible for all Zakl

projektu Sponsor veskeré vztahy, které ma relations between the project | (Key)
projekt k byznysu and the organization’s
organizace. Dokaze zajistit | business. Can secure
zdroje potfebné pro projekt | resources needed for
(finan¢ni, lidské, the project (financial, human
materialni). and material).

Pozn. Je to role, ktera Note: the role usually
vétsinou splyva s roli overlaps with the project
vlastnik projektu. Viz owner role. See project
vlastnik projektu. owner.
Spoustéce Triggers Spoustéce, nékdy také Triggers, sometimes also
(aktivatory) nazyvané symptomy rizik referred to as risk symptoms

nebo varovna znameni jsou
predzvéstmi nastalych rizik
nebo blizicich se vyskyta

rizik. Spoustéce lze odhalit
v procesu identifikace rizik

or alarm signals, anticipate
contingencies or impending
contingencies. Triggers can be
indentified within the risk
identification process and
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a hlidat v procesu sledovani | monitored in the process of
a kontroly rizik. risk monitoring and

management.

Stlaceni doby | Duration Zkraceni harmonogramu Shortening the project

trvani Compression | projektu bez zmenseni schedule without lessening

[technika] rozsahu projektu. Toto the project scope. Duration
zkraceni neni mozné vzdy | compression is not always
a Casto vyzaduje nartist possible and often requires
nakladii projektu. increased project costs.

Strategie Project Souhrnny dokument, ktery [ Summary document setting Zakl

projektu Strategy stanovuje zaméry, cil the aims, project objective, (Key)

[dokument] projektu, hruby rozsah rough scope (outputs to be
(dodavané vystupy), postup, |delivered), process
kli¢ové akceptaéni metriky a | specification, key acceptance
odhad celkového rozpocétu. | metrics and estimated total
Musi obsahovat zdGvodnéni, | budget. It must contain a
pro¢ je projekt feSen. Odrazi | justification of why the
i vn&jsi aspekty ovliviiujici | project is being undertaken. It
proveditelnost projektu. reflects external factors
Strategie se vytvaii na affecting project feasibility.
zacatku projektu a v The strategy is developed at
pribéhu projektu mize byt | the beginning of a project and
revidovana, a je vhodné ji may be revised later on. It is
zakotvit v podnikatelské advisable to make project
strategii subjektu, pro ktery | strategy part of the business
je projekt realizovan. strategy of the benefiting
Strategii projektu lze subject. Project strategy can
zpracovat napf. formou have the form of, e.g., a
Logické ramcové matice. logical framework matrix

(LFM).

Stres Stress Fyzicky a psychicky stav Physical and psychic state of | Zakl
¢lovéka, ktery reaguje na a person responding to (Key)
situaci vnimanou jako a situation perceived as Behav
zatézujici nebo ohrozujici. | burdensome or threatening.

Reakce na subjektivné Response to subjectively
vnimanou zatéz se projevuje | perceived stress is manifested
na urovni prozivani, on the level of experiencing,
mysleni, chovani a télesnych | cognition, behaviour and
projev. bodily symptoms.

Subkriticka Near-Critical |Cinnost, ktera ma malou Activity with a small float.

¢innost Activity casovou rezervu.

Subprojekt Subproject Mensi ¢ast velkého projektu, | A smaller part of a big project
ktery se vytvari za ucelem | created to facilitate
jednodussiho fizeni. management. Subprojects
Subprojekt mtize byt may be reported and managed
referovany i fizeny jako as self-contained projects.
samostatny projekt.

Subsit’ Subnetwork [ Cast sitového grafu, ktera | Part of a network diagram
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Cesky Anglicky Popis &esky Popis anglicky Pozn.
obvykle reprezentuje usually representing a
subprojekt. subproject.

Subsit’ praci Subnetwork | Viz subsit’. See subnetwork.

Technika Graphical Technika sitové analyzy, Network analysis technique

grafického Evaluation ktera umoziuje podminéné |enabling conditioned and

vyhodnoceni and Review |a pravdépodobnostni stochastic interpretation of

a kontroly Technique chapani logickych vazeb (tj. |logical links (i.e. some

[technika] (GERT) nékteré ¢innosti se nemusi | activities need not be carried
provést). out).

Technika Program Udalostné orientovana Event-oriented network

vyhodnoceni Evaluation technika sit'ové analyzy, analysis technique used to

arevize and Review |pouzivana pro odhadovani | estimate project duration in

programu Technique doby trvani projektu tehdy, [ cases of high uncertainty

[technika] (PERT) kdyz je velka nejistota regarding estimated duration
v odhadech doby trvani of individual activities. PERT
jednotlivych ¢innosti. PERT [draws on the critical path
vyuziva metodu kritické method, using durations
cesty s pouzitim dob trvani, |calculated by the weighted
které jsou vypocteny average method from
metodou vazeného priméru | optimistic, pessimistic and
optimistickych, most likely duration
pesimistickych a nejvice estimates. PERT calculates
pravdépodobnych odhadt the standard deviation of
doby trvani. PERT the finish date based on
vypocitava standardni durations of activities on
odchylku data dokonéeni na |the path. Also known as
zaklade¢ dob trvani ¢innosti | Moment Analysis.
na cesté. Je také znama pod
nazvem Metoda momentové
analyzy.

Trojimperativ | Triple Cil projektu vyjadieny Project objective expressed in | Zakl

[technika] Constraint v dimenzich vysledek terms of result (quality, (Key)
(kvalita, obsah), ¢as a content), time and costs.
naklady.

Tym Team Mensi skupina osob, ktera | A small group of people Zakl
pracuje na splnéni working towards a shared (Key)
spole¢ného cile. Pro tym je |objective. Teams are Behav
charakteristicka vzajemna | characterized by (mostly
(vétsinou neformalni) informal) communication,
komunikace, rozdéleni roli a | role assignment and trust
vzajemna divéra ¢lend among the members.
tymu.

Tym pro feseni | Problem Tym pro feseni dil¢iho Team appointed (by the

problému Resolution problému, ktery navrhne project steering committee) to

Team feSeni, a ktery byva uréen deal with a minor problem —

Ridicim vyborem projektu.

namely to propose a solution.
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Cesky Anglicky Popis &esky Popis anglicky Pozn.
Tym vedeni Project Clenové projektového tymu, | Members of the project team | Zakl
projektu Management | ktefi se pfimo podileji na who are directly involved in | (Key)
Team ¢innostech fizeni projektu. | project management activities.
U malych projekti mohou | In small projects, the project
do tymu pro fizeni patfit management team may
virtualng vSichni ¢lenové include all project team
projektového tymu. members.
Ukazatel Cost Viz index vykont podle
¢erpani nakladu | Performance |nakladu.
Index (CPI)
Ukol Task Viz &innost. See activity. Z4akl
(Key)
Ukoly Overbudget | Ukoly nad ramec rozpoétu. | Tasks not accounted for in the
ptesahujici Tasks budget.
rozpocet
Ukon Task Viz ¢innost. See activity. Zakl
(Key)
Ukonceni- Finish-to- Viz logicka zavislost. See logical dependence.
Ukonceni Finish (FF)
Ukonceni- Finish-to- Viz logicka zavislost. See logical dependence.
Zahajeni Start (FS)
Useckovy Bar Chart Grafické znazornéni Graphic representation of
diagram informaci z harmonogramu. |information listed in the
V typickém use¢kovém schedule. A typical bar chart
diagramu je vlevo uveden lists activities and other
seznam Cinnosti a ostatnich | project components on the left
prvka projektu, data jsou while dates are shown on the
uvedena v horni li§té top bar of the chart and
obrazku a doby trvani durations of activities are
¢innosti jsou znazornény shown as horizontal bars next
vodorovnymi useckami, to the corresponding line of
které jsou umistény the list, starting and ending as
u odpovidajici fadky start and finish dates are. The
seznamu a zacinaji a kon¢i | chart is sometimes referred to
podle dat zahajeni as the Gantt diagram, too.
a ukonceni.
Nékdy se tento diagram
oznacuje jako Ganttiv
diagram.
Uzel Node Jedna se o uzel grafu; sty¢ny | A graph node; a juncture

bod, spojujici dvé nebo vice
zavislosti.

Viz také hranové
orientovany sitovy graf
nebo uzlové orientovany
sitovy graf.

connecting two or more
dependences.

Also see arrow diagram or
precedence diagram.
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Cesky Anglicky Popis &esky Popis anglicky Pozn.
Uzlové Precedence Sitovy graf, ve kterém jsou | Network diagram showing
orientovany Diagram ¢innosti vyjadieny jako uzly |activities as nodes and logical

sitovy graf a logické navaznosti ¢innosti | dependences among activities
jsou vyjadieny as vectors (arrows)
orientovanymi hranami
(Sipkami).

Vedeni Project Viz tym vedeni projektu.

projektu Management

Team
Vedouci Project Viz manazer projektu. Zakl
projektu Manager (Key)
(PM)

Vitéz-vitéz Win-win Oznaceni pro strategii ¢i Label for a strategy or result | Zakl
vysledek vzajemného of negotiation or cooperation | (Key)
vyjednavani nebo when both parties have Behav
spoluprace, pti kterém jsou | reached long-term satisfaction
obé¢ strany dlouhodobé and feel they have won.
spokojené a maji pocit
vitézstvi.

Vlastnik Project Owner [ Osoba, ktera odpovida za Person responsible for all Zakl

projektu veskeré vztahy, které ma relations between the project | (Key)
projekt k byznysu and the organization’s
organizace. business. Note: The role
Pozn. Je to role, ktera mostly coincides with the
vétsinou splyva s roli project sponsor role. See
Sponzor projektu. Viz project sponsor.
sponzor projektu.

Volna rezerva | Free Float Pocet ¢asovych jednotek, o | Maximum number of time

(FF) které 1ze nejvyse prodlouzit |units by which activity
trvani ¢innosti nebo duration can be prolonged or
posunout za¢atek ¢innosti by which the start of an
oproti jejimu nejdiive activity can be postponed
moznému zacatku, anizse | compared with the early start
zméni nejdiive mozny without changing the early
zacatek vSech bezprostiedné |start of all immediately
nasledujicich ¢innosti. Znaci | following activities.
se Rv. Abbreviation: FF.

Vidcovstvi Leadership Ovliviiovani a motivovani | Influencing and motivating Zakl
ostatnich smérem others to fulfil their personal | (Key)
k naplnovani jejich potential while helping to Behav
potencialu, s jehoz pomoci | attain project objectives.
dojde k dosazeni cilti
projektu.

Vyhnuti se Risk Vyhnuti se riziku je takova | Risk avoidance is a change to

riziku Avoidance zména planu projektu, the project plan eliminating

[technika] kterou se eliminuje riziko a risk or protecting project

nebo se chrani cile projektu
pred jeho dopadem. Je to

objectives from its impact.
Tool in the process of risk
response planning.
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Cesky Anglicky Popis &esky Popis anglicky Pozn.
nastroj procesu planovani
protirizikovych opatfeni.
Vyhodnoceni | Quality Typ nasledné kontroly, Type of follow-up control by
zajisténi kvality [ Assurance kterou provadi skupina pro | the quality management team
[proces] Evaluation zajisténi kvality, aby in order to verify that
provéfila pouzivani appropriate quality
spravnych postupi fizeni management processes are
kvality v ramci projektu. used within the project.
Vyhodnoceni | Assess Jeden z procest fizeni One of the project
zmény Change projektu pouzivany pii management processes used
[proces] vyhodnocovani zménovych |to assess requests for change
pozadavkd, které vznikaji v | arising in the course of the
prubéhu projektu. Kazda project. Each change being
navrhovana zména se proposed is assessed in terms
vyhodnoti z hlediska of costs, benefits and impact
nakladd, pfinost a dopadu | on outputs to be delivered and
na dodavané vystupy ana |the project schedule.
¢asovy plan prace. Pro Recommendations are
kazdou zménu se developed for each proposed
zpracovavaji doporuceni change.
tykajici se jejiho vyfizeni.
Vykon Performance | Schopnost dosahovat Ability to attain set objectives. | Zakl
(pracovni) stanovenych cild. In employment context, the (Key)
V pracovnim kontextu jsou | necessary preconditions for Behav
nutnou podminkou vykonu | good performance are
dostate¢na motivace, vhodné | sufficient motivation,
pracovni podminky a appropriate working
potiebné kompetence conditions, and relevant
pracovnika. employee competences.
Vyméiena Contingency | Viz rezerva. See reserve.
Castka na Allowance
nepiedvidané
udalosti
[technika]
Vypracovani Project Plan | Proces integrace Project of integration and
planu projektu | Development |a koordinace vSech dil¢ich | coordination of all
[proces] plant projektu tak, aby subordinated project plans so
vznikl konzistentni a logicky | as to arrive at a consistent and
plan realizace tj. plan logical implementation plan,
projektu zahrnujici co bude |i.e. a project plan specifying
udélano, jak to bude what should be done, how, by
udélano, kdo co udéla, kdy | whom, when and for how
se co udela a za kolik se to | much money.
udéla.
Vyrovnani Resource Technika pouzitelna v Technique applicable as a part
zdrojt Leveling libovolné metod¢ sitové of any network analysis
[technika] analyzy, v ramci které se method respecting resource

respektuji z4jmy
managementu zdroju (napf.
omezend dostupnost zdrojli

management concerns (e.g.
limited resource availability
or difficult application of

283




Cesky Anglicky Popis &esky Popis anglicky Pozn.
nebo obtizné feSeni zmén v | change at the level of
urovni zdroju). resources).
Vysledek Result Je stav pro ovéfeni, zda State for checking that the
dodany produkt (vystup) deliverable (output) meets the
splnil definovany ucel. Pii | defined purpose. The check
ovéfeni je tieba vzit v ivahu | should take into account both
jak produkty (vystupy), tak i | products (outputs) and other
dalsi dokumenty (plany, documents (plans, studies,
studie, specifikace). specifications).
Viz produkt. See product.
Vystup/dodav- |[Deliverable [Je to n¢ktery produkt Itis any product of a project. | Zakl
ka projektu Casto se pouziva The term is often used inits | (Key)
V uzsim vyznamu pro narrower sense to refer to
externé dodavané vystupy, |external deliverables whose
jejichz dodani je predmétem | delivery is subject to approval
schvalovani sponzorem by the project sponsor or
projektu nebo zakaznikem. | customer.
Vytvafeni Social Dovednost navazovat a Ability to form and maintain | Zakl
vztahovych siti | networking udrZet socialni vztahy, které |[social relations enabling or (Key)
umoziuji ¢i usnadnuji facilitating attainment of Behav
dosahovani cild. objectives.
Zadavaci listina | Project Viz zakladaci listina
projektu Charter projektu.
[dokument]
Zadavatelska Submitter/ Osoba/organizace, ktera Person/organization Zakl
organizace Customer zadala realizaci projektua | who/which has commissioned | (Key)
(zadavatel) ktera bude prebirat a the implementation of the
akceptovat jeho vysledky. project and who/which will
Jeji zaméstnanci obvykle take over and accept its
nejsou ptimo zapojeni do results. Submitter employees
praci na projektu. are usually not directly
involved in work on the
project.
Zahajeni Project Start [ Datum zahjeni projektu. Date of starting the project.
projektu
Zahajeni- Start-to- Viz logicka zavislost. See logical dependence.
ukoncent Finish (SF)
Zahajeni- Start-to-Start | Viz logicka zavislost. See logical dependence.
zahajeni (SS)
Zainteresovana | Stakeholder [ Osoba/organizace, ktera je | Person/organization actively | Zakl
strana aktivné zapojena do involved in the project or (Key)

projektu, nebo jejiz zajmy
mohou byt pozitivné
/megativné ovlivnény
realizaci projektu nebo jeho
vysledkem. Casto také miize
ovlivnit prubeh projektu
nebo jeho vysledky.

whose interests may be
positively/negatively
influenced by its
implementation or its result.
Stakeholders may also often
influence the course of the
project or its results.

284




Cesky Anglicky Popis &esky Popis anglicky Pozn.

Zajisténi Quality Provadéni planovanych Implementation of planned

kvality Assurance systematickych ¢innosti systemic activities concerning

(QA) tykajicich se kvality, aby se | quality in order to make sure
zajistilo, ze projekt vyuziva |that the project uses all
vSechny procesy, které jsou | processes necessary to meet
potiebné pro naplnéni the requirements.
pozadavkd.

Zakladaci Project Viz zakladaci listina

listina Charter projektu.

[dokument]

Zakladaci Project Dokument, kterym se Document representing a

listina projektu | Charter formaln¢ deklaruje existence | formal declaration of the

[dokument] projektu. Opraviiuje project’s existence. It
manazera projektu pouzit na |empowers the manager to use
projektovych ¢innostech the organization’s resources
zdroje organizace. for project activities.

Zamér projektu | Goal Zamér projektu je Goal is a long-term, usually | Zakl
dlouhodoby, obvykle strategic objective whose (Key)
strategicky cil, k jehoz attainment is supported by the
dosazeni napomaha implementation of several
realizace nékolika projects/programmes. To
projektt/programuii. Mira which degree the goal is
dosazeni zadméru je attained is influenced by
ovlivnéna vné&jsimi external assumptions. The
predpoklady. Za jeho project manager and his/her
dosazeni nemiize byt team cannot bear full
projektovy manaZzer a jeho [ responsibility for goal
tym pln¢ odpovédny. Musi | attainment. It must have the
mit formu dokumentu. form of a document.

Zavislost Dependency | Viz logicka zavislost. See logical dependence.

Zbytkové riziko | Residual Risk [Riziko, které zbude po Risk remaining after a risk-
implementaci response measure is
protirizikového opatieni. implemented.

Zdroj Resource Lidé, zafizeni a People, facilities and Zakl
infrastruktura (jako je infrastructure (such as tools, | (Key)

naradi, vybaveni,
poskytovani sluzby,
informacni technologie, a
jako jsou informace a
dokumenty, znalosti,
penézni fondy), které jsou
k vykonavani projektovych
¢innosti potfeba. Pouzitim
zdroje se omezuje pouze
jeho disponibilita -
nespotiebovava se (na rozdil
od materialu, ktery se
¢innostmi projektu
spotfebovava).

equipment, service provision,
information technologies,
information and documents,
knowledge, financial funds)
needed to carry out project
activities. Using a resource
only reduces its availability —
resources are not expended
(unlike materials, which are
expended on project
activities).
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Zdroje pies Overbudget | Zdroje nad ramec rozpoctu. | Resources not included in the
rozpocet Resources budget.

Zdrojové Resource- Dokument, ktery obsahuje | Document containing a

omezeny Limited harmonogram projektu, ve | project schedule whose start

harmonogram | Schedule kterém data zahajeni and finish dates reflect

[dokument] a ukonceni reflektuji expected resource availability.
o¢ekavanou dostupnost The ultimate project schedule
zdrojt. Kone¢ny should always reflect resource
harmonogram projektu by | availability.
mél vzdy vychazet
Z moznosti zdroji.

Zkracovani Schedule Viz stlaceni doby trvani. See duration compression.

harmonogramu | Compression

[technika]

Zména rozsahu | Scope Change | Jakakoli zména rozsahu Any change to project scope,
projektu, tj. vécného obsahu |i.e. its content. Scope changes
projektu. Zména rozsahu nearly always require
projektu vyZaduje témét adjustments to the costs and
vzdy upravy naklada project schedule.

a harmonogramu projektu.
Zménova Change Formaln¢ ustavena skupina, |Formally appointed group
komise Control Board | ktera zodpovida za responsible for approving or
(CCB) schvalovani nebo odmitani | rejecting baseline changes.
zmén smeérnych plant
projektu.

Zménové tizeni | Project Proces planovani zmény od | Process of change planning Zakl

na projektu Change stavajiciho k pozadovanému | from the current to the desired | (Key)

[proces] Management | budoucimu stavu, ktery ma | future state the purpose of
zajistit, aby tento ptechod | which is to guarantee as
byl co mozna nejhladsi smooth and efficient a
a nejefektivnéjsi. transition as possible.

Zménovy Change Pozadavek na roz$ifeni, Request for extending or Zakl

pozadavek Request nebo sniZeni rozsahu limiting the project scope, (Key)
projektu, zménu postupt, change to procedures,
procest, plant, zménu processes, plans, costs, budget
nakladd, rozpoétu nebo or project schedule.
casového harmonogramu.

Zmirnéni Mitigation Viz zmiméndi rizik. See risk mitigation.

[proces]

Zmirnéni rizik | Risk Proces zmirnéni rizik, ktery |Process of risk mitigation

[proces] Mitigation hleda, jak snizit seeking to reduce the
pravdépodobnost a/nebo likelihood and/or impact of a
dopad rizika na nejnizsi contingency to the lowest
moznou a pfijatelnou mez. | possible and acceptable limit.

Znalost Knowledge | Znalost je to, co si lze Knowledge is what one can

zapamatovat a co nam

remember and what helps us
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systematicky a opakované¢ | manage a process
pomaha tidit n&jaky proces. |systemically and repeatedly.

Zpétna vazba | Feedback V pracovnim kontextu In employment context, Zakl
komunikovana odezva na communicated response to (Key)
pracovni chovani, smétujici | work behaviour, seeking Behav
k odstranéni nezadouciho removal of undesirable
chovani ¢i zlepSeni vykonu. |behaviour or improvement of

performance.

Zpétny vypocet | Backward Vypocet termint (dat) Calculation of dates of late

[technika] Pass nejpozdéji piipustného start and late finish of
zacatku a nejpozdéji outstanding activities or all
ptipustného konce activities shown in the
nedokonéenych ¢innosti network diagram.
nebo vsech ¢innosti
sitového grafu.

Zivotni cyklus |Product Life |Skupina sekvenéné za sebou |Ordered sequence of phases | Zakl

produktu Cycle jdoucich fazi vyjadiujicich | expressing the course of the | (Key)
prubéh zivota daného life of a given product. Names
produktu. Nazvy a ¢isla fazi |and phase numbers are
jsou dany potfebami fizeni, |dictated by management,
vyroby a kontroly production and control needs
Vv organizaci. in the organization.

Zivotni cyklus |Project Life | Skupina sekvenéné za sebou |Ordered sequence of phases | Zakl

projektu Cycle jdoucich fazi vyjadiujicich [ expressing the course of the | (Key)

prabéh zivota daného
projektu. Nazvy a ¢isla jsou
dany potiebami fizeni a
kontroly pribéhu realizace
projektu v organizaci.

life of a given project. Names
and phase numbers are
dictated by management,
production and control needs
concerning the course of the
project implementation in the
organization.
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Tridéni podle nazvi pojmu v anglic¢tiné

Anglicky Cesky Popis anglicky Popis Cesky Pozn.
% Complete Dokonceno % | Work completion in %. Dokonéenost prace v %.
% Work Dokonéena Complete work in %, the Dokoncené prace v %, pii
Complete prace % basis (100%) being whole ¢emz zaklad (100%) je
project completion. dokongéeni celého projektu.
Acceptance Piejimka Process of acquisition of a | Proces ziskavani formalniho
[proces] formal approval of souhlasu fidicich a
management and control kontrolnich struktur projektu s
structures of a project based |tim, ze dodavané vystupy maji
on meeting the required pozadovanou kvalitu.
quality of the deliverables. |Piejimka v sobé obsahuje
Acceptance implies the vyjadfeni, ze na dodavané
statement that no further vystupy neni potieba
work needs to be expended | vynalozit zadnou dalsi praci a
on the deliverables and that | Ze byly dosaZeny cile dle
the objectives specified in | planu projektu.
the project plan have been
met.
Acceptance Akceptaéni Criteria, including metrics | Takova kriteria, véetné Zakl
Criteria kriteria and basic requirements, to | méfitek a zakladnich (Key)
be attained so that project podminek, ktera musi byt
outputs can be approved. dosaZena, aby mohly byt
See acceptance criteria. akceptovany vystupy
projektu. Viz. ptejimaci
kritéria
Acceptance Prejimaci Viz akceptaéni kriteria Zakl
Criteria kritéria (Key)
Accountability | Matice See responsibility Viz matice pfitazeni
Matrix; odpovédnosti | assignment matrix. odpovédnosti.
Responsibility | [dokument]
Matrix
Active listening | Aktivni Set of communication Soubor komunikac¢nich zakl
naslouchani | techniques aimed at technik, jejichz cilem je (Key)
[technika] maximizing understanding | maximalni pochopeni Behav

of the message, at the
logical as well as the
emotional level. Involves
paying attention to the
speaker, encouraging open
communication and
continuous checking that the
message has been
understood correctly.

vyznamu sdéleni, a to jak na
logické, tak na emocni roving.
Zahrnuje vénovani pozornosti
mluv¢imu, povzbuzovani k
oteviené komunikaci a
prabézné ovérovani
spravného pochopeni sdéleni.
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Activity Cinnost Element for describing Element popisu procesu Zakl
processes undertaken within | provadéného v ramci realizace | (Key)
implementation of projects | projektu nebo né&jakého
or business processes. byznys procesu. Je to operace
Operation or sequence of nebo sekvence operaci, ktera
operations changing reality | néjak méni pfedmétnou realitu
with a particular purpose. s uritym zamérem. Mlze mit
Can have expected duration, |o¢ekavanou dobu trvani,
expected costs and expected | o¢ekavané naklady a
demands in terms of oc¢ekavané pozadavky na
resources. Its result may be | zdroje. Jejim vysledkem muize
a component output or a byt dil¢i vystup nebo produkt.
product. Major activities are | Vétsi ¢innosti byvaji
called steps. Activities on nazyvany kroky. Prvky
the level of fine structuring | nejjemnéjsiho ¢lenéni byvaji
are called tasks. Arrow or nazyvany ukoly/ukony.
node oriented (precedence | Hranové nebo uzlové
diagrams) consist of orientovany sitovy graf se
activities. sklada z aktivit/¢innosti.
Synonymum je aktivita.
Activity Aktivita See activity. Viz. ¢innost
Activity Definice Planning process involving | Planovaci proces identifikace | Zakl
Definition ¢innosti identification of activities to | ¢innosti, které musi (Key)
[proces] be undertaken to create prob&hnout pro vytvoieni
required project outputs, and | poZzadovanych vystupti
specification of these projektu, a specifikace téchto
activities. ¢innosti.
Activity Odhadovani | Process of estimating the Proces odhadovani poétu
Duration doby trvani number of time units needed | casovych jednotek,
Estimating ¢innosti to implement a given potiebnych k realizaci dané
[proces] activity. ¢innosti.
Activity Razeni Process of identification and | Proces identifikovani a
Sequencing ¢innosti documentation of logical dokumentovani vzajemnych
[proces] dependencies between and | logickych zavislosti mezi
among activities. ¢innostmi.
Activity-on- Cinnost na See arrow diagram. Viz. hranové€ orientovany
Arrow (AOA) | hrané graf.
Activity-on- Cinnost v See precedence diagram. Viz. uzlové orientovany graf.
Node (AON) uzlu
Actual Cost Skutecné Total costs expended on Celkové naklady, které byly
(AC) naklady creating a product as of the | spotiebovany na vytvoteni
date of measurement and produktu k datu méfeni a
control. kontroly.
Actual Duration | Aktualni doba | The time for which the task | Doba, po kterou kol jiz
trvani has been performed or probiha nebo za kterou byl
which it took to complete. | vykonan.
Actual Finish | Skute¢né Point in time when work on | Casovy okamzik, kdy prace
datum
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Date (AF) dokonceni an activity has finished. na ¢innosti skon¢ily.

Actual Skute¢né Actual cost of overtime Skuteéné naklady za

Overtime Cost | naklady na work completed. odvedenou pfes€asovou praci.

prescasovou

praci
Actual Skuteéna Actual amount of overtime | Skute¢né odvedené mnoZstvi
Overtime Work | pfesCasova work done. piescasové prace.

prace
Actual Start Skute¢né Point in time when work on | Casovy okamzik, kdy prace
Date (AS) datum an activity has started. na ¢innosti zacaly.

zahéjeni

Actual Work Skute¢na Actual amount of work Skute¢né odvedené mnozstvi

pracnost done. prace.

Allocated Ptidélené Resources allocated to an Zdroje pridé€lené na ¢innost,

Resources zdroje activity, stage or project. etapu, projekt.

Argumentation | Argumentace |Effort to shape opinions by | Snaha o nazorové ovlivnéni | Zakl
justification using rational | odivodnénim za pouziti (Key)
and irrational tools racionalnich i iracionalnich Behav
(arguments). prostfedku (argument).

Arrow Diagram | Hranové Document containing a Dokument, ktery obsahuje

orientovany | network graph in which druh sitového grafu, ve
sitovy graf | activities are represented by | kterém se znazornuji ¢innosti
[dokument] arrows - edges. The start of | formou orientovanych useéek
each edge represents the - hran. Zacatek Sipky
beginning of an activity and | pfedstavuje zacatek ¢innosti a
the arrow at the other end of | hrot Sipky konec ¢innosti
the edge the termination of | (délka hrany neznamena
the activity. (The length of | ptedpokladanou dobu trvani
the edge however does not | &innosti). Cinnosti se napojuji
represent the expected v bodech, nazyvanych uzly
duration of the activity.) (obvykle se znazornuji jako
Activities are linked in malé krouzky), které
points called 'nodes' (usually | pfedstavuji ¢innostmi
represented as little circles); | dosaZené stavy, a tim se
these represent states znazoriuje ocekavané poradi
attained by activities, jejich provadéni.
through which the expected
order for activities to be
performed is represented.
Assertiveness | Asertivita 1. Ability to put through 1. Schopnost prosazovat zakl
[technika] one's opinion, viewpoint or | vlastni nazor, stanovisko nebo | (Key)
interest. zajem. Behav

2. Set of communication
techniques to be used to put
through one's interest or as
defence against
manipulative behaviour.

2. Soubor komunikacnich
technik, vyuzivanych k
prosazeni vlastniho zajmu
nebo obran¢ proti
manipulativnimu jednani.
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Assess Change | Vyhodnoceni | One of the project Jeden z procesu fizeni
zmény management processes used | projektu pouzivany pii
[proces] to assess requests for change | vyhodnocovani zménovych
arising in the course of the | pozadavku, které vznikaji v
project. Each change being | pribéhu projektu. Kazda
proposed is assessed in navrhovana zména se
terms of costs, benefits and | vyhodnoti z hlediska nakladd,
impact on outputs to be ptinosi a dopadu na dodavané
delivered and the project vystupy a na ¢asovy plan
schedule. Recommendations | prace. Pro kazdou zménu se
are developed for each zpracovavaji doporuceni
proposed change. tykajici se jejiho vyfizeni.

Assignment Jednotky Units used to assign Jednotky, pomoci kterych se

Units piitazeni resources to piifazuji zdroje na
activities/products. They ¢innosti/produkty. Obvykle
usually include %, man-days | jsou to %, ¢lovékodny,
and man-hours. ¢lovékohodiny.

Assignment Prid€lena Work assigned to the given | Planovana prace pro dany

Work prace resource. zdroj.

Assumptions Piedpoklady | Factors (characterizing the | Jsou to faktory (stav okoli Zakl
state of the project projektu), které se pii (Key)
environment) taken into planovani berou v potaz,
account during planning as | protoze maji zasadni vliv na
key influences on project realizaci projektu. Ovliviuji
implementation. They affect | vSechny aspekty planovani a
all aspects of planning and | jsou souéasti postupného
are a part of the gradual zpresiiovani projektu. Jejich
project specification. zména/dosazeni neni v
Changing/attaining them is | pravomoci manazera projektu.
not within the competence | Pfedpoklady se Casto tykaji
of the project manager. rizik realizace projektu.
Assumptions often concern
risks to project
implementation.

Assumptions Analyza Technique involving Technika, ktera zkouma

Analysis piedpokladti | examination of accuracy of | piesnost piedpokladi a

[technika] assumptions and identifikuje rizika projektu
identification of project zpusobena nepiesnosti,
contingencies due to nekonzistenci nebo neuplnosti
inaccuracy, inconsistency or | predpoklada.
incompleteness of
assumptions.

Backward Pass | Zpétny Calculation of dates of late | Vypocet termini (dat)

vypocet start and late finish of nejpozdéji piipustného

[technika] outstanding activities or all | za¢atku a nejpozdé&ji

activities shown in the
network diagram.

pripustného konce
nedokoncenych ¢innosti nebo
vsech ¢innosti sitového grafu.
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Bar Chart Useckovy Graphic representation of | Grafické znazornéni
diagram information listed in the informaci z harmonogramu. V
schedule. A typical bar chart | typickém useckovém
lists activities and other diagramu je vlevo uveden
project components on the | seznam Cinnosti a ostatnich
left while dates are shown | prvka projektu, data jsou
on the top bar of the chart uvedena v horni listé obrazku
and durations of activities a doby trvani ¢innosti jsou
are shown as horizontal bars | znazornény vodorovnymi
next to the corresponding useckami, které jsou umistény
line of the list, startingand | u odpovidajici fadky seznamu
ending as start and finish a za¢inaji a kon¢i podle dat
dates are. The chart is zahajeni a ukonceni.
sometimes referred to as the | Nékdy se tento diagram
Gantt diagram, too. oznacuje jako Ganttiv
diagram.
Baseline Smérny plan | Document containing an Dokument, ktery obsahuje zakl
[dokument] approved plan of the project |schvaleny plan projektu (Key)
(at the level of content, time | (vécny, asovy a nakladovy)
and costs) including véetné schvalenych zmén.
approved updates. Baseline | Obvykle se uvadi s bliz§im
is usually specified (e.g. uréenim (napf. smérny plan
scope and quality baseline, |rozsahu a kvality, smérny plan
cost baseline, baseline nakladi, smérny
schedule/schedule baseline, |harmonogram, smérny plan
progress measurement meéteni prabehu).
baseline).
Baseline Cost | Naklady Approved planned cost Schvalena planovana troven
podle level. nakladu.
smerného
planu
Baseline Doba trvani | Approved duration. Schvalena doba trvani.
Duration podle
smerného
planu
Baseline Finish | Dokonceni Approved date of Schvalené datum dokonceni.
podle accomplishment.
smérného
planu
Baseline Finish | Schvalené Finish date indicated in the | Datum ukonceni uvedené ve
Date datum baseline. smérném planu.
ukonceni
Baseline for Smérny plan | Document containing an Dokument, ktery obsahuje
Earned Value | pro vypocty |approved plan for earned schvéleny plan pro vypocet
calculations vytvorené value (EV) calculations. hodnoty rozpracovanosti
hodnoty (EV).
[dokument]
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Baseline Start | Schvalené Start date indicated in the Datum zahajeni uvedené ve

Date datum baseline. smérném planu.

zahajeni
Benefit Ptinos Benefits are gains which Pfinosy jsou uzitky, které se | Zakl
projektu may occur when the mohou dostavit pouzivanim | (Key)
objectives attained in a dosazenych cili projektu
project are employed (when | (uzivanim stavu projektem
the state achieved by a dosazeného). Mira dosazeni
project is made use of). The |pfinosi je ovlivnéna vnéj$imi
level of benefits is exposed | pfedpoklady. Za dosazeni
to the influence of external | pfinosti nemize byt pIlné
assumptions. The project odpovédny projektovy
manager and his/her team manazer a jeho tym.
cannot bear full Pii specifikaci projektu
responsibility for benefit nemuze byt jedna a taz véc
attainment. zaroven cilem projektu a
In a project specification, ptinosem projektu.
one and the same thing
cannot be a project objective
and a project benefit
simultaneously.

Body language |Rec t&la Communication signals Komunika¢ni signaly zakl
acted out non-verbally ata | projevované neverbalné na (Key)
bodily level. télesné Grovni. Behav

Brainstorming | Brainstorming | Creative group technique Skupinova kreativni technika, |zakl
aimed at generating as many | ktera ma za cil generovat (Key)
new ideas connected with maximalni mnozstvi novych | Behav

the given topic as possible.
Mostly used to identify
solutions to problems in
professional practice.

napadil na zadané téma. V
profesni praxi pouzivana
nejcastéji k hledani feseni
problém.

Budget at Puvodni Sum of all planned costs to | Soucet v8ech planovanych

Completion celkova vyse |be used to develop project | nakladd na vytvofeni

(BAC) rozpoCtu products. produktii projektu.

Budget Analyza Technique representing one | Technika je jednim z krokt

Attainment dodrzovani of the steps in the cost sledovani nakladt. Analyza

Analysis rozpoctu control process. Budget dodrZovani rozpoctu
[technika] Attainment Analysis porovnava skute¢né naklady

compares actual costs
(labour input or cost in
EUR) and the time taken to
finish the working product
or project deliverable on the
one hand with the costs and
time envisioned by the
budget on the other.

(pracnost nebo K¢) a Cas,
spotiebovany na dokonceni
pracovniho produktu nebo
dodavaného vystupu projektu
s naklady a ¢asem
planovanymi v rozpoctu.
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Buffer Naraznik Cushion scheduled in a Rezerva zanesena v planu
project plan to protect projektu, ktera je uréena pro
project costs/deadline. In ochranu nakladi/terminu.
project planning based on Pii planovani projektu podle
Theory of Constraints the Teorie omezeni je timto
concept always refers to the | pojmem myslena vzdy ¢asova
float at the end of a critical | rezerva pfipojena na konec
chain. kritického fetézce.
Buffer Naraznik See buffer. Viz rezerva.
[technika]
Calendar Unit | Jednotka Time units used in the Casova jednotka, pouzivana v
Casového schedule. They are usually | harmonogramu projektu.
rozvrhu hours, days or weeks but Témito jednotkami jsou
shifts or even minutes may | obvykle hodiny, dny nebo
be used too. Time units are | tydny, ale mohou to byt i
primarily used by software | smény nebo dokonce minuty.
tools to support project Primarné je pouZzivaji
management. softwarové nastroje na
podporu fizeni projektu.
Claim Pozadavek Request for delivering a Pozadavek na dodani
product/service usually produktu nebo sluzby,
regarded as ordered by the | obvykle takové, ktera byla
submitter but not delivered | podle nazoru zadavatele
in the quality requested or | objednana, ale nebyla dodana
not delivered at all. v pozadované kvalité, nebo
nebyla dodana viibec.
Coaching Koucovani Nondirective technique of | Nedirektivni technika rozvoje | Zakl
[technika] developing human potential. | potencialu lidi, ktera se snazi | (Key)
It is based on asking prostiednictvim vhodnych Behav
appropriate questions with a | otazek dosahnout pozadované
view to achieving a required | zmény chovani ¢i osvojeni
change of behaviour or new | nové dovednosti s vyuzitim
skill acquisition while using | vlastnich zkuSenosti
the coachee's own koucovaného.
experience.
Communication | Komunikaéni | Document specifying Dokument popisujici
Management plan communication needs and | komunikaé¢ni potieby a
Plan [dokument] communications triggering | komunikace spousté&jici

events in a project as well as
the mode, type and time for
the respective types of
communication.
Establishing of responsible
persons for particular
communications is
mandatory in this document.
The document may have a
formal or informal status. It
is a component of the
project management plan.

udalosti v projektu, zpisob,
typ a Cas pro jednotlivé druhy
komunikaci. Povinnou
polozkou dokumentu je urceni
odpovédné osoby za
jednotlivé typy komunikaci.
Tento dokument muiize mit
formalni i neformalni status.
Je soucasti planu fizeni
projektu.
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Communication | Plan See communication Viz komunikac¢ni plan.

Management komunikace | management plan.

Plan [dokument]

Communication | Planovani Process of specifying Proces urcovani informacnich

s Planning komunikace |stakeholders' informational |a komunika¢nich potieb

[proces] and communicational needs: | zainteresovanych stran: Kdo
Who needs which potiebuje jaké informace, kdy
information, when and how | je bude potiebovat a jak je
they are getting it. dostane.

Competence Kompetence | Body of knowledge, skills | Soubor znalosti, dovednosti a | Zakl
and behaviours enabling an | takovych forem chovani, které | (Key)
individual to deliver the ¢lovéku umoziuji podavat Behav
required job performance. | pozadovany pracovni vykon.

Conflict Konflikt Clash of opposing interests, | Stiet protikladnych zajmd, Zakl
values or incompatible hodnot nebo nekompatibilnich | (Key)
personalities. osobnosti. Behav

Constructive Konstruktivni | Negative feedback Negativni zpétna vazba, Zakl

criticism kritika formulated with the specific | formulovana konkrétné s (Key)
aim of helping to remove cilem pomoci odstranit chyby |Behav
errors or undesirable ¢i nezadouci chovani.
behaviours.

Contingency Vymétena See reserve. Viz rezerva.

Allowance Castka na

nepiedvidané

udalosti

[technika]

Contingency

Havarijni plan

Document containing a

Dokument obsahujici popis

Plan [dokument] description of procedures procedur navrzenych k
developed to ensure the zajisténi dokonceni projektu
project will be completed pro pfipad vyskytu
even if a specific konkrétniho rizika.
contingency occurs.

Contingency Alternativni | Process of developing a plan | Proces zpracovani planu

Planning planovani identifying strategic identifikujiciho alternativni

[proces] alternatives whose strategie, jejichZ pouzitim se

application will guarantee a
successful completion of the
project should a particular
contingency occur.

zajisti uspésné dokonceni
projektu, kdyz dojde k
vyskytu konkrétniho rizika.

Contingency
Reserve

Rezerva pro
nepfedvidané
udalosti

Amount of finance or time
estimated to be necessary to
bring the risk of failing to
meet a project objective to a
level acceptable to the
organization.

Finan¢ni ¢astka nebo doba,
potiebna podle predchozich
odhadt ke snizeni rizika
nesplnéni cile projektu na
uroven, ktera je pro organizaci
ptijatelna.
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Control Cost Rizeni Process of managing the Proces fizeni stavu projektu z
rozpoctu state of the project as far as | pohledu rozpoétu a fizeni
[proces] the budget and change zmén v ramci smérného planu
management consistent with | rozpoétu (cost baseline).
the cost baseline are
concerned.
Control Charts | Kontrolni Control charts are graphic Kontrolni diagramy jsou
diagramy representations of control graficka znazornéni vysledki
[dokument] process results for a period | procesu kontroly za ¢asové
compared with set control obdobi oproti stanovenym
limits. They are used to kontrolnim mezim. Pouzivaji
determine whether the se ke zjisténi, zda je
process/project has been proces/projekt pod kontrolou
managed well or nebo vyZaduje néjaké upravy.
adjustments are needed.
Control Scope | Rizeni Process of managing the Proces fizeni stavu projektu z
rozsahu state of the project as far as | pohledu vécného plnéni a
[proces] performance (project's fizeni zmén v ramci smérného
products) and change planu rozsahu (scope
management consistent with | baseline).
the scope baseline are
concerned.
Control Rizeni Process of project state Proces fizeni stavu projektu z
Schedule harmonogra- | management from the point | pohledu harmonogramu a
mu of view of the schedule and | fizeni zmén v ramci ¢asového
change management smérného planu (schedule
consistent with the schedule |baseline).
baseline.
Cost Benefit Analyza Technique based on Technika porovnani
Analysis (CBA) | nakladd a comparing potential costs potencialnich nakladt a
piinost and benefits associated with | ptinost spojenych s
[technika] creating the products of the | vytvofenim produktt
project. Cost Benefit projektu. Nékdy se muze
Analysis may occasionally | analyza nakladu a pfinost
involve only selected project | tykat pouze nékterych aspekti
aspects. projektu.
Cost Budgeting | Rozpoctovani | Process of developing a Proces sestavovani rozpoctu
nakladt project budget based on projektu podle odhadovanych
[proces] costs estimated to cover nakladd na jednotlivé polozky
individual WBS items and | WBS a jednotlivé ¢innosti.
individual activities.
Cost Estimating | Odhadovani | Process of estimating a Proces stanoveni pfiblizné
nakladt rough value (estimate) of hodnoty (odhadu) naklada
[proces] costs needed to carry out pottebnych k provedeni
individual activities or jednotlivych ¢innosti nebo
producing WBS elements. | vytvoifeni prvkit WBS.
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Cost Index vykont | Criterion for measuring cost | Méftitko nakladové efektivity
Performance podle nakladt | effectiveness of projects. projektu. Pomérovy ukazatel

Index (CPI) Ratio indicator expressing | vyjadiujici efektivitu
the effectiveness of cost vynalozenych prosttedki vici
input compared with the planu.
plan.

Cost Ukazatel Viz index vykonii podle

Performance cerpani nakladu.

Index (CPI) nakladu

Cost Variance | Odchylka od | Metric specifying adherence | Métitko toho, jak projekt

(CV) rozpoctu of a project to planned costs. | dodrzuje planované naklady.
Variance expressing the Odchylka vyjadiujici rozdil
difference between earned | mezi hodnotou
value (EV) and actual cost | rozpracovanosti (EV) a
(AC). skute¢nymi naklady (AC).

Creativity Kreativita Ability to generate new Schopnost generovat nové Zakl
ideas and concepts or find | napady a koncepty, ¢i (Key)
new connections in addition | nachazet nové souvislosti Behav
to the existing ones. One of | mezi napady a koncepty jiz
the principal preconditions | existujicimi. Je jednim ze
for successful problem Zakl (Key)adnich
solving. predpokladti uspésného feseni

problém.

Critical Activity | Kriticka Activity in a network graph | Cinnost v sitovém grafu, Zakl

¢innost without any float (situated | kterd nema ¢asové rezervy (Key)
on a critical path). (lezi na kritické ceste).

Critical Kriticky External factor concerning | Vngjsi faktor tykajici se

Assumption ptredpoklad activities of an organization | ¢innosti organizace, ktery je
which is measurable and méfitelny a zobrazuje
represents a continuously prubézné vyznamny vliv na
significant influence on dosazeni cilti projektu.
project objectives
attainment.

Critical Chain | Metoda Network analysis technique | Technika sitové analyzy,

Method kritického reflecting, apart from factual | ktera kromé vécnych

fetézu dependences, resource zavislosti zohlednuje i
[technika] dependences and resource | zavislosti zdrojové a
availability. The method dostupnost zdrojt. Tato
combines a deterministic metoda kombinuje
and a probabilistic approach |deterministicky a
to scheduling. pravdépodobnostni piistup
k ¢asovému planovani.

Critical Path Kriticka cesta | The path in a network graph | Cesta v sitovém grafu s Zakl

which has the longest nejdelsim trvanim. Je slozena | (Key)

duration. It consists of
critical activities. Delays of
any of the activities on a
critical path lead to a delay
of the whole project.

z kritickych ¢innosti.
Zpozdeéni kterékoliv ¢innosti
leZici na kritické cesté
znamena zpozdéni celého
projektu.
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Critical Path Metoda Fundamental deterministic | Zakl (Key)adni Zakl
Method (CPM) | kritické cesty |technique for temporal deterministicka technika pro | (Key)
[technika] analysis of a project ¢asovy rozbor projektu
represented in an arrow zobrazeného hranové nebo
diagram or a precedence uzlové orientovanym sitovym
diagram. Interconnected grafem. Hledaji se vzajemné
activities with a zero float zavislé ¢innosti s nulovou
marking a so-called critical | ¢asovou rezervou, které
path are sought. vytvareji tzv. kritickou cestu.
Critical Success | Kriticky Internal factor concerning | Interni faktor, tykajici se
Factor (CSF) faktor activities of an organization | ¢innosti organizace, ktery je
uspéchu which is measurable and méfitelny a ktery bude mit
(KFU) which will continuously pribézné vyznamny vliv na
affect whether an to, zda organizace dosdhne
organization will achieve its | svych cilt, ¢i nikoliv. Viz také
objectives or not. See also | kriticky pfedpoklad.
critical assumption.
Current Probihajici Activities being carried out | Cinnosti, na kterych se
Activities ¢innosti at a given moment. aktualné pracuje.
Current Finish | Soucasné Current estimate of the time | Soucasny odhad ¢asového
Date datum when an activity is expected | okamziku, kdy bude ¢innost
ukonceni to be finished. The date dokoncena. Odhad reflektuje
reflects information from reportovany postup praci.
progress reports.
Current Start Soucasné Current estimate of the time | Soucasny odhad ¢asového
Date datum when an activity is expected | okamziku, kdy bude ¢innost
zahajeni to be started. The date zahajena. Odhad reflektuje
reflects information from reportovany postup praci.
progress reports.
Decision Tree | Analyza Technique using decision Technika vyuZzivajici pro
Analysis rozhodovacih |tree diagrams to assess posouzeni variant diagramy
0 stromu variants. Decision tree ve tvaru rozhodovaciho
[technika] diagrams show stromu. Takovyto diagram
considerations informing the | znazoriiuje avahy pfi
decision-making process rozhodovani a dusledky volby
and the consequences of jedné z nékolika moznych
choosing one of the several |alternativ. Zahrnuje
alternatives. They give risk | pravdépodobnosti rizik a
probabilities and costs of naklady kazdé logické cesty
each logical path or event nebo udalosti a budoucich
and of future decisions. rozhodnuti.
Delegating Delegovani 1. Process of assigning a 1. Proces ptedani ukolu a Zakl
task and executive power pravomoci potiebnych pro (Key)
required for its completion. | jeho splnéni. Behav

2. Style of HR management,
where the manager delegates
the completion of an
objective while leaving the
ways of its attainment open.

2. Styl vedeni lidi, kdy
manazer deleguje splnéni cile
a ponechava volnost ve
zpusobech jejich dosazeni.
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Deliverable Vystup/do- It is any product of a project. | Je to néktery produkt projektu | Zakl
davka The term is often used in its | Casto se pouziva v uz§im (Key)
narrower sense to refer to vyznamu pro externé
external deliverables whose | dodavané vystupy, jejichz
delivery is subject to dodani je pfedmétem
approval by the project schvalovani sponzorem
sponsor or customer. projektu nebo zdkaznikem.
Deliverable Definice Document containing a Dokument obsahujici Zakl
Definition dodavaného | specification of a project specifikaci dodavaného (Key)
vystupu output (product or service) | vysledku projektu (produktu
[dokument] | to be delivered; containsa | nebo sluzby); obsahuje
detailed functional podrobny popis obsahu
description of the content of | produktu ¢i sluzby z vécného
the product/service. hlediska.
Dependency Zavislost See logical dependence. Viz logicka zavislost.
Dummy Fiktivni Arrow in arrow diagrams, Hrana v hranové
Activity ¢innost connecting states identical | definovanych sitovych

from the point of view of
process continuation. No
demands in terms of time or
resources. Shown with a
dashed line with an arrow in
diagrams.

grafech, ktera propojuje stavy,
které jsou z hlediska
pokracovani procesu
identické. Neklade narok na
Cas ani na zdroje. V grafech se
znazoriuje ¢arkovanou Carou
zakoncenou Sipkou.

Duration (DU)

Doba trvani

Number of units of time
(excluding bank holidays or
other idle times) needed to
complete an activity or
another project part. Usually
given in days or weeks.
Another not quite correct
usage is to express elapsed
time.

Pocet ¢asovych jednotek (bez
svatki nebo jinych
nepracovnich obdobi)
potfebnych na provedeni
¢innosti nebo jiného prvku
projektu. Vyjadtuje se
obvykle v hodinéach, dnech
nebo tydnech. Nékdy se ne
zcela spravné pouziva pouze
ve vyznamu uplynulého casu.

Duration
Compression

Stlaceni doby
trvani

Shortening the project
schedule without lessening

Zkraceni harmonogramu
projektu bez zmenseni

[technika] the project scope. Duration | rozsahu projektu. Toto
compression is not always | zkraceni neni mozné vzdy a
possible and often requires | Casto vyzaduje nartist nakladt
increased project costs. projektu.
Duration Odchylka Variance of duration Odchylka doby trvani oproti
Variance doby trvani compared with the ptvodni hodnoté.
scheduled value.
Early Finish Nejdtive The earliest moment in time | Casovy okamzik, v némz se
(EF) mozny konec |when a given activity can be | nejdiive mtize dana ¢innost
¢innosti finished. Abbreviation: EF. | ukoncit. Znaci se KM.

It equals the sum of the
early start of the activity and
its duration.

Je dan souétem nejdiive
mozného terminu zahajeni
¢innosti a doby jejiho trvani.
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Anglicky Cesky Popis anglicky Popis Cesky Pozn.
Early Start (ES) | Nejdiive The earliest moment in time | Casovy okamzik, v némz se
mozny when a given activity may | nejdiive muze dana ¢innost
zacatek be started. Abbreviation: ES. | zah4jit. Znaci se ZM.
¢innosti
Earned Value | Dosazena Viz hodnota rozpracovanosti.
(EV) hodnota
Earned value Hodnota Value of the partially Hodnota rozpracovaného
(EV) rozpracovano | finished product expressed | produktu vyjadiena
sti in terms of planned costs of | planovanymi naklady na
the partially finished product | rozpracovany produkt k datu
as of the date of méfeni a kontroly.
measurement and check. Hodnota EV piedstavuje
EV is a percentual share of | procentualni hodnotu
the planned value which mnozstvi planovanych
should have been expended | nakladd, které mély byt
on the given product as of | vynalozeny na dany produkt k
the measurement and check | datu méfeni a kontroly.
date.
Earned Value | Metoda fizeni | Technique for integrating Technika pro integraci
Management dosazené project scope, schedule and | rozsahu, harmonogramu a
(EVM) hodnoty costs in order to measure nakladd, ktera slouzi k méteni
projektu project progress. The postupu projektu. Porovnava
[technika] planned volume of work is | objem prace, ktery byl
compared with the volume | planovan, se skute¢né
of work actually carried out, | provedenym objemem prace,
to determine whether the aby se dalo ur¢it, zda vyvoj
cost development and nakladu a plnéni
schedule fulfilment are harmonogramu odpovidaji
consistent with the plan. planu.
Earned Value | Rizeni Method of integrating the Metoda integrace rozsahu, Zakl
Management dosazené project scope, schedule and | harmonogramu a zdroji k (Key)
(EVM) hodnoty resources to measure project | méfeni postupu projektu.
projektu progress. The planned Porovnava objem prace, ktery
volume of work is compared | byl planovan s tim, ktery byl
with the actual volume of skute¢né proveden, aby se
work to determine whether | dalo urcit, zda vyvoj naklada
the cost development and a plnéni harmonogramu
schedule fulfilment are odpovidaji planu.
consistent with the plan.
Effort Pracnost Number of work-time units | Pocet pracovnich jednotek Zakl
needed to complete an potiebnych na dokonéeni (Key)

activity or another project
element. Usually expressed
in man-hours, man-days or
man-weeks. Not to be
confused with duration.

¢innosti nebo jiného prvku
projektu. Vyjadiuje se
obvykle v ¢lovékohodinach,
¢loveékodnech nebo
clovekotydnech. Nesmi se
zaménovat s dobou trvani.
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Emotional Emocni Set of abilities enabling an | Soubor schopnosti Zakl
Intelligence inteligence individual to interpret their | umoziujicim jedinci (Key)
emotional status and the orientovat se v emoc¢nim Behav
emotional status of other rozpolozeni svém a ostatnich
people and use this lidi a aktivné s nim pracovat.
knowledge actively.
Estimate Odhad Output of an estimation Vysledek procesu
process. Value containing odhadovani. Je to hodnota,
specifications of accuracy | ktera obsahuje oznaceni
(such as + x per cent) or presnosti (napf. &+ X procent),
specified as a from-to nebo je vyjadiena intervalem
interval. od-do.
Estimate At Prognoza Expected total cost of Ocekavané celkové naklady
Completion celkovych delivering all project na vytvofeni v§ech produktt
(EAC) nakladt products. It is calculated as a | projektu. Tvofi soucet
projektu pti | sum of actual cost (AC) and |nakladu, spotiebovanych k
jeho ukonceni | the estimate to complete datu méteni a kontroly (AC)
(ETC). a odhadu nakladt pro
dokonceni (ETC).
Estimate to Odhad Estimate of expenditures Odhad nakladt pottebnych na
Complete nakladti pro | needed to complete all dokonceni vSech zbyvajicich
(ETC) dokonceni products of the project produktt projektu od
remaining to be competed at | okamziku méfeni a kontroly.
the time of measurement
and control.
Estimating Odhadovani | Process of setting Proces stanoveni
[proces] quantitative likely results. pravdépodobnych
Estimating is commonly kvantitativnich vysledka.
used with costs and project | Pouziva se obvykle u naklada
duration. The results should |a doby trvani projektu.
always contain some Vysledky by mély vzdy
specification of accuracy obsahovat né&jaké oznaceni
(such as + x per cent). In presnosti (napf. £ x procent).
some areas of application V nékterych aplika¢nich
specific adjustments to the | oblastech existuji specifické
scope of accuracy can be pozadavky na rozsah piesnosti
used (such as with job size | (napf. odhad velikosti
estimate, budget estimate objednavky, odhad rozpoétu a
and ultimate estimate in definitivni odhad v
technological and building | technologickych a
projects). vystavbovych projektech).
Ethic Etika 1. Philosophical discipline | 1. Filozoficka disciplina, Zakl
focusing on morals and zkoumajici moralku a moralni | (Key)
moral action. jednani. Behav

2. Action consistent with
one's conscience and social
norms.

2. Jednani v souladu se svym
svédomim a spolecenskymi
normami.
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Feedback Zpétna vazba | In employment context, V pracovnim kontextu Zakl
communicated response to | komunikovana odezva na (Key)
work behaviour, seeking pracovni chovani, smétujici k | Behav
removal of undesirable odstranéni nezadouciho
behaviour or improvement | chovani ¢i zlepseni vykonu.
of performance.
Finish date Koncové Time of activity completion. | Casovy okamzik spojeny s
datum It is usually specified by one | dokonéenim ¢innosti.
of the following attributes: | Obvykle se dale upfesiuje
actual, scheduled, estimated, | jednim z nasledujicich pojmd:
earliest possible, latest skute¢né, planované,
admissible, baseline, odhadované, nejdiive mozné,
targeted, current. nejpozdéji piipustné, ze
smérného planu, cilové,
soucasné.
Finish Variance | Odchylka Variance of the finish date. | Odchylka v datu dokonéeni.
dokonceni
Finish-to-Finish | Ukonceni- See logical dependence. Viz logicka zavislost.
(FF) Ukon¢eni
Finish-to-Start | Ukonceni- See logical dependence. Viz logicka zavislost.
(FS) Zahajeni
Flexibility Flexibilita Ability to adjust one's Schopnost ptizpusobit své Zakl
[technika] behaviour to current chovani aktualnim (Key)
conditions. podminkam. Behav
Formal Review | Formalni Type of ex post check, Typ nasledné kontroly, ktera
kontrola usually scheduled following | se obvykle planuje na konci
[proces] the completion of an ¢innosti, aby byla zpétné
activity, so that a partof a | provéfena ¢ast dodavaného
deliverable or a whole vystupu popf. cely dodavany
deliverable can be checked |vystup. Za ucelem provadéni
retrospectively. Formal formalnich kontrol se
reviews are performed by organizuji kontrolni skupiny
working product review pracovnich produktd.
groups.
Forward Pass | Doptedny Calculation of dates of Vypocet termint (dat)
vypocet earliest start possible and nejdiive mozného zacatku a
[technika] earliest completion possible |nejdiive mozného konce

of unfinished activities or all
activities in a network
graph.

nedokonéenych ¢innosti nebo
vsech Cinnosti sitového grafu.

Free Float (FF)

Volna rezerva

Maximum number of time
units by which activity
duration can be prolonged or
by which the start of an

Pocet ¢asovych jednotek, o
které lze nejvyse prodlouzit
trvani ¢innosti nebo posunout
zacatek Cinnosti oproti jejimu
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activity can be postponed nejdiive moznému zacatku,
compared with the early aniz se zméni nejdiive mozny
start without changing the | zacatek vsech bezprostiedné
early start of all immediately | nasledujicich ¢innosti. Znaci
following activities. se Rv.

Abbreviation: FF.

Frustration Frustrace Internal psychic state Vnitini psychicky stav (pocit) | Zakl
(emotion) of an individual |jedince vyvolany zavaznym | (Key)
caused by a major failure to | neuspokojenim jeho potieb. Behav
satisfy their needs.

Functional Funkéni Manager charged with Manazer, odpovédny za

Manager manazer (téz | activities in a specialized ¢innosti specializovaného

liniovy unit or functions in a odd¢leni nebo funkce trvalé

manazer) permanent organization organizace (napf. konstrukce,
(such as design, vyroba, marketing).
manufacture or marketing).

Functional Funk¢ni Organizational structure Organizac¢ni struktura, ve Zakl

Organization organizace involving a hierarchy or které jsou pracovnici (Key)
employees grouped by seskupeni hierarchicky podle
specializations (such as specializaci (napt. vyroba,
manufacture, marketing, marketing, konstrukce a
design and accounting at the |G¢etnictvi na horni Grovni,
higher level) These pti¢emz se tyto jednotky dale
specializations are further déli, napt. konstrukce na
broken down, e.g. strojni, elektro a dalsi).
engineering design into
mechanic, electrical and
other.

Gantt graph Gantttiv graf | Gantt chart showing also Jedna se o Ganttuv diagram | Zakl
logical connections among | doplnény o logické zavislosti | (Key)
activities. See Gantt chart. | mezi ¢innostmi.

Viz Ganttiv diagram.
Gantt Chart Ganttdv Document graphically Dokument, ktery graficky Zakl
diagram representing information znazoriuje informace z (Key)
[dokument] given in the schedule in a harmonogramu formou

horizontal bar chart. A
typical Gantt chart lists
activities and other project
elements on the left while
the upper bar is a time axis.
Durations of activities are
represented by horizontal
segments next to the
respective items of the list.
They start where the activity
was started and end where it
was finished.

radkového grafu. V typickém
Ganttové diagramu je vlevo
uveden seznam ¢innosti a
dalsich prvku projektu, v
horni list€ obrazku je uvedena
casova osa. Doby trvani
¢innosti jsou znazornény
vodorovnymi useckami, které
jsou umistény u
odpovidajiciho fadku
seznamu a zacinaji a kon¢i
podle ¢asu zahajeni a
ukonceni.
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Goal Zamer Goal is a long-term, usually | Zamér projektu je Zakl
projektu strategic objective whose dlouhodoby, obvykle (Key)
attainment is supported by | strategicky cil, k jehoz
the implementation of dosaZeni napomaha realizace
several projects/ nékolika projekti/programt.
programmes. To which Mira dosaZeni zaméru je
degree the goal is attained is | ovlivnéna vn&jsimi
influenced by external piedpoklady. Za jeho
assumptions. The project dosazeni nemuize byt
manager and his/her team projektovy manazer a jeho
cannot bear full tym plné odpovédny. Musi
responsibility for goal mit formu dokumentu.
attainment. It must have the
form of a document.

Graphical Technika Network analysis technique | Technika sitové analyzy,

Evaluation and | grafického enabling conditioned and ktera umoziuje podminéné a

Review vyhodnoceni | stochastic interpretation of | pravdépodobnostni chapani

Technique a kontroly logical links (i.e. some logickych vazeb (tj. nékteré

(GERT) [technika] activities need not be carried | ¢innosti se nemusi provést).
out).

Hammock Agregovana | Aggregated activity (group | Souhrnna ¢innost (skupina

¢innost of activities represented as a | souvisejicich ¢innosti
single one) information of | znazornéna jako jedind), o niz
which is presented at a se podavaji informace na
summary level. The sumarni Grovni. Agregovana
component activities may ¢innost muze, ale nemusi mit
but need not be ordered. See | interni potadi. Viz také
also subproject or subprojekt nebo subsit’.
subnetwork.

Change Control | Zménova Formally appointed group | Formaln¢ ustavena skupina,

Board (CCB) komise responsible for approving or | ktera zodpovida za
rejecting baseline changes. | schvalovani nebo odmitani

zmén smérnych plant
projektu.

Change Request | Zménovy Request for extending or Pozadavek na rozsiteni, nebo | Zakl

pozadavek limiting the project scope, snizeni rozsahu projektu, (Key)
change to procedures, zménu postuptl, procest,
processes, plans, costs, plant, zménu nakladu,
budget or project schedule. | rozpoétu nebo ¢asového
harmonogramu.

Impact Dopad (Negative or positive) effect | U¢inek udalosti/hrozby Zakl
of event/risk event on the (negativni nebo pozitivni) na | (Key)
project objective (triple cil (trojimperativ) projektu.
constraint).

Integrated Integrované | Process of coordinating Proces koordinace zmén

Change Control |fizeni zmén |change across the project. napfi¢ celym projektem.

[proces]
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Intuition Intuice Knowing directly or Piimé poznani nebo Zakl
recognizing something uvédomeéni si nééeho bez (Key)
without consciously védomé zamétené pozornosti | Behav
focusing attention or nebo uvazovani.
reasoning.

Issue Otazka, Any question, topic or area | Jakakoliv otazka, téma, okruh,
problém, which has not been dealt ktery neni zatim vyieSen.
sporny bod with yet. Issues are Vede se k nému diskuse, jsou

discussed and opinions on | na n&j rizné nazory.
them can vary.

Key Klicovy Qualitative indicator used in | Kvalitativni ukazatel, ktery se

Performance ukazatel situations when clear easy- | pouziva v situacich, kdy neni

Indicator vykonu to-measure metrics for mozné stanovit jasnou a
attainment of benefits, jednoduse zmétitelnou
objectives and key outputs | metriku pro dosazeni pfinost,
of a project cannot be cili a klicovych vystupt
defined. projektu.

Key Kli¢ova Quantitative indicator - Kvantitativni ukazatel -

Performance metrika metric set to measure metrika, ktera se stanovuje

Measure attainment of benefits, pro zméteni dosazeni piinost,
objectives and key outputs | cili a klicovych vystupu
of a project. projektu.

Knowledge Znalost Knowledge is what one can | Znalost je to, co si Ize
remember and what helps us | zapamatovat a co nam
manage a process systematicky a opakované
systemically and repeatedly. | pomaha fidit néjaky proces.

Lag Prodleva Time adjustment to a logical | Casova uprava logické
dependence leading to a zavislosti, ktera fidi posun
postponement of a nasledujiciho tkolu na
subsequent activity. For pozdgjsi dobu. Naptiklad pfi
instance in case of a zavislosti Ukonceni-Zahajeni
Finish/Start dependence s desetidenni prodlevou
with a lag of 10 days, the nemuze nasledujici ¢innost
subsequent activity cannot | zacit dfive, nez deset dni po
start sooner than 10 days ukonceni predchozi ¢innosti.
after the previous activity Viz také ptedstih.
has been completed. Also
see lead.

Late Finish Nejpozdéji The latest moment in time | Casovy okamzik, v némz se

(LF) ptipustny when a given activity must | musi nejpozdéji ukoncit dana
konec ¢innosti | be finished. Abbreviation: ¢innost. Znaci se KP.

LF.

Late Start (LS) | Nejpozdéji The latest moment in time | Casovy okamzik, v némz se
ptipustny when a given activity must | musi nejpozdéji zahajit
zacatek be started. Abbreviation: LS. | ptislusna ¢innost. Znaci se ZP
¢innosti
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Lead Piedstih Time adjustment to the Casova tiprava logické
[technika] logical dependence which zavislosti, ktera umoziuje
allows to speed up the urychlit nasledujici ukol.
subsequent task. For Napiiklad pti zavislosti
instance, in the case of a Ukonéeni-Zahajeni s
Finish/Start dependence desetidennim ptedstihem
with a lead of 10 days, the | mize nasledujici ¢innost zaéit
subsequent activity can start | deset dni pfed ukon¢enim
10 days prior to the finish of | pfedchozi ¢innosti.
the preceding activity.

Leadership Vidcovstvi Influencing and motivating | Ovliviiovani a motivovani Zakl
others to fulfil their personal | ostatnich smérem k (Key)
potential while helping to napliiovani jejich potencialu, s | Behav
attain project objectives. jehoz pomoci dojde k

dosazeni cili projektu.

Life-Cycle Kalkulace Process of calculation of Proces vypoctu naklada vSech

Costing nakladt costs of all project phases fazi projektu (planovacich,

zivotniho (planning, implementation, | realiza¢nich, akvizi¢nich,

cyklu acquisition, operational and | provoznich a likvidaénich) v

[proces] dissolutional) for individual |feSenych alternativach.
project alternatives.

Link Spojeni See logical dependence. Viz logicka zavislost.

Logframe Logicky See logical framework Viz logicka ramcova matice. | Zakl

ramec matrix. (Key)
[dokument]
Logical Logicka Relation between two Zavislost mezi dvéma Zakl
Dependence zavislost project activities or a project | ¢innostmi projektu, nebo mezi | (Key)

activity and a milestone.
There are 4 types of
dependences:

1) Finish/start - the start of a
successor work depends on
the conclusion of a
predecessor work.

2) Finish/finish- the finish of
a successor work cannot
occur before the predecessor
work is finished.

3) Start/start - the start of a
successor work depends on
the start of a predecessor
work.

4) Start/finish - the
conclusion of a successor
work depends on the start of
the predecessor work.

projektovou ¢innosti a
milnikem.

Ctyfi mozné typy vazeb jsou:
1) Ukonceni-zahjent -
zahajeni prace naslednika
zavisi na dokonceni prace
predchidce.

2) Ukonceni-ukonceni -
ukonceni prace naslednika
nemuze nastat, dokud
neskon¢i prace predchidce.
3) Zahajeni-zahajeni -
zahéjeni prace néslednika
zavisi na zahajeni prace
predchidce.

4) Zahajeni-ukoncent -
ukonceni prace naslednika
zavisi na zahajeni prace
predchidce.
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Logical Logicka Document in the formof a | Dokument ve formé tabulky | Zakl
Framework ramcova 4x4 table describing the 4x4, ktery popisuje strategii | (Key)
Matrix (LFM) | matice project strategy. It contains a | projektu. Obsahuje popis
[dokument] description of the project as | vlastniho projektu v ¢lenéni
such structured into goals - | pfinosy - cile - vystupy - akce
objectives - deliverables - a v souvislosti s vné&jsimi
actions in the light of predpoklady. Zaroven tato
external assumptions. The | matice stanovuje metriky pro
matrix also specifies quality |hodnoceni kvality. Pomaha v
assessment metrics. It is a planovani, fizeni a
project plan support, vyhodnoceni projektu.
management and evaluation | Piedstavuje Zakl (Key)adnu
tool and a basis for pro pfipravu planu projektu a
development of a project pro vytvofeni monitorovaciho
plan, a project systému v prabé&hu jeho
implementation monitoring | realizace a také ramec pro
system and a project jeho hodnoceni.
evaluation framework.
Management by | Rizeni Managerial technique of Manazerska technika Fizeni zakl
objectives pomoci cili | performance management | vykonnosti zaloZzena na (Key)
[technika] based on identifying and jednoznaéném stanoveni a Behav
setting the objective zadani cile tak, aby jeho
unequivocally so that its dosazeni mohlo byt jasné
attainment can be clearly komunikovano, kontrolovano
communicated, controlled a vyhodnoceno.
and evaluated.
Manipulation Manipulace | Action aimed at influencing |Jednani s cilem skryté ovlivnit | Zakl
[technika] the other party covertly. A | druhou stranu. Vyuziva fadu | (Key)
number of techniques technik, které byvaji Behav
usually regarded as povazovany za neetické.
unethical are used. Brani budovani dtvéry a
Manipulation is an obstacle | vyrazné poskozuje
to building up mutual trust | dlouhodobé vztahy.
and damages long-term
relations.
Master Hlavni, fidici | Document containing a Dokument, ktery obsahuje Zakl
Schedule harmonogram | summary schedule where harmonogram na souhrnné (Key)
[dokument] key activities and milestones | arovni, ktery identifikuje
are identified. hlavni ¢innosti a kli¢ové
milniky.
Matrix Maticova Organizational structure in | Organizaéni struktura, ve
Organization organizace which the project manager | které manazer projektu sdili s

shares the responsibility for
delegating management
priorities and guiding the
work of persons assigned to
the project with functional
managers.

funkénimi manazery
odpovédnost za pfifazovani
priorit fizeni a usmérnovani
prace osob prifazenych na
projekt.
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Metric Metrika Objectively measurable and | Objektivné zméfitelny a Zakl
verifiable indicator to ovéfitelny ukazatel, ktery (Key)
quantify whatever is being | slouzi ke zméfteni toho, co
measured. méfime.

Milestone Milnik Clearly defined significant | Jasné definovana vyznamna | Zakl
project event (moment in udalost na projektu (¢asovy (Key)
time) when degree of okamzik), ve které se méfi
completion of products is rozpracovanost produktu.
measured. Milestones are Milnik pfedstavuje bod
check points, decision kontroly, bod piijeti
adoption points or takeover | rozhodnuti nebo bod
points. Milestones usually | pfejimky. Milnik ma v
have zero duration. harmonogramu obvykle

nulovou délku trvani.
Milestone Harmonogra | Summary schedule Souhrnny harmonogram,
Schedule m milniki identifying project ktery identifikuje hlavni
[dokument] milestones. milniky.
Mitigation Zmirnéni See risk mitigation. Viz zmimeéndi rizik.
[proces]
Monitoring Sledovani Process of collection and Proces sbéru a analyzy dat a
[proces] analysis of data and reports | hlaseni o postupu projektu v
on project progress porovnani s planem.
compared with the plan.
Monte Carlo Analyza Technique involving Technika nékolikanasobné
Analysis Monte Carlo | repeated project simulation |simulace projektu,
[technika] to compute the distribution | vypocitavajici rozlozeni
of the likely results. pravdépodobnych vysledkii.

Motivation Motivace Set of motives leadingtoa | Soubor pohnutek, vedouci k | Zakl
particular behaviour. In uréitému chovani. V (Key)
work context, motivation pracovnim kontextu pojmem | Behav
refers to an internal motivace rozumime vnitini
initiative which is, besides | iniciativu, ktera je vedle
appropriate labour vhodnych pracovnich
conditions and relevant podminek a piislusnych
competencies, a necessary kompetenci nutnou
prerequisite for work podminkou pro dosazeni
performance. vykonu.

Multitasking Multitasking | Way of work planning and | Zpisob planovani a
performance in which one | vykonavani prace, ve kterém
source works on multiple jeden zdroj v jeden Casovy
tasks simultaneously. interval pracuje na vice

ukolech.

Near-Critical Subkriticka | Activity with a small float. | Cinnost, kterd ma malou

Activity ¢innost casovou rezervu.

Network Sit See network diagram. Viz sitovy graf.
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Network Sitova Process of setting early and | Proces stanovovani nejdiive

Analysis analyza late start and finish dates for | moznych a nejpozdé&ji

[technika] project activities or their ptipustnych terminti zahajeni
components. Also see a ukonceni ¢innosti projektu
critical path method. nebo jejich ¢asti. Viz také
metoda kritické cesty.

Network graph | Sitovy graf | Graphic representation Grafické zobrazeni Zakl
(oriented graph) of a project | (orientovany graf) projektu, | (Key)
expressing dependences vyjadiujici zavislosti jeho
among project activities. In | ¢innosti. Je-li uzlové
a precedence diagram, orientovany, jsou ¢innosti
activities are shown as reprezentovany uzly a hrany
nodes and the arrow ukazuji zavislosti, je-li
represent dependences; in an | hranové orientovany, jsou
arrow diagram, activities are | ¢innosti reprezentovany
shown as arrows and nodes | hranami a uzly vyjadiuji
represent states attained by | stavy, kterych je vstupujicimi
the activities inputting the | ¢innostmi dosazeno.
nodes.

Network Logic | Sitova logika | Set of content-related Soustava vécnych zavislosti
dependences among jednotlivych ¢innosti, které
individual activities shown | tvofi sitovy graf.
in a network diagram.

Network Path | Sitova cesta | Any uninterrupted series of | Libovolna spojita fada
activities in a network ¢innosti v sitovém grafu
diagram of a project. projektu.

Node Uzel A graph node; a juncture Jedna se o uzel grafu; sty¢ny
connecting two or more bod, spojujici dvé nebo vice
dependences. zavislosti.

Also see arrow diagram or | Viz také hranové¢ orientovany
precedence diagram. sitovy graf nebo uzlové
orientovany sitovy graf.

Objective; Cil projektu | State to be attained by Stav, do kterého se chceme Zakl

Project implementing a project. realizaci projektu dostat. Je to | (Key)

Purpose; Result of project vysledek realizace projektu

Outcome implementation (such as (napf. popis sluzeb, produkta,
service, product, work etc.). |dila, ...).

Organizational |Hierarchicka | Document representing the | Dokument, ktery zobrazuje Zakl

Breakdown organiza¢ni | hierarchical structure of an | hierarchicky uspofadanou (Key)

Structure (OBS) | struktura organization as an upside organizaci ve formé stromu s

[dokument] down tree; organizational kofenem nahofte tak, ze
units situated lower than organizacni jednotky blize
other units are component | listim jsou ¢astmi jednotek
parts of the latter. blize koteni.

Organizational |Organizac¢ni | Process of project role, Proces identifikace,

Planning planovani accountability and reporting | dokumentovani a pfifazovani

[proces] relations' identification, projektovych roli,

documentation and
assignment.

odpovédnosti a reportovacich
vztaht.
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Overallocated | Pietizené Resources which are Zdroje, na které je alokovano
Resources zdroje allocated more requirements | vice pozadavk, nez jsou
than they can schopny uspokojit/vyfesit.
satisfy/address.
Overbudget Zdroje ptes Resources not included in Zdroje nad ramec rozpoctu.
Resources rozpocet the budget.
Overbudget Ukoly Tasks not accounted for in | Ukoly nad ramec rozpodtu.
Tasks ptesahujici the budget.
rozpocet
Overlap Piesah See lead. Viz piedstih.
Parametric Parametrické | Estimating technique Technika odhadovani, ktera
Estimating odhadovani | drawing on statistical vyuziva statistické vztahy
[technika] relations between historical | mezi historickymi daty a
data and other variables ostatnimi proménnymi (napf.
(such as area in the building | plocha ve stavebnictvi, fadky
industry or code lines in kodu pii vyvoji softwaru) k
software development) to vypo¢tu odhadu.
arrive at an estimate.
Paret Diagram | Paretiv Document containing a bar | Dokument, ktery obsahuje
diagram chart ordered by frequency | histogram, uspoiadany podle
[dokument] | of occurrence and showing | Cetnosti vyskytu, ukazujici
how many results were kolik vysledki bylo
generated by each individual | vygenerovano kazdou
cause. jednotlivou pficinou.
Path Cesta A series of successive Rada za sebou jdoucich
connected activities in an propojenych ¢innosti v
arrow or precedence hranové nebo uzloveé
diagram representing a orientovaném sit'ovém grafu
project. projektu.
Path Konvergence |Node in a diagram where Uzel v harmonogramu, ve
Convergence cesty parallel paths meet. In such | kterém se paralelni cesty
a node each delay or sluéuji. V takovém bodé muze
lengthening of any of the kazdé zpozdéni nebo
paths converging may cause | prodlouzeni kterékoliv z
a project delay. These nodes | konvergujicich cest zptisobit
may be associated with zpozdéni projektu. V
significant schedule risks as | kvantitativni analyze rizik
far as quantitative analysis is | harmonogramu se mohou v
concerned. tomto bodé vyskytnout
vyznamna rizika.
Percent Procento Estimate of work complete | Odhad mnozstvi dokoncené
Complete (PC) | dokonceni regarding an activity or préace na ¢innosti nebo
group of activities, skupiné ¢innosti, vyjadieny v
expressed in per cent. procentech.
Performance Vykon Ability to attain set Schopnost dosahovat Zakl
(pracovni) objectives. In employment | stanovenych cila. V (Key)
context, the necessary pracovnim kontextu jsou Behav
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preconditions for good nutnou podminkou vykonu
performance are sufficient | dostate¢na motivace, vhodné
motivation, appropriate pracovni podminky a potfebné
working conditions, and kompetence pracovnika.
relevant employee
competences.

Performance Informovani o | Process of collection and Proces shromazd’ovani a Zakl

Reporting postupu distribution of information | distribuce informaci o (Key)

[proces] on progress. Involves postupu. Zahrnuje
reporting on situation, informovani o stavu, méteni
progress metrics and postupu a piedpovidani
prediction. dalsiho prubéhu.

Performing Realizator Viz realizujici organizace. Zakl

Organization (Key)

Performing Realizujici Organization whose Organizace, jejiz zaméstnanci

Organization organizace employees are directly jsou ptimo zapojeni do praci

(realizator) involved in working on a na projektu.
project.

PERT (Program | Metoda PERT | Fundamental stochastic 74kl (Key)adni stochasticka

Evaluation and | [technika] method of temporal project |metoda pro ¢asovy rozbor

Review analysis. The technique can | projektu. Tato technika se

Technique) be used to calculate pouziva pro vypocet odhadu
estimated activity duration. | délky trvani aktivit.

Phase Faze See project phase. Viz faze projektu. Zakl

(Key)

Planned Value |Planovana Costs (expressed in Planované naklady (v

(PV) hodnota monetary units or units of penézich nebo usili) na
effort) planned to enable vytvofeni produktu k datu
creating a product before the | méfeni a kontroly.
measurement and control
date.

Precedence Uzlové Network diagram showing | Sitovy graf, ve kterém jsou

Diagram orientovany | activities as nodes and ¢innosti vyjadieny jako uzly a

sitovy graf logical dependences among | logické navaznosti ¢innosti
activities as vectors jsou vyjadieny orientovanymi
(arrows). hranami (Sipkami).

Precedence Metoda Technique for developing Technika tvorby sitového

Diagramming | uzlové diagrams where activities grafu, kde ¢innosti jsou

Method (PDM) | orientovaného | are represented as nodes znazornény jako uzly

grafu (boxes containing data) and | (ramecky s udaji) a jejich
[technika] their logical relations (order |logické vazby (potadi

of implementation) as
arrows.

provadéni) jsou zobrazeny
Sipkami (orientovanymi
useckami).
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Predecessor Piedchozi Activity immediately Cinnost, ktera bezprostfedné
Activity ¢innost preceding a given activity. | piedchazi dané ¢innosti.
(pfedchtidce) | What precedes is based on | Pfedchiidcovstvi je dano
logical dependence of logickou zavislosti ¢innosti.
activities. In arrow V hranové orientovaném
diagrams, predecessor sitovém grafu je to ¢innost,
activity is an input activity | ktera vstupuje do uzlu.
of a given node. In V uzlové orientovaném grafu
precedence diagrams, je to ¢innost na zacatku vazby
predecessor activity is an vstupujici do uzlu.
activity at the beginning of
an input link of a given
node.
Preliminary Namet na Preliminary project Piedbézna zadavaci listina
Project Charter | projekt document. Document used | projektu. Dokument, ktery
[dokument] | to evaluate whether a slouzi k posouzeni, zda
proposed action is to be navrhovanou akci ustanovit
treated as a project. jako projekt.
Preliminary Podnét na See preliminary project Viz namét na projekt.
Project Charter | projekt charter.
[dokument]
Proactive Proaktivni Active behaviour designed | Aktivni jednani vedouci k Zakl
behaviour jednani to attain an objective or dosazeni cile nebo k (Key)
prevent problems. predchazeni problémum.
Probability and | Matice Qualitative technique used | Kvalitativni technika pro
Impact Matrix | pravdépodobn | to determine risk value. The |uréeni hodnoty rizika. Pomoci
osti a dopadu | matrix allows to matice se urcuje, zda je riziko
[technika] differentiate between low, |nizké, stiedni nebo vysoké.
medium and high risks. This | Dé&je se tak kombinaci dvou
is done by combining two dimenzi rizika:
risk dimensions: risk pravdépodobnosti jeho
occurrence likelihood and | vyskytu a dopadu jeho
risk impact on project vyskytu na cile projektu.
objectives.
Problem Tym pro Team appointed (by the Tym pro feseni dilciho
Resolution feseni project steering committee) | problému, ktery navrhne
Team problému to deal with a minor feSeni, a ktery byva urcen
problem - namely to propose | Ridicim vyborem projektu.
a solution.
Procurement Plan Process of setting what, Proces ur¢ovani co, kdy a jak
Planning obstaravani | when and how should be nakoupit.
[proces] bought.
Product Produkt Specific result of an activity, | Konkrétni, pojmenovany Zakl
stage, project which is vysledek ¢innosti, etapy, (Key)

assigned a specific name.
Delivery of a service may be
a product too.

See output.

projektu. Produktem mtize byt
i provedeni sluzby.
Viz Vystup
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Product Life Zivotni Ordered sequence of phases | Skupina sekvenéné za sebou | Zakl
Cycle cyklus expressing the course of the |jdoucich fazi vyjadtujicich (Key)
produktu life of a given product. pribéh zivota daného
Names and phase numbers | produktu. Nazvy a ¢isla fazi
are dictated by management, | jsou dany potfebami fizeni,
production and control vyroby a kontroly v
needs in the organization. organizaci.
Product Scope | Rozsah All qualities and functions | VSechny vlastnosti a funkce,
produktu characterizing a product or a | které charakterizuji produkt
service. nebo sluzbu.
Program Technika Event-oriented network Udalostné orientovana
Evaluation and |vyhodnoceni |analysis technique used to | technika sitové analyzy,
Review arevize estimate project duration in | pouzivana pro odhadovani
Technique programu cases of high uncertainty doby trvani projektu tehdy,
(PERT) [technika] regarding estimated duration | kdyz je velka nejistota v
of individual activities. odhadech doby trvani
PERT draws on the critical |jednotlivych ¢innosti. PERT
path method, using vyuziva metodu kritické cesty
durations calculated by the | s pouzitim dob trvani, které
weighted average method jsou vypoéteny metodou
from optimistic, pessimistic | vazeného pruméru
and most likely duration optimistickych,
estimates. PERT calculates | pesimistickych a nejvice
the standard deviation of the | pravdépodobnych odhadu
finish date based on doby trvani. PERT vypo¢itava
durations of activities on the | standardni odchylku data
path. Also known as dokonéeni na Zakl (Key)adé
Moment Analysis. dob trvani ¢innosti na cestg.
Je také znama pod nazvem
Metoda momentové analyzy.
Programme Program Group of projects and Je skupina vécné Zakl
organizational changes souvisejicich, spole¢né (Key)

connected at the level of
content and jointly managed
which were launched in
order to attain a programme
goal. Programmes may
involve other activities
which are not part of
individual projects making
up the programme.
Programme benefits are
usually to be expected after
the whole programme has
been completed.

tizenych projektt a
organizacnich zmén, které
byly spole¢né spustény za
ucelem dosazendi cile
programu. Soucasti programu
mohou byt i dalsi ¢innosti,
které nejsou pfimou soucasti
jednotlivych projekti, které
jsou do programu zahrnuty.
Ptinosy programu lze
zpravidla oc¢ekavat az po
ukonceni celého programu.
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Project Projekt Project is a unique process | Projekt je jedineény Casove, | Zakl
restricted as to time, costs nakladové a zdrojové (Key)
and resources and omezeny proces realizovany
implemented in order to za ucelem vytvoreni
produce pre/defined outputs | definovanych vystupt
(meeting project objectives) | (naplnéni projektovych cili) v
in a required quality and in | pozadované kvalité a v
consistence with valid souladu s platnymi standardy
standards and approved a odsouhlasenymi pozadavky.
requirements.
Project Budget | Rozpocet Document specifying the Dokument, ktery popisuje Zakl
projektu total amount of resources celkovy objem prostiedkal, (Key)
[dokument] assigned to a project. The ptidélenych na projekt,
resources are usually broken | obvykle rozdéleny do
down into expenditure vydajovych kategorii a
categories and their use is rozfazovany v Case.
scheduled.
Project Komplexita | Quantity expressing internal | Veli¢ina popisujici vnitini Zakl
complexity projektu complexity of a project. It is |sloZitost projektu. Obvykle je | (Key)
usually expressed by a vyjadiena ¢islem, pti¢emz
number; the greater the ¢im veétsi vnitini slozitost
internal complexity of a projektu, tim vétsi hodnotu
project, the higher the value. |toto ¢islo ma.
Project Change |Zménové Process of change planning | Proces planovani zmény od Zakl
Management fizeni na from the current to the stavajiciho k pozadovanému | (Key)
projektu desired future state the budoucimu stavu, ktery ma
[proces] purpose of which is to zajistit, aby tento ptechod byl
guarantee as smooth and co mozna nejhladsi a
efficient a transition as nejefektivné;si.
possible.
Project Charter | Zadavaci Viz zakladaci listina projektu.
listina
projektu
[dokument]
Project Charter | Zakladaci Viz zakladaci listina projektu.
listina
[dokument]
Project Charter | Zakladaci Document representing a Dokument, kterym se
listina formal declaration of the formalné deklaruje existence
projektu project's existence. It projektu. Opraviluje manazera
[dokument] empowers the manager to projektu pouzit na

use the organization's
resources for project
activities.

projektovych ¢innostech
zdroje organizace.
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Project Life Zivotni Ordered sequence of phases | Skupina sekvenéné za sebou | Zakl
Cycle cyklus expressing the course of the |jdoucich fazi vyjadiujicich (Key)
projektu life of a given project. pribéh zivota daného

Names and phase numbers | projektu. Nazvy a ¢isla jsou

are dictated by management, | dany potiebami fizeni a

production and control kontroly pribéhu realizace

needs concerning the course | projektu v organizaci.

of the project

implementation in the

organization.
Project Rizeni Application of knowledge, | Aplikace znalosti, dovednosti, | zakl
Management projektu skills, tools and techniques | nastroju a technik na ¢innosti | (Key)
(PM) to project activities in order | v projektu tak, aby projekt

for the project to meet the splnil pozadavky na néj

requirements. Involves kladené. Zahrnuje planovani,

planning, organizing, organizovani, monitorovani a

monitoring and reporting on | ptedavani zprav o vSech

all aspects of a project and | aspektech projektu a motivaci

motivating all persons vSech zacastnénych

involved to achieve the dosahnout cila projektu.

project objectives.
Project Komplexita | Quantity expressing Veli¢ina popisujici slozitost | Zakl
Management fizeni complexity of project fizeni projektu. Obvykle je (Key)
Complexity projektu management. It is usually vyjadiena ¢islem, piicemz

expressed by a number; the | ¢im je vétsi slozitost fizeni

greater the project projektu, tim vétsi hodnotu

management complexity, the | toto ¢islo ma. Odvozuje se od

higher the value. It derives | komplexity projektu a je

from project complexity and | indikatorem pro zvoleni

is useful as an indicator of | odpovidajicich manazerskych

which managerial pristupt a technik.

approaches and techniques

should be selected.
Project Projektova Organizational unit Organizac¢ni jednotka urcena k | Zakl
Management kancelar performing centralized centralni koordinaci ji (Key)
Office coordination of assigned uréenych projektt. Jeji

projects. Its competencies kompetence jsou rtizné, od

may vary from providing provadéni podplrnych

support activities for project | ¢innosti pro projektové

managers to direct manazery az po piimé fizeni a

management and koordinaci konkrétnich

coordination of specific projektti, programi a portfolii,

projects, programmes and véetné stanovovani firemnich

portfolios, including metodik, nastroji a technik.

development of company

methodologies, tools and

techniques.
Project Faze tizeni See project phase. Viz faze projektu Zakl
Management projektu (Key)
Phase
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Project Tym vedeni | Members of the project team | Clenové projektového tymu, | Zakl
Management projektu who are directly involved in | ktefi se ptimo podileji na (Key)
Team project management ¢innostech fizeni projektu.
activities. In small projects, |U malych projektd mohou do
the project management tymu pro Fizeni patiit
team may include all project | virtualné vSichni ¢lenové
team members. projektového tymu.
Project Vedeni Viz tym vedeni projektu.
Management projektu
Team
Project Projektovy Person appointed by an Osoba uréend organizaci Zakl
Manager manazer organization to bear the odpovédna za dosazeni (Key)
responsibility for project stanovenych cill projektu.
goal attainment. Viz manaZer projektu a
vedouci projektu
Project Manazer Person who has accepted the | Osoba, ktera akceptovala Zakl
Manager (PM) | projektu appointment as project povéieni fizenim projektu. Je | (Key)
manager. S/he is odpovédna fidicim a
accountable for attaining the | kontrolnim strukturam za
project objective and reports | dosazeni cile projektu.
to the managerial and Manazer projektu odpovida za
executive structure. planovani, podavani zprav o
stavu projektu a za pribéznou
kvalitu doddvanych vystupt.
Viz Vedouci projektu
Project Vedouci Viz manazer projektu. Zakl
Manager (PM) | projektu (Key)
Project Owner | Majitel Viz vlastnik projektu. Zakl
projektu (Key)
Project Owner | Vlastnik Person responsible for all Osoba, ktera odpovida za Zakl
projektu relations between the project | veskeré vztahy, které ma (Key)
and the organization's projekt k byznysu organizace.
business. Note: The role Pozn. Je to role, ktera
mostly coincides with the vétsinou splyva s roli Sponzor
project sponsor role. See projektu. Viz sponzor
project sponsor. projektu.
Project Phase | Faze projektu | Set of logically connected Skupina logicky spolu Zakl
project management souvisejicich ¢innosti z (Key)

activities. Part of project
management life cycle
serving to define project
management documents and
project management
processes and to guide their
implementation. Project
phases are structured
depending on project

hlediska Fizeni projektu. Cést
zivotniho cyklu fizeni
projektu, ktera slouzi ke
stanoveni fidicich dokumentti
projektu a tidicich procesi
projektového fizeni a jejich
provadéni. Clenéni zavisi na
pouzité metodice fizeni
projektu.
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management methodologies. | Piiklad typickych fazi
Examples of typical project | projektu je: inicializace;
phases: initiation; planning; | planovani; realizace; uzavieni.
implementation; conclusion. | Nékdy byva chapana "faze
The label 'project phase' is | projektu™ jako synonymum k
sometimes used as a "etapa" - to neni z hlediska
synonym to 'stage’ - which is | srozumitelnosti a jasnosti
not ideal with a view to komunikaci vyhodné.
intelligibility and clarity of
communication.
Project Plan Plan projektu | Document specifying details | Dokument, ktery definuje, jak | Zakl
[dokument] of project implementation as | ma byt realizace projektu (Key)
well as its monitoring and | vykonavana, sledovana a
control. It may be splitinto |kontrolovana. Mize byt
the master plan and partial | roz¢lenén na hlavni plan a
plans, or into several dil¢i plany, rozdélen do vice
documents covering dokumentt podle jednotlivych
individual objective aspects. | vécnych aspektd. Primarnim
Its primary purpose is to ucelem je dokumentovat
document the assumptions | predpoklady rozhodnuti
of decisions made in the ptijatych pii planovani,
process of planning, usnadnit komunikaci mezi
facilitate communication zainteresovanymi a
between the stakeholders dokumentovat schvalené
and document the approved |smérné plany (baselines)
scope, costs and schedule rozsahu, naklada a
baselines. harmonogramu.
Project Plan Vypracovani | Project of integration and Proces integrace a koordinace
Development | planu projektu | coordination of all vSech dil¢ich plani projektu
[proces] subordinated project plans | tak, aby vznikl konzistentni a
S0 as to arrive at a consistent | logicky plan realizace tj. plan
and logical implementation | projektu zahrnujici co bude
plan, i.e. a project plan udélano, jak to bude udélano,
specifying what should be | kdo co ud¢la, kdy se co udéla
done, how, by whom, when |a za kolik se to udéla.
and for how much money.
Project Planovani Process of developing and | Proces vypracovani a udrzby
Planning projektu maintaining a project plan. | planu projektu.
[proces]
Project Portfolio Set of projects and/or Je soubor projekti a ptipadné | Zakl
Portfolio projektt programmes with no programtl, které nemaji (Key)

overarching goal which
were collected for
management, control,
coordination and
optimization purposes.
Projects and programmes
making up a portfolio are
usually linked through

spolecny cil, a které byly dany
dohromady za ucelem fizeni,
kontroly, koordinace a
optimalizace. Projekty a
programy v portfoliu se
vzajemné ovliviluji vétSinou
pouze sdilenymi zdroji a
jejich ¢asovym ramcem.
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shared resources and time
frame only.
Project Scope | Rozsah Aggregate of all deliverables | Souhrn vSech dodavanych Zakl
projektu to be created so that a vystupt, které musi byt (Key)
product or service developed | vytvofeny, aby produkt nebo
within the project is sluzba projektem realizovana
delivered including all byla dodana se vsemi
required properties and specifikovanymi vlastnostmi a
functions. funkcemi.
Project Harmono- Document containing Dokument obsahujici Zakl
Schedule gram projektu | delivery dates envisioned for | planovana data provedeni (Key)
[dokument] individual activities and jednotlivych ¢innosti a
milestone delivery dates. planovana data plnéni
milnikd.
Project Sponsor | Sponzor Person responsible for all Osoba, ktera odpovida za Zakl
projektu relations between the project | veskeré vztahy, které ma (Key)
and the organization's projekt k byznysu organizace.
business. Can secure Dokaze zajistit zdroje
resources needed for the potiebné pro projekt
project (financial, human (finan¢ni, lidské, materialni).
and material). Pozn. Je to role, ktera
Note: the role usually vétsinou splyva s roli vlastnik
overlaps with the project projektu. Viz vlastnik
owner role. See project projektu.
owner.
Project Start Zahajeni Date of starting the project. | Datum zahajeni projektu.
projektu
Project Status | Datum stavu | Date for project status to be | Datum, k némuz se hlasi stav
Date projektu reported. projektu.
Project Steering | Ridici komise Viz fidici vybor projektu. Zakl
Committee (Key)
Project Steering | Ridici vybor | Combined team of managers | Skupina vedoucich Zakl
Committee projektu working either for the pracovnika zadavatele i (Key)

customer or the performing
organization who are
accountable for approving
the project results, changes
against the triple constraint,
and adhering to the strategic
focus. Steering Committee
has ultimate responsibility in
all project issues.

realizatora, ktera odpovida za
odsouhlaseni vysledki
projektu, zmén oproti
trojimperativu a rovnéz za
dodrzovani strategického
zaméfeni. Musi mit kone¢né
slovo ve vSech otazkach
tykajicich se projektu.

318




Anglicky Cesky Popis anglicky Popis Cesky Pozn.
Project Strategy | Strategie Summary document setting | Souhrnny dokument, ktery Zakl
projektu the aims, project objective, |stanovuje zaméry, cil (Key)
[dokument] rough scope (outputs to be | projektu, hruby rozsah
delivered), process (dodavané vystupy), postup,
specification, key kli¢ové akceptaéni metriky a
acceptance metrics and odhad celkového rozpoctu.
estimated total budget. It Musi obsahovat zdGvodnéni,
must contain a justification | pro¢ je projekt fesen. Odrazi i
of why the project is being | vné&jsi aspekty ovliviujici
undertaken. It reflects proveditelnost projektu.
external factors affecting Strategie se vytvari na zacatku
project feasibility. The projektu a v prubéhu projektu
strategy is developed at the | mize byt revidovana, a je
beginning of a project and | vhodné ji zakotvit v
may be revised later on. It is | podnikatelské strategii
advisable to make project subjektu, pro ktery je projekt
strategy part of the business |realizovan. Strategii projektu
strategy of the benefiting 1ze zpracovat napt. formou
subject. Project strategy can | Logické ramcové matice.
have the form of, e.g., a
logical framework matrix
(LFM).
Project Souhrnny Set of planned activities Skupina planovanych ¢innosti
summary task | ikol grouped under a single seskupenych do jedné sumarni
summary activity, mainly ¢innosti, ktera slouzi zejména
for reporting purposes. pro reportovani.
Project Team | Projektovy Persons contributing by their | Osoby podilejici se ptfimou Zakl
tym work directly to project praci na realizaci projektu (Key)
implementation (realization | (fesitelsky tym a vedeni
team and project projektu).
management).
Projectized Projektové Organizational structure Takova organizaéni struktura,
Organization orientovana | where the project manager | ve které ma manazer projektu
organizace enjoys full competence to plnou pravomoc stanovovat
set priorities and manage the | priority a fidit praci lidi
work of people assigned to a | pfitazenych na projekt.
project.
Qualitative Risk | Kvalitativni | Process of risk prioritization | Proces prioritizace rizik pro
Analysis analyza rizik | with a view to further ucely dalsi analyzy nebo
[proces] analysis or follow-up navazujici akce s ohledem na

activities considering their
respective likelihoods and
severity of impact on the
project objective.
Qualitative scales are used
(e.g. high, medium, low).

jejich pravdépodobnost a vysi
dopadu vi¢i cili projektu. Je
vyuzivano kvalitativni Skaly
(napft. vysoké, stfedni, nizke).
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Anglicky Cesky Popis anglicky Popis Cesky Pozn.
Quality Zajisténi Implementation of planned | Provadéni planovanych
Assurance (QA) | kvality systemic activities systematickych ¢innosti
concerning quality in order | tykajicich se kvality, aby se
to make sure that the project | zajistilo, Ze projekt vyuziva
uses all processes necessary | v§echny procesy, které jsou
to meet the requirements. potiebné pro naplnéni
pozadavkd.
Quality Vyhodnoceni | Type of follow-up control Typ nasledné kontroly, kterou
Assurance zajisténi by the quality management | provadi skupina pro zajisténi
Evaluation kvality team in order to verify that | kvality, aby provéfila
[proces] appropriate quality pouzivani spravnych postupi
management processes are | fizeni kvality v ramci
used within the project. projektu.
Quality Skupina pro | Permanent organizational Trvala organizaéni jednotka
Assurance zajisténi unit or team whose primary | nebo skupina, jejimz
Group (QA kvality long-term objective is to primarnim dlouhodobym
Group) control projects at different | cilem je kontrolovat projekty
points in time to guarantee | v riznych ¢asovych
appropriate quality okamzicich, aby bylo
management processes are | zaji§téno pouzivani vhodnych
used. Members also take postupt fizeni kvality. Jeji
part in outlining methods of | ¢lenové se rovnéz podili na
project quality management | Sstanoveni zptsobu fizeni
and in developing quality kvality projektii a na sestaveni
management plans. The plant fizeni kvality. Skupina
quality assurance group pro fizeni kvality musi byt
must be independent of nezavisla na projektovych
project teams. tymech.
Quality Plén fizeni Document describing how | Dokument, ktery popisuje, jak | Zakl
Management kvality the project team is going to | bude projektovy tym pti (Key)
Plan [dokument] adhere to the organization's |realizaci projektu spliiovat
quality policy within which | politiku jakosti organizace, v
the project is going to be ramci které bude projekt
undertaken. The document | realizovan. Tento dokument je
is a part of the project ¢asti planu fizeni projektu.
management plan.
Quality Planovani Specifying which qualitative | Uréovani, které kvalitativni
Planning kvality standards are relevantto a | standardy jsou relevantni pro
[proces] given project and specifying | dany projekt a stanoveni
ways of meeting them. zpusobu, jak jim vyhovét.
Quantitative Kvantitativni | Process of risk prioritization | Proces prioritizace rizik pro
Risk Analysis | analyza rizik | with a view to further ucely dalsi analyzy nebo
[proces] analysis or follow-up navazujici akce s ohledem na

activities considering their
respective likelihoods and
severity of impact on the
project objective. The effect
of the project risks identified
is evaluated on numerical

jejich pravdépodobnost a vysi
dopadu vi¢i cili projektu. Je
vyuzivano c¢iselné skaly pro
ohodnoceni plsobeni
identifikovanych rizik na cile
projektu. Vyse rizik se piimo
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Anglicky Cesky Popis anglicky Popis Cesky Pozn.
scales. The risks are Vypocitava, napt. v penéznich
guantified, e.g. in  ening jednotkach.
units.

Realization Regitelsky Persons working on project | Osoby pracujici na realizaci | Zakl

Team tym implementation and projektu ptimo podiizené (Key)
reporting directly to the projektovému manazerovi. Na
project manager. The team | tento tym je delegovana
is delegated responsibility | odpovédnost za vytvoieni
for creating the project vystuptl projektu.

ening.

Recurring Task | Opakovany | Task carried out repetitively, | Opakujici se ukol, zpravidla

ukol usually ening s. iterace.

Relation Diagram Document showing Dokument znazoriujici

Diagram; zavislosti interdependence of vzajemné zavislosti ¢innosti.

Relationship [dokument] | activities.

Diagram

Relaxation Relaxace 1. Relieving ening 1. Uvolnéni napéti Zakl

[technika] 2. Techniques helping to 2. Techniky pomahajici (Key)
alleviate consequences of zmirnovat nasledky stresu. Behav
stress.

Reserve Rezerva Measure which is a part of a | Opatieni v planu projektu Zakl
project plan and whose goal |zmiriiujici nakladova a/nebo | (Key)
is to alleviate cost-related Casova rizika. Pouziva se
and/or time-related risks. obvykle s upfesnénim (napf.

The term is usually qualified | rezerva na fidici ¢innosti,
(e.g. ening activity rezerva na nepiedvidatelné
reserve, contingency udalosti), aby bylo ziejmé,
reserve) to indicate which | jaky typ rizik se ma timto
kind of risks is to be opatienim zmirnit. Pfesny
alleviated by the measure. | vyznam upfesiujicich vyraza
The specific meaning of the |se méni podle aplika¢ni
qualifiers depends on the oblasti.
application area.
Residual Risk | Zbytkové Risk remaining after a risk- | Riziko, které zbude po

riziko response measure is implementaci protirizikového
implemented. opatieni.

Resource Zdroj People, facilities and Lidé, zafizeni a infrastruktura | Zakl
infrastructure (such as tools, | (jako je naradi, vybaveni, (Key)

equipment, service
provision, information
technologies, information
and documents, knowledge,
financial funds) needed to
carry out project activities.
Using a resource only
reduces its availability -
resources are not expended
(unlike materials, which are

poskytovani sluzby,
informacni technologie, a jako
jsou informace a dokumenty,
znalosti, penézni fondy), které
jsou k vykonavéani
projektovych ¢innosti potieba.
Pouzitim zdroje se omezuje
pouze jeho disponibilita -
nespotiebovava se (na rozdil
od materialu, ktery se
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Anglicky Cesky Popis anglicky Popis Cesky Pozn.
expended on project ¢innostmi projektu
activities). spotfebovava).

Resource Ptidélovani Planning process specifying | Planovaci proces, pii kterém

Allocation zdroji which amount of allocated | se ur¢uje, jaké mnozstvi

(alokace resources will be needed for | ptifazenych zdroji bude
zdrojt) a given activity to be potiebné pro vykonani dané
[proces] implemented. ¢innosti.
Resource Prifazovani | Planning process of Planovaci proces, pfi kterém
Assignments zdroju specifying which resources | se urcuje, které zdroje budou
[proces] will be needed for a given potiebné pro vykonani dané
activity to be implemented. | ¢innosti.

Resource Dostupnost Free resource capacity Volna kapacita zdroje, ktera je

Availability zdroje available to be assigned. k dispozici pro jeho piifazeni.

Resource Vyrovnani Technique applicable as a Technika pouzitelna v

Leveling zdroju part of any network analysis | libovolné metodé sit'ové

[technika] method respecting resource |analyzy, v ramci které se
management concerns (e.g. | respektuji zajmy
limited resource availability | managementu zdroju (napf.
or difficult application of omezena dostupnost zdroji
change at the level of nebo obtizné feSeni zmén v
resources). urovni zdroju).

Resource Planovani Process of allocation of Proces pfifazovani zdroji k

Planning zdroju resources to scheduled planovanym ¢innostem

[proces] project activities, including | projektu, véetné jejich
resource amounts. mnoZzstvi.

Resource- Zdrojové Document containing a Dokument, ktery obsahuje

Limited omezeny project schedule whose start | harmonogram projektu, ve

Schedule harmonogram | and finish dates reflect kterém data zahajeni a

[dokument] expected resource ukonceni reflektuji
availability. The ultimate oc¢ekavanou dostupnost
project schedule should zdroju. Koneény
always reflect resource harmonogram projektu by mél
availability. vzdy vychazet z moznosti

zdroju.

Responsibility | Matice Table linking the Tabulka, ktera propojuje

Assignment pfifazeni organizational structure of a | organiza¢ni strukturu projektu

Matrix (RAM) | odpovédnosti | project with work s hierarchickou strukturou

[dokument] breakdown structure (WBS) | praci (WBS) a tim pfifazuje
and hereby assigning each | kazdy prvek odpovédné
element to a person 0sobé.
responsible.

Responsibility | Schéma See responsibility Viz matice pfifazeni

Chart odpovédnosti | assignment matrix. odpovédnosti.

Result Vysledek State for checking that the | Je stav pro ovéfeni, zda

deliverable (output) meets
the defined purpose. The
check should take into
account both products

dodany produkt (vystup)
splnil definovany ucel. Pti
ovéfeni je tfeba vzit v ivahu
jak produkty (vystupy), tak i
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Anglicky Cesky Popis anglicky Popis Cesky Pozn.
(outputs) and other dalsi dokumenty (plany,
documents (plans, studies, | studie, specifikace).
specifications). Viz produkt.
See product.
Rework Piepracovani | Action taken to bring faulty | Akce podnikana s cilem uvést
[proces] or objectionable items in vadné nebo nevyhovujici
agreement with polozky do souladu s
requirements or pozadavky nebo
specifications. specifikacemi.

Risk Riziko Precarious event or Nejista udalost nebo Zakl
condition which - if it occurs | podminka, ktera pokud (Key)
- impacts the attainment of | nastane, ma negativni vliv na
the project objective dosazeni cile projektu.
negatively.

Risk Akceptace Technique used in the Technika, pouZivana v

Acceptance rizika process of risk prevention | procesu planovani opatieni

[technika] measure planning, indicating | proti rizikim, ktera indikuje,
that the project team have ze se projektovy tym rozhodl
decided against changing the | neménit plan projektu kvili
project plan in order to oSetfeni daného rizika nebo
attend to a given risk or nedokaze stanovit vhodnou
cannot come up with an protirizikovou strategii.
appropriate risk-prevention
strategy.

Risk Avoidance | Vyhnuti se Risk avoidance is a change | Vyhnuti se riziku je takova
riziku to the project plan zména planu projektu, kterou
[technika] eliminating a risk or se eliminuje riziko nebo se

protecting project objectives | chrani cile projektu pted jeho
from its impact. Tool in the | dopadem. Je to nastroj
process of risk response procesu planovani

planning. protirizikovych opatieni.

Risk Category | Kategorie Risk categories used for risk | Rizikové kategorie, pomoci
rizik categorization. They are kterych se rozlisuji rizika.

usually categories reflecting | Obvykle jsou to kategorie
partners, contractual reflektujici partnery, smluvni
relations, shareholders' vztahy, vztah

attitude to the project, zainteresovanych k projektu,
technological design and technickeé feSeni a kvalitu.
quality.

Risk Effect Dopad rizika | Process with a negative D¢j s nepfiznivym vlivem na | Zakl
effect on the project, projekt, ktery je nastartovan | (Key)
triggered by the occurrence | vyskytem né&jaké udalosti
of an event (risk event). (hrozby).

Risk Event Hrozba Particular event whose Konkrétni udalost, jejiz Zakl
occurrence triggers a vyskyt nastartuje déj s (Key)

process with a negative
impact on the project
objective.

See impact.

negativnim dopadem na cil
projektu.
Viz dopad.
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Anglicky Cesky Popis anglicky Popis Cesky Pozn.
Risk Factor Nebezpeci Possible contingency or Moznost vzniku situace ¢i Zakl
occurrence of an event nastani udalosti, ktera (Key)
which will negatively affect |zapornym zplisobem ovlivni
the attainment of the project |naplnéni trojimperativu
triple constraint. projektu.
Risk Factor Rizikovy Viz nebezpedi. Zakl
faktor (Key)
Risk Identifikace | Identifying which risks may | Ur¢ovani, ktera rizika mohou | Zakl
Identification | rizika influence a project, and projekt ovlivnit a (Key)
[proces] documenting their zdokumentovani jejich
characteristics. charakteristik. Obvykle
Brainstorming and pouzivané nastroje jsou
checklists are among the brainstorming a kontrolni
tools which are most often | seznamy.
used.
Risk Plan tizeni Document describing how | Dokument, ktery popisuje jak | Zakl
Management rizik project risk management is | bude strukturovano a (Key)
Plan [dokument] going to be structured and | vykonavéano fizeni
performed. The document is | projektovych rizik. Tento
a part of the project dokument je ¢asti planu fizeni
management plan. It may be | projektu. Mtize byt formalni i
either formal or informal, neformalni, rAamcovy i
global or detailed. detailni. Informace v tomto
Information included in the | planu zavisi na velikosti
plan depends on project size | projektu a jeho vécném
and its subject matter. The | obsahu. Plan fizeni rizik je
Risk Management Planisa |jiny dokument nez Plan
document distinct from the | protirizikovych opatieni
Risk Response Plan (the (ktery obsahuje seznam
latter containing a list of identifikovanych rizik, navrhy
risks identified, proposed opatieni a odpovédné osoby).
measures and a list of
persons accountable).
Risk Planovani Decision-making process Proces rozhodovani jak
Management fizeni rizik specifying how risks should | pfistupovat k rizikiim a jak
Planning [proces] be approached and how planovat omezovani rizik

project risk reduction should
be planned.

projektu.

Risk Mitigation

Zmirnéni rizik

Process of risk mitigation

Proces zmirnéni rizik, ktery

[proces] seeking to reduce the hleda, jak snizit
likelihood and/or impact of | pravdépodobnost a/nebo
a contingency to the lowest | dopad rizika na nejnizsi
possible and acceptable moznou a pfijatelnou mez.
limit.
Risk Register | Registr rizik | See risk response plan. Viz plan protirizikovych
[dokument] opatieni.

Risk Register

Rejstiik rizik
[dokument]

Viz registr rizik.
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Risk Response | Plan Document specifying the Dokument, podrobné Zakl
Plan protirizikovyc | details of all risks identified | dokumentujici vSechna (Key)
h opatfeni including their descriptions, |identifikovana rizika, véetné
[dokument] | causes, occurrence popisu, piiciny,
likelihoods, impact/s on pravdépodobnosti vyskytu,
project objectives, proposed | dopadu(-u1) na cile projektu,
measures, owners and state- | navrhovanych opatfeni,
of-the-art. vlastniktl a soucasného stavu.
See risk register. Viz registr rizik a rejstiik
rizik.
Risk Response | Planovani Process of identifying Proces ustanoveni procedur a
Planning protiriziko- procedures and techniques | technik k lepS§imu vyuZziti
vych opatieni |to use opportunities as well | pfilezitosti a u¢innéjsimu
[proces] as possible and reducing snizeni hrozeb pro cile
threats to project objectives | projektu.
as effectively as possible.

Risk Pienos rizika | Technique based on risk Technika eliminace rizik, kdy

Transference [technika] elimination when the impact | se piesouva dopad rizika na
of arisk is transferred toa | téeti stranu spole¢né s
third party along with odpovédnosti za vykonani
accountability for protirizikovych opatieni.
implementing risk-
prevention measures.

Role Role Functional responsibility Funk¢ni zodpovédnost, Zakl
assigned to one or several zastavana jednou nebo vice (Key)
persons or organizational osobami nebo organiza¢nimi
units. jednotkami.

Scope Baseline | Smérny plan | See baseline. Viz smérny plan.

rozsahu
[dokument]
Scope Definovani Planning process breaking | Planovaci proces, pii kterém | Zakl
Definition rozsahu down the main deliverable | se rozd€luje hlavni dodavany | (Key)
[proces] into smaller, easily vystup na mensi, snaze
manageable components fiditelné slozky, které umozni
providing for better control. |lepsi kontrolu.
Scope Change | Zména Any change to project Jakakoli zména rozsahu
rozsahu scope, i.e. its content. Scope | projektu, tj. vécného obsahu
changes nearly always projektu. Zména rozsahu
require adjustments to the projektu vyZzaduje témét vzdy
costs and project schedule. | tGpravy nakladu a
harmonogramu projektu.
Scope Planning | Planovani Process of gradual Proces postupného
rozsahu specification of project work | zpiesfiovani prace na
[proces] including developing a projektu, ktery zahrnuje

written statement of its
scope, usually in the form of
a WBS, and including a
project evaluation, main

vypracovani pisemné
formulace rozsahu, zpravidla
vyjadieného ve formé¢ WBS, a
obsahujiciho posouzeni
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Anglicky Cesky Popis anglicky Popis Cesky Pozn.
deliverables and project projektu, hlavni dodavané
objectives. vystupy a cile projektu.

Scope Deklarace Document specifying the Dokument, ve kterém je

Statement rozsahu scope of a project. Provides | formulovan rozsah projektu.

projektu a documented basis for Poskytuje zdokumentovany

[dokument] | future decisions and Zakl (Key)ad pro budouci
verification or development |rozhodnuti a pro ovérovani
of a shared understanding of | nebo vytvareni spole¢ného
the scope of the project by | chapani rozsahu projektu
all stakeholders. In the v§emi zainteresovanymi. V
course of project prubéhu provadéni projektu a
implementation and podle toho jak projekt
depending on progress being | postupuje, mtize formulace
made, the Scope Statement | rozsahu vyzadovat revizi nebo
may require revision or podrobnéjsi rozpracovani, aby
elaboration to reflect reflektovala schvalené zmény
approved change to the rozsahu projektu. Soucasti
project scope. A Scope formulace rozsahu mutize byt i
Statement may also include | vyjmenovani toho, co soucasti
a list of what is beyond the | projektu neni.
scope of the project.

Scope Ovéfeni Process of formalized Proces formalizované
Verification rozsahu acceptance of completed akceptace dokoncenych

[proces] project outputs. vystupt projektu.

S-Curve S-ktivka Graphic representation of Grafické znazornéni
cumulated costs, hours of kumulovanych nakladd, hodin
work or per cent of work prace, nebo procent
complete. The name alludes |dokonceni praci. Nazev je
to the shape of the curve odvozen od tvaru kiivky,
reminding of letter S (flatter | ktery ptipomina pismeno S
at the beginning and at the | (plossi na zacatku a na konci,
end and steeper in the strmé&jsi uprostied).
middle).

Secondary Risk | Sekundarni Risk which occurs as a Riziko, které se objevi jako

riziko direct consequence of piimy dusledek implementace
implementing a risk- nekterého protirizikového
prevention measure. opatfeni.

Schedule Harmonogra | See project schedule. Viz harmonogram projektu. | Zakl

m [dokument] (Key)

Schedule Analyza See network analysis. Viz. sitova analyza.

Analysis harmonogram

u [technika]
Schedule Zkracovani See duration compression. | Viz stla¢eni doby trvani.
Compression harmono-

gramu

[technika]
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Anglicky Cesky Popis anglicky Popis Cesky Pozn.
Schedule Index vykonu | Criterion for measuring Mefitko casové efektivity
Performance podle project time effectiveness. | projektu. Pomérovy ukazatel
Index (SPI) ¢asového Ratio indicator expressing | vyjadfujici rychlost pfidavani
rozvrhu the speed of adding value hodnoty vii¢i planu.
compared with the schedule.
Schedule Odchylka od | Metric specifying adherence | M¢titko toho, jak projekt
Variance (SV) | asového of a project to the project dodrzuje planovany
rozpisu schedule. Variance harmonogram. Odchylka
expressing the difference vyjadiujici rozdil mezi
between earned value (EV) | hodnotou rozpracovanosti
and planned value (PV). (EV) a planovanymi naklady
(PV).
Scheduled Planované Scheduled deadline for the | Casovy okamzik, na ktery je
Finish Date datum finish of work on an naplanovano ukonceni prace
(SF) ukonceni activity. Scheduled finish na ¢innosti. Planované datum
date is usually within the ukonceni lezi obvykle v
interval between the early | intervalu, ktery je vymezen
finish and the late finish. It | datem nejdiive mozného a
may take into account scarce | nejpozdé&ji piipustného
resource levelling. ukonceni. Muize reflektovat
vyrovnani nedostatkovych
zdroju.
Scheduled Start | Planované Moment in time for which | Casovy okamzik, na ktery je
Date (SS) datum launching of an activity has |naplanovano zahajeni prace
zahajeni been scheduled. Scheduled | na ¢innosti. Planované datum
start date is usually between | zahajeni lezi obvykle v
the early start and the late intervalu, ktery je vymezen
start. It may take into datem nejdiive mozného a
account scarce resource nejpozdéji piipustného
levelling. zahajeni. Muze reflektovat
vyrovnani nedostatkovych
zdroju.
Slack Casova Concept referring to the Pojem, ktery se pouziva u
tolerance time allowance in hranové orientovanych graft
connection with arrow pro ¢asovou rezervu.
diagrams.
SMART SMART Technique for setting Technika stanovovani cili, zakl
[technika] objectives emphasizing their | kdy je kladen diiraz na (Key)
need to be specific, specifi¢nost, méfitelnost, Behav
measurable, acceptable, akceptovanost (piijeti),
realistic and timed. realnost a terminovanost cile.
Social Vytvéareni Ability to form and maintain | Dovednost navazovat a udrzet | Zakl
networking vztahovych | social relations enabling or | socialni vztahy, které (Key)
siti facilitating attainment of umoziuji ¢i usnadiu;ji Behav

objectives.

dosahovani cila.
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Stage Etapa Set of logically connected | Skupina logicky spolu Zakl
project activities, usually souvisejicich projektovych (Key)
culminating by completion | ¢innosti, vrcholicich obvykle
of one of the main dokon¢enim nékterého z
deliverables. Stages hlavnich dodavanych vystupu.
structure project Etapy ¢leni realiza¢ni fazi
implementation into projektu na dilci ¢asti, které se
component parts which, as a | obvykle ¢asové nepiekryvaji.
rule, do not overlap. Projects | Roz¢lenéni projektu na etapy
are usually structured into | slouzi k fizeni globalnich rizik
stages so that global project | projektu.
risks can be managed.
Stakeholder Zainteresovan | Person/organization actively | Osoba/organizace, ktera je Zakl
a strana involved in the project or aktivné zapojena do projektu, |(Key)
whose interests may be nebo jejiz zajmy mohou byt
positively/negatively pozitivné /negativné
influenced by its ovlivnény realizaci projektu
implementation or its result. |nebo jeho vysledkem. Casto
Stakeholders may also often | také mize ovlivnit priab&h
influence the course of the | projektu nebo jeho vysledky.
project or its results.
Stakeholder Analyza Analysis of all parties Analyza vSech stran, které
Analysis zainteresova- | actively involved in the jsou aktivné zapojeny do
nych stran project or whose interests projektu, nebo jejichz zajmy
[technika] may be positively/negatively | mohou byt pozitivné
affected by the /negativné ovlivnény realizaci
implementation of the projektu nebo jeho vysledkem
project or its results and a které mohou ovlivnit pribéh
which may influence the projektu nebo jeho vysledky.
implementation of the
project or its results.
Start Date Datum Date when an activity isto | Casovy okamzik spojeny se
zahajeni be started, specified by one | zahajenim né&jaké ¢innosti,
of the following attributes: | blize uréeny jednim z
actual, scheduled, estimated, |nasledujicich pojm:
earliest possible, latest skute¢né, planované,
admissible, targeted, odhadované, planované v
approved, current. harmonogramu, nejdiive
mozné, nejpozdéEji pripustné,
cilove, schvalené nebo nynéjsi
(pravé platné).
Start-to-Finish | Zahajeni- See logical dependence. Viz logicka zavislost.
(SF) ukonceni
Start-to-Start Zahajeni- See logical dependence. Viz logicka zavislost.
(SS) zahajeni
Statement of Definice cila | Document specifying Dokument, ktery specifikuje | Zakl
Work (SOW)  |arozsahu products or services to be produkty nebo sluzby, které se | (Key)
praci delivered based on the maji podle smlouvy dodat.
[dokument] contract.
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Anglicky Cesky Popis anglicky Popis Cesky Pozn.
Stress Stres Physical and psychic state of | Fyzicky a psychicky stav Zakl
a person responding to a ¢loveka, ktery reaguje na (Key)
situation perceived as situaci vnimanou jako Behav
burdensome or threatening. | zatézujici nebo ohrozujici.
Response to subjectively Reakce na subjektivné
perceived stress is vnimanou zatéz se projevuje
manifested on the level of | na Grovni prozivani, mysleni,
experiencing, cognition, chovani a télesnych projevu.
behaviour and bodily
symptoms.

Submitter/ Zadavatelska | Person/organization Osoba/organizace, ktera Zakl
Customer organizace who/which has zadala realizaci projektu a (Key)
(zadavatel) commissioned the ktera bude piebirat a

implementation of the akceptovat jeho vysledky. Jeji
project and who/which will | zaméstnanci obvykle nejsou
take over and accept its ptimo zapojeni do praci na
results. Submitter employees | projektu.

are usually not directly

involved in work on the

project.

Subnetwork Subsit’ Part of a network diagram | Cést sitového grafu, ktera
usually representing a obvykle reprezentuje
subproject. subprojekt.

Subnetwork Subsit’ praci | See subnetwork. Viz subsit’.

Subproject Subprojekt A smaller part of a big Mensi ¢ast velkého projektu,
project created to facilitate | ktery se vytvari za Géelem
management. Subprojects | jednodussiho fizeni.
may be reported and Subprojekt mtize byt
managed as self-contained | referovany i fizeny jako
projects. samostatny projekt.

Successor Nasledujici | Activity which immediately |Cinnost, ktera bezprosttedné

Activity ¢innost follows the activity in nasleduje po dané ¢innosti.

(naslednik) question. Successorship Naslednictvi je dano logickou
reflects the logical zavislosti ¢innosti.V hranové
dependence of activities. In | orientovaném sitovém grafu
an arrow diagram, an je to ¢innost, ktera vystupuje z
activity starting in a node. In | uzlu. V uzlové orientovaném
a precedence diagram, an grafu je to ¢innost na konci
activity at the end of a link | vazby vystupujici z uzlu.
starting in a node.

Supplier Dodavatel Organization or person Organizace nebo osoba, ktera | Zakl
delivering a product or poskytuje produkt nebo (Key)

service. From the point of
view of an organization,
suppliers are internal or
external. It is necessary to
distinguish between project
input suppliers and entire

sluzbu. Dodavatel maze byt
vi€i organizaci interni, nebo
externi. V oblasti
projektového fizeni je tfeba
rozliSovat, jestli mame na
mysli dodavatele vstupt do
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Anglicky Cesky Popis anglicky Popis Cesky Pozn.
project suppliers in project | projektu, nebo dodavatele
management. vlastniho projektu.

Support Team | Podptrny tym | Members of the Customer | Clenové zainteresované strany
stakeholder party who assist | Zakaznik, ktefi podporuji
the project team by vlastni fesitele projektu svymi
providing their detailed detailnimi znalostmi prostiedi
know-how of the apod. Za vytvoreni vysledki
environment etc. They have |projektu nenesou piimou
no direct responsibility for | odpovédnost, pouze
project results delivery but | napomahaji k jejich vytvoreni.
help the process.

Task Ukol See activity. Viz ¢innost. Z4akl

(Key)

Task Ukon See activity. Viz &innost. 74kl

(Key)

Team Tym A small group of people Mensi skupina osob, ktera Zakl
working towards a shared pracuje na splnéni spoleéného | (Key)
objective. Teams are cile. Pro tym je Behav
characterized by (mostly charakteristicka vzajemna
informal) communication, | (vét§inou neformalni)
role assignment and trust komunikace, rozd¢€leni roli a
among the members. vzajemna davéra ¢lent tymu.

Team Rozvoj tymu | Development of individual | Rozvoj individualnich i

Development [proces] and team abilities with a skupinovych schopnosti s
view to improving project cilem zlepSovat provadéni
implementation. projekta.

Time-Scaled Sitovy graf v | Any network diagram of a | Libovolny sitovy diagram

Network Casovém project designed so that the | projektu nakresleny tak, ze

Diagram méfitku position and length of the umisténi a délka jednotlivych
representations of individual | ¢innosti odpovidaji jejich asu
activities reflect their timing |a dobé trvani.
and duration.

Total Float (TF) | Celkova Maximum number of time | Pocet ¢asovych jednotek, o Zakl

rezerva units by which the duration | které lze nejvyse prodlouzit | (Key)
of an activity can be trvani ¢innosti nebo posunout
extended or the launch of an | za¢atek ¢innosti oproti jejimu
activity postponed compared | nejdiive moZznému zacatku,
with the earliest launch aniz se zmeéni ptvodni trvani
possible without changing | celého projektu. Znaci se Rec.
the planned duration of the
whole project. Abbreviation:
TF.
Transference Ptenos See risk transference. Viz pienos rizika.
[technika]
Triggers Spoustéce Triggers, sometimes also Spoustéce, nekdy také
(aktivatory) |referred to as risk symptoms | nazyvané symptomy rizik

or alarm signals, anticipate

nebo varovnd znameni jsou
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Anglicky Cesky Popis anglicky Popis Cesky Pozn.
contingencies or impending | pfedzvéstmi nastalych rizik
contingencies. Triggers can | nebo bliZicich se vyskytu
be indentified within the risk | rizik. Spoustéce 1ze odhalit v
identification process and procesu identifikace rizik a
monitored in the process of | hlidat v procesu sledovani a
risk monitoring and kontroly rizik.
management.

Triple Trojimperativ | Project objective expressed | Cil projektu vyjadieny v Zakl

Constraint [technika] in terms of result (quality, dimenzich vysledek (kvalita, |(Key)
content), time and costs. obsah), ¢as a naklady.

Values Hodnoty Individual values are what a | Osobni hodnota je to, co dany | Zakl
given individual regards as | ¢lovék povazuje za dilezité. | (Key)
important. Company values | Firemni hodnoty ptedstavuji | Behav
are the leading principles vadéi principy, kterymi se
companies rely on in firmy tidi pti svém podnikani
making business with their | ve vztahu ke svym partnerim
partners - customers, - zakaznikim, zaméstnanctm,
employees, owners, vlastnikiim, dodavateliim a
suppliers and society. The spole¢nosti. Od
declared values provide a deklarovanych hodnot se
basis for defining norms of | odviji definice standardi
behaviour and requirements | chovani a pozadavky na
for attitudes on the part of | postoje zaméstnancu v
employees in various riznych situacich.
situations.

Win-win Vitéz-viteéz Label for a strategy or result | Oznaceni pro strategii ¢i Zakl
of negotiation or vysledek vzajemného (Key)
cooperation when both vyjednavani nebo spoluprace, | Behav
parties have reached long- | pfi kterém jsou obé strany
term satisfaction and feel dlouhodobé spokojené a maji
they have won. pocit vitézstvi.

Work Hierarchicka | Document containing a Dokument, ktery obsahuje Zakl

Breakdown struktura praci | hierarchical breakdown of | hierarchicky rozklad cile (Key)

Structure [dokument] | the project goal into projektu na jednotlivé

(WBS) individual deliverables and | dodavané vysledky a dale

further into individual
products and subproducts to
the level of individual work
packages to be delivered in
the course of project
implementation. It defines
100% of the overall scope of
the project. Subsequent
levels list increasingly
detailed definitions of
project products.

Some methodologies
describe this term as
hierarchical breakdown of
activities, but this is wrong.

postupné na jednotlivé
produkty a podprodukty az na
uroven jednotlivych
pracovnich balikt, které musi
byt v pribéhu realizace
projektu vytvoteny. Definuje
100% celkového vécného
rozsahu projektu. Kazda
nasledna uroven reprezentuje
podrobné;jsi definici produktd
projektu.

Nékteré metodiky prekladaji a
popisuji tento termin
nespravng jako hierarchicky
rozpad ¢innosti.
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Anglicky Cesky Popis anglicky Popis Cesky Pozn.
Work Package | Balik prace See work package. Viz pracovni balik. Zakl
(Key)
Work Package | Pracovni balik | Element of the lowest level | Prvek nejnizsi Grovné Zakl
of work breakdown structure | hierarchické struktury praci (Key)
(WBS). (WBS).
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Priloha ¢. 4

Eticky kodex certifikovaného projektového manazZera

Hlava I. Vztah ke spole¢nosti a prostredi

Certifikovany projektovy manazer bude vzdy:

dbat na bezpecnost a zdravi vetfejnosti a zivotniho prostredi;

usilovat o §ifeni znalosti a dovednosti profese projektového manazera;

zachovavat skromnost a distojnost nejen svou, ale i profese, kterou reprezentuje, aniz by pfi
tom neptfiméfené zduraznoval své kvality;

vyjadfovat své nazory na problematiku projektového fizeni pouze na zakladé podrobné znalosti
problému

a pevného piesvédceni;

dbat, aby nevydal takova prohlaseni, stanoviska ¢i kritiku problémt spojenych s fizenim pro-
jektl, ktera by byla iniciovana ¢i placena zucastnénou stranou;

spolupracovat s kolegy prostfednictvim profesni organizace a povzbuzovat a podporovat dalsi
zajemce o projektovy management;

vystupovat objektivné a divéryhodné, pfi ptipravé zprav, prohlaSeni a svédectvi bude pouzivat
vzdy vSech dostupnych a relevantnich zdroju.

Hlava I1. Vztah k zaméstnavatelim, dodavatelim a zakaznikim

Certifikovany projektovy manazer:

se bude ve vztahu k zaméstnavateli ¢i zédkaznikovi chovat jako divéryhodnd, jimi zmocnéna
osoba;

se bude ve vztahu k dodavateliim chovat slusné a poctivé a nebude pfijimat provize ani zadné
jiné odmény at’ ptimo, ¢i nepiimo;

v piipadé€ zjisténi, ze jim / ji fizeny projekt Ci jeho ¢ast je ohroZena, oznami neprodlené tuto
skute¢nost zaméstnavateli ¢i zakaznikovi;

bude s informacemi, které ziska v rdmci své prace, nakladat jako s dvérnymi, aniz by je vyu-
zil(a)

k osobnimu prospéchu, pokud by to bylo v rozporu se zajmy zaméstnavatele, zakaznika ¢i ve-
fejnosti;

se zavazuje, 7e nepiijme za tutéz praci financni ¢i jinou kompenzaci od vice stran, pokud by se
na tom vSechny zic¢astnéné strany nedohodly;

pfijme a pfipusti své vlastni chyby, aniz by pozménoval fakta, jimiz zdiivodiuje sva rozhodnu-
ti;

se vyvaruje vSem potencialnim konfliktim zdjmu se zaméstnavatelem ¢i zdkaznikem a bude je
neprodlené informovat o jakychkoliv okolnostech, které by mohly ovlivnit jeho / jeji rozhodo-
vani ¢i kvalitu jeho prace.

Hlava Il1l. Vztah k ostatnim profesnim skupinam

Certifikovany projektovy manazer:

bude potencidlni zaméstnance / ¢leny tymu fadné a Gplné€ informovat o podminkach jejich pra-
covniho zafazeni. V prubéhu procesu je bude informovat o jakychkoliv zménach v jejich po-
staveni;
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bude dodrzovat zasady fadného a pfiméteného odménovani vsech podtizenych / ¢lenti tymu;
bude usilovat o zajisténi dal$iho profesniho ristu svych podtizenych / €lend tymu;

se zavazuje, ze nebude zlovolné a nepravdive, ptimo ¢i nepfimo napadat profesni zdatnost

a praktiky jinych (dtkaz, ze se projektovy manazer choval neeticky, nelegalné ¢i necestné bude
podmétem pro Setieni Spravni rady, ¢i Certifikacni rady SPR 0.s.);

se zavazuje, ze nebude necestnymi prostiedky soutézit s jinymi projektovymi manazery;

bude spolupracovat na prosazovani zasad projektového fizeni formou vymeény informaci a zku-
Senosti s ostatnimi projektovymi manazery, profesionaly a studenty pomoci medii, konferenci,
skoleni a presentaci;

zabrani nespravnému uzivani akademickych a profesnich tituld, nebude nadsazovat miru své
odpovédnosti pfi popisu minulych zaméstnani, ani zkreslovat dalezita fakta o zaméstnavatelich
a Clenstvi v profesnich spolcich.

Hlava IV. Standardy profesionalniho pFistupu

Certifikovany projektovy manazer bude vzdy:

Cestny(4) a skromny(4) pfi objasnovani své prace a zasluh a zabrani cemukoliv, co by na ukor
cti, integrity

a dustojnosti profese smétovalo k prosazovani sebe sama;

bude, v roli pfisezného znalce, vyjadfovat nazor na véci z oblasti projektového fizeni pouze

na zakladé znalosti faktl, technické zdatnosti a osobniho presvédcenti;

bude po celou dobu své kariéry dbat o sviij dalsi profesni rtst i o profesni rist svych podiize-
nych / ¢lend tymu.

Hlava V. Standardy dopadi neetického, nelegdalniho ¢i necestného jednani

prokazani takového jednani certifikovaného projektového manazera, které bylo v rozporu
s kodexem, mtize byt divodem odmitnuti zahajeni recertifikacniho procesu, ¢i ukonceni recer-
tifika¢niho procesu;

pti prokazani jednani v rozporu s kodexem, zejména v rozporu s Hlavou III odrazka ctvrta,
miiZe byt z rozhodnuti Certifikaéni rady SPR o.s. certifikovany projektovy manazer vyfazen

ze seznamu certifikovanych projektovych manazert a certifikat odejmut.
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Priloha ¢é. 5
Rozsah klasifikace
Rozsah klasifikace dle ICB V.3 - stupefi D

1. cast

Kompetence Znalosti ZkusSenosti

415]6 415]6

1 Elementy technickych kompetenci

1.1 Usp&snost fizeni projektu

1.2 Zainteresované strany

1.3 PoZadavky a cile projektu

1.4 Rizika a pfilezitosti

1.5 Kvalita

1.6 Organizace projektu

1.7 Tymova prace

1.8 Regeni problémd

1.9 Struktury v projektu

1.10 Rozsah a dodavané vystupy projektu

1.1 Cas a projektové faze

1.12 Zdroje

1.13 Naklady a financovani

1.14 Obstaravani a smluvni vztahy

1.15 Zmény

1.16 Kontrola, fizeni a podavani zprav

1.17 Informace a dokumentace

1.18 Komunikace

1.19 Zahgjeni

1.20 Ukonceni
PRUMER 1
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2. Cast

Kompetence Znalosti Zkusenosti

415]6 415]6

2 Behavioralni kompetence

2.1 Vidcovstvi

2.2 Zainteresovanost a motivace

2.3 Sebekontrola

2.4 Asertivita

2.5 Uvolnéni

2.6 Otevienost

2.7 Kreativita

2.8 Orientace na vysledky

2.12 Konflikty a krize
2.13 Spolehlivost

2.14 Porozuméni hodnotam

3 Kontextové kompetence

3.1 Orientace na projekt

3.2 Orientace na program

3.3 Orientace na portfolio

3.4 Realizace projektu, programu a portfolia

3.5 Trvala organizace

3.6 Byznys

3.7 Systémy, produkty, technologie

3.8 Personalni management

3.9 Zdravi, bezpecnost, ochrana Zivota a Zivotniho
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Rozsah klasifikace dlev ICB V.3 - stupen C

1. ¢ast

Kompetence Znalosti Zkusenosti

415]6 415]6

1 Elementy technickych kompetenci

1.1 Uspésnost fizeni projektu

1.2 Zainteresované strany

1.3 Pozadavky a cile projektu

1.4 Rizika a pfileZitosti

1.5 Kvalita

1.6 Organizace projektu

1.7 Tymova prace

1.8 Regeni problémd

1.9 Struktury v projektu

1.10 Rozsah a dodavané vystupy projektu

1.11 Cas a projektové faze

1.12 Zdroje

1.13 Néklady a financovani

1.14 Obstaravani a smluvni vztahy

1.15 Zmény

1.16 Kontrola, fizeni a podavani zprav

1.17 Informace a dokumentace

1.18 Komunikace

1.19 Zahgjeni

1.20 Ukonceni
PRUMER 1
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2. Cast

Kompetence Znalosti Zkusenosti

415]6 415]6

2 Behavioralni kompetence

2.1 Vidcovstvi

2.2 Zainteresovanost a motivace

2.3 Sebekontrola

2.4 Asertivita

2.5 Uvolnéni

2.6 Otevienost

2.7 Kreativita

2.8 Orientace na vysledky

2.12 Konflikty a krize
2.13 Spolehlivost

2.14 Porozuméni hodnotam

3 Kontextové kompetence

3.1 Orientace na projekt

3.2 Orientace na program

3.3 Orientace na portfolio

3.4 Realizace projektu, programu a portfolia

3.5 Trvala organizace

3.6 Byznys

3.7 Systémy, produkty, technologie

3.8 Personalni management

3.9 Zdravi, bezpecnost, ochrana Zivota a Zivotniho
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Rozsah klasifikace dle ICB V.3 - stupeii B

1. cast

Kompetence Znalosti ZkusSenosti

415]6 415]6

1 Elementy technickych kompetenci

1.1 Uspésnost fizeni projektu

1.2 Zainteresované strany

1.3 PoZadavky a cile projektu

1.4 Rizika a pfilezitosti

1.5 Kvalita

1.6 Organizace projektu

1.7 Tymova prace

1.8 Regeni problémd

1.9 Struktury v projektu

1.10 Rozsah a dodavané vystupy projektu

1.1 Cas a projektové faze

1.12 Zdroje

1.13 Naklady a financovani

1.14 Obstaravani a smluvni vztahy

1.15 Zmény

1.16 Kontrola, fizeni a podavani zprav

1.17 Informace a dokumentace

1.18 Komunikace

1.19 Zahgjeni

1.20 Ukonceni
PRUMER 1
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2. cast

Kompetence Znalosti ZkusSenosti

415]6 415]6

2 Behavioralni kompetence

2.1 Vidcovstvi

2.2 Zainteresovanost a motivace

2.3 Sebekontrola

2.4 Asertivita

2.5 Uvolnéni

2.6 Otevienost

2.7 Kreativita

2.8 Orientace na vysledky

2.12 Konflikty a krize
2.13 Spolehlivost

2.14 Porozuméni hodnotam

3 Kontextové kompetence

3.1 Orientace na projekt

3.2 Orientace na program

3.3 Orientace na portfolio

3.4 Realizace projektu, programu a portfolia

3.5 Trvala organizace

3.6 Byznys

3.7 Systémy, produkty, technologie

3.8 Personalni management

3.9 Zdravi, bezpec€nost, ochrana Zivota a Zivotniho|
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Rozsah klasifikace dle ICB V.3 - stupei A

1. ¢ast

Kompetence Znalosti Zkusenosti

415]6 415]6

1 Elementy technickych kompetenci

1.1 Uspésnost fizeni projektu

1.2 Zainteresované strany

1.3 Pozadavky a cile projektu

1.4 Rizika a pfileZitosti

1.5 Kvalita

1.6 Organizace projektu

1.7 Tymova prace

1.8 Regeni problémd

1.9 Struktury v projektu

1.10 Rozsah a dodavané vystupy projektu

1.11 Cas a projektové faze

1.12 Zdroje

1.13 Néklady a financovani

1.14 Obstaravani a smluvni vztahy

1.15 Zmény

1.16 Kontrola, fizeni a podavani zprav

1.17 Informace a dokumentace

1.18 Komunikace

1.19 Zahgjeni

1.20 Ukondceni
PRUMER 1
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2. Cast

Kompetence Znalosti ZkusSenosti

415]6 415]6

2 Behavioralni kompetence

2.1 Vidcovstvi

2.2 Zainteresovanost a motivace

2.3 Sebekontrola

2.4 Asertivita

2.5 Uvolnéni

2.6 Otevienost

2.7 Kreativita

2.8 Orientace na vysledky

2.12 Konflikty a krize
2.13 Spolehlivost

2.14 Porozuméni hodnotam

3 Kontextové kompetence

3.1 Orientace na projekt

3.2 Orientace na program

3.3 Orientace na portfolio

3.4 Realizace projektu, programu a portfolia

3.5 Trvala organizace

3.6 Byznys

3.7 Systémy, produkty, technologie

3.8 Personalni management

3.9 Zdravi, bezpecnost, ochrana Zivota a Zivotniho
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Skupiny kompetenci

Ocekavany primérny vysledek kandidatl véech stupiti IPMA

IPMA LEVEL A
(0-10)

IPMA LEVEL B
(0-10)

IPMA LEVEL C
(0-10)

IPMA LEVEL D
(0-10)

Znalosti

7

6

5

4

ZkuSenosti

7

6

343

4
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Priloha €. 6
Sebe-hodnotici test

1. cast

Kompetence Znalosti ZkusSenosti

415]6 41516

1 Elementy technickych kompetenci
1.1 Uspésnost fizeni projektu

1.2 Zainteresované strany

1.3 PoZadavky a cile projektu

1.4 Rizika a pfileZitosti

1.5 Kvalita

1.6 Organizace projektu

1.7 Tymova prace

1.8 Regeni problémd

1.9 Struktury v projektu

1.10 Rozsah a dodavané vystupy projektu

1.1 Cas a projektové faze

1.12 Zdroje

1.13 Néklady a financovani

1.14 Obstaravani a smluvni vztahy

1.15 Zmény

1.16 Kontrola, fizeni a podavani zprav

1.17 Informace a dokumentace

1.18 Komunikace

1.19 Zahgjeni

1.20 Ukonceni
PRUMER 1
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2. cast

Kompetence Znalosti ZkusSenosti

415]6 415]6

2 Behavioralni kompetence
2.1 Vldcovstvi

2.2 Zainteresovanost a motivace

2.3 Sebekontrola

2.4 Asertivita

2.5 Uvolnéni

2.6 Otevienost

2.7 Kreativita

2.8 Orientace na vysledky

2.12 Konflikty a krize

2.13 Spolehlivost

2.14 Porozuméni hodnotam

3 Kontextové kompetence
3.1 Orientace na projekt

3.2 Orientace na program

3.3 Orientace na portfolio

3.4 Realizace projektu, programu a portfolia

3.5 Trvala organizace

3.6 Byznys

3.7 Systémy, produkty, technologie

3.8 Personalni management

3.9 Zdravi, bezpe€nost, ochrana Zivota a Zivotniho
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Priloha ¢. 7
Vztahy mezi kompetencemi

Vztahy mezi kompetencemi: technické - technické

1 Elementy technickych kompetenci
1.1 UspéSnost fizeni projektu

1.3 PoZadavky a cile projektu

1.10 Rozsah a dodavané vystupy projektu
1.14 Obstaravani a smluvni vztahy

1.16 Kontrola, fizeni a podavani zprav
1.17 Informace a dokumentace

1.2 Zainteresované strany
1.11 Cas a projektové faze

1.12 Zdroje
1.13 Naklady a financovani

1.4 Rizika a prilezitosti
1.6 Organizace projektu
1.9 Struktury v projektu

1.5 Kvalita
1.8 Reseni problémul

1.7 Tymova prace
1.15 Zmény

1.18 Komunikace
1.19 Zahajeni
1.20 Ukonceni

1 Elementy technickych kompetenci
1.1 Uspésnost fizeni projektu

1.2 Zainteresované strany

1.3 Pozadavky a cile projektu

1.4 Rizika a pfilezitosti

1.5 Kvalita

1.6 Organizace projektu

1.7 Tymova prace

1.8 Reseni problém

1.9 Struktury v projektu

1.10 Rozsah a dodavané vystupy projektu

1.11 Cas a projektové faze

1.12 Zdroje

1.13 Naklady a financovani

1.14 Obstaravani a smluvni vztahy

1.15 Zmény

1.16 Kontrola, fizeni a podavani zprav

1.17 Informace a dokumentace

1.18 Komunikace

1.19 Zahajeni

1.20 Ukonceni
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Vztahy mezi kompetencemi: behavioralni - technické a kontextové - technické

1.1 Usp&Snost fizeni projektu
1.2 Zainteresované strany

1.11 Cas a projektové faze

1.12 Zdroje

1.8 Reseni problému
1.10 Rozsah a dodavané vystupy projektu

1.16 Kontrola, fizeni a podavani zprav

1.3 Pozadavky a cile projektu

1.14 Obstaravani a smluvni vztahy
1.15 Zmény

1.17 Informace a dokumentace

1.4 Rizika a pfilezitosti

1.5 Kvalita
1.6 Organizace projektu
1.13 Néklady a financovani

1.7 Tymova prace
1.9 Struktury v projektu

1.18 Komunikace

1.19 Zahajeni

1 Elementy technickych kompetenci
1.20 Ukonceni

2 Elementy behavioralnich kompetenci
2.1 Vldcovstvi

2.2 Zainteresovanost a motivace

2.3 Sebekontrola

2.4 Asertivita

2.5 Uvolnéni

2.6 Otevrenost
2.7 Kreativita
2.8 Orientace na vysledky

2.11 Vyjednavani

2.12 Konflikty a krize

2.13 Spolehlivost

2.14 Porozuméni hodnotam

2.15 Etika

3 Elementy kontextovych kompetenci

3.1 Orientace na projekt

3.2 Orientace na program

3.3 Orientace na portfolio

3.4 Realizace projektu, programu a portfolia

3.5 Trvala organizace

3.6 Byznys

3.7 Systémy, produkty, technologie

3.8 Personalni management

3.9 Zdravi, bezpecnost, ochrana zivota a Zivotniho prostfedi

3.10 Finance
3.11 Pravo
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Vztahy mezi kompetencemi: behavioralni, kontextové — behavioralni, kontextové

3.9 Zdravi, bezpecnost, ochrana zivota a zivotniho. prostredi

3 Elementy kontextovych kompetenci

3.1 Orientace na projekt
3.4 Realizace projektu, programu a portfolia

2.14 Porozuméni hodnotam
3.7 Systémy, produkty, technologie
3.8 Personalni management

2.8 Orientace na vysledky
2.15 Etika

2.9 Vykonnost

2.10 Diskuze
3.3 Orientace na portfolio

2.12 Konflikty a krize
3.2 Orientace na program
3.5 Trvala organizace

2 Elementy behavioralnichkompetenci
2.4 Asertivita

2.5 Uvolnéni

2.6 Otevienost

2.7 Kreativita

2.11 Vlyjednavani

2.13 Spolehlivost

3.6 Byznys

3.10 Finance

3.11 Pravo

2.1 Vidcovstvi
2.2 Zainteresovanost a motivace

2.3 Sebekontrola

2 Elementy behavioralnich kompetenci
2.1 Vidcovstvi

2.2 Zainteresovanost a motivace
2.3 Sebekontrola
2.4 Asertivita

2.5 Uvolnéni

2.6 Otevrenost

2.7 Kreativita

2.8 Orientace na vysledky
2.9 Vykonnost
2.10 Diskuze

2.11 Vyjednavani
2.12 Konflikty a krize
2.13 Spolehlivost

2.14 Porozuméni hodnotdm
2.15 Etika
3 Elementy kontextovych kompet

3.1 Orientace na projekt

3.2 Orientace na program

3.3 Orientace na portfolio

3.4 Realizace projektu, programu a
portfolia

3.5 Trvala organizace

3.6 Byznys

3.7 Systémy, produkty, technologie

3.8 Personalni management

3.9 Zdravi, bezpeénost, ochrana zivota
a zivotniho prostredi

3.10 Finance

3.11 Pravo
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Akademické centrum - ACSA
studentskych aktivit

V oblasti projektového fizeni plsobime vice neZ 10 |et.
Nage kurzy jsou akreditoviny u SPR a Ministerstva vnitra CR.
Spoletnost s nejvétiim podilem na trhu v poftu prodkolenych osob, které se certifikovaly dle
IPMAZ.
Jedna ze dvou spoleénosti, které ziskaly od SPR ocenéni Excellent za vybornou pfipravu k certifikaci
IPMA®,
Lektofi s dlouholetou praxi a zkuSenosti v projektovém flzeni.
Pfes 230 uspofddanych semindfd, vice jak 4500 dspéiné proskolenych déastnild.
i+ Funkéniaprovérené materidly ke kazdému kurzu vietné profesiondlni publikace.
= Prakticks £ast kurzivedena na redlnych pFikladech,
Spoluprice s experty ze zahraniéi.
Na kaZdy kurz se vztahuje sleva pro studenty, pedagogy, pracovniky statni pravy a Eleny SPR.

ACSA = centrum pro Vase znalosti a rist!

ACSA pro Vas vybira ze Siroké nabidky svych kurz

Kurz projektového fFizeni

priprava na mezinarodni certifikaci dle IPMA
Zdkladnl kurz projektového fizeni. Dozvite se vie potfebné k tomu, abyste mohli své projekty Fidit
opravdu efektivng, Teoretickeé vysvétleni pouiivanych metod a jejich nasledné prakticke procvicenina
realnych prikladech. Mabyté védomosti se hodi nejen pro kaidodenni praxi, ale i pro ziskani
mezinarodniho certifikdtu IPMA.
Rozsah vyuky: 3 bloky po dvou dnech, tedy celkem 48 hodin vyuky. Mﬁ;ﬂ

“qu
- Planovani projektu v MS Project Professional 2010

‘ o Praktické sezndmeni s nejroziifenéjiim softwarem pro plénovani a feéeni projektd MS Project 2010
A uréené pro zafdteéniky. Cllem Je naudit Afastniky naplanovat redlny projekt, od dplnyeh zaddtkl. Zaroven
1 g - W jsou predstaveny nejdlleiitéjE funkee softwaru, diky ktergm se planovani MS Project stavd velmi
—_ intuitivnim a efektivnim. ndﬂ‘h

Rozsah wjuky: dvoudenni kurz po & hodindch, tedy celkem 16 hodin wjuky. “wouﬂ'-‘ a‘.gm.

nﬂmﬂ‘ﬁ‘“‘ "odmmf.ui i prac”

jia ?®

Projektové rizeni v praxi *

UZ vas nebavi sedét a poslouchat lektora u powerpointovych prezentaci? Taky jste v Eivot# zjistili, fe
Elovék se nejlépe uéitak, Ze to prosté zaéne délat? Radi byste obkoukali vhodné metody jak dosdhnout
cile, jak avladat vella wyavy a jak dat chaosu systém? Nikdy jste se s projektovym fizenim nesetkali a
chcete sitowyzkouiet?
Tak si pojdte ped vedenim zkuienych profesiondld naplénovat a zrealizovat prajekt
a nauéte se u toho vhodné postupy a metody projektového fizeni. Zatijte, jak funguje projektové
fizeniv praxi! ﬂd‘
Rozsah wyuky: 2 bloky po dvou dnech, tedy celkem 32 hodin vyulk: gth

vuky ky p dy vyuky. pﬂ\,x\t‘ﬂ" !“;51 e g‘

.. www
4Pr;£*hl ﬂ'\l

Spolupracujeme
5 agenturou ProRst
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Kurzy a tréninky Rizeni projektu

» Simulace projektu * Prondjem projektového manaiera

* Projektové Fizeni v praxi * Rizeni projektu nasim tymem

* SW podpora fizenf projekti » P¥iprava a fizeni projekti financovanych z EU
o Softskills ® Poradenstvi a koucovani

* Priprava k certifikaci IPMA

Systémova reseni

» I[mplementace systému Fizenf projekt
® Optimalizace systému fizeni projektd
f e Supervize portfolia

www.pmconsulting.cz
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i

shine

project culture development

Jsme 3pickova
poradenska a vzdélavaci
spolecnost specializovana na:

« rozvoj projektové kultury

« zvysovani klicovych kompetenci
manazeru

« pripravu k mezinarodni certifikaci
IPMA® i PMI*.

Jako jedini v CR jsme driiteli akreditace
Excellent pro viechny stupné certifikace.

Poskytujeme on-line ovéfeni znalosti pro
IPMA® pisemnou zkousku ipma.shine.cz
» prvni aplikace svého druhu na trhu.

Nami pripravovani kandidati maji
nejvyssi ispésnost pri pisemné
certifikacni zkousce.

Projektovou kulturu rozvijime
i formou poradenstvi jednotlivym
projektum ¢&i celému portfoliu.

Od roku 1996.

shine

@

Ml www.shine.cz
Mam ’ . ’ v ’ .
! e S nami zdolate kazdy projekt
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